
LANCASTER COUNTY BOARD OF COMMISSIONERS
BUDGET MEETING

TUESDAY, JUNE 2, 2020
ZOOM MEETING

VIEWING AVAILABLE VIA YOUTUBE AT  https://www.youtube.com/lnktvcity 
10:00 A.M.

Location Announcement of the Nebraska Open Meetings Act:  A copy of the Nebraska Open 
Meetings Act is located on the wall at the back of Room 112 and Room 113. The meeting will 
also be broadcast in Room 113 for those wishing to view it in person.  Additionally, a copy of all 
written material to be discussed at today ’s meeting is available in Room 113.  These materials 
can also be viewed on the County ’s website at lancaster.ne.gov. People wishing to reach the 
County Board can do so by going to the County website and filling out the "Contact Us" Form.  

AGENDA ITEM

APPROVAL OF BUDGET MEETING MINUTES FOR MAY 19, 2020

Budget Hearing Minutes 5.19.20.Pdf

DEPARTMENT BUDGET HEARINGS
Dennis Meyer, Budget and Fiscal Officer
Link to Open Gov: Https://Lancaster.Opengov.Com/

Corrections (671, 52)
Brad Johnson, Corrections Director 

FY21Conferences_And_Travel - Corrections.pdf
FY21Employee_Information - Corrections.pdf
FY21Federal_Revenues - Corrections.pdf

County Assessor / Register Of Deeds (605, 606)
Rob Ogden, County Assessor; Scott Gaines, Chief Administrative 
Deputy Assessor; Derrick Niederklein, Chief Field Deputy Assessor

20-21_Future_Projects_And_Upgrades - Assessor.pdf
20-21_Request_For_Memberships__Travel__Etc - Assessor.pdf
EMP_INFO_20-21_Budget - Assessor.pdf
Personnel_Summary_20-21_Budget - Assessor.pdf
Request_For_Capital_Outlay - Assessor.pdf

Board Of Equalization (618)
Dennis Meyer, Budget and Fiscal Officer 
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MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

BUDGET ZOOM MEETING 
VIEWING AVAILABLE VIA YOUTUBE AT https://www.youtube.com/lnktvcity 

COUNTY-CITY BUILDING, ROOM 112 
TUESDAY, MAY 19, 2020 

IMMEDIATELY FOLLOWING THE BOARD OF EQUALIZATION MEETING 
10:00 A.M. 

 
Commissioners present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson; Deb Schorr; 
and Christa Yoakum 
 
Others present:   Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; Dennis Meyer, Budget and Fiscal Officer; Dan Nolte, County Clerk, and Monét McCullen, 
County Clerk’s Office 
 
The meeting was called to order at 10:03 a.m., and the location of the Nebraska Open Meetings Act was 
announced. 
 
AGENDA ITEM 
 

1) DEPARTMENT BUDGET HEARINGS 
 

A) County Engineer (703, 21, 22) 
 
Dennis Meyer, Lancaster County Budget and Fiscal Officer, said the current year Bridge Fund will be 
amended. The amendment will be based off new revenues that were not included in the budget.  
 
Pam Dingman, Lancaster County Engineer, provided a spreadsheet regarding the Bridge Fund (Exhibit 1). She 
discussed the Bridge Sinking Fund, Highway Buyback Funds and the number of reimbursements the County 
has received from the Federal Highway Administration Emergency Response (FHAER) and the Federal 
Emergency Management Agency (FEMA). She noted these funds will be allocated to contracts already 
approved by the Board.  
 
Schorr asked what flood qualified for the FHAER reimbursement. Dingman said the funds are for construction 
that took place this budget year related to the 2019 flooding.  
 
Dingman discussed the Bridge Match Program and explained the County gets 80% of the funds when a project 
is bid and the remaining 20% when the project is fully constructed. She noted there are projects that are ready 
when these funds are available and requested the spending authority. 
 
Meyer said based off publication notices that they will try to have another budget hearing in June to amend the 
County Engineer budget to be able to finish up the contracts for these funds. 
 
Dingman provided an overview of the fiscal year 2021 budget (Exhibit 2). She discussed upcoming retirements 
and the need to fill those positions, as well as FEMA and NEMA (Nebraska Emergency Management Agency) 
funds. She also discussed the funding gap referenced in the 2018 Transportation Strategy Task Force report. 
She noted North 14th Street is a major paved corridor that needs to be stabilized for the future.  
 
Dingman next discussed five functionally obsolete bridges which are not wide enough for modern traffic. She 
provided fact sheets regarding Bridge R-184 (Exhibit 3) and Bridge S-180 (Exhibit 4). 
 



Schorr inquired about the plan for the obsolete bridges. Dingman said it would take a year to design each 
bridge. Bridge S-179 has already been bid and the plan is to move forward with that bridge, but there are two 
more bridges that need to be prioritized.  
 
Dingman discussed Bridge N-114, which is the only access to Denton’s wellfield. They are currently trying to 
prepare an interlocal agreement with the Village of Denton and Lincoln Parks and Recreation so the costs of 
this bridge can be shared. The Village’s budget has been severely impacted due to loss of KENO revenue. 
 
Schorr asked for clarification regarding the approved Lincoln Metropolitan Planning Organization  
(MPO) funds and the reimbursement for pavement projects on South 98th Street. Dingman explained this is a 
new process which allows the County Engineering Department to build the project prior to it being in the 
budget and when the federal money is allocated to the MPO, the County is then refunded 80% of the 
construction costs. In this case, there is a two-year gap. She reminded the Board that on 98th Street from A 
Street to O Street, the right-of-way agreement states that there is a commitment to opening the road prior to 
the year 2030. She clarified that the 80% reimbursement is the same whether the project is done this year or in 
future years.  
 
Meyer reviewed the County Engineer General Fund (703) budget which reflects a 4% increase (Exhibit 5). 
Dingman said there are three open positions that need to be filled within the General Fund Budget. Dingman 
noted the Information Services charges have tripled and explained a number of fees associated with this 
increase.    
 
Meyer discussed the Highway Fund (22). Expenditures and revenues are a little over $17,000,000 which is a 
reduction of about 8% (Exhibit 6). Dingman explained the highway allocation projection.   
 
Meyer said in order to get the Highway Fund to balance, the General Fund transfers have decreased and the 
FEMA grant transfers have increased. Dingman noted that no property tax dollars went into this Fund prior to 
fiscal year 2015. The General Fund transfers have helped catch up on maintenance costs.  
 
Meyer discussed the Bridge Fund (21). Expenditures are about $12,600,000 and revenues are approximately 
$9,500,000 (Exhibit 7). There is also some buyback money included in this Fund. Dingman noted concerns 
about the Highway and Bridge Buybacks. The majority of the Bridge Buyback funds have been received and 
are in the Sinking Fund. She said following the completion of the South 82nd Street project, she would like to 
use any leftover Highway Buyback funds on next year’s paving projects. 
 
The Zoom meeting timed out at 11:02 a.m.  
 
The meeting resumed at 11:43 a.m. 
 
Due to technical difficulty, the Chair announced the County Engineer’s budget meeting would resume either 
next Tuesday or Thursday. 
 
MOTION: Amundson moved and Yoakum seconded to adjourn the Lancaster County Board of Commissioners 
Budget Meeting at 11:45 a.m. Vest, Amundson, Schorr, Yoakum and Flowerday voted yes. Motion carried 5-0 
 

 























































































Business Unit Name Corrections Administration Business Unit # 6710

Conference/Training Session Name # AMOUNT

Desert Waters Correctional Outreach-5 day instructor training, 2 individuals/Florence, CO Meals 64710 $700
Meals Lodging 64715 $1,200
Car Rental/Fuel Fares 64720 $500
Lodging Enroll Fees 65670 $2,800

AJA Professional Development/Callisifaction and Beyond-Sgt. Leavitt/Largo, FL Meals 64710 $300
Meals Lodging 64715 $1,000
Car Rental/Fuel/Flights Fares 64720 $1,500
Lodging Enroll Fees 65670 $500

Jail Standards Conference-Kearney, NE (Approx. 15 individuals annually) Meals 64710 $1,000
Lodging 64715 $3,000

Other misc training/conferences as needed Meals 64710 $500
Lodging 64715 $1,500
Fares 64720 $1,500

$16,000

Lancaster County
Conferences, Training and Travel Expenses

2020-21 Budget

Object Code



FY21employee information.xls

Department Name Lancaster County Corrections (671)

FY19‐20 FY20‐21
Budget Request

Number of Full Time Equivalents (FTE's)

Breakdown of FTE's:
Full Time 211.00 211.00
Part Time  0.00 0.00
Temporary 0.00 0.00
On Call 6711.61250 8.54 10.18
Overtime 6177.61310 5.10 7.85
Positions not filled 10.00 16.00

Retirements:
Number of Employees 0.00 0.00
Cost of Payouts 0.00 0.00
  (Include Vacation and PEHP)

Lancaster County
Employee Information

2020‐21 Budget



Budgeted Federal Grantor/
Amount Program Title/ Business Revenue Positions Funded Grant County
FY2021 CFDA Number Unit Account by Grant Period Match
$60,000 US Dept of Justice 6710 54225 7/1/18-6/30/19 0

State Criminal Alien Assistance Program
16.606

60,000 0

Lancaster County
Federal Revenues

20-21 Budget



 
LANCASTER COUNTY   

FUTURE PROJECTS AND UPGRADES  
FISCAL YEAR 2020-21

DEPARTMENT: Assessor/ROD

ESTIMATED FISCAL YEAR ESTIMATED AMOUNT

2021-2022 and annually 15,000 Enhanced training and education funding to cover cost of replacing of several veteran staff due to retirements.

Note that for 2020-2021 budget, we have eliminated virtually any travel-related training costs in light of COVID-19 impact of county operations. 
These costs cannot be permanently eliminated, as with the great turnover in appraisal staff due to retirements, training and licensing expenditures will be necessary to attract and maintan quality staff. 
This will be in additon to the "normal" training costs that we have traditionally utilized.

TOTAL TO CONSIDER 15,000

DESCRIPTION OF PROJECT OR UPGRADE



6050

Assessor/ROD

BUDGET AMOUNT
OBJECT CODE

NAME AND POSITION EXPLANATION AND JUSTIFICATION DESCRIPTION # AMOUNT
Meals 64710 200
Lodging 64715 1,000
Fares 64720 0
Memb. & Dues 65660 2,000
Books & Subs. 65665 1,000
Enroll Fees/Tuition 65670 20,000

TOTAL 24,200

BUSINESS UNIT #:

Enrollment fees-- LinkedIn online training, staff 
appraisers' continuing education, and training 

related to GIS and software enhancement needs
Memberships/Dues/Subscriptions-- Assessor and 
Deputy memberships in IAAO and State Appraiser 

Board.
Conferences--IAAO annual conference, Tyler 
annual conference, and 2 GIS conferences.

LANCASTER COUNTY
REQUEST FOR MEMBERSHIPS, SUBSCRIPTIONS, SCHOOLS, CONFERENCES

TRAVEL AND SUBSISTENCE
2020-21 BUDGET

BUSINESS UNIT NAME



Department Name Assessor/ROD

Identify the number of employees as of the beginning of the fiscal year FY19-20 FY20-21

and use what was used for budget purposes. Budget Request

Number of Full Time Equivalents (FTE's) 43.00 43.00

Breakdown of FTE's:

Full Time 43 43

Part Time 

Temporary 0.00 0.00

On Call

Positions not filled 1 4

Breakdown of Employees:

Number within pay steps of pay plan (merit plus COLA) 12

Number at final step or no pay plan (COLA only) 31

Health Insurance Breakdown by Number of Employees: 3-none 3-none

Single 15 13

2/4 Party 10 15

Family 15 12

Retirements:

Number of Employees 2 2

Cost of Payouts 49,127 49,681

  (Include Vacation and PEHP)

Overtime Costs 5,000 5,000

Lancaster County

Employee Information

2020-21 Budget



BUSINESS UNIT #: 6050

PERSONNEL SUMMARY FORM

2020-21  BUDGET  

BUSINESS UNIT NAME:  

Code    Class Title 2019-2020 2020-2021 Pay Range 2019-2020 2020-2021 Longevity Pay

8953 Assessor 1 1 129,665 131,753 0

 

7211 Chief Field Deputy 1 1 123,182 125,155 0

7221 Chief Administrative Deputy 1 1 123,182 125,155 0

 

9610 Statistical/Modeling Analyst 1 1 93,484 95,455 904

7530 GIS Manager 1 1 100,338 102,454 0

2335 Administrative Services Officer 1 1 70,449 71,934 388

2602 Land Records Technician II 3 3 56,159 to 56,159 164,997 168,477 1,419

 

2332 Administrative Aide II 1 1 61,153 62,442 904

9545 Comp/GIS Rec Asst II 2 2 79,239 82,864 157,559 162,103 0

9540 Property Appraisal Technician 1 1 54,476 57,301 0

9618 Sr Commercial Property Appraiser 3 4 69,923  to 77,204  226,827 301,535 2,551

9614 Sr. Residential Property Appraiser 10 10 60,043  to 77,204  728,136 721,105 2,314

9608 Appraiser Apprentice 9 8 46,874  to 60,274  485,891 439,279 1,392

2601 Land Records Technician I 8 8 40,085  to 51,536  394,720 400,834 0

Temporary 

Totals 43.00 43.00 2,914,059 2,964,982 9,872

LANCASTER COUNTY

Assessor/Register of Deeds
Number of Positions Salary Amounts



BUSINESS UNIT #: FUND: 11

  AGENCY: 6050

BUSINESS UNIT NAME Assessor/ROD    ORG.:

# NEW = N UNIT TOTAL AMOUNT
OBJECT ITEM DESCRIPTION REQUESTED REP = R COST COST REQUESTED JUSTIFICATION

67415 Office Equipment 1,500

67465 Furniture and Fixtures 5,000

67475 Computer Equipment 10,000

TOTAL CAPITAL OUTLAY 16,500

LANCASTER COUNTY
REQUEST FOR CAPITAL OUTLAY

2020-21  BUDGET

Allowance for unanticipated furniture needs associated with our 
office remodel. 

Replacement tablets, docking stations, printers, etc. as we migrate 
through outdated or non‐working hardware.




