
CITY-COUNTY COMMON MEETING

    County Commissioners                Mayor                      City Council

         (402) 441 -7447        (402) 441 -7511         (402)441 -7515

AGENDA
   TUESDAY, FEBRUARY 18, 2020

   COUNTY -CITY BUILDING 555 SOUTH 10TH STREET 

  ROOM 113 -  BILL LUXFORD STUDIO
      11:00 A.M. -  12:00 P.M.

Location Announcement of Nebraska Open Meetings Act: A copy of the Nebraska Open
     Meetings Act is located on the wall at the back of the room

APPROVAL OF COMMON MEETING MINUTES FOR NOVEMBER 19, 
2019

Common Meeting Minutes 11.19.19.Pdf

11:00 A.M. - MEDICAID EXPANSION
Becky Gould, Executive Director, Nebraska Appleseed 

11:20 A.M. - SOUTH BELTWAY
Steve McCullough, Assistant Design Engineer - Roadway, Nebraska Department of 
Transportation; and Curt Mueting, District 1 Construction Engineer, Nebraska 
Department of Transportation 

11:40 A.M. - ELECTION SECURITY
Dave Shively, Election Commissioner; Wayne Bena, Deputy Secretary of State for 
Elections; and Jim Anderson, Information Services 

12:00 P.M. - COUNTY - CITY MASS NOTIFICATION SYSTEM 
DISCUSSION

Jerry Witte, Captain, Lancaster County Sheriff's Office 

Commons Meeting Presentation.pdf

AMENDMENT OF THE CITY-COUNTY COMMON BY-LAWS
Kerry P. Eagan, Chief Administrative Officer for the Lancaster County Board of 
Commissioners  

City-County Common By-Laws-DRAFT.pdf

ADJOURNMENT

1.

Documents:

2.

3.

4.

5.

Documents:

6.

Documents:

7.

https://ne-lancastercounty.civicplus.com/bc957061-8592-4963-8337-0c5d512c6412
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CITY-COUNTY COMMON MEETING 
TUESDAY, NOVEMBER 19, 2019 

COUNTY-CITY BUILDING 555 SOUTH 10TH STREET 
ROOM 113 - BILL LUXFORD STUDIO 

11:00 A.M. - 12:00 P.M. 
 

Location Announcement of Nebraska Open Meetings Act: A copy of the Nebraska Open Meetings Act 
is located on the wall at the back of the room 

 
Present: Deb Schorr, Common Vice Chair; Sean Flowerday, Rick Vest and Christa Yoakum, County 
Commissioners; James Michael Bowers, Richard Meginnis, Jane Raybould, Bennie Shobe, Tammy 
Ward, Sandra Washington, City Council Members 
 
Absent: Roma Amundson, County Commissioner; Roy Christensen, City Council Member; and Leirion 
Gaylor Baird, Mayor 
 
Others Present: Ann Ames, Deputy Chief Administrative Officer; Dan Nolte, County Clerk; and Leslie 
Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
November 18, 2019. 
 
The Vice Chair noted the location of the Open Meetings Act and opened the meeting at 11:02 a.m.  
Roll call attendance was taken. 
 
AGENDA ITEM 
 
1. APPROVAL OF COMMON MEETING MINUTES OF JUNE 4, 2018 
 
MOTION:  Shobe moved and Ward seconded approval of the June 4, 2018 Common Meeting 
minutes.  Schorr, Flowerday, Vest, Yoakum, Bowers, Meginnis, Raybould, Shobe, Ward, and 
Washington voted yes.  Amundson, Christensen and Gaylor Baird were absent.  Motion carried 10-0. 

 
2. ELECTION OF OFFICERS - Election of City-County Common Officers 
 
The Vice Chair opened nominations for Chair. 
 
MOTION:  Shobe moved and Ward seconded to nominate Jane Raybould as Chair of the 2020 City-
County Common. 
 
Raybould accepted the nomination and proposed the Common move to quarterly meetings. 
 
ROLL CALL:  Schorr, Flowerday, Vest, Yoakum, Bowers, Meginnis, Raybould, Shobe, Ward, and 
Washington voted yes.  Amundson, Christensen and Gaylor Baird were absent.  Motion carried 10-0. 
 
MOTION:  Flowerday moved to nominate Rick Vest as Vice Chair of the 2020 City-County Common. 
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MOTION:  Vest moved to nominate Roma Amundson as Vice Chair of the 2020 City-County 
Common. 
 
Flowerday withdrew his nomination and seconded Vest’s motion.  
 
The Vice Chair restated the motion to nominate Roma Amundson as Vice Chair of the 2020 City-
County Common. 
 
ROLL CALL:  Schorr, Flowerday, Vest, Yoakum, Bowers, Meginnis, Raybould, Shobe, Ward, and 
Washington voted yes.  Amundson, Christensen and Gaylor Baird were absent.  Motion carried 10-0. 
 
3. PLACE MATTERS 3.0, COMMUNITY MAPPING OF DATA RELATED TO HEALTH 

FACTORS AND OUTCOMES - Lori Seibel, President, Community Health Endowment; Pat 
Lopez, Interim Director, Lincoln Lancaster County Health Department; Raju Kakarlapudi, 
Health Department Epidemiologist 

 
Seibel reviewed the Place Matters 2019 presentation (Exhibit A). 
 
Concerning poverty, it is increasing in all directions. Seibel defined poverty as earning $25,000 or less 
per year for a family of four. 
 
Raybould asked if areas with uninsured populations of more than 20% represent those who make too 
much to qualify for Medicaid but not enough to qualify for other insurance plans.  Seibel answered 
poverty levels make insurance deductibles difficult to afford. 
 
Seibel stressed access to health care is crucial as there is a correlation between uninsured individuals 
and fewer regular doctor visits. 
 
Regarding tobacco use, there has been a reduction in tobacco use; however, vaping has increased.  
Seibel stated 27.4% of Lincoln Public Schools (LPS) youth have reported vaping this year. 
 
Concerning childhood obesity, the rates have declined, however there are still areas of high obesity 
rates.  Aerobic fitness is an important indicator of health. 
 
Additionally, access to healthy food has been improved upon.  Healthy food choices were added in 
convenience stores and markets in areas with limited access to healthy food.  Also, a healthy food 
truck is available in areas with both the lowest healthy food scores and the lowest vehicle access.  
That food is made available from the Food Bank of Lincoln. 
 
Seibel noted there is a 20-year difference in life expectancy between different areas of Lincoln. 
 
A Place Matters 2019 map was also distributed (Exhibit B). 
 
Kakarlapudi reviewed his presentation on community data from Census Tracts 4 and 5 (Exhibit C).  
He noted more than 70% of the individuals in Census Tract 5 spend more than 30% of their annual 
income on rent.  Flowerday said high income housing was added in the Haymarket area during this 
timeframe. 
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Kakarlapudi stated a new reporting tool will be available in 2020 where a user can view various data 
points and Geographic Information System (GIS) mapping along with the Census Tracts in real time. 
 
When asked if anyone knows how much it would cost to invest in early childhood programs, Seibel 
answered it would mean a community shift and supporting investments in such programs.  Yoakum 
added it was a large component of the LPS Superintendent Facility Use study. 
 
Flowerday inquired what would be one thing to change in the community to which Seibel said she 
would increase the community’s education level regarding brain science, Kakarlapudi answered 
reducing smoking and vaping, and Lopez said extending the home visitation program. 
 
A handout on the Community Health Endowment of Lincoln was also distributed (Exhibit D). 
 
4. CITIES FOR CITIZENSHIP - Christa Yoakum, Lancaster County Commissioner 
 
Yoakum stated she attended the Cities for Citizenship conference.  This is a movement where cities 
actively help individuals achieve United States citizenship and is part of the Partnership for New 
Americans.  South Sioux City is the only city in Nebraska who is participating.  Cities for Citizenship 
tries to address the gap in who is eligible for citizenship and who naturalizes. 
 
Yoakum discussed the New American and Inclusion Prosperity Act that would reduce citizenship fees 
and strengthen future immigration reform.  She noted asylum, naturalization and docket fees among 
others are increasing. 
 
Additionally, Yoakum noted the City of Lincoln is part of the Cities for Action and the Welcoming 
America/Welcoming Cities programs.  The New Americans task force will present data to the City 
Council and the County Board. 
 
Materials from the Cities for Citizenship conference were distributed (Exhibits E and F). 
 
5. REVIEW OF COMMON BY-LAWS 
 
Schorr proposed quarterly meetings in February, May, August and November of 2020 alternating 
between the third Mondays at 1:00 p.m. and the third Tuesdays at 11:00 a.m.  It was the consensus 
of the group for the February meeting to be held on Tuesday, February 18 at 11:00 a.m. 
 
Raybould encouraged the group to submit ideas for February agenda topics. 
 
6. ADJOURNMENT 
 
MOTION:  Washington moved and Shobe seconded to adjourn at 12:06 p.m.  The motion carried 
unanimously. 
 
 
Submitted by Leslie Brestel, County Clerk’s Office 



























































































































































































































UPDATING THE AVAYA

NOTIFICATION SOLUTION

Captain Jerry Witte

jwitte@Lancaster.ne.gov

Curt Helgoth

chelgoth@Lincoln.ne.gov

mailto:jwitte@Lancaster.ne.gov
mailto:chelgoth@Lincoln.ne.gov


DO YOU REMEMBER MERIDIAN?



AVAYA VOIP PHONES 2010-2011



VOICE OVER INTERNET PROTOCOL (VOIP)

*Voicemail / Caller ID

*Messaging

*Internal Directory

*Recorded Lines

*Out of Office Notifications

*Portability



AVAYA NOTIFICATION SOLUTION (ANS)

*Mass Notification (Voice and Text)

*Active Shooter

*Bomb Threat

*General Evacuation

*Weather Threat



WHY UPDATE THE ANS SYSTEM?

*ANS currently is not working

*Security Risks from hackers

-Eavesdropping

-Denial of Service (DOS) Attacks

-Malware and Viruses



WHAT WILL IT TAKE TO UPDATE?

SKC Communications

*Licensed Avaya Technical Service Provider

Information Services

*Provide Oversight / Project Management

$24,150



HOW WILL VOIP CHANGE?
*ANS will function with added improvements

-Remote Activation

-Mobile Phones

-Real Time Communication as Event Unfolds

*More Secure Software

*Expandability for other applications



1
F:\Admin\Private\Committees\Common\Bylaws\City-County Common By-Laws-DRAFT.doc

BY-LAWS

CITY-COUNTY COMMON
(Lincoln City Council and Lancaster County Board)

(Effective _______, 2020)

ARTICLE I

NAME

Section 1. The name of this assembly shall be the City-County Common, hereinafter 
referred to as the Common.

ARTICLE II

PURPOSE

Section 1. The purpose of the Common shall be to foster a spirit of cooperation between 
the City of Lincoln and Lancaster County and to facilitate joint decision making in areas of mutual 
concern to City and County government.  To further this purpose, the Common will meet as provided 
in these By-Laws to:

a. Receive information;
b. Discuss issues;
c. Take informal action;
d. Coordinate the decision-making process on matters of importance to both the City  

and County;  and
e. Refer action items to the City Council and County Board for formal decisions.

ARTICLE III

MEMBERSHIP

Section 1. The membership of the Common shall consist of all elected members of the 
Lancaster County Board, the Lincoln City Council, and the Mayor of the City of Lincoln.
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ARTICLE IV

MEETINGS

Section 1. Schedule.  The Common shall be scheduled to meet one time each month 
quarterly each year, and at such other times as business requires, at times mutually agreeable to the 
City Council and County Board.  At the request of the County Board or City Council, the regularly 
scheduled monthly quarterly meeting may be cancelled by the Chair of the Common if there are no 
important matters to be discussed.  Meetings will be televised by 5 City-TV.

Section 2. Open Meetings.  Common meetings shall be conducted in accordance with the 
Nebraska Public Meetings Law, Neb.Rev.Stat. §§84-1408 et. seq.

Section 3. Quorum.  Seven members shall constitute a quorum, provided at least three 
County Commissioners and four City Council members are present.

Section 4. Staff.  Staff support for conducting the meetings and business of the Common 
shall be provided for alternating calendar years by either the City Council or the County Board, 
commencing with the City Council for 2005.  Pursuant to the direction of the Chair of the Common, 
staff shall be responsible for preparation of agendas, taking minutes, giving notice of meetings, and 
other similar duties.

Section 5. Rules of Procedure.  The current addition of Robert’s Rules of Order shall be 
used as a general guide, so long as they are not inconsistent with these By-laws or any special rules of 
order adopted by the Common. 

Section 6. Super Common.  From time to time issues coming before the Common may 
involve other public bodies.  The Common shall have the authority to invite such other public bodies to
join the Common at a special meeting to further the purposes stated in these By-Laws.

ARTICLE V

OFFICERS

Section 1. Positions.  There shall be a chair and vice chair, each serving a one-year term.  
Each year the position of chair shall alternate between a member of the City Council and County Board,
with the position of vice chair being held by a member of the other governing body. 

Section 2. Duties.  The chair shall be responsible for presiding over meetings, selecting the 
time and place for meetings in consultation with the County Board and City Council, preparing written 
agendas and minutes for meetings, and giving notice of meetings to members and the public. 
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The vice chair shall perform these duties in the absence of the chair.

Section 3. Election.  Officers shall be nominated and elected by the members of the 
Common during the December meeting set for the final quarter of each year, or as soon thereafter as 
is practicable.  The incumbent officers will continue to serve until new officers are elected.

ARTICLE VI

AMENDMENTS

Section 1. These By-Laws may be amended by the affirmative vote of both the City Council 
and County Board.  Any proposed amendment must first be presented to the Common for discussion 
before being referred to the City Council and County Board for action.

These By-Laws are hereby adopted by the Lancaster County Board this _____ day of 
_________________, 2020.

______________________________
Sean Flowerday, Chair

These By-Laws are hereby adopted by the Lincoln City Council this _____ day of 
_________________, 2020.

______________________________
Jane Raybould, Chair




