JDAI Collaborative
Thursday, February 20, 2020
1:00 to 3:00
City County Building - Room 303

1. Introductions

2. Lancaster County Juvenile Justice Data - Dr. Weiner

3. State Probation Update

4. Committee Updates:
A. RED

B. Case Processing
C. Family Engagement

D. Prevention/CBA Conference Planning

5. Sequential Mapping

6. JDAI Strategic Planning

7. Program Updates — Please limit to 2 minutes

8. Other

Next Meeting: May 14, 2020 from 1-3pm in Room 303

Lancaster Juvenile Priorities
Priority 1: Ensure equitable treatment of our system-involved youth.

Priority 2: Provide effective services and apply best practices to prevent youth from entering the juvenile
justice system.

Priority 3: Facilitate respectful and accommodating treatment of all families and youth in the juvenile justice
system.

Priority 4: Ensure behavioral health services are accessible to all youth and their families.

Priority 5: Ensure all juvenile justice system stakeholders are using evidence-based principles to meet the
needs of our youthful population.





