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BUDGET MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

TUESDAY, JULY 14, 2020 
COUNTY-CITY BUILDING 

ROOM 112 – CITY/COUNTY CHAMBERS 
10:00 A.M. 

 
Commissioners Present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson, Deb 
Schorr and Christa Yoakum 
 
Others Present:  Dave Derbin, Chief Administrative Officer; Ann Ames, Chief Deputy 
Administrative Officer; and Leslie Brestel, County Clerk’s Office 

 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-
City Building bulletin board and the Lancaster County, Nebraska web site and provided to the 
media on July 13, 2020. 

 
The Chair noted the location of the Open Meetings Act and opened the meeting at 10:24 a.m. 
 

AGENDA ITEM 
 

1. BUDGET UPDATE – Dennis Meyer, Budget and Fiscal Officer; and Pam Dingman, 
County Engineer 

 
Meyer said there is approximately an additional $1,800,000 to fund the Engineer’s budget 
requests. 
 
Dingman stated the highway allocation funds are in freefall.  She has spoken with the Nebraska 
Department of Transportation (NDOT) and the original projected gas tax revenue of $9,400,000 
has been revised to $7,700,000.  Additionally, she requested $1,800,000 primarily to fund 
paving South 98th Street from Old Cheney Road to A Street.  These funds would be 
reimbursable through the Metropolitan Planning Commission (MPO) if advanced construction is 
used.  She has been informed by the City of Lincoln that they are unable to complete the design 
for the MPO funding. 
 
Regarding funding, Dingman said there are infrastructure bills at the federal level aimed at 
shovel-ready projects, which are projects that have completed all planning and permitting and 
are ready to begin.  The funding will be concentrated on county bridges; therefore, several 
contracts for bridge design will be on future Board agendas. 
 
Dingman reviewed the bridge and special road projects (Exhibit 1).  She stated she is concerned 
about continuing to delay pavement in areas of the County that need it and does the best 
maintenance possible with the allocated funds.  Additionally, the Transportation Strategy Final 
Report (September 18, 2018) by Olsson and Associates has not been able to be acted upon. 
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Flowerday suggested increasing the Engineer’s budget by $1,000,000 from the budget before 
last year’s additional one-time $3,000,000 allocation.  He said he anticipates $600,000 from 
MPO to the County in the next few years. 
 
Regarding shovel-ready projects, Schorr asked for the number of projects and cost estimates.  
Dingman answered Bridges D-88, G-222, Q-110, W-50 and X-129 could be eligible.  No cost 
estimates were given. 
 
When asked how cutting new pavement from the budget would impact projects, Dingman said 
bridges that are already closed, except F-88, would not be funded, and South 98th Street 
paving, Southwest 14th Street paving and bridges Q-110 and N-114 would be impacted. 
 
Amundson asked how the reimbursement with shovel-ready projects works, especially as it 
pertains to the paving of South 98th Street.  Dingman said the design would be completed in-
house, which includes time and overhead cost estimates, constructed per standards and 
approved, and it would be reimbursed beginning October 1.  If bid, the project could be started, 
but may not be completed by October 1.  If funding is allocated, the project can be pushed 
through. 
 
Flowerday reiterated a drastic cut in the Engineering budget is needed.  Meyer added the 
budget reductions totaled approximately $1,000,000. 
 
Schorr said the priorities of the Board can change from year to year. 
 
Vest and Flowerday stated additional funding sources are needed, such as a wheel tax or 
bonding for roads and bridges.  Flowerday added the County has been advocating for bridge 
bonding since September 14, 1868. 
 
Vest thanked Dingman for all she does for the County. 
 
Regarding the MPO funds, Dingman said the funds are intended for growth on the urban 
fringes, which she feels should be directed to the County.  For 20 years, the City of Lincoln took 
all of the MPO funding.  Otherwise, the split has been 90% to the City and 10% to the County. 
 
Schorr suggested the Commissioners all attend the next MPO meeting. 
 
Schorr stated she wants the MPO funds to go towards the paving of South 98th Street. 
 
Dingman reiterated next fiscal year there will be no pavement on South 98th Street or 
Southwest 14th Street, and no construction work on bridges N-114, Q-110, W-150 or E-171. 
There will be funds to complete designs on bridges D-88, G-222, Q-110, W-50, X-129 and 
possibly E-171. 
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Meyer said Thursday’s meeting will include discussions on body cameras and various budget 
items.  Schorr noted she will be leaving Thursday’s meeting early. 
 
2. ADJOURNMENT 

 
MOTION:  Vest moved and Schorr seconded to adjourn at 11:08 a.m.  Schorr, Amundson, 
Yoakum, Vest and Flowerday voted yes.  Motion carried 5-0. 
 
 

 





FY20 Expended

Property Management Properties Budget 6/30/2020

5161 Youth Assessment 261,000.00    204,119.63    

5163 Shop/Unallocated ‐                   ‐                   

5164 Trabert Hall ‐                   ‐                   

5165 Motor Vehicle Building 62,500.00       1,680.00         

5166 Mental Health Center ‐                   ‐                   

5168 605 Building 147,000.00    147,000.00    

5169 Crisis Center ‐                   ‐                   

470,500.00    352,799.63    

Joint PBC Properties 

9810 City/County/Hall of Justice 475,278.00    145,573.29    

Other Buildings

9840 Misc Buildings 666,522.00    397,224.43    

Refunds to State ‐                   

TOTAL BUILDING FUND 1,612,300.00 895,597.35    

Balance @ 6‐30‐20 895,977.00    

FY20‐21 Requests:

Youth Services Center

Replace Multistack HVAC compressor 65,000.00      

Exterior LED lighting upgrade‐phase II 10,000.00       75,000.00      

Motor Vehicle Building (46th & R)

Replace HVAC rooftop unit 35,000.00      

Replace section pkg. lot concrete 25,000.00       60,000.00      

Misc Buildings ‐ Driver's Testing

Replace HVAC  unit 30,000.00       30,000.00      

Misc Buildings ‐ Election Commission

Replace HVAC unit 15,000.00       15,000.00      

Request from County Property Management 180,000.00    

Lancaster County

Building Fund Budget ‐ 51



FY2020‐21 Building Fund Issues ‐

605 Building ‐ rent for space not in service (BU 5168) 147,000.00    

Extension Building ‐ Upgrade public restrooms 41,391.38      

Office Space Remodel ‐ County Sheriff 36,537.94      

District Court ‐ 8 courtrooms (only speakers remaining) 50,000.00      

Election Commissioner ‐ Facility Study (additions) 900,000.00    

Total Requests 1,354,929.32 

Cash Reserve (budget in BU 9810) 184,850.12    

Revenues ‐

FY21 Tax Request 510,000.00    

Motor Vehicle Prorate 1,300.00         

In Lieu of Taxes ‐ 5% Gross 15,000.00      

Rent ‐ Centerpointe (Midtown) ‐ C‐18‐0712 67,102.44      

(5,591.87 per month)

Rent ‐ Centerpointe (Old Attention Center) ‐ C‐19‐0309 50,400.00      

(4,200 per month)

Rent ‐ YSC (State of NE) ‐ moved to Sinking Fund

Balance @ 6‐30‐20 895,977.00    

Total Available Resources 1,539,779.44 



Fund 55 County‐Wide Sinking Fund

Balance @ 6‐30‐20 809,335.50 Budget FY20‐21

Sheriff Sinking Fund Items:
Weapons 60,000.05    60,000.00 
Body Cameras 127,771.00  127,771.00
Car Radios 238,789.96  238,790.00
eCitation Printers 30,026.19    30,026.00 
Gun Range Fund 2,748.53       2,749.00     459,336     

459,335.73

CJIS 200,000.00 553,134.21 553,134     
1,012,470 

Election match 149,999.77

**Match is no longer required so all funding will be put into CJIS for FY20‐21.

Rent received from the state for YSC will be moved to Fund 55 to support the CJIS project. 203,134.44 




