
LANCASTER COUNTY BOARD OF COMMISSIONERS
STAFF MEETING

THURSDAY, JANUARY 9, 2020
COUNTY-CITY BUILDING

ROOM 113 - THE BILL LUXFORD STUDIO
8:30 A.M.

Location Announcement of the Nebraska Open Meetings Act: A copy of the Nebraska 
Open Meetings Act is located on the wall at the back of the room.

AGENDA ITEM

APPROVAL OF STAFF MEETING MINUTES FOR DECEMBER 19, 2019

Staff Meeting Minutes 12.19.19.pdf

8:30 A.M. - LEGISLATIVE UPDATE
Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates LLC 

9:00 A.M. - EXECUTIVE SESSION FOR LEGAL ADVICE AND PENDING 
LITIGATION 

David Derbin, Deputy County Attorney; Jen Holloway, Deputy County 
Attorney; Pam Dingman, Lancaster County Engineer; Larry Legg, 
Assistant Engineer; Ron Bohaty, Road Maintenance Superintendent; and 
Dan Zieg, Deputy County Attorney 

9:45 A.M. - JUVENILE PROBATION UPDATE ON TECHNICAL 
ASSISTANCE GRANT WITH RFK NATIONAL RESOURCES CENTER 
FOR JUVENILE JUSTICE

Amoreena Brady; and Lori Griggs, Chief Juvenile Probation Officer 

Lancaster County Board RFK Presentation.pdf

10:15 A.M. - MONTHLY DISCUSSION WITH PLANNING DEPARTMENT
David Cary, Planning Director 

10:30 A.M. - MONTHLY DISCUSSION WITH INFORMATION SERVICES
David Young, Chief Information Officer 

10:45 A.M. - SALE OF HICKMAN AND BENNETT ENGINEERING SUB 
STATIONS

Pam Dingman, Lancaster County Engineer 

11:00 A.M. - HPRM CONFERENCE REPORT AND SOFTWARE 
UPDATE

Kelly Lundgren, County Clerk Records Administrator; and Brian Pillard, 
Records Coordinator  

11:15 A.M. - (A) KENO PREVENTION FUND GRANT 
RECOMMENDATIONS; (B) KENO PREVENTION BOARD 
APPOINTMENT (SUSAN TATUM); AND (C) VIOLENCE AGAINST 
WOMEN ACT (VAWA) GRANT APPLICATION

Sara Hoyle, Human Services Director 

Memo to County to Approve Keno 2020 Recommendations 12.12.19.pdf
VAWA Grant Form.pdf

CHIEF ADMINISTRATIVE OFFICER REPORT

Committee Assignments

2019 Committee Assignments.pdf

County Board Priorities

2020 County Board Priorities.pdf

Saline Wetlands Coalition (Email from Mike DeKalb)

Wetlands email.pdf

Chief Deputy Elected Official Salaries

Chief Deputy Salaries.pdf

SCHEDULE OF BOARD MEMBER MEETINGS

Tri-County Legislative Breakfast
Monday, January 13, 2020 @ 8:00 a.m.
All 

Home Builders Association of Lincoln Annual Installation of 
Officers and Awards Ceremony

Tuesday, January 14, 2020 @ 6:00 p.m.
Vest / Amundson 

EMERGENCY ITEMS

ADJOURNMENT

1.

Documents:

2.

3.

4.
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5.
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8.

9.
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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, DECEMBER 19, 2019 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
7:30 A.M. 

 
Commissioners Present: Roma Amundson, Chair; Sean Flowerday, Vice Chair; Deb Schorr, Rick Vest 
and Christa Yoakum  
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Dan Nolte, County Clerk; and Leslie Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
December 18, 2019. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 7:36 a.m. 
 
AGENDA ITEM 
 
1. APPROVAL OF STAFF MEETING MINUTES FOR DECEMBER 17, 2019 
 
MOTION:  Flowerday moved and Vest seconded approval of the December 17, 2019 Staff Meeting 
minutes.  Amundson, Vest and Flowerday voted yes.  Schorr and Yoakum were absent.  Motion 
carried 3-0. 
 
Schorr entered the meeting at 7:37 a.m. 
 
2. LANCASTER COUNTY VISITORS IMPROVEMENT COMMITTEE RECOMMENDATIONS 

– Jeff Maul, Lincoln Convention & Visitors Bureau Executive Director 
 

A. Visitors Promotion Fund Grant Request of $10,000.00 from University of 
Nebraska - Lincoln Museum for Tracks, Scat and Other Clues; Investigating 
Animal Diversity Exhibit (Approval) and 

 
Maul discussed the grant request from Morrill Hall (see agenda packet). 
 
It was the consensus of the Board for Eagan to prepare a contract for the $10,000 grant request. 
 
Yoakum entered the meeting at 7:40 a.m. 
 

B. Request from Lincoln Convention & Visitors Bureau for 1/2% of Improvement 
Fund Tax Collections for July 2019 through October 2019 in the Amount of 
$152,000.00 (Approval) 

 
Maul reviewed the Improvement Fund Tax Collection request (see agenda packet). 
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It was the consensus of the Board for Eagan to prepare a resolution approving the request for the 
January 7, 2020 agenda. 
 
3. HUMAN SERVICES DISCUSSION – Sara Hoyle, Human Services Director 
 

A. Community Aid Grant Application 
B. Community Aid Enhancement Application 
C. Juvenile Services Applications 

 
Hoyle reviewed the applications (see agenda packet, Items 3A-3C). 
 
MOTION:  Schorr moved and Yoakum seconded to authorize the Chair to sign the applications as 
presented (Exhibit A).  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  Motion carried 5-
0. 
 

D. Statewide Juvenile Justice Conference November 4-6, 2020 
 
Hoyle requested the County host the 2020 Juvenile Justice Conference stating grants will pay for the 
speakers and the space rental.  She added attendees will have a registration fee with the possibility 
for scholarship opportunities. 
 
MOTION:  Schorr moved and Flowerday seconded to authorize Hoyle to write the grant for the 
Statewide Juvenile Justice Conference.  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  
Motion carried 5-0. 
 
4. EXECUTIVE SESSION FOR LABOR NEGOTIATIONS – Doug McDaniel, Human Resources 

Director; Kristy Bauer, Deputy County Attorney; Nicole Gross, Human Resources Compensation 
Manager; Amy Sadler, Human Resources Compensation Technician; and Amzi Avila, Human 
Resources Compensation Technician 

 
MOTION:  Schorr moved and Vest seconded to enter Executive Session at 7:57 a.m. for the 
purposes of labor negotiations, and to protect the public interest. 
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL:  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  Motion carried 5-0. 
 
The Chair restated the purpose for the Board entering Executive Session. 
 
MOTION:  Vest moved and Yoakum seconded to exit Executive Session at 8:18 a.m.  Schorr, Vest, 
Flowerday, Amundson and Yoakum voted yes.  Motion carried 5-0. 
 
5. BENEFITS RESOLUTION FOR UNCLASSIFIED EMPLOYEES – Doug McDaniel, Human 

Resources Director and Kristy Bauer, Deputy County Attorney 
 
Bauer stated the health, vision, and dental insurances in Resolution R-19-0079 (Adopting benefits for 
Lancaster County employees in the unclassified service) needs to be corrected from a 60-day waiting 
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period to the first day of the month after they are hired.  The resolution will be on a future Tuesday 
agenda. 
 
6. SALARIES FOR UNCLASSIFIED EMPLOYEES – Doug McDaniel, Human Resources 

Director; Nicole Gross, Human Resources Compensation Manager; Amy Sadler, Human 
Resources Compensation Technician; and Amzi Avila, Human Resources Compensation 
Technician 

 
McDaniel reviewed the salaries for unclassified employees, bailiffs and child support referee (see 
agenda packet). 
 
MOTION:  Flowerday moved and Schorr seconded to increase the unclassified employees, bailiffs 
and child support referee salaries 2.5% with an additional 2.5% increase for the Community 
Corrections Director, Budget & Fiscal Officer, Emergency Management Deputy Director, Facilities and 
Properties Director and the Corrections Director.  Schorr, Vest, Flowerday, Amundson and Yoakum 
voted yes.  Motion carried 5-0. 
 

ACTION ITEM 
 

A. Request for Written Consent for Future Refugee Resettlement in Lancaster 
County Pursuant to Executive Order 13888 

 
Yoakum discussed the written consent for refugee resettlement (see agenda packet).  She noted the 
letter needs to contain the year 2020 to be considered valid for the upcoming year (Exhibit B). 
 
MOTION:  Schorr moved and Yoakum seconded to authorize the Chair to sign the consent letter. 
 
Vest suggested a presentation on refugee resettlement be made in January. 
 
ROLL CALL:  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  Motion carried 5-0. 
 

B. Amendment to County Contract C-17-0390 with LexisNexis Vital Chek Network 
Inc. for Lancaster County Online Payment/Point of Sale. (Bid No. 17-079. The 
term of the contract is January 1, 2020 through December 31, 2021.) 

 
Eagan noted the insurance contract requirements have not been completed. 
 
MOTION:  Flowerday moved and Vest seconded to approve the amendment to the contract pending 
receipt of completed insurance.  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  Motion 
carried 5-0. 
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C. First Amendment to County Contract No. C-19-0639 between Blue Valley 
Behavioral Health and Lancaster County. The First Amendment includes within 
the scope of the Agreement additional professional services at the County's 
Adult Detention Facility. Cost to the County for these additional services is not 
to exceed $9,000.00. 

 
MOTION:  Vest moved and Yoakum seconded to approve the contract.  Schorr, Vest, Flowerday, 
Amundson and Yoakum voted yes.  Motion carried 5-0. 
 

CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. National Association of Government Defined Contribution Administrators 
(NAGDCA) 2020 dues ($300.00) 

 
Eagan stated the membership uses funds from the pension expense account and is transferable 
between individuals. 
 
MOTION:  Vest moved and Yoakum seconded to authorize the use of the pension expense account 
funds for the NAGDCA 2020 dues.  Schorr, Vest, Flowerday, Amundson and Yoakum voted yes.  
Motion carried 5-0. 
 

B. Tri-County Breakfast Invitation (Monday, January 13, 2020) 
 
Schorr reviewed the letter (see agenda packet).  She also requested lapel pins be made for the 
Commissioners with the new County logo. 
 
7. MID-YEAR BUDGET LETTER – Dennis Meyer, Budget and Fiscal Officer 
 
Meyer reviewed the mid-year budget letter (see agenda packet).  At the mid-year retreat Meyer will 
discuss outcome budgeting.  A location and time for the meeting will be set later. 
 
It was the consensus of the Board for Amundson to sign the letter. 
 
8. ACTION ITEM 
 

A. Request for Written Consent for Future Refugee Resettlement in Lancaster 
County Pursuant to Executive Order 13888 

B. Amendment to County Contract C-17-0390 with LexisNexis Vital Chek Network 
Inc. for Lancaster County Online Payment/Point of Sale. (Bid No. 17-079. The 
term of the contract is January 1, 2020 through December 31, 2021.) 

C. First Amendment to County Contract No. C-19-0639 between Blue Valley 
Behavioral Health and Lancaster County. The First Amendment includes within 
the scope of the Agreement additional professional services at the County's 
Adult Detention Facility. Cost to the County for these additional services is not 
to exceed $9,000.00. 

 
Items moved forward on agenda. 
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9. CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. National Association of Government Defined Contribution Administrators 
(NAGDCA) 2020 dues ($300.00) 

B. Tri-County Breakfast Invitation (Monday, January 13, 2020) 
 
Items moved forward on agenda. 
 
10. EMERGENCY ITEMS 
 
There were no emergency items. 
 
11. ADJOURNMENT 
 
MOTION:  Flowerday moved and Vest seconded to adjourn at 8:24 a.m.  Schorr, Vest, Flowerday, 
Amundson and Yoakum voted yes.  Motion carried 5-0. 
 

 













Robert F. Kennedy National Resource 
Center for Juvenile Justice

Technical Assistance for Probation 
System Enhancement 

JANUARY 9, 2020

LORI GRIGGS, DISTRICT 3J CHIEF PROBATION OFFICER

AMOREENA BRADY, JUVENILE JUSTICE REFORM SPECIALIST



Intensive Technical Assistance:
2003 King Co., WA (Seattle)
2005 Los Angeles Co., CA
2010 Fulton Co., GA (Atlanta)
2010 Jefferson Parish, LA
2012 New Hampshire
2014 Hammond Region, LA
2014 Alaska
2014 Marion Co., IN (Indianapolis)
2015 Territory of Guam
2015 Illinois (3 sites)
2016 Idaho (2 sites)
2016 Arkansas (3 sites)
2017 Milwaukee Co., WI
2017 El Paso Co., TX
2017 Clark Co., NV (Las Vegas)
2017 Fairfax Co., VA
2017 Davidson Co., TN (Nashville)
2017 Lancaster Co., NE
2017 North Dakota
2017 Summit Co., OH
2017 Santa Clara Co., CA
2018 Delaware
2018 Cook Co., IL (Chicago)
2018 Cobb Co., GA
2018 Washington Co., MN
2018 Pascua Yaqui Tribe, AZ
2019 Hennepin Co., MN (Minneapolis)

2019 Umatilla Indian Tribes, OR
2019 Ohio (2 sites)

International: China, Central America, Afghanistan

Training: New Jersey, Indiana, Iowa, Nebraska, Oklahoma, South Dakota, Wyoming



Dennis M. Mondoro Probation and Juvenile 
Justice System Enhancement Project

3 year grant funded by Office of Juvenile Justice Delinquency and Prevention

National experts that are providing on site and remote technical assistance:
◦ John Tuell & Kari Harp - Robert F. Kennedy National Resource Center for Juvenile Justice 

◦ Dr. Robin Jenkins – Advanced Implementation Specialist and Associate Director of the 
University of North Carolina, Chapel Hill

◦ Mary Ann Scali & Tim Curry, National Juvenile Defender Center

◦ Dr. Keith Cruise, National Youth Screening and Assessment Partner Affiliate, Director of 
Clinical Psychology, Fordham University

◦ Hunter Hurst, Senior Research Associate, National Center for Juvenile Justice, Research 
Division of the National Council of Juvenile and Family Court Judges



District 3J Demographics of Youth on 
Probation

0

50

100

150

200

250

11 to 12 13 to 14 15 to 16 17 to 18

Age of Youth on Probation

Age of Youth on Probation

7%2%

23%

17%
3%

48%

Race of Youth on Probation

American Indian or
Alaskan Native

Asian American or
Pacific Islander

Black

Hispanic

Other

White



District 3J Recidivism Data
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Implementation Work          
Groups

Family Engagement
◦ Developing a family brochure

◦ Identified key points in probation and standardize information provided to families during those times

◦ Data outcome: purposeful engagement of family members by the probation officers
◦ Use of family surveys and exit developing an exit interview to determine if the outcome is achieved.

◦ Use of system data to report on quantity of family engagements.

Adolescent Brain Development/Positive Youth Development
◦ Identifying Positive Youth Development Training Curriculum

◦ Review of District 3J processes to incorporate positive youth development information

◦ Data outcomes: probation officers understand positive youth development principles and their supervision 
of youth reflects their understanding.
◦ Use of data report to determine appropriate application of incentives and sanctions, requests for technical violations of probation and 

use of an early release process



Implementation Work 
Groups

Probation Order/Probation Forms
◦ Target probation conditions that address the youth’s reason for adjudication and risk to reoffend

◦ Reading level of probation conditions and forms are understandable by the youth and families served

◦ Data outcome: Targeted and limited probation conditions enable youth to be more successful at completion of probation
◦ Use of data report to examine release from probation status, early, successful or unsatisfactory release.

◦ Use of data report to examine length of time on probation

Detention Utilization
◦ Created a specialized intake team which increases expertise of the intake process

◦ Update district process regarding use of detention for technical violations of probation and warrants for youth under probation supervision

◦ Data outcome: detention utilized appropriately for youth that fit the statutory requirements and use of alternative solutions for those that do 
not.
◦ Use of data report to examine current use of detention on technical violations of probation and warrants, length of stay in detention of these youth and discharge location

Case Closure
◦ Develop a district process regarding case closure, that includes when to consider a request for early release from probation, that relies on 

addressing the reason for adjudication and the youth’s risk to reoffend

◦ Data outcome: Youth are released from probation appropriately and interventions utilized by probation reduce the chance that the youth 
returns to the juvenile or criminal justice system.  
◦ Use of reassessment of the probation risk assessment tool to determine if the youth has reduced risk from initial assessment compared to discharge

◦ Use of data report to examine skills identified and developed while on probation, educational achievements, increased family functioning and sustained behavior change.



Reform Sustained Through 
Implementation Science
•Co-Creation refers to the shared development of the full array of understanding, requirements, 
goals, roles, responsibilities and expectations to deliver the innovation as designed by the developer. 
• Readiness for implementation occurs in this stage

•Leadership Teams have competencies/abilities for:
◦ Adaptive leadership

◦ Innovation and ongoing learning

◦ Strong communication of leader’s vision and mission

◦ Social modeling (visible at the table, supporting and empowering)

◦ Recognition and compassion

◦ Teaming with those leading implementation work 

◦ Partnering with system and community partners

◦ Continuously learning, data informed

•Workforce Development consists of recruitment and selection, training and coaching



Reform Sustained Through 
Implementation Science
•Quality and Outcomes Monitoring:

◦ Continuously improves the implementation of innovative practices
◦ Successful in producing intended outcomes for individuals under probation supervision, prosocial supports, 

agencies and staff
◦ Sustainable
◦ Fosters leadership and stakeholder knowledge and confidence
◦ Increases and ensures accountability to funders & Policy makers / administrators
◦ Provides decision support for alignment of fit, feasibility, and usability of the innovation

•Media, Networking and Communication
◦ Change doesn’t occur in a vacuum
◦ Change causes a ripple effect
◦ Mobilize knowledge
◦ Communication and messaging about implementation is essential assists with

◦ Bringing the right co-creation partners
◦ Ensures fit and feasibility from local perspective
◦ Stakeholder Buy-in:  Youth, Families, Judiciary, Legal Parties, Education and other interested 

community members



QUESTIONS?

Thank You



 

 
Date: December 12, 2019 
 
To: Lancaster County Board of Commissioners 
 
From: Joint Budget Committee 
 
Motion: To Approve the 2020 Keno H.S. Prevention Fund Recommendations as forwarded by the 
JBC. 
 
The JBC would like to recommend funding $195,000 to the following 18 programs: 
  
 

Agency Program Recommended 
Asian Center Family Resource Program $15,000
Bryan Health Lincoln ED Connections $7,500
Center for Legal Immigration 
Assistance 

Domestic Violence Immigrant Victim 
Empowerment Program $15,000

Center for People in Need Client Emergency Assistance Fund $15,000

Child Advocacy Center 
Take a Stand for Kids: Child Abuse Prevention & 
Training $5,270

Community Action Partnership Emergency Services $15,000

Creating Family Choices 
Teen Problem Gambling/Gaming Awareness 
Training $5,000

El Centro de las Americas Crisis & Prevention Intervention $7,500
Family Service Lincoln Behavioral Health $8,208
Foundation for Lincoln Public 
Schools Homeless Student Emergency Fund $15,000
Fresh Start Transitional Program $10,000

Friendship Home Direct Financial Assistance to Victims Project $15,000
Legal Aid of Nebraska UPLIFT $5,000
Lincoln Literacy English Language & Literacy Academy (ELLA) $15,000
Lutheran Family Services Health 360 Integrated Care $15,000
Rabble Mill All-Access Pass $11,522

Tabitha, Inc Meals on Wheels $10,000
YWCA Lincoln Take A Break $5,000

 TOTAL $195,000
 
 

__________________________________________________________________________________ 
555 South 10th Street ~ Suite 107, Lincoln, NE  68508                                              Phone: 441-4944 ~ Fax: 441-6805 



LANCASTER COUNTY GRANT FORM

Submitted by: Human Services Today’s date: 1/6/2020

1. Funding source:  Nebraska Crime Commission

2. Grant due date: Jan. 15, 2020

3. Amount requested: $265,329

4. Other sources of funding anticipated:

Funding Source In-kind Cash Committed Pending
a.  City of Lincoln (LPD) $15,272
b. Lancaster County (LSO) $13,470
c. Lancaster County (Co.Attny Office) $88,995
d. JBC (Fam.Viol.Cncl) $1,000

5. Project Contact:  Sara Hoyle
Phone Number: 6868

6. Number of years grant will run if funded: 1
7. This grant is: Continuation 8. General purpose for grant: (2-3 sentences)
To continue Lancaster County’s coordinated response to stop domestic abuse 
and adult sexual violence. Funding supports specialists in LSO and LPD, two 
LCA deputy attorneys, advocates with Voices of Hope; and funds project 
coordinator, who is Family Violence Council Executive Director.

9. Attach a one page summary of grant.

10. Attach a one page budget of grant.

  Current Requested Match Total

County Attorney Office $70,297 $89,000 $88,995 $177,995

Voices of Hope $34,887 $48,705 $0 $48,705

Family Violence Council $11,000 $15,000 $1,000 $16,000

Sheriff’s Office $39,136 $40,506 $13,470 $53,976

Lincoln Police Dept. $44,482 $45,816 $15,272 $61,088

Cultural Project $15,736 0 $0 $0

Lancaster County $11,453 $26,302 $0 $26,302

 Total $226,991 $265,329 $118,737     $384,066

    62% 38%  



To address the need to improve the Lancaster County response to domestic violence, adult 
sexual violence, stalking and dating violence, this grant application seeks to maintain VAWA 
STOP grant funding for officers to specialize in domestic violence investigations in the Lincoln 
Police Department and Lancaster County Sheriff’s Office, a prosecutor in the Lancaster County 
Attorney’s Office who specializes in domestic violence cases and a second prosecutor who 
specializes in sexual assault cases; four positions with Voices of Hope.

All positions are continuation provisions from the current grant to Lancaster County. These 
positions provide the core of our coordinated responses to domestic abuse and sexual violence.  
The Family Violence Council Executive Director facilitates monthly meetings of CRT 
(coordinated response team) members called the Case Management Team, for domestic abuse, 
and SART (Sexual Assault Response Team) where any department/program on the team may 
request a review of a specific case or policy or procedure needing clarification. This review may 
be to evaluate the response, strategize what else can be done to assist a specific victim or 
response to a perpetrator or increase communication and clarify roles between CRT partners. 
Policies and procedures as well as partner and community referrals are also reviewed. 

Members of the CRTs include staff members from Voices of Hope, the Sheriff’s Office, the 
Lincoln Police Department, and the County Attorney’s Office. Other representatives include 
Adult Probation, Friendship Home and the UNL Police Department. Representatives from the 
BryanLGH and Saint Elizabeth health systems, Nebraska State Patrol, Nebraska National Guard 
and the Nebraska Domestic Violence Sexual Assault Coalition also attend some of the meetings. 
The state representatives requested attending our CRT to share policies, procedures and 
problems and solutions that arise at the meetings.

The Family Violence Council coordinates this community response through partner 
communications, facilitating meetings, collecting data, creating reports, monitoring and 
evaluating the community plan, providing training and completed a variety of activities resulting 
from agreed upon community goals that seek to improve victim safety, perpetrator accountability
and changing attitudes to not tolerate violence.

This grant application forms the platform for community coordinated response to stop 
domestic violence, adult sexual violence, stalking and dating violence. Without these funds, 
success in achieving federal and other grant applications would be significantly impaired. 
Currently both the City of Lincoln and Lancaster County receive federal grant funding based on 
the community’s coordinated response success.

This application formerly supported advocates with the Asian Community and Cultural 
Center and El Centro de las Americas as part of a cultural project. New rules require these 
positions and funding be sought in a separate application.
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(Executive Committee, Chair) 
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Visitors Promotion Committee 
 
 

 
(Vice-Chair) 
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(Vice-Chair) 
 

Census Complete Count 
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(Chair) 
 

District Energy Corporation 
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Committee 
(Chair) 
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Committee 
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Planning 
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MPO - Chair & Vice-Chair   
MPO-Tech - Kerry Eagan    
ISPC - Dennis Meyer & 1 County Commissioner 
 



Staff Lead
Sean

Flowerday
Christa
Yoakum Deb Schorr

Roma
Amundson Rick Vest

Fiscal Accountability Priorities
Increase County Cash Reserves D. Meyer X

Expand County Fleet Program R. Walla
Miscellaneous Expenses Policy ???

Increase Usage of Enterprise Rental Car Program R. Walla
Establish Retirement Committee as Standing Committee K. Eagan X

County Infrastructure Priorities
Facility Study for County Engineering Buildings P. Dingman

Fund for Roads and Bridges Crisis ??? X

Good Governance Priorities
Draft and Implement County-wide Strategic Plan New CAO X

Write County Task Force SOP's D. Cary X
Create a County Central Code K. Eagan X

Fee and Fine Reform Grant A. Ames X
Annual Report (Rolling Report?) A. Ames

Monthly Updates from Planning and IS Depts K. Eagan
On-board new CAO K. Eagan X

Leadership Academy A. Ames
Establish Realtor Association Legislative Committee as Standing Committee R. Amundson

Technology Upgrades/Improvement Priorities
CJIS Construction and Implementation T. Duncan X

County-wide Implementation of Pay Roll Software D. Meyer X

Legislative Priorities
24/7 Drug Testing Kissel Kohout X

Mental Health Shared Information Kissel Kohout X
Bridge Bonding Kissel Kohout X

Mental Health Advance Directives Kissel Kohout X

Funding for Adult Criminal Justice Reform and Bond Reform Kissel Kohout X

Funding for Juvenile Justice Reform Kissel Kohout X

Property Tax Relief Kissel Kohout X

Criminal Justic Reform Priorities
Examine Internal Lower Incarceration Efforts S. Flowerday X

Stepping Up Summit D. Schorr X
Sherriff Body Camera Program T. Duncan X

Inclusive Community Priorities
Work with City of Lincoln to secure Welcoming Community certification C. Yoakum

Reinstating the Lincoln/Lancaster Women's Commission C.Yoakum X
Adding Additional VBM Drop Boxes S. Flowerday X

Successful 2020 Census Promotions S. Flowerday X
My City Academy - Ready to Run Initiative  C. Yoakum

County Inclusive Benefits Policy S. Flowerday X

Safe Community Priorities
Norris School EMS Coverage D. Schorr X

Establish Mutural-Aid Meeting as Standing Committee R. Amundson
SAMHSA Learning Collaborative D. Schorr

Human Service Priorities
Increase Human Service JBC Funding S. Flowerday X

Explore Expanded Home Visiting Program to Combat Childhood Trauma S. Flowerday X

County Employee Priorities
County Employee Prescription Drug Initiative D. Schorr X



From: midekalb@aol.com <midekalb@aol.com> 
Sent: Sunday, December 22, 2019 11:06 AM
To: Commish <Commish@lancaster.ne.gov>
Subject: Saline wetlands
 

Noting the Sunday Journal Star story on March Wren, isn't it about time 
that Lancaster County rejoined the Saline Wetlands Conservation 
Partnership?
 

Sincerely
Mike DeKalb

mailto:midekalb@aol.com
mailto:midekalb@aol.com
mailto:Commish@lancaster.ne.gov
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