
LANCASTER COUNTY BOARD OF COMMISSIONERS
STAFF MEETING

THURSDAY, JULY 30, 2020
COUNTY CITY BUILDING

ROOM 112 - CITY COUNTY CHAMBERS
8:30 A.M.

Location Announcement of the Nebraska Open Meetings Act: A copy of the Nebraska 
Open Meetings Act is located on the wall at the back of the room

AGENDA ITEM

APPROVAL OF STAFF MEETING MINUTES FOR JULY 23, 2020

7.23.20 Staff Meeting Minutes.pdf

8:30 A.M. - LEGISLATIVE UPDATE
Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates LLC 

9:00 A.M. - LANCASTER EVENT CENTER (LEC) FAIRGROUNDS 
UPDATE ON RECENT STANDARD & POORS REPORT; COVID 
OPERATIONS; AND CAPITAL BUDGET LEVY PROPOSAL

Scott Keene, Managing Director, Piper Sandler; Bruce Gubser, Acting 
Finance/Budget Manager, LEC; Kendra Ronnau, President, and Bryce 
Doeschot, Director, Lancaster County Agricultural Society Board 

ITEM 3__LEC Fairgrounds Capital Levy Ag Society County Board Presentation 
July 30 2020.pdf

9:30 A.M. - BUDGET UPDATE
Dennis Meyer, Budget and Fiscal Officer
[Link: OpenGov]

FY2020-21 Lancaster County Proposed Budget.pdf

10:00 A.M. - GOVERNMENT ALLIANCE ON RACE AND EQUITY 
(GARE) MEMBERSHIP

Sara Hoyle, Director, Lincoln-Lancaster County Human Services 

10:15 A.M. - BREAK

10:30 A.M. - WORK VISA FOR CIVIL ENGINEER POSITION
Doug McDaniel, Director, and Daisymae Brayton, Human Resources 
Coordinator, Lincoln-Lancaster County Human Resources 

10:45 A.M. - AMENDMENT TO YRTC-L LEASE AT YOUTH SERVICES 
CENTER

Sheli Schindler, Director, Youth Services Center; Kerin Peterson, Director, 
Facilities and Properties 

11:00 A.M. - COVID-19 UPDATE AND RESPONSE

ACTION ITEM

Application for GARE Membership
[Link: GARE Membership Application]

CHIEF ADMINISTRATIVE OFFICER REPORT

Tri-County Meeting

DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT

Lancaster County 2020 Priorities

Deputy CAO__A__priorities.pdf

County Board Commissioner Look-Up Map
[Link: Look-Up Map ]

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED

Planning Department Meeting
Tuesday, July 28, 2020 
Flowerday / Vest

SCHEDULE OF BOARD MEMBER MEETINGS

Collective Voices Discussion
Thursday, July 30, 2020 @ 12:00 p.m.
All

Chamber Coffee
Wednesday, August 5, 2020 @ 8:00 a.m.
Flowerday / Schorr 

EMERGENCY ITEMS

ADJOURNMENT

1.

Documents:

2.

3.

Documents:

4.

Documents:

5.

6.

7.

8.

9.

10.

A.

11.

A.

12.

A.

Documents:

B.

13.

A.

14.

A.

B.

15.

16.

https://lancaster.opengov.com/
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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, JULY 23, 2020 
COUNTY-CITY BUILDING 

ROOM 112 – CITY/COUNTY CHAMBERS 
8:30 A.M. 

 
Commissioners Present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson, Deb 
Schorr and Christa Yoakum 
 
Others Present:  Dave Derbin, Chief Administrative Officer; Ann Ames, Deputy Chief 
Administrative Officer; Dan Nolte, County Clerk; and Leslie Brestel, County Clerk’s Office 

 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-
City Building bulletin board and the Lancaster County, Nebraska web site and provided to the 
media on July 22, 2020.  

 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:33 a.m. 
 

AGENDA ITEM 
 
1. APPROVAL OF STAFF MEETING MINUTES FOR JULY 16, 2020 

 
MOTION:  Vest moved and Amundson seconded approval of the July 16, 2020 Staff Meeting 
minutes.  Amundson, Yoakum, Vest and Flowerday voted yes.  Schorr was absent.  Motion 
carried 4-0. 
 
2. LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates 

LLC  
 
Kohout discussed the weekly legislative update (Exhibit 1).  Additionally, bill information was 
distributed (Exhibits 2 and 3). 
 
Schorr entered the meeting at 8:35 a.m. 
 
Kohout noted there was debate on LB1140 (Change provisions relating to youth rehabilitation 
and treatment centers and placement of juveniles).  An amendment was adopted which will put 
a hold on the development of any new centers until at least March 15, 2021. 
 
Regarding LB690 (Adopt the Healthy Pregnancies for Incarcerated Women Act), Senator 
Cavanaugh filed a motion to pull that bill and all other pregnancy-related bills that she 
introduced from Committee. 
 
Kohout reported all of the school districts are opposed to proposed changes in LB1106 
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(Eliminate obsolete sales tax provisions) which was originally LB974 (Change taxation and 
school funding provisions). 
 
Kohout reminded the Board that lobbyists are conducting their jobs remotely due to social 
distancing restrictions and audio logistics at the Capitol. 
 
3. NEBRASKA CRIME COMMISSION COMMUNITY AID ENHANCEMENT GRANT 

APPLICATION – Sara Hoyle, Director, Lincoln-Lancaster County Human Services 
 
Hoyle stated the grant application is for funding for: 

1. Continuation of crisis response facilitation,  
2. Cedars to expand their shelter, and  
3. Black Lives Matter movement, focusing on racial equality, youth and law enforcement at 

the Malone Center, and an African-American therapist at the Malone Center.   
 
Additionally, she said the YWCA would like to request a life skills worker with the Board’s 
consensus.  She noted there is nothing for the Chair to sign as it is an amendment of the 
current grant on file. 
 
Hoyle reminded the Board of the July 30 meeting with youth who will describe their experiences 
with schools and the juvenile justice system. 
 

ACTION ITEMS 
 

A. Authorizing submission of Nebraska Crime Commission Community Aid 
Enhancement Grant Application in the amount of $186,611 

 
MOTION:  Yoakum moved and Vest seconded to authorize the submission of the Nebraska 
Crime Commission Community Aid Enhancement grant application with the inclusion of the 
YWCA request.  Schorr, Amundson, Vest, Yoakum and Flowerday voted yes. Motion carried 5-0. 
 

B. 2019 Sub-Recipient Agreement with Nebraska Emergency Management 
Agency in the amount of $144,865 

 
MOTION:  Vest moved and Yoakum seconded approval of the agreement.  Schorr, Amundson, 
Vest, Yoakum and Flowerday voted yes. Motion carried 5-0. 
 

CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Body Camera Demonstration Scheduling 
 
Derbin said the Board will be broken into small groups for the demonstration next Tuesday. 
 
 



Page 3 of 7 
 

DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Lancaster County 2020 Priorities 
 
Amundson stated she is gathering information to begin re-emphasizing the importance of fleet 
vehicles and rental vehicles for County use. 
 
Ames said a Request for Proposal (RFP) for a strategic plan will be placed before the end of the 
year. 
 

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

B. New Americans Task Force – Yoakum 
 
Yoakum reported the New Americans Task Force was awarded a Google grant for $175,000 for 
the CareerLadder project. 
 
4. CLASSIFIED, UNREPRESENTED EMPLOYEE SALARY DISCUSSION – Doug 

McDaniel, Director, Nicole Gross, Compensation Manager, and Amy Sadler, Compensation 
Manager, Lincoln-Lancaster County Human Resources Department 

 
McDaniel stated the trend data across six counties reflects a 2.75% salary increase.  He noted a 
number of counties are increasing salaries 3% while others are increasing by 2% to 2.5%.  The 
recommendation to the Board is for a 2.75% salary increase for the classified, unrepresented 
employees.  He noted Human Resources will be reviewing some of the Class C positions as they 
may be having compression on other supervisory positions. 
 
MOTION:  Schorr moved and Amundson seconded Human Resource’s recommendation to 
increase the classified, unrepresented employee salaries by 2.75%.  Schorr, Amundson, Vest, 
Yoakum and Flowerday voted yes. Motion carried 5-0. 
 
McDaniel said he will coordinate with the County Attorney’s Office to write a resolution for the 
next Tuesday meeting. 
 

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED CONTINUED 
 

A. Lancaster County Fairgrounds Joint Public Agency (JPA) – Amundson/Vest 
 
Amundson and Vest indicated neither attended the meeting. 
 

C. Mutual Aid Meeting – Schorr/Vest 
 
Vest and Schorr reported on extended discussion about dispersing 911 calls to rural first 
responders.  The 911 system is digital, while the rural first responder radios are analog.  At a 
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recent emergency, first responders were instructed to switch channels on the analog radios and 
many problems were encountered.  At the meeting, various solutions were discussed, including 
fixing analog radios, purchasing a new frequency agreement for rural first responders and 
replacing all analog radios with digital radios.  A frequency would be a $200,000 one-time cost. 
 
Schorr stated she will be attending a follow-up meeting to discuss solutions. 
 

D. District Energy Corporation (DEC) – Schorr/Flowerday 
 
Schorr said the semiannual investment report and DEC Risk Management program were 
reviewed, the DEC line of credit was authorized for extension, and amended the capital budget 
for increased funding for the State boiler plant upgrade and controls project. 
 
Derbin noted additional documents for DEC pertaining to the continued corporate existence for 
reformation of the interlocal agreement and debt obligations will be presented to the Board at a 
future date. 
 

E. Human Services Joint Budget Committee (JBC) Meeting –Schorr/Yoakum 
 
Schorr stated Hoyle gave a report on juvenile justice data, including programs, youth involved, 
and success rates.  Additionally, there was discussion on racial equality and justice, and the 
possibility of adopting a racial impact statement. 
 
Yoakum added there was discussion on how local non-profits have been impacted by the 
pandemic. 
 
Yoakum exited the meeting at 9:20 a.m. 
 
5. EXECUTIVE SESSION (PENDING LITIGATION AND REAL ESTATE PURCHASE 

NEGOTIATIONS) – Doug Cyr, Chief Deputy County Attorney; Dan Zieg, Deputy County 
Attorney; Jen Holloway, Deputy County Attorney; Pam Dingman, County Engineer 

 
MOTION: Schorr moved and Vest seconded to enter Executive Session at 9:20 a.m. for the 
purposes of pending litigation, real estate purchase negotiations, and to protect the public 
interest.  
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL:  Schorr, Amundson, Vest, and Flowerday voted yes.  Yoakum was absent.  Motion 
carried 4-0. 
 
The Chair restated the purpose for the Board entering Executive Session.  
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MOTION:  Schorr moved and Vest seconded to exit Executive Session at 10:01 a.m.  Schorr, 
Amundson, Vest, and Flowerday voted yes.  Yoakum was absent.  Motion carried 4-0. 
 
OTHER MEETINGS ATTENDED 
 
Nebraska Association of County Officials (NACO) Board Meeting 
 
Schorr reported Zelle HR Solutions will provide human resources services to the counties, a 
strategic plan will be developed, and videos to demonstrate what counties do are on the NACO 
website.  Also, the central district needs a candidate for the open Secretary/Treasurer Board 
position. 
 
Amundson added NACO will have online professional development courses for county officials 
that deal with the duties of the counties.  The courses are taught by University of Nebraska-
Lincoln professors and County Extension officers, cost $100 and will be available in January. 
 
Additionally, Schorr noted the National Association of County Officials (NACo) president will be 
Denise Winfrey from Illinois. 
 

BUDGET UPDATE – Dennis Meyer, Budget and Fiscal Officer 
 

Meyer reviewed the budget document (see agenda packet). 
 
When asked about Keno revenue changes due to the pandemic, Meyer noted the revenue is 
better than anticipated.  Keno funds are not budgeted to be spent until the revenue is received. 
 
Yoakum returned to the meeting at 10:22 a.m. 
 
Regarding the Sheriff body cameras, Meyer noted the Sinking Fund will be used for the body 
camera equipment and that it will be around January before the program is implemented. 
 
Meyer felt the FEMA reimbursement should offset the overall budget variance. 
 
Meyer said the activity in the County Fleet Vehicle fund has slowed down due to the pandemic, 
which pays for maintenance and upkeep of the vehicles.  There is nothing budgeted for new 
vehicles for this year. 
 
The $.15 allocations will be discussed later in August. 
 
Schorr noted this budget does not include a property tax levy increase and the updates to the 
County Engineer’s budget will present a challenge for that department. 
 
Flowerday asked if the Sheriff’s Office has permission to proceed with the body camera 
program.  Meyer stated he felt the process could be started as the funds are budgeted. 
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6. BREAK 
 
The meeting was recessed at 10:38 a.m. and reconvened at 11:08 a.m. 
 
Flowerday exited the meeting. 
 
7. BUDGET UPDATE – Dennis Meyer, Budget and Fiscal Officer 
 
Item moved forward on agenda. 
 
8. COVID-19 UPDATE AND RESPONSE 
 
Yoakum said she has received questions regarding how to handle COVID-19 isolations within 
the confines of sorority houses and if the City’s facemask policy is enforceable county-wide. 
 
It was noted there were 90 positive cases of COVID-19 today. 
 
9. ACTION ITEMS 
 

A. Authorizing submission of Nebraska Crime Commission Community Aid 
Enhancement Grant Application in the amount of $186,611 

B. 2019 Sub-Recipient Agreement with Nebraska Emergency Management 
Agency in the amount of $144,865 

 
Items moved forward on agenda. 
 
10. CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Body Camera Demonstration Scheduling 
 
Item moved forward on agenda. 
 
11. DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Lancaster County 2020 Priorities 
 
Item moved forward on agenda. 
 
12. DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Lancaster County Fairgrounds Joint Public Agency (JPA) – Amundson / 
Vest 

B. New Americans Task Force – Yoakum 
C. Mutual Aid Meeting – Schorr / Vest 
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D. District Energy Corporation (DEC) – Schorr / Flowerday 
E. Human Services Joint Budget Committee (JBC) Meeting –Schorr / Yoakum 

 
Items moved forward on agenda. 
 
13. SCHEDULE OF BOARD MEMBER MEETINGS 
 
Informational only. 
 
14. EMERGENCY ITEMS 
 
There were no emergency items. 
 
15. ADJOURNMENT 

 
MOTION:  Schorr moved and Amundson seconded to adjourn at 11:12 a.m.  Schorr, 
Amundson, Vest, and Yoakum voted yes.  Flowerday was absent.  Motion carried 4-0. 
 
 

 
 















































































































































































































Capital Levy 
Proposal

Bruce Gubser, 
Acting LEC Finance/Budget Manager
bgubser@LancasterEventCenter.org
402-470-1700
Scott Keene, 
Managing Director, Piper Sandler
Kendra Ronnau,
President, Ag Society
Amy Dickerson
LEC Managing Director 
(on vacation)
July 30, 2020



Ag Society LEC fairgrounds capital levy request
• Pre-COVID issue: 

– Standard & Poor’s downgrade in 2018, 2020 on Fairgrounds JPA bond ratings

• Additional COVID issues have arisen: 

– Fairgrounds Operating budget impacted by COVID

• Cancelation of 2020 NHSFR & postponement of FMCA facility-wide events using new improvements: over $1.5M revenue lost alone

• Shut mid-March to June (3.5 months): over 150 events canceled with 350,000 visitor days to date & now only at 25% capacity

• Risk NHSFR 2021 lower revenues than budgeted

• $350K of interest and other rodeo startup costs still obligated to pay to meet NHSFR 2021 contract

– Highly likely fairgrounds required to shut in winter due to COVID health directives limiting gatherings—if this happens,

haven’t identified funding to keep core expert staff, utilities, basic maintenance paid on this $30M asset we’ve built over last 20 years

• Actions taken to shore up operating budget to date:

– Furloughed 84 part-time and 8 full-time staff

– Received $407K from PPP and $149K from EIDL federal stimulus COVID funds to date as a 501(c)3 nonprofit

– Approved for $12K nonprofit grant from $1.1B State COVID relief funds to date

– Lobbying at State and Federal levels for added COVID relief funds

– Statutorily can’t ask for more operating levy without public election

• state lid law 3.5% increase max per year = limit added $8K/yr on $230K fair operating levy

– One of few remaining options is discussion of this 2020/21 Ag Society capital levy 

for fairgrounds to ease pressure on operating budget
2



Proposed use of
2020/21 LEC Fairgrounds Capital Levy*

*All these uses of capital levy have been confirmed with State Auditor’s Office (Deann Haeffner, 
Assistant Deputy State Auditor) as valid uses to do “real improvements to building & land” including 

associated financing costs.

Capital Budget Item Amount

Original pre-COVID plan: Building a Fairgrounds Capital Reserve / Emergency Fund

Address Standard & Poor’s concerns on Ag Society as part of JPA bonds having sufficient budget reserves 
is having detrimental affect on bond ratings (despite bond funds controlled by County Treasurer)

$   500,000

COVID bailout item 1: Payment 1st 2 years of Interest on Rodeo Improvements 

COVID dramatic decrease in 2020/21 NHSFR rodeo operational revenues planned to cover interest 
on bridge loan in 2020 & 2021 until lodging grant starts to pay for rodeo improvements 2022-27

$   350,000

COVID bailout item 2: Reduce lodging tax grant to pay for $3.6 M rodeo improvements 

To help Visitor Improvement Fund hit hard & frozen by COVID 
Lodging Tax Grant: $600K * 6 years (2022-2027) = $3.6M
$1.4M would free up lodging tax funds in 2022 (-$600K), 2023 (-$600K), and 2024 (-$200K) 
leaving reduced $2.2M grant paid 2024-2027

$1,400,000

TOTAL (Equals approx. ¾ penny available within 15 cent fund)

due to 2020/21 being last year of RTSD taking ¾ cent reduction per Co. Budget Officer Dennis Meyer
Since this ¾ cent planned to be used in rest of County Budget for other urgent public safety needs, 
this would be a one-time property tax increase (~$27 per average household)

$2,250,000

3



 
 
 
 
 
       
  
 

2020‐21	
PROPOSED	

	 BUDGET	 
 
 

 DRAFT



ACTUAL ACTUAL

OBLIGATIONS OBLIGATIONS

FUND FY19 ADOPTED AMENDED FY20 PROPOSED ADOPTED

11 GENERAL 112,819,057   122,675,020 122,675,020 120,085,316 123,358,224  

12 WORKERS COMPENSATION LOSS 1,431,418        1,357,641      1,357,641      999,275         1,345,004       

13 OTHER SELF INSURANCE LOSS 364,848          2,579,164      2,579,164      441,337         2,666,334       

14 GROUP SELF INSURANCE 13,887,302     16,195,919   16,195,919    12,852,480    16,762,136     

18 VISITORS IMPROVEMENT  3,346,971        2,450,091      2,450,091      1,841,805      1,628,299       

19 VISITORS PROMOTION 1,850,000        2,683,509      2,683,509      1,701,986      2,001,536       

20 COUNTY RURAL LIBRARY 800,205          894,831         894,831         887,268         895,917          

21 BRIDGE & SPECIAL ROAD 8,483,404        8,550,868      11,931,453    11,862,219    7,419,454       

22 HIGHWAY 16,291,211     18,516,653   18,516,653    18,200,977    17,645,762     

26 VETERANS AID 7,570               12,577           12,577            3,340              14,237             

27 GRANTS 3,565,049        7,108,587      7,549,196      3,803,031      12,052,460     

28 KENO 692,722          3,590,124      3,590,124      2,588,447      2,256,973       

30 ECONOMIC DEVELOPMENT 367                  419,851         419,851         ‐                   424,000          

51 BUILDING 972,809          1,612,300      1,612,300      895,597         1,539,779       

52 JAIL SAVINGS FUND ‐                   604,028         604,028         49,088            554,940          

53 LAW ENFORCEMENT EQUIPMENT FUND 44,648            532,585         532,585         23,075            362,050          

54 FLEET MANAGEMENT 73,308            71,363           71,363            7,654              31,000             

55 COUNTY‐WIDE SINKING FUND ‐                   845,344         845,344         36,009            1,012,470       

63 MENTAL HEALTH 3,312,023        3,440,901      3,440,901      3,418,451      3,510,509       

64 WEED CONTROL 389,767          441,279         441,279         432,231         468,938          

65 COUNTY/CITY PROPERTY MGMT 3,474,328        3,861,346      3,861,346      3,590,948      3,708,043       

66 PROPERTY MANAGEMENT 734,751          798,389         798,389         681,144         802,255          

67 CITY BUILDING MAINTENANCE 312,254          592,833         592,833         430,105         478,483          

Memorandum Total 172,854,013   199,835,203 203,656,397 184,831,781 200,938,803  

FY21 BUDGET

LANCASTER COUNTY SUMMARY OF EXPENDITURE REQUIREMENTS

FY20 BUDGET

DRAFT
1
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 112,819,057   122,675,020 120,085,316 123,358,224

CASH RESERVE 8,130,699      10,130,699  

TOTAL REQUIREMENTS 112,819,057   130,805,719 120,085,316 133,488,923

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 11,758,510     10,405,000   10,405,000   10,416,518  

REVENUES 111,463,949   120,400,719 120,091,033 123,072,405

ENCUMBRANCE CREDIT 1,598               5,801            

TOTAL AVAILABLE RESOURCES 123,224,057   130,805,719 130,501,834 133,488,923

LESS REQUIREMENTS 112,819,057   130,805,719 120,085,316 133,488,923

NET FUND BALANCE 10,405,000     ‐                  10,416,518   ‐                  

PERSONAL AND REAL PROPERTY TAXES:

INCLUDED IN REVENUES 79,766,884   81,974,498  

RESERVE FOR DELINQUENT TAX 

PROPERTY TAX REQUIREMENT 79,766,884   81,974,498  

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ GENERAL FUND

BUDGET FY21
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ACTUAL ACTUAL

REVENUE BUDGET REVENUE

AGENCY FY19 FY20 FY20 PROPOSED ADOPTED

602 COUNTY CLERK 92,312            84,900           89,704           84,900            

603 COUNTY TREASURER 7,589,622       7,400,050      8,006,825      7,370,120       

605 ASSESSOR/REGISTER OF DEEDS 2,076,063       2,100,000      2,642,196      2,300,000       

606 ROD TECHNOLOGY 191,009          200,000         255,872         230,000          

607 ELECTION COMMISSIONER 468,027          52,850           304,057         451,650          

610 INFORMATION SERVICES 10,656            10,656           17,098           10,656            

611 BUDGET & FISCAL 16,088            26,245           28,890           29,510            

612 GENERAL GOVERNMENT 32,262            95,000           104,737         105,000          

621 CLERK OF DISTRICT COURT 431,029          440,000         551,942         440,000          

622 COUNTY COURT 46,199            41,100           48,703           46,600            

623 JUVENILE COURT ‐                   ‐                  19                   ‐                   

624 DISTRICT COURT 286,555          249,750         315,316         255,250          

625 PUBLIC DEFENDER 451,173          473,732         473,740         497,419          

628 JUSTICE SYSTEM MISCELLANEOUS 824                  ‐                  ‐                  ‐                   

645 EXTENSION SERVICE 12,357            5,500             5,903             5,500              

648 RECORDS & INFORMATION MGMT 80,693            84,100           94,276           95,600            

651 COUNTY SHERIFF 2,134,676       2,120,696      2,165,354      2,134,221       

652 COUNTY ATTORNEY 1,503,319       1,591,386      1,633,070      1,447,744       

671 CORRECTIONS 792,422          749,000         975,245         773,000          

676 COMMUNITY CORRECTIONS 1,498,682       1,666,421      1,412,709      1,728,689       

678 YOUTH SERVICES CENTER 2,588,454       2,386,812      2,363,333      2,452,190       

693 EMERGENCY MANAGEMENT 349,249          349,215         362,448         365,088          

703 COUNTY ENGINEER 10,553            ‐                  17,925           ‐                   

801 GENERAL ASSISTANCE 340,619          250,000         413,683         202,800          

837 HUMAN SERVICES 327,392          476,426         566,835         501,407          

999 GENERAL RECEIPTS  90,133,713    99,546,880   97,241,153   101,545,061  

111,463,949   120,400,719 120,091,033 123,072,405  

FY21 BUDGET

GENERAL FUND REVENUE BUDGET SUMMARY

DRAFT
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ACTUALS BUDGET ACTUALS PROPOSED
602 COUNTY CLERK FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     OTHER TAXES $12,800 $15,000 $10,400 $15,000
     BUSINESS LICENSE & PERMIT $25 $0 $35 $0
     NON-BUSINESS LICENSE & PERMIT $50,375 $47,500 $49,325 $47,500
     FEES $28,294 $22,400 $25,992 $22,400
     OTHER SERVICE REVS/REIMB $538 $0 $774 $0
     OTHER MISC REVENUE $281 $0 $3,179 $0
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 602 COUNTY CLERK $92,312 $84,900 $89,704 $84,900

ACTUALS BUDGET ACTUALS PROPOSED
603 COUNTY TREASURER FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     COMMISSIONS $5,140,662 $5,100,000 $5,351,482 $4,800,000
     FEES $1,209,610 $1,200,000 $1,425,260 $1,620,000
     OTHER SERVICE REVS/REIMB $88 $50 $17,274 $120
     INTEREST INCOME $1,236,612 $1,100,000 $1,208,804 $950,000
     OTHER MISC REVENUE $2,650 $0 $4,005 $0
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 603 COUNTY TREASURER $7,589,622 $7,400,050 $8,006,825 $7,370,120

ACTUALS BUDGET ACTUALS PROPOSED
605 ASSESSOR/DEEDS FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     FEES $2,072,894 $2,100,000 $2,634,548 $2,300,000
     OTHER SERVICE REVS/REIMB $3,169 $0 $7,371 $0
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 605 ASSESSOR/DEEDS $2,076,063 $2,100,000 $2,642,196 $2,300,000

ACTUALS BUDGET ACTUALS PROPOSED
606 REGISTER OF DEEDS TECHNOLOGY FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     FEES $191,009 $200,000 $255,872 $230,000
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 606 ROD TECHNOLOGY $191,009 $200,000 $255,872 $230,000

LANCASTER COUNTY
GENERAL FUND REVENUE BUDGET

DRAFT
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LANCASTER COUNTY
GENERAL FUND REVENUE BUDGET

ACTUALS BUDGET ACTUALS PROPOSED
607 ELECTION COMMISSIONER FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     FEES $220 $1,800 $1,764 $300
     OTHER SERVICE REVS/REIMB $467,807 $51,050 $302,293 $451,350
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 607 ELECTION COMMISSIONER $468,027 $52,850 $304,057 $451,650

ACTUALS BUDGET ACTUALS PROPOSED
610 INFORMATION SERVICES FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     STATE REVENUES $10,656 $10,656 $17,098 $10,656
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 610 INFORMATION SERVICES $10,656 $10,656 $17,098 $10,656

ACTUALS BUDGET ACTUALS PROPOSED
611 BUDGET & FISCAL FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     FEES $16,088 $26,245 $28,890 $29,510
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 611 BUDGET & FISCAL $16,088 $26,245 $28,890 $29,510

ACTUALS BUDGET ACTUALS PROPOSED
612 GENERAL GOVERNMENT FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     STATE REVENUES $0 $7,000 $6,245 $7,000
     OTHER SERVICE REVS/REIMB $1,344 $0 $4,981 $0
     OTHER MISC REVENUE $30,918 $88,000 $93,511 $98,000
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 612 GENERAL GOVERNMENT $32,262 $95,000 $104,737 $105,000

ACTUALS BUDGET ACTUALS PROPOSED
621 CLERK OF DISTRICT COURT FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     FEDERAL GRANTS $216,227 $220,000 $336,593 $220,000
     FEES $211,738 $220,000 $213,183 $220,000
     OTHER SERVICE REVS/REIMB $1,296 $0 $1,230 $0
     INTEREST INCOME $1,767 $0 $936 $0
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 621 CLERK OF DISTRICT COURT $431,029 $440,000 $551,942 $440,000
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LANCASTER COUNTY
GENERAL FUND REVENUE BUDGET

ACTUALS BUDGET ACTUALS PROPOSED
622 COUNTY COURT FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     FEES $2,755 $0 $1,958 $1,000
     OTHER SERVICE REVS/REIMB $43,401 $41,000 $46,745 $45,500
     OTHER MISC REVENUE $43 $100 $0 $100
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 622 COUNTY COURT $46,199 $41,100 $48,703 $46,600

ACTUALS BUDGET ACTUALS PROPOSED
623 JUVENILE COURT FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     BOARDING COST REIMBURSEMENT $0 $0 $1 $0
     OTHER MISC REVENUE $0 $0 $19 $0
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 623 JUVENILE COURT $0 $0 $19 $0

ACTUALS BUDGET ACTUALS PROPOSED

624 DISTRICT COURT FY19 FY20 FY20 FY21
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     FEDERAL GRANTS $217,799 $200,000 $254,087 $200,000
     FEES $8,788 $4,750 $15,993 $5,250
     OTHER SERVICE REVS/REIMB $59,968 $45,000 $45,235 $50,000
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 624 DISTRICT COURT $286,555 $249,750 $315,316 $255,250

ACTUALS BUDGET ACTUALS PROPOSED
625 PUBLIC DEFENDER FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     OTHER INTERGOVERNMENTAL $451,173 $473,732 $473,732 $497,419
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 625 PUBLIC DEFENDER $451,173 $473,732 $473,740 $497,419

ACTUALS BUDGET ACTUALS PROPOSED
628 JUSTICE SYSTEM MISC FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     OTHER SERVICE REVS/REIMB $824 $0 $0 $0
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 628 JUSTICE SYSTEMS MISC $824 $0 $0 $0

ACTUALS BUDGET ACTUALS PROPOSED
645 EXTENSION SERVICE FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     OTHER SERVICE REVS/REIMB $0 $0 $0 $0
     RENTAL INCOME $0 $4,500 $2,500 $3,500
     OTHER MISC REVENUE $12,357 $1,000 $3,403 $2,000
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 645 EXTENSION SERVICE $12,357 $5,500 $5,903 $5,500DRAFT
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LANCASTER COUNTY
GENERAL FUND REVENUE BUDGET

ACTUALS BUDGET ACTUALS PROPOSED
648 RECORDS & INFO MGMT FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     FEES $40,799 $43,500 $54,210 $55,000
     OTHER SERVICE REVS/REIMB $39,894 $40,600 $40,065 $40,600
     SALE OF FIXED ASSETS $0 $0 $0 $0
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 648 RECORDS & INFO MGMT $80,693 $84,100 $94,276 $95,600

ACTUALS BUDGET ACTUALS PROPOSED
651 COUNTY SHERIFF FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     FEDERAL GRANTS $79,458 $149,671 $182,029 $157,704
     FEES $445,234 $425,020 $412,704 $450,020
     OTHER SERVICE REVS/REIMB $1,559,473 $1,500,224 $1,547,288 $1,478,431
     INTEREST INCOME $126 $100 $50 $60
     SALE OF FIXED ASSETS $5,468 $7,500 $11,190 $7,500
     OTHER MISC REVENUE $213 $0 $1,516 $0
     FUND TRANSFERS $44,704 $38,181 $10,577 $40,506
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 651 COUNTY SHERIFF $2,134,676 $2,120,696 $2,165,354 $2,134,221

ACTUALS BUDGET ACTUALS PROPOSED
652 COUNTY ATTORNEY FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     FEDERAL GRANTS $1,398,520 $1,579,386 $1,533,313 $1,345,000
     FEES $942 $0 $473 $0
     OTHER SERVICE REVS/REIMB $12,960 $12,000 $9,980 $12,000
     OTHER MISC REVENUE $3,789 $0 $500 $0
     FUND TRANSFERS $87,108 $0 $88,804 $90,744
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 652 COUNTY ATTORNEY $1,503,319 $1,591,386 $1,633,070 $1,447,744

ACTUALS BUDGET ACTUALS PROPOSED
671 CORRECTIONS FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     FEDERAL GRANTS $93,052 $95,000 $217,613 $100,000
     COMMISSIONS $562,041 $542,000 $669,000 $590,000
     BOARDING COST REIMBURSEMENT $26,615 $12,000 $8,011 $8,000
     OTHER SERVICE REVS/REIMB $108,887 $100,000 $79,986 $75,000
     SALE OF FIXED ASSETS $1,827 $0 $635 $0
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 671 CORRECTIONS $792,422 $749,000 $975,245 $773,000
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LANCASTER COUNTY
GENERAL FUND REVENUE BUDGET

ACTUALS BUDGET ACTUALS PROPOSED
676 COMMUNITY CORRECTIONS FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     STATE REVENUES $261,662 $281,839 $290,044 $281,839
     FEES $852,869 $865,608 $712,851 $776,673
     OTHER SERVICE REVS/REIMB $242,025 $258,142 $215,286 $230,327
     SALE OF FIXED ASSETS $3,244 $0 $2,800 $0
     OTHER MISC REVENUE $0 $0 -$75 $0
     FUND TRANSFERS $138,882 $260,832 $191,803 $439,850
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 676 COMMUNITY CORRECTIONS $1,498,682 $1,666,421 $1,412,709 $1,728,689

ACTUALS BUDGET ACTUALS PROPOSED
678 YOUTH SERVICES CENTER FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     STATE REVENUES $1,685,256 $1,208,880 $1,517,379 $1,511,100
     COMMISSIONS $5,240 $6,000 $3,636 $5,000
     BOARDING COST REIMBURSEMENT $138,859 $372,388 $100,133 $136,530
     OTHER SERVICE REVS/REIMB $759,099 $799,544 $741,885 $799,560
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 678 YOUTH SERVICES CENTER $2,588,454 $2,386,812 $2,363,333 $2,452,190

ACTUALS BUDGET ACTUALS PROPOSED
693 EMERGENCY MANAGEMENT FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     FEDERAL GRANTS $2,269 $0 $11,459 $0
     OTHER INTERGOVERNMENTAL $222,149 $229,215 $229,215 $245,088
     SALE OF FIXED ASSETS $4,831 $0 $60 $0
     FUND TRANSFERS $120,000 $120,000 $120,000 $120,000
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 693 EMERGENCY MANAGEMENT $349,249 $349,215 $362,448 $365,088

ACTUALS BUDGET ACTUALS PROPOSED
703 COUNTY ENGINEER FY19 FY20 FY20 FY19

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     OTHER SERVICE REVS/REIMB $200 $0 $0 $0
     SALE OF FIXED ASSETS $10,353 $0 $17,925 $0
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 703 COUNTY ENGINEER $10,553 $0 $17,925 $0

ACTUALS BUDGET ACTUALS PROPOSED
801 GENERAL ASSISTANCE FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     OTHER SERVICE REVS/REIMB $340,619 $250,000 $413,683 $202,800
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 801 GENERAL ASSISTANCE $340,619 $250,000 $413,683 $202,800DRAFT
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LANCASTER COUNTY
GENERAL FUND REVENUE BUDGET

ACTUALS BUDGET ACTUALS PROPOSED
837 HUMAN SERVICES FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     OTHER INTERGOVERNMENTAL $192,220 $207,949 $207,949 $272,990
     FEES $14,175 $12,000 $9,949 $12,000
     OTHER SERVICE REVS/REIMB $441 $0 $937 $0
     FUND TRANSFERS $120,556 $256,477 $348,001 $216,417
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 837 HUMAN SERVICES $327,392 $476,426 $566,835 $501,407

ACTUALS BUDGET ACTUALS PROPOSED
999 GEN FD GENERAL REVENUES FY19 FY20 FY20 FY21

--------------------------------------------------------------- -------------------------------------------- --------------------------------------------
     AD VALOREM TAXES $62,337,664 $79,766,884 $70,263,736 $81,974,498
     INT & PENALTY ON AV TAXES $100,833 $0 $138,231 $0
     MOTOR VEHICLE TAXES $9,650,773 $9,950,000 $9,667,315 $10,200,000
     OTHER TAXES $9,190,842 $5,000,000 $6,616,810 $5,000,000
     BUSINESS LICENSE & PERMIT $3,600 $4,500 $1,440 $4,500
     FEDERAL GRANTS $20,554 $20,000 $21,000 $20,000
     STATE REVENUES $6,030,288 $1,123,000 $7,406,137 $1,123,000
     OTHER INTERGOVERNMENTAL $1,936,202 $1,960,000 $1,968,433 $1,960,000
     COMMISSIONS $1,017 $1,500 $1,030 $1,500
     FEES $20,200 $30,000 $13,608 $30,000
     OTHER SERVICE REVS/REIMB $96,151 $375,000 $82,051 $140,958
     FINES $22,996 $30,000 $28,959 $30,000
     RENTAL INCOME $0 $2,338 $4,670 $2,338
     SALE OF FIXED ASSETS $405,876 $0 $673 $0
     OTHER MISC REVENUE $157,261 $233,658 $13,724 $233,658
     FUND TRANSFERS $159,455 $1,050,000 $1,013,336 $824,609
--------------------------------------------------------------- -------------------------------------------- --------------------------------------------

TOTAL 999 GENERAL RECEIPTS $90,133,713 $99,546,880 $97,241,153 $101,545,061

TOTAL GENERAL FUND REVENUES $111,463,949 $120,400,719 $120,091,033 $123,072,405
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ACTUAL ACTUAL

EXPENSE EXPENSE

AGENCY FY19 ADOPTED REVISED FY20 PROPOSED ADOPTED

601 BOARD OF COMMISSIONERS 302,627          319,653         331,153         330,394         333,276          

602 COUNTY CLERK 1,275,640        1,333,179      1,388,461      1,298,369      1,450,032       

603 COUNTY TREASURER 3,410,083        3,624,015      3,624,015      3,560,063      3,739,780       

605 ASSESSOR/REGISTER OF DEEDS 4,331,368        4,502,529      4,502,529      4,420,390      4,577,963       

606 ROD TECHNOLOGY 150,455          219,450         219,450         206,351         228,250          

607 ELECTION COMMISSIONER 1,507,358        1,207,839      1,636,744      1,619,267      1,674,470       

610 INFORMATION SERVICES 748,899          1,699,600      1,699,600      1,465,143      1,257,275       

611 BUDGET & FISCAL 384,010          272,146         295,146         291,474         292,853          

612 GENERAL GOVERNMENT 14,998,260     19,642,951   17,542,051   17,470,023   17,459,474    

613 ADMINISTRATIVE SERVICES 415,938          611,333         611,333         429,922         578,224          

618 BOARD OF EQUALIZATION 279,309          447,120         447,120         355,266         355,663          

621 CLERK OF DISTRICT COURT 1,878,724        1,954,080      1,981,080      1,950,009      2,000,267       

622 COUNTY COURT 1,351,221        1,335,497      1,735,497      1,453,150      1,529,212       

623 JUVENILE COURT 1,863,507        2,083,019      2,083,019      1,957,308      2,078,543       

624 DISTRICT COURT 2,824,284        2,881,916      2,881,916      2,858,913      2,900,775       

625 PUBLIC DEFENDER 4,663,019        4,822,610      4,970,026      4,969,467      5,031,886       

627 JURY COMMISSIONER 388,711          413,320         413,320         295,789         422,940          

628 JUSTICE SYSTEM MISCELLANEOUS 2,019,565        1,987,829      1,987,829      1,948,444      1,538,295       

645 EXTENSION SERVICE 980,903          1,004,352      1,004,352      980,831         1,002,393       

648 RECORDS & INFORMATION MGMT 654,666          670,321         670,321         670,316         693,166          

651 COUNTY SHERIFF 12,898,876     13,646,568   13,739,205   13,713,474   14,470,936    

652 COUNTY ATTORNEY 8,337,260        8,714,112      8,779,112      8,725,033      8,948,510       

671 CORRECTIONS 25,100,457     25,958,310   26,508,310   26,117,911   27,973,020    

673 JUVENILE PROBATION 324,273          326,613         326,613         324,123         318,126          

674 ADULT PROBATION 550,627          577,500         577,500         563,494         570,675          

676 COMMUNITY CORRECTIONS 3,176,545        3,431,029      3,431,029      3,276,554      3,565,545       

678 YOUTH SERVICES CENTER 5,251,043        5,271,313      5,271,313      5,079,476      5,131,422       

693 EMERGENCY MANAGEMENT 514,815          578,431         578,431         569,562         604,175          

703 COUNTY ENGINEER 3,888,939        4,300,892      4,300,892      4,285,006      4,478,712       

751 MENTAL HEALTH BOARD 155,271          149,566         149,566         132,034         157,155          

801 GENERAL ASSISTANCE 1,843,244        1,913,000      2,213,000      2,083,492      1,242,425       

803 VETERANS ADMINISTRATION 345,298          355,622         355,622         349,928         377,429          

804 GENERAL ASSISTANCE OPERATING 446,208          453,174         453,174         406,115         145,585          

805 HEALTH & HUMAN SERVICES 4,919,150        5,171,964      5,171,964      5,152,832      5,337,179       

837 HUMAN SERVICES 638,505          794,327         794,327         775,394         892,595          

112,819,057   122,675,180 122,675,020 120,085,316 123,358,224  

FY21 BUDGET

GENERAL FUND EXPENSE BUDGET SUMMARY

FY20 BUDGET
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MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

601 BOARD OF COMMISSIONERS FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $224,677 $0 $240,335 $240,051 $0 $238,210
     EMPLOYEE BENEFITS $77,949 $0 $90,818 $90,342 $0 $95,066
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL BOARD OF COMMISSIONERS $302,627 $0 $331,153 $330,394 $0 $333,276

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

602 COUNTY CLERK FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $696,768 $0 $749,541 $718,790 $0 $831,525
     EMPLOYEE BENEFITS $260,850 $0 $282,540 $269,090 $0 $269,494
     OFFICE SUPPLIES $4,406 $0 $3,000 $4,469 $0 $5,000
     OTHER CONTRACTED SERVICES $226,349 $14,717 $273,468 $212,554 $15,453 $244,000
     TRANS, TRAVEL & SUBSISTANCE $122 $0 $1,850 $2,139 $0 $600
     COMMUNICATIONS $298 $0 $350 $234 $0 $400
     POSTAGE, COURIER & FREIGHT $8,273 $0 $8,500 $6,507 $0 $8,500
     PRINTING & ADVERTISING $6,343 $0 $10,000 $7,775 $0 $9,500
     MISC FEES & SERVICES $6,975 $0 $5,000 $7,123 $0 $6,000
     INSURANCE & SURETY BONDS $115 $0 $0 $40 $0 $0
     REPAIR & MAINTENANCE COST $155 $0 $300 $0 $0 $300
     RENTALS $49,592 $0 $49,712 $49,862 $0 $49,712
     EQUIPMENT $678 $0 $4,200 $4,335 $0 $25,000
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL COUNTY CLERK $1,260,923 $14,717 $1,388,461 $1,282,916 $15,453 $1,450,032

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

603 COUNTY TREASURER FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $1,920,343 $0 $2,017,595 $2,043,363 $0 $2,140,142
     EMPLOYEE BENEFITS $870,647 $0 $925,233 $895,287 $0 $947,346
     OFFICE SUPPLIES $13,664 $0 $30,000 $15,026 $0 $20,700
     OPERATING SUPPLIES $576 $0 $1,000 $0 $0 $1,000
     REPAIR & MAINT SUPPLIES $0 $0 $1,000 $0 $0 $1,000
     OTHER CONTRACTED SERVICES $163,608 $0 $176,610 $158,302 $0 $165,956
     TRANS, TRAVEL & SUBSISTANCE $2,673 $0 $3,000 $845 $0 $1,950
     COMMUNICATIONS $1,068 $0 $1,250 $1,263 $0 $1,500
     POSTAGE, COURIER & FREIGHT $94,060 $0 $120,000 $120,046 $0 $120,000
     PRINTING & ADVERTISING $31,967 $0 $38,500 $35,601 $0 $39,000
     MISC FEES & SERVICES $4,881 $0 $7,775 $1,706 $0 $6,875
     INSURANCE & SURETY BONDS $16,489 $0 $17,013 $15,274 $0 $16,612
     REPAIR & MAINTENANCE COST $358 $0 $8,500 $4,627 $0 $7,500
     RENTALS $267,339 $0 $267,539 $267,669 $0 $267,699
     EQUIPMENT $20,383 $2,026 $9,000 $1,054 $0 $2,500
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL COUNTY TREASURER $3,408,056 $2,026 $3,624,015 $3,560,063 $0 $3,739,780

LANCASTER COUNTY
GENERAL FUND EXPENSE BUDGET

DRAFT
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LANCASTER COUNTY
GENERAL FUND EXPENSE BUDGET

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

605 ASSESSOR/DEEDS FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $2,869,555 $0 $2,933,330 $2,775,243 $0 $2,946,989
     EMPLOYEE BENEFITS $1,105,300 $0 $1,141,609 $1,081,913 $0 $1,202,674
     OFFICE SUPPLIES $3,437 $0 $7,000 $2,181 $0 $7,000
     OPERATING SUPPLIES $1,371 $0 $500 $1,158 $0 $500
     ENERGY SUPPLIES $6,610 $0 $10,000 $5,114 $0 $10,000
     OTHER CONTRACTED SERVICES $140,712 $0 $135,460 $163,754 $0 $188,150
     TRANS, TRAVEL & SUBSISTANCE $6,098 $0 $15,500 $4,502 $0 $1,200
     COMMUNICATIONS $6,069 $0 $6,168 $6,753 $0 $10,728
     POSTAGE, COURIER & FREIGHT $10,631 $0 $14,000 $9,373 $0 $14,000
     PRINTING & ADVERTISING $7,506 $0 $7,800 $5,678 $0 $7,800
     MISC FEES & SERVICES $7,942 $0 $24,000 $18,202 $0 $24,000
     INSURANCE & SURETY BONDS $7,913 $0 $6,100 $6,404 $0 $6,860
     REPAIR & MAINTENANCE COST $5,280 $0 $5,000 $9,673 $0 $7,000
     RENTALS $135,612 $0 $134,562 $134,562 $0 $134,562
     EQUIPMENT $16,654 $678 $61,500 $43,945 $151,935 $16,500
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL ASSESSOR/DEEDS $4,330,691 $678 $4,502,529 $4,268,455 $151,935 $4,577,963

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

606 REG OF DEEDS TECHNOLOGY FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     OTHER CONTRACTED SERVICES $145,015 $0 $219,450 $204,254 $0 $228,250
     TRANS, TRAVEL & SUBSISTANCE $3,137 $0 $0 $2,097 $0 $0
     MISC FEES & SERVICES $750 $0 $0 $0 $0 $0
     EQUIPMENT $1,553 $0 $0 $0 $0 $0
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL ROD TECHNOLOGY $150,455 $0 $219,450 $206,351 $0 $228,250

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

607 ELECTION COMMISSIONER FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $808,921 $0 $656,555 $620,891 $0 $864,925
     EMPLOYEE BENEFITS $156,743 $0 $148,627 $147,570 $0 $138,514
     OTHER COMPENSATION COSTS $544 $0 $605 $605 $0 $635
     OFFICE SUPPLIES $1,506 $0 $4,750 $3,147 $0 $5,000
     OPERATING SUPPLIES $202,789 $0 $379,265 $423,713 $0 $210,000
     FOOD SUPPLIES $448 $0 $150 $152 $0 $450
     OTHER CONTRACTED SERVICES $80,345 $0 $81,369 $89,687 $0 $123,503
     TRANS, TRAVEL & SUBSISTANCE $12,953 $0 $7,770 $5,507 $0 $14,520
     COMMUNICATIONS $393 $0 $395 $371 $0 $395
     POSTAGE, COURIER & FREIGHT $82,127 $0 $206,925 $188,578 $0 $120,600
     PRINTING & ADVERTISING $38,615 $0 $34,220 $26,677 $0 $48,250
     MISC FEES & SERVICES $1,320 $0 $2,100 $1,307 $0 $2,200
     INSURANCE & SURETY BONDS $5,788 $0 $5,388 $5,907 $0 $6,354
     REPAIR & MAINTENANCE COST $822 $0 $2,000 $2,313 $0 $500
     RENTALS $113,174 $0 $102,625 $99,774 $0 $114,624
     EQUIPMENT $868 $0 $4,000 $3,068 $0 $24,000
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL ELECTION COMMISSIONER $1,507,358 $0 $1,636,744 $1,619,267 $0 $1,674,470DRAFT
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LANCASTER COUNTY
GENERAL FUND EXPENSE BUDGET

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

610 INFORMATION SERVICES FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     OTHER CONTRACTED SERVICES $513,316 $0 $1,499,600 $1,280,370 $0 $1,057,275
     EQUIPMENT $235,582 $0 $200,000 $184,773 $0 $200,000
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL INFORMATION SERVICES $748,899 $0 $1,699,600 $1,465,143 $0 $1,257,275

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

611 BUDGET & FISCAL DIVISION FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $253,240 $0 $220,439 $218,417 $0 $217,950
     EMPLOYEE BENEFITS $121,120 $0 $65,027 $64,427 $0 $66,753
     OFFICE SUPPLIES $0 $0 $0 $12 $0 $0
     OTHER CONTRACTED SERVICES $600 $0 $600 $600 $0 $0
     POSTAGE, COURIER & FREIGHT $1 $0 $30 $0 $0 $0
     PRINTING & ADVERTISING $520 $0 $700 $361 $0 $400
     MISC FEES & SERVICES $0 $0 $1,000 $906 $0 $1,000
     RENTALS $8,163 $0 $6,750 $6,750 $0 $6,750
     EQUIPMENT $366 $0 $600 $0 $0 $0
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL BUDGET & FISCAL DIVISION $384,010 $0 $295,146 $291,474 $0 $292,853

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

612 GENERAL GOVERNMENT FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     OTHER COMPENSATION COSTS $114,949 $0 $108,215 $102,073 $0 $113,375
     OPERATING SUPPLIES $0 $0 $0 $128 $0 $0
     OTHER CONTRACTED SERVICES $366,522 $0 $324,485 $354,980 $0 $315,540
     CITY/COUNTY SHARED $1,146,765 $0 $1,160,802 $1,196,616 $0 $1,208,322
     TRANS, TRAVEL & SUBSISTANCE $195 $0 $0 $58 $0 $0
     COMMUNICATIONS $18,460 $0 $16,294 $16,136 $0 $16,650
     PRINTING & ADVERTISING $785 $0 $1,000 $230 $0 $1,000
     MISC FEES & SERVICES $278,548 $0 $112,500 $130,602 $0 $2,117,100
     INSURANCE & SURETY BONDS $167,775 $0 $158,273 $157,818 $0 $166,192
     INTER-FUND TRANSFERS $12,904,261 $0 $15,660,482 $15,511,382 $0 $13,521,295
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL GENERAL GOVERNMENT $14,998,260 $0 $17,542,051 $17,470,023 $0 $17,459,474

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

613 ADMINISTRATIVE SERVICES FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $289,274 $0 $366,423 $302,299 $0 $332,365
     EMPLOYEE BENEFITS $80,027 $0 $184,942 $80,300 $0 $189,191
     OFFICE SUPPLIES $1,321 $0 $2,850 $1,376 $0 $1,850
     FOOD SUPPLIES $41 $0 $100 $94 $0 $100
     OTHER CONTRACTED SERVICES $3,175 $0 $2,500 $2,599 $0 $0
     TRANS, TRAVEL & SUBSISTANCE $1,668 $0 $3,100 $1,744 $0 $1,300
     COMMUNICATIONS $760 $0 $4,218 $3,294 $0 $3,418
     POSTAGE, COURIER & FREIGHT $95 $0 $100 $24 $0 $100
     PRINTING & ADVERTISING $1,016 $0 $1,200 $521 $0 $500
     MISC FEES & SERVICES $2,484 $0 $4,300 $1,753 $0 $4,300
     INSURANCE & SURETY BONDS $140 $0 $0 $0 $0 $100
     RENTALS $35,196 $0 $37,000 $35,196 $0 $37,000
     EQUIPMENT $742 $0 $4,600 $0 $723 $8,000
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL ADMINISTRATIVE SERVICES $415,938 $0 $611,333 $429,199 $723 $578,224
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LANCASTER COUNTY
GENERAL FUND EXPENSE BUDGET

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

618 BOARD OF EQUALIZATION FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     OFFICE SUPPLIES $5,935 $0 $4,000 $1,551 $0 $11,000
     OTHER CONTRACTED SERVICES $189,190 $0 $404,370 $334,591 $0 $250,413
     TRANS, TRAVEL & SUBSISTANCE $45 $0 $250 $0 $0 $250
     POSTAGE, COURIER & FREIGHT $66,101 $0 $20,000 $13,100 $0 $76,000
     PRINTING & ADVERTISING $14,135 $0 $11,000 $1,984 $0 $15,000
     RENTALS $2,736 $0 $7,500 $4,041 $0 $3,000
     EQUIPMENT $1,168 $0 $0 $0 $0 $0
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL BOARD OF EQUALIZATION $279,309 $0 $447,120 $355,266 $0 $355,663

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

621 CLERK OF DISTRICT COURT FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $1,234,984 $0 $1,283,084 $1,271,376 $0 $1,306,871
     EMPLOYEE BENEFITS $468,724 $0 $506,688 $503,976 $0 $503,367
     OFFICE SUPPLIES $11,673 $0 $15,000 $9,132 $0 $12,000
     OTHER CONTRACTED SERVICES $31,406 $0 $41,205 $31,820 $0 $44,705
     TRANS, TRAVEL & SUBSISTANCE $875 $0 $1,488 $440 $0 $1,500
     COMMUNICATIONS $118 $0 $132 $99 $0 $132
     POSTAGE, COURIER & FREIGHT $10,728 $0 $12,100 $9,737 $0 $12,100
     PRINTING & ADVERTISING $10,749 $0 $12,200 $10,528 $0 $11,900
     MISC FEES & SERVICES $706 $0 $1,076 $494 $0 $935
     INSURANCE & SURETY BONDS $342 $0 $420 $420 $0 $70
     REPAIR & MAINTENANCE COST $830 $0 $2,200 $399 $0 $2,200
     RENTALS $100,687 $0 $100,687 $101,137 $0 $100,687
     EQUIPMENT $6,317 $587 $4,800 $10,450 $0 $3,800
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL CLERK OF DISTRICT COURT $1,878,137 $587 $1,981,080 $1,950,009 $0 $2,000,267

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

622 COUNTY COURT FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     OFFICE SUPPLIES $36,388 $0 $52,000 $41,921 $0 $52,000
     OPERATING SUPPLIES $572 $0 $1,000 $690 $0 $1,000
     OTHER CONTRACTED SERVICES $680,780 $0 $1,026,276 $810,138 $0 $865,881
     TRANS, TRAVEL & SUBSISTANCE $0 $0 $15 $0 $0 $15
     COMMUNICATIONS $2,228 $0 $2,278 $2,147 $0 $2,363
     POSTAGE, COURIER & FREIGHT $48,154 $0 $49,000 $44,628 $0 $49,000
     PRINTING & ADVERTISING $22,870 $0 $25,000 $25,690 $0 $28,500
     MISC FEES & SERVICES $45,506 $0 $58,075 $6,521 $0 $11,675
     REPAIR & MAINTENANCE COST $943 $0 $1,100 $4,420 $0 $1,300
     RENTALS $511,573 $0 $515,103 $514,141 $0 $515,103
     EQUIPMENT $2,208 $0 $5,650 $2,856 $0 $2,375
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL COUNTY COURT $1,351,221 $0 $1,735,497 $1,453,150 $0 $1,529,212
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LANCASTER COUNTY
GENERAL FUND EXPENSE BUDGET

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

623 JUVENILE COURT FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $452,548 $0 $461,758 $441,217 $0 $474,205
     EMPLOYEE BENEFITS $191,636 $0 $226,197 $202,099 $0 $216,599
     OFFICE SUPPLIES $5,712 $0 $6,000 $6,975 $0 $6,000
     OPERATING SUPPLIES $0 $0 $0 $0 $0 $625
     OTHER CONTRACTED SERVICES $977,089 $0 $1,144,809 $1,069,041 $0 $1,139,759
     COMMUNICATIONS $841 $0 $1,100 $951 $0 $1,300
     POSTAGE, COURIER & FREIGHT $6,578 $0 $8,000 $5,805 $0 $7,000
     PRINTING & ADVERTISING $5,029 $0 $7,000 $4,713 $0 $6,500
     MISC FEES & SERVICES $15,225 $0 $19,850 $10,135 $0 $17,500
     REPAIR & MAINTENANCE COST $0 $0 $750 $0 $0 $500
     RENTALS $204,055 $0 $204,055 $204,055 $0 $204,055
     EQUIPMENT $3,475 $1,317 $3,500 $8,967 $3,351 $4,500
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL JUVENILE COURT $1,862,189 $1,317 $2,083,019 $1,953,957 $3,351 $2,078,543

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

624 DISTRICT COURT FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $936,175 $0 $958,228 $972,508 $0 $979,768
     EMPLOYEE BENEFITS $368,859 $0 $376,642 $379,043 $0 $388,474
     OFFICE SUPPLIES $14,948 $0 $18,200 $20,127 $0 $18,500
     OTHER CONTRACTED SERVICES $882,522 $0 $873,749 $836,563 $0 $867,568
     TRANS, TRAVEL & SUBSISTANCE $414 $0 $850 $455 $0 $600
     COMMUNICATIONS $1,926 $0 $2,510 $1,992 $0 $2,500
     POSTAGE, COURIER & FREIGHT $914 $0 $1,395 $860 $0 $1,250
     PRINTING & ADVERTISING $3,110 $0 $4,000 $2,288 $0 $3,700
     MISC FEES & SERVICES $64,603 $0 $79,650 $63,275 $0 $78,948
     INSURANCE & SURETY BONDS $0 $0 $500 $131 $0 $300
     REPAIR & MAINTENANCE COST $2,450 $0 $2,375 $860 $0 $1,400
     RENTALS $542,988 $0 $542,267 $542,268 $0 $542,267
     EQUIPMENT $5,375 $0 $21,550 $37,957 $587 $15,500
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL DISTRICT COURT $2,824,284 $0 $2,881,916 $2,858,326 $587 $2,900,775

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

625 PUBLIC DEFENDER FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $3,179,596 $0 $3,322,980 $3,359,933 $0 $3,339,523
     EMPLOYEE BENEFITS $976,116 $0 $1,126,076 $1,137,752 $0 $1,081,250
     OFFICE SUPPLIES $19,209 $0 $17,122 $19,821 $0 $15,000
     OTHER CONTRACTED SERVICES $85,307 $0 $107,890 $88,392 $0 $142,452
     TRANS, TRAVEL & SUBSISTANCE $37,771 $0 $29,250 $28,036 $0 $25,890
     COMMUNICATIONS $3,105 $0 $3,618 $2,852 $0 $3,071
     POSTAGE, COURIER & FREIGHT $5,342 $0 $5,642 $6,196 $0 $5,000
     PRINTING & ADVERTISING $8,867 $0 $8,500 $8,292 $0 $8,500
     CONTRACTED HEALTH SERVICE $13,123 $0 $15,000 $15,575 $0 $16,000
     OTHER CLIENT SERVICES $20 $0 $0 $0 $0 $0
     MISC FEES & SERVICES $70,037 $0 $66,486 $46,791 $0 $67,718
     INSURANCE & SURETY BONDS $6,846 $0 $7,152 $7,186 $0 $70,260
     REPAIR & MAINTENANCE COST $0 $0 $0 $129 $0 $0
     RENTALS $240,645 $0 $240,855 $239,205 $0 $239,055
     EQUIPMENT $17,035 $0 $19,455 $9,308 $0 $18,167
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL PUBLIC DEFENDER $4,663,019 $0 $4,970,026 $4,969,467 $0 $5,031,886
DRAFT
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LANCASTER COUNTY
GENERAL FUND EXPENSE BUDGET

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

627 JURY COMMISSIONER FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $87,009 $0 $90,852 $91,690 $0 $93,737
     EMPLOYEE BENEFITS $40,249 $0 $41,662 $40,130 $0 $43,157
     OFFICE SUPPLIES $579 $0 $1,250 $609 $0 $1,250
     OTHER CONTRACTED SERVICES $8,373 $0 $18,960 $18,246 $0 $28,200
     COMMUNICATIONS $82 $0 $96 $72 $0 $96
     POSTAGE, COURIER & FREIGHT $17,552 $0 $17,500 $16,666 $0 $17,500
     PRINTING & ADVERTISING $4,129 $0 $7,000 $5,908 $0 $7,000
     MISC FEES & SERVICES $230,739 $0 $235,000 $122,469 $0 $231,000
     REPAIR & MAINTENANCE COST $0 $0 $1,000 $0 $0 $1,000
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL JURY COMMISSIONER $388,711 $0 $413,320 $295,789 $0 $422,940

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

628 JUSTICE SYSTEM MISC FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     OPERATING SUPPLIES $245 $0 $1,000 $999 $0 $0
     OTHER CONTRACTED SERVICES $761,406 $0 $763,685 $793,112 $0 $765,495
     NOT-FOR-PROFIT CONTRACTS $406,615 $0 $420,000 $383,941 $47,854 $420,000
     MISC FEES & SERVICES $851,299 $0 $382,800 $302,194 $0 $352,800
     INTER-FUND TRANSFERS $0 $0 $420,344 $420,344 $0 $0
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL JUSTICE SYSTEM MISC $2,019,565 $0 $1,987,829 $1,900,590 $47,854 $1,538,295

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

645 EXTENSION SERVICE FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $330,991 $0 $343,730 $336,847 $0 $360,666
     EMPLOYEE BENEFITS $157,093 $0 $178,072 $156,658 $0 $168,668
     OFFICE SUPPLIES $7,456 $0 $6,500 $6,738 $0 $6,900
     OPERATING SUPPLIES $5,889 $0 $5,700 $3,849 $0 $6,000
     ENERGY SUPPLIES $1,869 $0 $3,000 $1,748 $0 $2,300
     OTHER CONTRACTED SERVICES $12,939 $0 $13,464 $13,871 $0 $9,670
     TRANS, TRAVEL & SUBSISTANCE $10,146 $0 $15,200 $9,857 $0 $14,000
     COMMUNICATIONS $3,293 $0 $3,700 $3,143 $0 $2,300
     POSTAGE, COURIER & FREIGHT $26,323 $0 $26,000 $21,956 $0 $23,000
     PRINTING & ADVERTISING $27,346 $0 $26,950 $22,256 $0 $25,800
     OTHER CLIENT SERVICES $314,035 $0 $324,240 $317,094 $0 $325,522
     MISC FEES & SERVICES $4,619 $0 $7,800 $5,995 $0 $6,400
     INSURANCE & SURETY BONDS $4,117 $0 $4,281 $5,162 $0 $5,552
     UTILITIES $20,281 $0 $22,100 $18,250 $0 $22,100
     REPAIR & MAINTENANCE COST $3,898 $0 $15,500 $10,602 $0 $15,400
     RENTALS $6,115 $0 $6,115 $6,115 $0 $6,115
     BUILDINGS $10,344 $20,000 $0 $6,194 $0 $0
     EQUIPMENT $3,004 $11,144 $2,000 $2,623 $31,872 $2,000
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL EXTENSION SERVICE $949,758 $31,145 $1,004,352 $948,959 $31,872 $1,002,393
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LANCASTER COUNTY
GENERAL FUND EXPENSE BUDGET

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

648 RECORDS & INFO MGMT FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $312,714 $0 $310,116 $321,037 $0 $322,040
     EMPLOYEE BENEFITS $145,893 $0 $146,388 $145,312 $0 $152,178
     OFFICE SUPPLIES $0 $0 $300 $125 $0 $300
     OPERATING SUPPLIES $10,726 $0 $19,000 $19,521 $0 $20,000
     ENERGY SUPPLIES $1,861 $0 $2,007 $1,304 $0 $2,000
     OTHER CONTRACTED SERVICES $29,253 $0 $33,060 $36,052 $0 $36,897
     TRANS, TRAVEL & SUBSISTANCE $0 $0 $0 $806 $0 $0
     POSTAGE, COURIER & FREIGHT $63 $0 $70 $86 $0 $70
     PRINTING & ADVERTISING $574 $0 $800 $506 $0 $800
     OTHER CLIENT SERVICES $35,704 $0 $39,000 $30,223 $0 $39,000
     MISC FEES & SERVICES $602 $0 $739 $1,112 $0 $749
     INSURANCE & SURETY BONDS $589 $0 $1,046 $1,110 $0 $1,187
     REPAIR & MAINTENANCE COST $3,135 $0 $6,000 $1,118 $0 $6,000
     RENTALS $111,795 $0 $111,795 $111,795 $0 $111,795
     EQUIPMENT $1,060 $698 $0 $210 $0 $150
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL RECORDS & INFO MGMT $653,968 $698 $670,321 $670,316 $0 $693,166

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

651 COUNTY SHERIFF FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $7,670,642 $0 $8,113,454 $8,160,990 $0 $8,487,718
     EMPLOYEE BENEFITS $3,003,177 $0 $3,219,365 $3,254,547 $0 $3,282,227
     OTHER COMPENSATION COSTS $111,632 $0 $121,426 $121,426 $0 $127,497
     OFFICE SUPPLIES $7,869 $0 $8,300 $5,987 $0 $8,700
     OPERATING SUPPLIES $63,945 $0 $90,847 $84,175 $6,845 $94,090
     MEDICAL SUPPLIES $1,833 $0 $1,300 $719 $0 $3,000
     ENERGY SUPPLIES $171,774 $0 $229,600 $135,658 $0 $177,646
     OTHER CONTRACTED SERVICES $557,823 $0 $574,403 $578,151 $0 $885,959
     TRANS, TRAVEL & SUBSISTANCE $63,612 $0 $46,825 $47,930 $0 $61,431
     COMMUNICATIONS $52,577 $0 $56,752 $57,709 $0 $67,873
     POSTAGE, COURIER & FREIGHT $6,066 $0 $6,600 $7,027 $0 $6,600
     PRINTING & ADVERTISING $16,939 $0 $16,700 $17,745 $0 $20,700
     CONTRACTED HEALTH SERVICE $10,187 $0 $13,150 $11,976 $0 $13,150
     MISC FEES & SERVICES $42,759 $0 $42,800 $43,456 $0 $46,550
     INSURANCE & SURETY BONDS $180,608 $0 $187,532 $189,846 $0 $195,810
     UTILITIES $4,887 $0 $5,100 $5,439 $0 $6,350
     REPAIR & MAINTENANCE COST $215,779 $0 $251,027 $210,675 $14,850 $264,177
     RENTALS $311,622 $0 $311,622 $311,622 $0 $311,623
     EQUIPMENT $369,148 $35,998 $442,402 $164,458 $282,244 $409,835
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL COUNTY SHERIFF $12,862,879 $35,998 $13,739,205 $13,409,535 $303,939 $14,470,936
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LANCASTER COUNTY
GENERAL FUND EXPENSE BUDGET

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

652 COUNTY ATTORNEY FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $5,248,123 $0 $5,604,560 $5,528,359 $0 $5,660,430
     EMPLOYEE BENEFITS $1,786,824 $0 $1,959,650 $1,987,860 $0 $2,023,865
     OFFICE SUPPLIES $36,245 $0 $33,000 $29,792 $0 $35,000
     OTHER CONTRACTED SERVICES $220,803 $0 $215,657 $190,371 $0 $271,767
     TRANS, TRAVEL & SUBSISTANCE $7,301 $0 $7,100 $1,465 $0 $7,050
     COMMUNICATIONS $216 $0 $210 $246 $0 $215
     POSTAGE, COURIER & FREIGHT $32,798 $0 $33,000 $28,607 $0 $33,000
     PRINTING & ADVERTISING $28,873 $0 $27,000 $28,691 $0 $28,000
     CONTRACTED HEALTH SERVICE $556,170 $0 $496,000 $543,315 $0 $492,000
     MISC FEES & SERVICES $68,493 $0 $77,752 $60,816 $0 $69,500
     INSURANCE & SURETY BONDS $1,395 $0 $2,000 $1,960 $0 $2,500
     REPAIR & MAINTENANCE COST $1,745 $0 $0 $169 $0 $500
     RENTALS $322,941 $0 $323,183 $323,183 $0 $323,183
     EQUIPMENT $3,204 $0 $0 $199 $0 $1,500
     INTER-FUND TRANSFERS $22,129 $0 $0 $0 $0 $0
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL COUNTY ATTORNEY $8,337,260 $0 $8,779,112 $8,725,033 $0 $8,948,510

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

671 CORRECTIONS FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $12,387,056 $0 $13,017,155 $12,923,205 $0 $13,712,422
     EMPLOYEE BENEFITS $4,518,727 $0 $4,698,910 $4,605,428 $0 $5,089,509
     OTHER COMPENSATION COSTS $185,878 $0 $202,462 $198,604 $0 $212,335
     OFFICE SUPPLIES $29,132 $0 $34,000 $25,675 $0 $36,000
     OPERATING SUPPLIES $345,075 $0 $374,000 $394,396 $0 $416,100
     MEDICAL SUPPLIES $33,573 $0 $40,250 $50,003 $0 $50,250
     ENERGY SUPPLIES $10,117 $0 $11,000 $7,231 $0 $10,000
     FOOD SUPPLIES $5,651 $0 $7,500 $3,809 $0 $10,400
     OTHER CONTRACTED SERVICES $1,655,170 $0 $1,819,620 $1,791,246 $0 $1,708,710
     TRANS, TRAVEL & SUBSISTANCE $5,311 $0 $12,150 $3,796 $0 $13,200
     COMMUNICATIONS $6,411 $0 $7,000 $6,222 $0 $7,000
     POSTAGE, COURIER & FREIGHT $4,165 $0 $9,000 $8,812 $0 $9,500
     PRINTING & ADVERTISING $31,522 $0 $33,000 $30,310 $0 $32,500
     CONTRACTED HEALTH SERVICE $2,685,956 $0 $2,820,500 $2,830,523 $0 $3,021,400
     MISC FEES & SERVICES $86,464 $0 $162,680 $76,929 $0 $171,250
     INSURANCE & SURETY BONDS $165,782 $0 $167,093 $168,076 $0 $180,574
     UTILITIES $2,450,352 $0 $2,553,500 $2,395,323 $0 $2,712,000
     REPAIR & MAINTENANCE COST $129,751 $0 $133,000 $162,227 $0 $148,100
     RENTALS $217,127 $0 $220,470 $218,751 $0 $218,970
     BUILDINGS $34,945 $0 $53,700 $90,024 $0 $102,000
     EQUIPMENT $98,298 $0 $110,820 $110,740 $0 $104,800
     CAPITALIZED CONTRACTS $13,996 $0 $20,500 $16,578 $0 $6,000
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL CORRECTIONS $25,100,457 $0 $26,508,310 $26,117,911 $0 $27,973,020
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LANCASTER COUNTY
GENERAL FUND EXPENSE BUDGET

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

673 JUVENILE PROBATION FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     OFFICE SUPPLIES $7,527 $0 $9,000 $7,453 $0 $8,500
     OTHER CONTRACTED SERVICES $49,635 $0 $50,036 $51,760 $0 $42,169
     COMMUNICATIONS $1,370 $0 $1,420 $1,341 $0 $1,800
     POSTAGE, COURIER & FREIGHT $570 $0 $1,000 $948 $0 $1,500
     PRINTING & ADVERTISING $6,953 $0 $9,000 $6,021 $0 $9,000
     OTHER CLIENT SERVICES $280 $0 $500 $415 $0 $0
     MISC FEES & SERVICES $0 $0 $500 -$12 $0 $500
     RENTALS $257,839 $0 $254,157 $255,295 $0 $254,157
     EQUIPMENT $98 $0 $1,000 $902 $0 $500
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL JUVENILE PROBATION $324,273 $0 $326,613 $324,123 $0 $318,126

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

674 ADULT PROBATION FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     OFFICE SUPPLIES $20,621 $0 $26,050 $17,795 $0 $23,400
     OTHER CONTRACTED SERVICES $113,311 $0 $132,250 $123,046 $0 $120,025
     COMMUNICATIONS $3,728 $0 $6,000 $4,056 $0 $6,000
     POSTAGE, COURIER & FREIGHT $3,658 $0 $3,500 $3,686 $0 $3,750
     PRINTING & ADVERTISING $18,092 $0 $20,500 $14,263 $0 $18,700
     MISC FEES & SERVICES $217 $0 $600 $332 $0 $600
     REPAIR & MAINTENANCE COST $556 $0 $500 $411 $0 $500
     RENTALS $389,558 $0 $386,300 $390,958 $0 $396,300
     EQUIPMENT $887 $0 $1,800 $8,946 $0 $1,400
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL ADULT PROBATION $550,627 $0 $577,500 $563,494 $0 $570,675

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

676 COMMUNITY CORRECTIONS FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $1,713,866 $0 $1,795,802 $1,764,552 $0 $1,854,895
     EMPLOYEE BENEFITS $695,437 $0 $726,190 $704,316 $0 $744,359
     OFFICE SUPPLIES $5,577 $0 $6,600 $7,441 $0 $5,500
     OPERATING SUPPLIES $57,536 $0 $70,600 $58,697 $0 $67,000
     ENERGY SUPPLIES $2,951 $0 $3,250 $1,681 $0 $2,000
     FOOD SUPPLIES $117 $0 $2,000 $708 $0 $1,500
     OTHER CONTRACTED SERVICES $372,113 $0 $473,796 $413,539 $0 $551,402
     TRANS, TRAVEL & SUBSISTANCE $1,572 $0 $300 $5,146 $0 $7,200
     COMMUNICATIONS $7,248 $0 $8,360 $8,598 $0 $10,010
     POSTAGE, COURIER & FREIGHT $2,236 $0 $2,250 $1,697 $0 $1,750
     PRINTING & ADVERTISING $6,996 $0 $12,650 $4,723 $0 $7,900
     OTHER CLIENT SERVICES $4,157 $0 $7,100 $2,369 $0 $5,750
     MISC FEES & SERVICES $84,818 $0 $98,330 $84,610 $0 $87,800
     INSURANCE & SURETY BONDS $2,926 $0 $3,058 $3,022 $0 $3,236
     REPAIR & MAINTENANCE COST $2,403 $0 $2,500 $1,047 $0 $1,000
     RENTALS $203,743 $0 $203,743 $203,743 $0 $203,743
     EQUIPMENT $12,171 $678 $14,500 $10,667 $0 $10,500
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL COMMUNITY CORRECTIONS $3,175,868 $678 $3,431,029 $3,276,554 $0 $3,565,545DRAFT
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LANCASTER COUNTY
GENERAL FUND EXPENSE BUDGET

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

678 YOUTH SERVICES CENTER FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $2,547,912 $0 $2,469,652 $2,467,904 $0 $2,460,126
     EMPLOYEE BENEFITS $955,316 $0 $995,981 $961,556 $0 $1,005,654
     OTHER COMPENSATION COSTS $43,007 $0 $41,499 $41,499 $0 $43,574
     OFFICE SUPPLIES $5,018 $0 $5,460 $8,098 $0 $5,460
     OPERATING SUPPLIES $28,673 $0 $22,941 $30,545 $0 $23,083
     MEDICAL SUPPLIES $2,407 $0 $3,000 $4,808 $0 $3,000
     ENERGY SUPPLIES $684 $0 $750 $424 $0 $750
     REPAIR & MAINT SUPPLIES $914 $0 $1,100 $628 $0 $1,100
     FOOD SUPPLIES $0 $0 $100 $15 $0 $100
     OTHER CONTRACTED SERVICES $811,093 $0 $830,502 $731,815 $0 $860,379
     NOT-FOR-PROFIT CONTRACTS $64,524 $0 $76,856 $82,089 $0 $82,560
     TRANS, TRAVEL & SUBSISTANCE $1,484 $0 $1,698 $1,265 $0 $953
     COMMUNICATIONS $59,274 $0 $75,650 $60,692 $0 $65,520
     POSTAGE, COURIER & FREIGHT $1,233 $0 $1,263 $568 $0 $1,263
     PRINTING & ADVERTISING $6,578 $0 $8,046 $5,948 $0 $7,128
     CONTRACTED HEALTH SERVICE $187,553 $0 $210,415 $230,507 $0 $198,790
     OTHER CLIENT SERVICES $34,562 $0 $36,660 $27,115 $0 $31,070
     MISC FEES & SERVICES $2,946 $0 $3,141 $3,673 $0 $3,024
     INSURANCE & SURETY BONDS $22,699 $0 $21,780 $21,763 $0 $22,881
     REPAIR & MAINTENANCE COST $9,577 $0 $4,650 $5,021 $0 $4,650
     RENTALS $465,224 $0 $449,427 $374,521 $0 $299,615
     EQUIPMENT $367 $0 $10,742 $19,025 $0 $10,742
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL YOUTH SERVICE CENTER $5,251,043 $0 $5,271,313 $5,079,476 $0 $5,131,422

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

693 EMERGENCY MGMT SVS FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $199,684 $0 $203,173 $207,261 $0 $209,088
     EMPLOYEE BENEFITS $79,475 $0 $81,885 $82,940 $0 $84,303
     OTHER COMPENSATION COSTS $1,566 $0 $1,671 $1,671 $0 $1,755
     OFFICE SUPPLIES $2,841 $0 $2,000 $894 $0 $2,000
     OPERATING SUPPLIES $3,703 $0 $6,285 $6,638 $0 $6,250
     ENERGY SUPPLIES $5,287 $0 $8,000 $4,382 $0 $6,000
     REPAIR & MAINT SUPPLIES $718 $0 $3,500 $643 $0 $3,500
     OTHER CONTRACTED SERVICES $116,453 $0 $149,608 $143,796 $0 $170,638
     TRANS, TRAVEL & SUBSISTANCE $795 $0 $0 $945 $0 $3,800
     COMMUNICATIONS $5,841 $0 $7,280 $3,052 $0 $5,400
     POSTAGE, COURIER & FREIGHT $136 $0 $100 $141 $0 $100
     PRINTING & ADVERTISING $466 $0 $1,250 $168 $0 $600
     MISC FEES & SERVICES $2,783 $0 $2,750 $50 $0 $2,200
     INSURANCE & SURETY BONDS $8,022 $0 $8,291 $8,905 $0 $9,503
     UTILITIES $22,783 $0 $23,625 $22,146 $0 $23,625
     REPAIR & MAINTENANCE COST $10,282 $0 $37,600 $42,554 $0 $34,000
     RENTALS $50,180 $0 $37,913 $37,913 $0 $37,913
     EQUIPMENT $3,799 $0 $3,500 $5,465 $0 $3,500
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL EMERGENCY MANAGEMENT $514,815 $0 $578,431 $569,562 $0 $604,175
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LANCASTER COUNTY
GENERAL FUND EXPENSE BUDGET

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

703 COUNTY ENGINEER FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $2,381,701 $0 $2,639,937 $2,462,442 $0 $2,682,715
     EMPLOYEE BENEFITS $882,986 $0 $1,000,896 $920,728 $0 $1,000,921
     OTHER COMPENSATION COSTS $80,129 $0 $68,052 $68,052 $0 $87,964
     OFFICE SUPPLIES $11,933 $0 $12,500 $20,950 $0 $16,200
     OPERATING SUPPLIES $4,434 $0 $5,200 $6,037 $0 $7,700
     MEDICAL SUPPLIES $125 $0 $200 $0 $0 $200
     OTHER CONTRACTED SERVICES $183,596 $0 $206,820 $174,771 $0 $339,574
     TRANS, TRAVEL & SUBSISTANCE $16,951 $0 $14,250 $12,155 $0 $13,250
     COMMUNICATIONS $14,619 $0 $14,500 $17,023 $0 $19,500
     POSTAGE, COURIER & FREIGHT $1,379 $0 $1,500 $1,000 $0 $1,000
     PRINTING & ADVERTISING $5,256 $0 $5,000 $4,582 $0 $5,000
     CONTRACTED HEALTH SERVICE $0 $0 $100 $0 $0 $100
     MISC FEES & SERVICES $19,587 $0 $16,800 $11,615 $0 $20,600
     INSURANCE & SURETY BONDS $113,492 $0 $115,337 $125,053 $0 $133,188
     UTILITIES $95,431 $0 $95,800 $92,527 $0 $96,800
     REPAIR & MAINTENANCE COST $42,086 $28,089 $100,500 $32,729 $331,912 $50,500
     EQUIPMENT $7,145 $0 $3,500 $3,431 $0 $3,500
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL COUNTY ENGINEER $3,860,850 $28,089 $4,300,892 $3,953,095 $331,912 $4,478,712

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

751 MENTAL HEALTH BOARD FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $110,741 $0 $97,623 $101,173 $0 $103,203
     EMPLOYEE BENEFITS $19,449 $0 $18,593 $18,445 $0 $19,422
     OFFICE SUPPLIES $119 $0 $750 $455 $0 $750
     OTHER CONTRACTED SERVICES $18,812 $0 $23,800 $8,356 $0 $24,680
     TRANS, TRAVEL & SUBSISTANCE $3,482 $0 $1,500 $1,711 $0 $1,500
     MISC FEES & SERVICES $2,668 $0 $6,800 $1,893 $0 $7,100
     REPAIR & MAINTENANCE COST $0 $0 $500 $0 $0 $500
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL MENTAL HEALTH BOARD $155,271 $0 $149,566 $132,034 $0 $157,155

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

801 GENERAL ASSISTANCE FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     OTHER CONTRACTED SERVICES $200 $0 $250 $202 $0 $125
     CITY/COUNTY SHARED $17,668 $0 $0 $0 $0 $0
     NOT-FOR-PROFIT CONTRACTS $303,060 $0 $380,000 $277,109 $0 $100,000
     CONTRACTED HEALTH SERVICE $1,282,526 $0 $1,442,750 $1,276,199 $0 $748,300
     OTHER CLIENT SERVICES $95,883 $0 $90,000 $86,820 $0 $69,000
     MISC FEES & SERVICES $36 $0 $0 $0 $0 $0
     RENTALS $143,871 $0 $300,000 $443,162 $0 $325,000
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL GENERAL ASSISTANCE $1,843,244 $0 $2,213,000 $2,083,492 $0 $1,242,425
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LANCASTER COUNTY
GENERAL FUND EXPENSE BUDGET

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

803 VETERANS SERVICE FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $227,653 $0 $232,524 $235,959 $0 $240,233
     EMPLOYEE BENEFITS $77,054 $0 $78,663 $74,213 $0 $93,378
     OFFICE SUPPLIES $637 $0 $1,400 $379 $0 $650
     OPERATING SUPPLIES $578 $0 $850 $845 $0 $650
     OTHER CONTRACTED SERVICES $5,711 $0 $5,900 $5,500 $0 $6,638
     TRANS, TRAVEL & SUBSISTANCE $1,165 $0 $1,500 $0 $0 $1,500
     COMMUNICATIONS $154 $0 $650 $126 $0 $625
     POSTAGE, COURIER & FREIGHT $356 $0 $475 $357 $0 $425
     PRINTING & ADVERTISING $379 $0 $630 $452 $0 $730
     MISC FEES & SERVICES $430 $0 $890 $917 $0 $860
     INSURANCE & SURETY BONDS $540 $0 $1,500 $540 $0 $1,100
     RENTALS $30,640 $0 $30,640 $30,640 $0 $30,640
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL VETERANS SERVICES $345,298 $0 $355,622 $349,928 $0 $377,429

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

804 G.A. OPERATING FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $274,033 $0 $280,554 $249,829 $0 $65,397
     EMPLOYEE BENEFITS $119,690 $0 $122,752 $106,937 $0 $28,500
     OFFICE SUPPLIES $1,762 $0 $2,000 $1,847 $0 $500
     OTHER CONTRACTED SERVICES $21,051 $0 $19,104 $17,820 $0 $39,994
     TRANS, TRAVEL & SUBSISTANCE $0 $0 $0 $223 $0 $0
     COMMUNICATIONS $0 $0 $0 $259 $0 $0
     POSTAGE, COURIER & FREIGHT $1,606 $0 $1,800 $1,243 $0 $900
     PRINTING & ADVERTISING $794 $0 $1,000 $632 $0 $400
     MISC FEES & SERVICES $1,608 $0 $300 $1,661 $0 $0
     RENTALS $25,664 $0 $25,664 $25,664 $0 $9,894
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL VETERANS SERVICES $446,208 $0 $453,174 $406,115 $0 $145,585

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

805 HEALTH & HUMAN SERVICES FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     CITY/COUNTY SHARED $2,835,666 $0 $3,020,345 $2,999,021 $0 $3,090,250
     NOT-FOR-PROFIT CONTRACTS $1,955,507 $33,798 $2,042,601 $2,030,014 $21,634 $2,148,929
     CONTRACTED HEALTH SERVICE $94,179 $0 $103,000 $102,164 $0 $98,000
     MISC FEES & SERVICES $0 $0 $6,018 $0 $0 $0
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL HEALTH & HUMAN SVS $4,885,353 $33,798 $5,171,964 $5,131,199 $21,634 $5,337,179

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

837 HUMAN SERVICES FY19 FY19 FY20 FY20 FY20 FY21
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------
     SALARIES & WAGES $406,390 $0 $477,076 $478,660 $0 $500,651
     EMPLOYEE BENEFITS $174,560 $0 $188,892 $201,015 $0 $216,174
     OFFICE SUPPLIES $1,005 $0 $1,000 $838 $0 $1,000
     OTHER CONTRACTED SERVICES $25,379 $0 $80,615 $59,823 $0 $138,696
     TRANS, TRAVEL & SUBSISTANCE $706 $0 $0 $2,097 $0 $0
     COMMUNICATIONS $1,306 $0 $1,275 $1,056 $0 $1,085
     POSTAGE, COURIER & FREIGHT $280 $0 $400 $328 $0 $400
     PRINTING & ADVERTISING $1,054 $0 $1,300 $1,156 $0 $2,000
     MISC FEES & SERVICES $2,122 $0 $13,580 $1,329 $0 $1,099
     RENTALS $25,687 $0 $30,189 $29,093 $0 $31,489
     INTER-FUND TRANSFERS $17 $0 $0 $0 $0 $0
-------------------------------------------------------- --------------------- ----------------------------------------- --------------------- -------------------- ----------------------

TOTAL HUMAN SERVICES $638,505 $0 $794,327 $775,394 $0 $892,595

TOTAL GENERAL FUND EXPENSE $112,669,327 $149,729 $122,675,020 $119,176,058 $909,258 $123,358,224
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 1,431,418     1,357,641 999,275    1,345,004    

CASH RESERVE

TOTAL REQUIREMENTS 1,431,418     1,357,641 999,275    1,345,004    

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 63,750          70,581      70,581       140,322       

REVENUES 1,438,249     1,287,060 1,069,016 1,204,682    

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 1,501,999     1,357,641 1,139,597 1,345,004    

LESS REQUIREMENTS 1,431,418     1,357,641 999,275    1,345,004    

NET FUND BALANCE 70,581          ‐             140,322    ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ WORKERS COMPENSATION LOSS FUND

BUDGET FY21
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MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

616 SAFETY & TRAINING FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------
     OTHER MISC REVENUE $0 $0 $18,000 $3 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL SAFETY & TRAINING REVENUE $0 $0 $18,000 $3 $0 $0

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

955 WORKERS COMP LOSS FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------
     CLIENT SERVICE & INSUR REIMB $767,055 $0 $754,460 $754,461 $0 $792,182
     OTHER SERVICE REVS/REIMB $20,142 $0 $11,600 $13,290 $0 $11,000
     INTEREST INCOME $1,052 $0 $3,000 $1,263 $0 $1,500
     FUND TRANSFERS $650,000 $0 $500,000 $300,000 $0 $400,000
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL WORKERS COMP REVENUE $1,438,249 $0 $1,269,060 $1,069,013 $0 $1,204,682

TOTAL WC LOSS FUND REVENUE $1,438,249 $0 $1,287,060 $1,069,016 $0 $1,204,682

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

616 SAFETY & TRAINING FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------
     SALARIES & WAGES $121,571 $0 $122,870 $125,227 $0 $124,235
     EMPLOYEE BENEFITS $36,752 $0 $37,064 $37,661 $0 $38,055
     OFFICE SUPPLIES $613 $0 $800 $758 $0 $880
     OTHER CONTRACTED SERVICES $9,193 $0 $9,211 $9,259 $0 $41,482
     TRANS, TRAVEL & SUBSISTANCE $0 $0 $0 $0 $0 $0
     COMMUNICATIONS $82 $0 $96 $72 $0 $100
     POSTAGE, COURIER & FREIGHT $54 $0 $60 $83 $0 $60
     PRINTING & ADVERTISING $795 $0 $750 $574 $0 $750
     MISC FEES & SERVICES $9,245 $0 $16,040 $8,441 $0 $18,540
     RENTALS $9,836 $0 $9,836 $9,836 $0 $9,836
     EQUIPMENT $0 $0 $850 $0 $0 $850
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL SAFETY & TRAINING $188,141 $0 $197,577 $191,912 $0 $234,788

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

955 WORKERS COMP LOSS FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER CONTRACTED SERVICES $21,997 $0 $19,000 $11,460 $0 $21,000
     CITY/COUNTY SHARED $0 $0 $250 $0 $0 $250
     CONTRACTED HEALTH SERVICE $561,922 $0 $475,000 $424,506 $0 $500,000
     MISC FEES & SERVICES $37,332 $0 $39,500 $49,543 $0 $50,000
     INSURANCE & SURETY BONDS $622,027 $0 $626,314 $321,854 $0 $538,966
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL WORKERS COMP LOSS $1,243,277 $0 $1,160,064 $807,363 $0 $1,110,216

TOTAL WC LOSS FUND EXPENSE $1,431,418 $0 $1,357,641 $999,275 $0 $1,345,004

LANCASTER COUNTY
WORKERS COMPENSATION LOSS FUND REVENUE BUDGET

WORKERS COMPENSATION LOSS FUND EXPENSE BUDGET

DRAFT
24
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 364,848        2,579,164 441,337    2,666,334    

CASH RESERVE 1,000,000 1,000,000    

TOTAL REQUIREMENTS 364,848        3,579,164 441,337    3,666,334    

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 2,996,941     3,108,879 3,108,879 3,185,787    

REVENUES 476,786        470,285    518,245    480,547       

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 3,473,727     3,579,164 3,627,124 3,666,334    

LESS REQUIREMENTS 364,848        3,579,164 441,337    3,666,334    

NET FUND BALANCE 3,108,879     ‐             3,185,787 ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ OTHER SELF INSURANCE LOSS FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

FUND 13 OTHER SELF INSURANCE FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     CLIENT SERVICE & INSUR REIMB $446,652 $0 $435,285 $435,285 $0 $452,547
     OTHER SERVICE REVS/REIMB $2,845 $0 $0 $50,547 $0 $0
     INTEREST INCOME $27,289 $0 $35,000 $32,414 $0 $28,000
     FUND TRANSFERS $0 $0 $0 $0 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL OTHER SELF INSURANCE REV $476,786 $0 $470,285 $518,245 $0 $480,547

MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

9560 GENERAL LIABILITY FY19 FY19 FY20 FY20 FY20 FY21

------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER CONTRACTED SERVICES $48,706 $0 $49,000 $47,624 $0 $99,000
     INSURANCE & SURETY BONDS $316,141 $0 $1,121,768 $377,340 $0 $1,085,311
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL GENERAL LIABILITY EXPENSE $364,848 $0 $1,170,768 $424,964 $0 $1,184,311

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

9562 ATTORNEY PROFESSIONAL LIAB FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     INSURANCE & SURETY BONDS $0 $0 $86,136 $0 $0 $86,136
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL ATTORNEY PROFESSIONAL $0 $0 $86,136 $0 $0 $86,136

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

9570 SHERIFF PURSUIT LIABILITY FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     INSURANCE & SURETY BONDS $0 $0 $834,230 $0 $0 $884,230
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL SHERIFF PURSUIT LIABILITY $0 $0 $834,230 $0 $0 $884,230

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

9572 SHERIFF AT-FAULT LIABILITY FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     INSURANCE & SURETY BONDS $0 $0 $172,217 $8,500 $0 $203,717
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL SHERIFF AT-FAULT LIABILITY $0 $0 $172,217 $8,500 $0 $203,717

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

9582 INLAND MARINE SELF-INSUR FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     INSURANCE & SURETY BONDS $0 $0 $315,813 $7,873 $0 $307,940
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL INLAND MARINE EXPENSE $0 $0 $315,813 $7,873 $0 $307,940

TOTAL OTHER SELF INSURANCE EXP $364,848 $0 $2,579,164 $441,337 $0 $2,666,334

LANCASTER COUNTY
OTHER SELF INSURANCE LOSS FUND REVENUE BUDGET

OTHER SELF INSURANCE LOSS FUND EXPENSE BUDGET

DRAFT
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 13,887,302   16,195,919 12,852,480  16,762,136  

CASH RESERVE 12,000,000 13,250,000  

TOTAL REQUIREMENTS 13,887,302   28,195,919 12,852,480  30,012,136  

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 12,824,854   13,220,919 13,220,919  14,787,136  

REVENUES 14,283,367   14,975,000 14,418,697  15,225,000  

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 27,108,221   28,195,919 27,639,616  30,012,136  

LESS REQUIREMENTS 13,887,302   28,195,919 12,852,480  30,012,136  

NET FUND BALANCE 13,220,919   ‐                14,787,136  ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ GROUP INSURANCE SELF INSURANCE FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

958 GROUP HEALTH INS FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     CLIENT SERVICE & INSUR REIMB $13,650,508 $0 $14,300,000 $13,741,546 $0 $14,500,000
     OTHER MISC REVENUE $6,382 $0 $0 $11,997 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------------------------- ---------------------

TOTAL GROUP HEALTH INS REVENUE $13,656,891 $0 $14,300,000 $13,753,543 $0 $14,500,000

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

959 DENTAL SELF INSURANCE FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- -------------------------------------------------------------------------------

     CLIENT SERVICE & INSUR REIMB $626,476 $0 $675,000 $665,155 $0 $725,000
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL DENTAL SELF INS REVENUE $626,476 $0 $675,000 $665,155 $0 $725,000

TOTAL GROUP INS FUND REVENUE $14,283,367 $0 $14,975,000 $14,418,698 $0 $15,225,000

INSURANCE LOSS FUND EXPENSE 
MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

958 GROUP HEALTH INSURANCE FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER CONTRACTED SERVICES $1,218,530 $0 $1,350,000 $1,284,451 $0 $1,500,000
     MISC FEES & SERVICES $0 $0 $100,000 $0 $0 $10,000
     INSURANCE & SURETY BONDS $12,025,622 $0 $14,000,000 $10,960,310 $0 $14,420,929
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL HEALTH INS EXPENSE $13,244,152 $0 $15,450,000 $12,244,761 $0 $15,930,929

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

959 DENTAL SELF INSURANCE FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER CONTRACTED SERVICES $38,751 $0 $50,000 $41,884 $0 $55,000
     MISC FEES & SERVICES $3,278 $0 $0 $4,101 $0 $0
     INSURANCE & SURETY BONDS $601,120 $0 $695,919 $561,734 $0 $776,207
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL DENTAL SELF INS EXPENSE $643,150 $0 $745,919 $607,719 $0 $831,207

TOTAL GROUP INS FUND EXPENSE $13,887,302 $0 $16,195,919 $12,852,480 $0 $16,762,136

LANCASTER COUNTY
GROUP INSURANCE - SELF INSURANCE LOSS FUND REVENUE BUDGET

DRAFT
28
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 3,346,971      2,450,091 1,841,805    1,628,299    

CASH RESERVE

TOTAL REQUIREMENTS 3,346,971      2,450,091 1,841,805    1,628,299    

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 2,288,660      650,091     650,091       528,299        

REVENUES 1,708,402      1,800,000 1,720,013    1,100,000    

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 3,997,062      2,450,091 2,370,104    1,628,299    

LESS REQUIREMENTS 3,346,971      2,450,091 1,841,805    1,628,299    

NET FUND BALANCE 650,091        ‐              528,299       ‐                 

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ VISITORS IMPROVEMENT FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

8792 VISITORS IMPROVEMENT FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER TAXES $1,708,402 $0 $1,800,000 $1,720,013 $0 $1,100,000
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL VISITORS IMPROVE REVENUE $1,708,402 $0 $1,800,000 $1,720,013 $0 $1,100,000

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

8792 VISITORS IMPROVEMENT FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER CONTRACTED SERVICES $3,346,971 $0 $2,450,091 $1,841,805 $0 $1,628,299
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL VISITORS IMPROVE EXPENSE $3,346,971 $0 $2,450,091 $1,841,805 $0 $1,628,299

VISITORS IMPROVEMENT FUND REVENUE BUDGET

VISITORS IMPROVEMENT FUND EXPENSE BUDGET

LANCASTER COUNTY

DRAFT
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 1,850,000     2,683,509 1,701,986 2,001,536    

CASH RESERVE

TOTAL REQUIREMENTS 1,850,000     2,683,509 1,701,986 2,001,536    

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 1,025,107     883,509    883,509    901,536       

REVENUES 1,708,402     1,800,000 1,720,013 1,100,000    

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 2,733,509     2,683,509 2,603,522 2,001,536    

LESS REQUIREMENTS 1,850,000     2,683,509 1,701,986 2,001,536    

NET FUND BALANCE 883,509        ‐             901,536    ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ VISITORS PROMOTION FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

8790 COUNTY VISITORS PROMO FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER TAXES $1,708,402 $0 $1,800,000 $1,720,013 $0 $1,100,000
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL VISITORS PROMOTION REV $1,708,402 $0 $1,800,000 $1,720,013 $0 $1,100,000

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

8790 VISITORS PROMOTION FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER CONTRACTED SERVICES $1,850,000 $0 $1,800,000 $1,701,986 $0 $1,340,000
     MISC FEES & SERVICES $0 $0 $883,509 $0 $0 $661,536
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL VISITORS PROMO EXPENSE $1,850,000 $0 $2,683,509 $1,701,986 $0 $2,001,536

LANCASTER COUNTY
VISITORS PROMOTION FUND REVENUE BUDGET

VISITORS PROMOTION FUND EXPENSE BUDGET

DRAFT
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 800,205        894,831     887,268 895,917        

CASH RESERVE 50,000       50,000          

TOTAL REQUIREMENTS 800,205        944,831     887,268 945,917        

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 45,186          10,316       10,316   15,395          

REVENUES 765,335        934,515     892,347 930,522        

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 810,521        944,831     902,663 945,917        

LESS REQUIREMENTS 800,205        944,831     887,268 945,917        

NET FUND BALANCE 10,316          ‐              15,395   ‐                 

PERSONAL AND REAL PROPERTY TAXES:

INCLUDED IN REVENUES 931,715     927,722        

RESERVE FOR DELINQUENT TAX (2%)

PROPERTY TAX REQUIREMENT 931,715     927,722        

BUDGET FY21

FY21 BUDGET SUMMARY ‐ COUNTY RURAL LIBRARY FUND

LANCASTER COUNTY

DRAFT
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MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

RURAL LIBRARY REVENUE FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     AD VALOREM TAXES $703,740 $0 $931,715 $810,695 $0 $927,722
     INT & PENALTY ON AV TAXES $1,417 $0 $0 $2,042 $0 $0
     STATE REVENUES $60,173 $0 $2,800 $79,468 $0 $2,800
     OTHER INTERGOVERNMENTAL $5 $0 $0 $143 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL RURAL LIBRARY FUND REV $765,335 $0 $934,515 $892,347 $0 $930,522

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

RURAL LIBRARY EXPENSE FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     CITY/COUNTY SHARED $800,205 $0 $894,331 $887,268 $0 $895,417
     MISC FEES & SERVICES $0 $0 $500 $0 $0 $500
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL RURAL LIBRARY EXP FUND $800,205 $0 $894,831 $887,268 $0 $895,917

LANCASTER COUNTY
RURAL LIBRARY FUND REVENUE BUDGET

RURAL LIBRARY FUND EXPENSE BUDGET

DRAFT
34
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 8,483,404      11,931,453 11,862,219 7,419,454    

CASH RESERVE 660,324      

TOTAL REQUIREMENTS 8,483,404      12,591,777 11,862,219 7,419,454    

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 5,196,745      3,114,983    3,114,983    581,468       

REVENUES 6,262,115      9,476,794    9,143,211    6,837,986    

ENCUMBRANCE CREDIT 139,527         185,493      

TOTAL AVAILABLE RESOURCES 11,598,387   12,591,777 12,443,687 7,419,454    

LESS REQUIREMENTS 8,483,404      12,591,777 11,862,219 7,419,454    

NET FUND BALANCE 3,114,983      ‐                581,468       ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ BRIDGE & SPECIAL ROAD FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

703 COUNTY ENGINEER REVENUE FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER SERVICE REVS/REIMB $564,939 $0 $665,650 $339,383 $0 $770,275
     MAINTENANCE COST REFUNDS $0 $0 $500 $0 $0 $500
     INTEREST INCOME $60,939 $0 $47,276 $45,529 $0 $45,000
     SALE OF FIXED ASSETS $0 $0 $0 $101 $0 $80,000
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL COUNTY ENGINEER REVENUE $625,878 $0 $2,098,355 $1,769,942 $0 $1,880,775

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

703 ENGINEER FEDERAL BUYBACK FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     STATE REVENUES $402,169 $0 $448,423 $443,252 $0 $460,147
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

703 ENGINEER FEDERAL BUYBACK $402,169 $0 $448,423 $443,252 $0 $460,147

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

BRIDGE FUND GENERAL REVS FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER INTERGOVERNMENTAL $1 $0 $0 $1 $0 $0
     FUND TRANSFERS $5,234,067 $0 $6,930,016 $6,930,016 $0 $4,497,064
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL BRIDGE FD GENERAL REVS $5,234,068 $0 $6,930,016 $6,930,017 $0 $4,497,064

TOTAL BRIDGE & ROAD FD REVENUE $6,262,115 $0 $9,476,794 $9,143,211 $0 $6,837,986

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

BRIDGE & ROAD FUND EXPENSE FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     SALARIES & WAGES $1,589,151 $0 $1,670,973 $1,710,646 $0 $1,659,746
     EMPLOYEE BENEFITS $704,559 $0 $709,692 $742,819 $0 $749,742
     OTHER COMPENSATION COSTS $60,626 $0 $53,355 $53,355 $0 $53,206
     OPERATING SUPPLIES $25,073 $0 $29,500 $42,076 $0 $28,500
     ENERGY SUPPLIES $355,800 $0 $381,000 $277,379 $0 $316,000
     HIGHWAY & BRIDGE SUPPLIES $844,910 $0 $1,722,000 $1,591,156 $226,380 $1,510,000
     TRAFFIC CONTROL SUPPLIES $55,360 $0 $20,000 $34,868 $0 $25,000
     REPAIR & MAINT SUPPLIES $161,051 $0 $170,000 $156,602 $0 $156,000
     POSTAGE, COURIER & FREIGHT $110 $0 $700 $455 $0 $800
     MISC FEES & SERVICES $4,029 $0 $3,000 $1,784 $0 $3,000
     REPAIR & MAINTENANCE COST $77,543 $16,125 $357,000 $37,017 $67,807 $231,800
     RENTALS $0 $0 $0 $0 $0 $0
     LAND $51,557 $0 $48,500 $17,519 $0 $40,000
     EQUIPMENT $296,179 $0 $259,500 $249,094 $0 $178,000
     CAPITALIZED CONTRACTS $968,235 $3,273,098 $6,506,233 $2,000,170 $4,653,092 $2,467,659
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL BRIDGE & ROAD FD EXPENSE $5,194,181 $3,289,223 $11,931,453 $6,914,940 $4,947,279 $7,419,454

BRIDGE & ROAD FUND EXPENSE BUDGET

LANCASTER COUNTY
BRIDGE & ROAD FUND REVENUE BUDGET

DRAFT
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 16,291,211   18,516,653  18,200,977  17,645,762 

CASH RESERVE 1,000,000    1,000,000   

TOTAL REQUIREMENTS 16,291,211   19,516,653  18,200,977  18,645,762 

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 2,679,229     2,338,123    2,338,123    1,292,860   

REVENUES 15,364,302   17,178,530  17,122,931  17,352,902 

ENCUMBRANCE CREDIT 585,803         32,783         

TOTAL AVAILABLE RESOURCES 18,629,334   19,516,653  19,493,837  18,645,762 

LESS REQUIREMENTS 16,291,211   19,516,653  18,200,977  18,645,762 

NET FUND BALANCE 2,338,123     ‐                1,292,860    ‐               

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ HIGHWAY FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

703 HIGHWAY FUND REVENUE FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     BUSINESS LICENSE & PERMIT $4,010 $0 $3,500 $4,090 $0 $3,500
     STATE REVENUES $9,214,747 $0 $9,734,983 $9,893,622 $0 $8,592,012
     OTHER SERVICE REVS/REIMB $286,723 $0 $20,000 $201,615 $0 $20,000
     MAINTENANCE COST REFUNDS $5,473 $0 $5,000 $9,476 $0 $5,000
     INTEREST INCOME $83,087 $0 $30,000 $92,488 $0 $32,000
     SALE OF FIXED ASSETS $14,172 $0 $20,000 $0 $0 $20,000
     FUND TRANSFERS $5,747,833 $0 $7,358,047 $6,917,438 $0 $8,675,390
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL HIGHWAY FUND REVENUE $15,364,302 $0 $17,178,530 $17,122,931 $0 $17,352,902

MODIFIED PROPOSED
ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

703 HIGHWAY FUND EXPENSE FY19 FY19 FY20 FY20 FY20 FY21
------------------------------------------------------------------------- -------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     SALARIES & WAGES $1,917,194 $0 $2,165,775 $2,015,064 $0 $2,216,978
     EMPLOYEE BENEFITS $814,644 $0 $1,040,324 $833,623 $0 $958,163
     OTHER COMPENSATION COSTS $84,453 $0 $79,100 $79,100 $0 $69,361
     OPERATING SUPPLIES $194,168 $0 $265,000 $357,953 $49,953 $275,500
     MEDICAL SUPPLIES $10,298 $0 $20,000 $8,486 $6,350 $15,000
     ENERGY SUPPLIES $574,822 $0 $600,000 $438,357 $0 $535,000
     HIGHWAY & BRIDGE SUPPLIES $905,137 $776,873 $2,284,500 $1,958,304 $164,001 $2,410,000
     TRAFFIC CONTROL SUPPLIES $66,451 $125,479 $265,000 $56,067 $92,458 $150,000
     REPAIR & MAINT SUPPLIES $555,279 $0 $330,000 $600,704 $0 $360,000
     OTHER CONTRACTED SERVICES $0 $0 $0 $0 $0 $0
     POSTAGE, COURIER & FREIGHT $5,768 $0 $5,000 $4,043 $0 $5,000
     PRINTING & ADVERTISING $870 $0 $1,500 $471 $0 $1,000
     MISC FEES & SERVICES $54,890 $0 $60,000 $36,137 $0 $60,000
     UTILITIES $728 $0 $3,000 $820 $0 $3,000
     REPAIR & MAINTENANCE COST $391,395 $0 $406,000 $493,580 $767,022 $1,583,000
     RENTALS $114,277 $0 $75,000 $86,463 $61,560 $85,000
     LAND $85,607 $0 $84,000 $47,791 $0 $84,000
     EQUIPMENT $183,871 $1,261,571 $2,874,000 $2,661,015 $72,639 $1,451,000
     CAPITALIZED CONTRACTS $584,687 $7,582,749 $7,958,454 $895,973 $6,413,044 $7,383,760
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL HIGHWAY FUND EXPENSES $6,544,539 $9,746,672 $18,516,653 $10,573,951 $7,627,026 $17,645,762

LANCASTER COUNTY
HIGHWAY FUND REVENUE BUDGET

HIGHWAY FUND EXPENSE BUDGET

DRAFT
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 7,570            12,577       3,340     14,237          

CASH RESERVE 3,261         3,261            

TOTAL REQUIREMENTS 7,570            15,838       3,340     17,498          

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 13,408          5,838         5,838     12,498          

REVENUES ‐                 10,000       10,000   5,000            

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 13,408          15,838       15,838   17,498          

LESS REQUIREMENTS 7,570            15,838       3,340     17,498          

NET FUND BALANCE 5,838            ‐             12,498   ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ VETERANS AID FUND

BUDGET FY21

DRAFT
39



MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

26 VETERANS AID FUND FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     FUND TRANSFERS $0 $0 $10,000 $10,000 $0 $5,000
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL VETERANS AID REVENUE $0 $0 $10,000 $10,000 $0 $5,000

MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

 VETERANS AID EXPENSE FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER CLIENT SERVICES $7,570 $0 $12,577 $3,340 $0 $14,237
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL VETERANS AID EXPENSE $7,570 $0 $12,577 $3,340 $0 $14,237

VETERANS AID FUND

VETERANS AID FUND EXPENSE BUDGET

LANCASTER COUNTY

DRAFT
40
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 3,565,049      7,549,196     3,803,031   12,052,460  

CASH RESERVE

TOTAL REQUIREMENTS 3,565,049      7,549,196     3,803,031   12,052,460  

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 3,094,463      3,563,643     3,563,643   5,729,648    

REVENUES 4,034,229      3,985,553     5,969,036   6,322,812    

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 7,128,692      7,549,196     9,532,679   12,052,460  

LESS REQUIREMENTS 3,565,049      7,549,196     3,803,031   12,052,460  

NET FUND BALANCE 3,563,643      ‐                 5,729,648   ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ GRANTS FUND

BUDGET FY21

DRAFT
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 692,722        3,590,124 2,588,447 2,256,973    

CASH RESERVE 1,325,000 625,000       

TOTAL REQUIREMENTS 692,722        4,915,124 2,588,447 2,881,973     ‐            

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 2,971,055     3,590,124 3,590,124 2,256,973    

REVENUES 1,311,791     1,325,000 1,255,296 625,000       

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 4,282,846     4,915,124 4,845,420 2,881,973     ‐            

LESS REQUIREMENTS 692,722        4,915,124 2,588,447 2,881,973     ‐            

NET FUND BALANCE 3,590,124     ‐             2,256,973 ‐                 ‐            

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ KENO FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

KENO FUND REVENUE BUDGET FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER MISC REVENUE $1,311,792 $0 $1,325,000 $1,255,296 $0 $625,000
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL KENO FUND REVENUE $1,311,792 $0 $1,325,000 $1,255,296 $0 $625,000

MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

KENO FUND EXPENSE BUDGET FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OPERATING SUPPLIES $0 $0 $1,500 $0 $0 $1,500
     OTHER CONTRACTED SERVICES $0 $0 $100,000 $97,170 $0 $50,000
     CITY/COUNTY SHARED $0 $0 $2,423,624 $1,422,342 $0 $2,065,473
     NOT-FOR-PROFIT CONTRACTS $62,722 $0 $65,000 $68,835 $0 $40,000
     MISC FEES & SERVICES $0 $0 $0 $100 $0 $0
     BUILDINGS $0 $0 $0 $0 $0 $0
     INTER-FUND TRANSFERS $630,000 $0 $1,000,000 $1,000,000 $0 $100,000
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL KENO FUND EXPENSE $692,722 $0 $3,590,124 $2,588,447 $0 $2,256,973

LANCASTER COUNTY
KENO FUND REVENUE BUDGET

LANCASTER COUNTY
KENO FUND EXPENSE BUDGET

DRAFT
43



30

MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 366               419,851    ‐             424,000       

CASH RESERVE

TOTAL REQUIREMENTS 366               419,851    ‐             424,000       

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 389,694        410,851    410,851    419,344       

REVENUES 21,523          9,000         8,493         4,656            

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 411,217        419,851    419,344    424,000       

LESS REQUIREMENTS 366               419,851    ‐             424,000       

NET FUND BALANCE 410,851        ‐             419,344    ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ ECONOMIC DEVELOPMENT FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

ECONOMIC DEVELOPMENT FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     INTEREST INCOME $7,235 $0 $9,000 $8,493 $0 $4,656
     OTHER MISC REVENUE $14,288 $0 $0 $0 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL ECONOMIC DEVELOPMENT $21,523 $0 $9,000 $8,493 $0 $4,656

MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

ECONOMIC DEVELOPMENT FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER CONTRACTED SERVICES $367 $0 $20,000 $0 $0 $87,000
     MISC FEES & SERVICES $0 $0 $399,851 $0 $0 $0
     REPAIR & MAINTENANCE COST $0 $0 $0 $0 $0 $337,000
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL ECONOMIC DEVELOPMENT $367 $0 $419,851 $0 $0 $424,000

LANCASTER COUNTY
ECONOMIC DEVELOPMENT FUND REVENUE BUDGET

LANCASTER COUNTY
ECONOMIC DEVELOPMENT FUND EXPENSE BUDGET

DRAFT
45



51

MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 972,809        1,612,300 895,597    1,539,779    

CASH RESERVE

TOTAL REQUIREMENTS 972,809        1,612,300 895,597    1,539,779    

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 1,319,780     968,498    968,498    895,977       

REVENUES 621,527        643,802    823,076    643,802       

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 1,941,307     1,612,300 1,791,574 1,539,779    

LESS REQUIREMENTS 972,809        1,612,300 895,597    1,539,779    

NET FUND BALANCE 968,498        ‐             895,977    ‐                

PERSONAL AND REAL PROPERTY TAXES:

INCLUDED IN REVENUES 510,000    510,000       

RESERVE FOR DELINQUENT TAX (2%)

PROPERTY TAX REQUIREMENT 510,000    510,000       

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ BUILDING FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

BUILDING FUND REVENUE FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     AD VALOREM TAXES $457,397 $0 $510,000 $470,158 $0 $510,000
     INT & PENALTY ON AV TAXES $747 $0 $0 $981 $0 $0
     STATE REVENUES $37,448 $0 $1,300 $41,680 $0 $1,300
     OTHER INTERGOVERNMENTAL $14,024 $0 $15,000 $12,589 $0 $15,000
     RENTAL INCOME $111,911 $0 $117,502 $297,668 $0 $117,502
     FUND TRANSFERS $0 $0 $0 $0 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL BUILDING FUND REV $621,527 $0 $643,802 $823,076 $0 $643,802

MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

BUILDING FUND EXPENSE BUDGET FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OPERATING SUPPLIES $8,600 $0 $0 $8,598 $0 $0
     OTHER CONTRACTED SERVICES $71,832 $0 $0 $102,438 $0 $0
     REPAIR & MAINTENANCE COST $985 $0 $0 $11,707 $0 $0
     RENTALS $147,000 $0 $147,000 $147,000 $0 $147,000
     BUILDINGS $717,177 $0 $1,189,300 $220,864 $0 $1,392,779
     IMPRVMTS OTHER THAN BLDGS $24,391 $0 $0 $0 $0 $0
     EQUIPMENT $2,825 $0 $276,000 $404,990 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL BUILDING FUND EXP $972,809 $0 $1,612,300 $895,597 $0 $1,539,779

BUILDING FUND EXPENSE BUDGET

LANCASTER COUNTY
BUILDING FUND REVENUE BUDGET

LANCASTER COUNTY

DRAFT
47



52

MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES ‐                604,028    49,088      554,940       

CASH RESERVE

TOTAL REQUIREMENTS ‐                604,028    49,088      554,940       

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 604,028        604,028    604,028    554,940       

REVENUES ‐                ‐             ‐             ‐                

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 604,028        604,028    604,028    554,940       

LESS REQUIREMENTS ‐                604,028    49,088      554,940       

NET FUND BALANCE 604,028        ‐             554,940    ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ JAIL SAVINGS FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

JAIL SINKING EXPENSE BUDGET FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OPERATING SUPPLIES $0 $0 $0 $0 $0 $0
     OTHER CONTRACTED SERVICES $0 $0 $0 $0 $0 $0
     REPAIR & MAINTENANCE COST $0 $0 $0 $0 $0 $0
     EQUIPMENT $0 $0 $0 $0 $0 $0
     CAPITALIZED CONTRACTS $0 $0 $604,028 $49,088 $0 $554,940
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL JAIL SINKING FUND EXP $0 $0 $604,028 $49,088 $0 $554,940

LANCASTER COUNTY
JAIL SINKING FUND EXPENSE BUDGET

DRAFT
49



53

MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 44,648          532,585    23,075      362,050       

CASH RESERVE

TOTAL REQUIREMENTS 44,648          532,585    23,075      362,050       

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 ‐                257,585    257,585    297,050       

REVENUES 302,233        275,000    62,540      65,000         

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 302,233        532,585    320,125    362,050       

LESS REQUIREMENTS 44,648          532,585    23,075      362,050       

NET FUND BALANCE 257,585        ‐             297,050    ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ LAW ENFORCEMENT EQUIPMENT FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

LAW ENFORCEMENT EQUIP FUND REV FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     FEES $69,430 $0 $75,000 $62,540 $0 $65,000
     OTHER MISC REVENUE $232,803 $0 $200,000 $0 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------
TOTAL LAW ENFORCEMENT EQUIP FUND $302,233 $0 $275,000 $62,540 $0 $65,000

MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

LAW ENFORCEMENT EQUIP EXP BUDGET FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     MISC FEES & SERVICES $44,648 $0 $532,585 $23,075 $0 $362,050
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------
TOTAL LAW ENFORCEMENT EQUIP FUND $44,648 $0 $532,585 $23,075 $0 $362,050

LANCASTER COUNTY
LAW ENFORCEMENT EQUIPMENT FUND

LANCASTER COUNTY
LAW ENFORCEMENT EQUIPMENT FUND

DRAFT
51



54

MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 73,308          71,363      7,654         31,000         

CASH RESERVE

TOTAL REQUIREMENTS 73,308          71,363      7,654         31,000         

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 ‐                9,363         9,363         9,402            

REVENUES 82,671          62,000      7,693         21,598         

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 82,671          71,363      17,056      31,000         

LESS REQUIREMENTS 73,308          71,363      7,654         31,000         

NET FUND BALANCE 9,363            ‐             9,402         ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ FLEET MANAGEMENT FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

FLEET MANAGEMENT FUND REV FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER SERVICE REVS/REIMB $2,518 $0 $12,000 $7,693 $0 $12,000
     OTHER MISC REVENUE $5,153 $0 $0 $0 $0 $9,598
     FUND TRANSFERS $75,000 $0 $50,000 $0 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL FLEET MANAGEMENT FUND $82,671 $0 $62,000 $7,693 $0 $21,598

MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

FLEET MANAGEMENT EXP BUDGET FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     ENERGY SUPPLIES $503 $0 $10,000 $1,744 $0 $10,000
     INSURANCE & SURETY BONDS $0 $0 $6,000 $3,705 $0 $6,000
     REPAIR & MAINTENANCE COST $4,348 $0 $15,000 $2,185 $0 $15,000
     EQUIPMENT $33,378 $35,080 $40,363 $0 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL FLEET MANAGEMENT FUND $38,228 $35,080 $71,363 $7,654 $0 $31,000

LANCASTER COUNTY
FLEET MANAGEMENT FUND

LANCASTER COUNTY
FLEET MANAGEMENT FUND

DRAFT
53
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES ‐                845,344    36,008      1,012,470    

CASH RESERVE

TOTAL REQUIREMENTS ‐                845,344    36,008      1,012,470    

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 ‐                425,000    425,000    809,336       

REVENUES 425,000        420,344    420,344    203,134       

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 425,000        845,344    845,344    1,012,470    

LESS REQUIREMENTS ‐                845,344    36,008      1,012,470    

NET FUND BALANCE 425,000        ‐             809,336    ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ COUNTY‐WIDE SINKING FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

COUNTY-WIDE SINKING FUND REV FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     FUND TRANSFERS $425,000 $0 $420,344 $420,344 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL COUNTY-WIDE SINKING FUND $425,000 $0 $420,344 $420,344 $0 $203,134

MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

COUNTY-WIDE SINKING EXP BUDGET FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER CONTRACTED SERVICES $0 $0 $350,000 $0 $0 $553,134
     MISC FEES & SERVICES $0 $0 $495,344 $35,139 $870 $459,336
     BUILDINGS $0 $0 $0 $0 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL COUNTY-WIDE SINKING FUND $0 $0 $845,344 $35,139 $870 $1,012,470

LANCASTER COUNTY
COUNTY-WIDE SINKING FUND

LANCASTER COUNTY
COUNTY-WIDE SINKING FUND

DRAFT
55



63

MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 3,312,023     3,440,901   3,418,451          3,510,509   

CASH RESERVE 75,000         75,000         

TOTAL REQUIREMENTS 3,312,023     3,515,901   3,418,451          3,585,509   

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 49,256           130,178       130,178             286,747      

REVENUES 3,392,945     3,385,723   3,575,020          3,298,762   

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 3,442,201     3,515,901   3,705,198          3,585,509   

LESS REQUIREMENTS 3,312,023     3,515,901   3,418,451          3,585,509   

NET FUND BALANCE 130,178         ‐                286,747             ‐               

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ MENTAL HEALTH FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

7851 CRISIS CENTER FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     FEDERAL GRANTS $426,793 $0 $540,000 $671,754 $0 $570,000
     STATE REVENUES $1,375,324 $0 $1,318,103 $1,288,463 $0 $1,213,229
     CLIENT SERVICE & INSUR REIMB $170,601 $0 $169,000 $238,729 $0 $227,000
     OTHER SERVICE REVS/REIMB $167,772 $0 $175,000 $189,364 $0 $190,000
     OTHER MISC REVENUE $2,449 $0 $2,500 $5,589 $0 $2,500
     FUND TRANSFERS $1,250,000 $0 $1,181,120 $1,181,120 $0 $1,096,033
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL 784 MENTAL HEALTH REVS $3,392,939 $0 $3,385,723 $3,575,020 $0 $3,298,762

MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

999 CMHC GENERAL REVENUE FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     AD VALOREM TAXES $5 $0 $0 $0 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL 999 CMHC GENERAL RECEIPT $5 $0 $0 $0 $0 $0

TOTAL CMHC REVENUE $3,392,945 $0 $3,385,723 $3,575,020 $0 $3,298,762

MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

MENTAL HEALTH CRISIS CENTER FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     SALARIES & WAGES $2,022,055 $0 $2,109,329 $2,111,264 $0 $2,105,196
     EMPLOYEE BENEFITS $684,677 $0 $710,635 $724,014 $0 $739,968
     OTHER COMPENSATION COSTS $14,320 $0 $11,034 $11,034 $0 $11,586
     OFFICE SUPPLIES $1,919 $0 $2,000 $2,679 $0 $6,500
     OPERATING SUPPLIES $1,728 $0 $4,500 $5,225 $0 $10,500
     MEDICAL SUPPLIES $20,468 $0 $23,500 $27,406 $0 $25,000
     ENERGY SUPPLIES $55 $0 $100 $0 $0 $0
     FOOD SUPPLIES $3,249 $0 $3,000 $2,519 $0 $3,000
     OTHER CONTRACTED SERVICES $68,893 $0 $83,982 $81,518 $0 $110,367
     TRANS, TRAVEL & SUBSISTANCE $2,480 $0 $1,700 $21 $0 $2,530
     COMMUNICATIONS $2,650 $0 $2,700 $2,498 $0 $2,700
     POSTAGE, COURIER & FREIGHT $533 $0 $750 $522 $0 $750
     PRINTING & ADVERTISING $2,840 $0 $3,550 $3,183 $0 $4,250
     CONTRACTED HEALTH SERVICE $125,326 $0 $132,250 $96,912 $0 $137,250
     OTHER CLIENT SERVICES $43,643 $0 $44,300 $45,691 $0 $45,600
     MISC FEES & SERVICES $15,274 $0 $6,100 $7,649 $0 $6,300
     INSURANCE & SURETY BONDS $31,470 $0 $31,721 $31,122 $0 $33,612
     REPAIR & MAINTENANCE COST $71 $0 $300 $25 $0 $500
     RENTALS $263,100 $0 $263,100 $263,100 $0 $263,100
     EQUIPMENT $2,142 $5,129 $6,350 $2,069 $0 $1,800
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL 7851 CRISIS CENTER EXPENSE $3,306,894 $5,129 $3,440,901 $3,418,451 $0 $3,510,509

TOTAL MENTAL HEALTH EXPENSE $3,306,894 $5,129 $3,440,901 $3,418,451 $0 $3,510,509

LANCASTER COUNTY
MENTAL HEALTH FUND REVENUE BUDGET

LANCASTER COUNTY
MENTAL HEALTH FUND EXPENSE BUDGET

DRAFT
57



64

MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 389,767         441,279       432,230         468,938       

CASH RESERVE 40,000         25,000          

TOTAL REQUIREMENTS 389,767         481,279       432,230         493,938       

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 85,018          70,163         70,163           54,731          

REVENUES 374,912         411,116       416,798         439,207       

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 459,930         481,279       486,961         493,938       

LESS REQUIREMENTS 389,767         481,279       432,230         493,938       

NET FUND BALANCE 70,163          ‐                54,731           ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ WEED CONTROL FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

733 NOXIOUS WEED CONTROL FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     SPECIAL ASSESSMENTS $35,056 $0 $30,000 $34,313 $0 $32,000
     OTHER INTERGOVERNMENTAL $156,807 $0 $172,808 $172,808 $0 $195,458
     OTHER SERVICE REVS/REIMB $25,751 $0 $35,000 $31,643 $0 $38,441
     OTHER MISC REVENUE $492 $0 $500 $1,776 $0 $500
     FUND TRANSFERS $156,807 $0 $172,808 $172,808 $0 $172,808
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL 733 NOXIOUS WEED CONTROL $374,912 $0 $411,116 $416,798 $0 $439,207

TOTAL WEED CONTROL REV $374,912 $0 $411,116 $416,798 $0 $439,207

MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

733 NOXIOUS WEED CONTROL FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     SALARIES & WAGES $218,297 $0 $224,875 $236,411 $0 $233,431
     EMPLOYEE BENEFITS $77,878 $0 $81,309 $82,724 $0 $84,538
     OTHER COMPENSATION COSTS $3,438 $0 $5,110 $3,610 $0 $5,291
     OFFICE SUPPLIES $598 $0 $1,250 $642 $0 $1,250
     OPERATING SUPPLIES $1,572 $0 $2,150 $2,521 $0 $2,200
     ENERGY SUPPLIES $5,479 $0 $8,000 $5,143 $0 $8,000
     OTHER CONTRACTED SERVICES $33,246 $0 $45,004 $28,513 $0 $59,335
     TRANS, TRAVEL & SUBSISTANCE $2,176 $0 $3,320 $2,065 $0 $1,800
     COMMUNICATIONS $3,191 $0 $3,200 $3,245 $0 $3,200
     POSTAGE, COURIER & FREIGHT $4,823 $0 $6,000 $6,869 $0 $6,500
     PRINTING & ADVERTISING $2,251 $0 $3,500 $2,392 $0 $3,500
     MISC FEES & SERVICES $26,695 $0 $37,000 $45,822 $0 $36,940
     INSURANCE & SURETY BONDS $4,916 $0 $5,011 $5,635 $0 $6,003
     UTILITIES $0 $0 $950 $0 $0 $950
     REPAIR & MAINTENANCE COST $4,013 $0 $5,000 $4,590 $0 $5,500
     EQUIPMENT $1,195 $0 $9,600 $2,049 $0 $10,500
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL 733 NOXIOUS WEED CONTROL $389,767 $0 $441,279 $432,231 $0 $468,938

LANCASTER COUNTY
WEED CONTROL REVENUE BUDGET

LANCASTER COUNTY
WEED CONTROL EXPENSE BUDGET
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 3,474,328      3,861,346    3,590,948     3,708,043    

CASH RESERVE

TOTAL REQUIREMENTS 3,474,328      3,861,346    3,590,948     3,708,043    

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 477,525         302,736       302,736         405,412       

REVENUES 3,299,539      3,558,610    3,693,624     3,302,631    

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 3,777,064      3,861,346    3,996,360     3,708,043    

LESS REQUIREMENTS 3,474,328      3,861,346    3,590,948     3,708,043    

NET FUND BALANCE 302,736         ‐                405,412         ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ COUNTY/CITY PROPERTY MANAGEMENT FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

641 COUNTY/CITY PROP MGMT FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     MAINTENANCE COST REFUNDS $3,299,539 $0 $3,558,610 $3,693,506 $0 $3,302,631
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL 641 CO/CITY PROP MGMT $3,299,539 $0 $3,558,610 $3,693,623 $0 $3,302,631

MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

641 CO/CITY PROPERTY MGMT FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     SALARIES & WAGES $2,391,221 $0 $2,670,437 $2,495,583 $0 $2,611,681
     EMPLOYEE BENEFITS $1,002,799 $0 $1,108,561 $1,011,944 $0 $1,009,897
     OTHER COMPENSATION COSTS $70,187 $0 $73,432 $74,505 $0 $77,104
     POSTAGE, COURIER & FREIGHT $42 $0 $0 $0 $0 $0
     INSURANCE & SURETY BONDS $10,079 $0 $8,916 $8,916 $0 $9,361
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL CO/CITY PROP MGMT EXP $3,474,328 $0 $3,861,346 $3,590,948 $0 $3,708,043

LANCASTER COUNTY
COUNTY/CITY PROPERTY MANAGEMENT EXPENSE BUDGET

LANCASTER COUNTY
COUNTY/CITY PROPERTY MANAGEMENT REVENUE BUDGET

DRAFT
61



66

MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 734,751         798,389       681,144         802,255       

CASH RESERVE 105,000       240,000       

TOTAL REQUIREMENTS 734,751         903,389       681,144         1,042,255    

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 40,282          105,591       105,591         244,457       

REVENUES 800,060         797,798       820,010         797,798       

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 840,342         903,389       925,601         1,042,255    

LESS REQUIREMENTS 734,751         903,389       681,144         1,042,255    

NET FUND BALANCE 105,591         ‐                244,457         ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ PROPERTY MANAGEMENT FUND

BUDGET FY21

DRAFT
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MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

649 PROPERTY MGMT REV FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER SERVICE REVS/REIMB $0 $0 $0 $9,286 $0 $0
     RENTAL INCOME $797,798 $0 $797,798 $810,282 $0 $797,798
     OTHER MISC REVENUE $2,262 $0 $0 $0 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL 649 PROPERTY MGMT REV $800,060 $0 $797,798 $820,010 $0 $797,798

MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

649 COUNTY PROP MGMT EXP FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     SALARIES & WAGES $248,954 $0 $221,089 $218,931 $0 $233,376
     EMPLOYEE BENEFITS $113,170 $0 $127,278 $143,244 $0 $131,901
     OTHER COMPENSATION COSTS $365 $0 $379 $0 $0 $379
     OPERATING SUPPLIES $5,442 $0 $10,450 $6,886 $0 $11,050
     MEDICAL SUPPLIES $0 $0 $0 $0 $0 $0
     ENERGY SUPPLIES $3,745 $0 $3,900 $2,337 $0 $4,000
     HIGHWAY & BRIDGE SUPPLIES $7 $0 $0 $0 $0 $0
     TRAFFIC CONTROL SUPPLIES $0 $0 $500 $75 $0 $500
     REPAIR & MAINT SUPPLIES $14,042 $0 $11,300 $20,039 $0 $12,549
     OTHER CONTRACTED SERVICES $74,726 $0 $120,725 $74,177 $0 $121,625
     CITY/COUNTY SHARED $2,032 $0 $3,112 $2,797 $0 $3,156
     COMMUNICATIONS $1,943 $0 $1,925 $1,246 $0 $2,040
     PRINTING & ADVERTISING $0 $0 $0 $0 $0 $0
     CONTRACTED HEALTH SERVICE $242 $0 $600 $362 $0 $0
     MISC FEES & SERVICES $350 $0 $700 $908 $0 $700
     INSURANCE & SURETY BONDS $3,493 $0 $3,748 $12,327 $0 $5,478
     UTILITIES $212,785 $0 $189,989 $170,969 $0 $194,040
     REPAIR & MAINTENANCE COST $50,843 $0 $59,799 $17,764 $0 $49,125
     RENTALS $1,481 $0 $11,000 $1,206 $0 $6,000
     BUILDINGS $558 $0 $15,395 $294 $0 $14,531
     IMPRVMTS OTHER THAN BLDGS $0 $0 $6,000 $2,405 $0 $2,000
     EQUIPMENT $573 $0 $500 $3,399 $0 $500
     CAPITALIZED CONTRACTS $0 $0 $10,000 $1,780 $0 $9,305
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL 649 COUNTY PROP MGMT EXP $734,751 $0 $798,389 $681,144 $0 $802,255

LANCASTER COUNTY
COUNTY PROPERTY MANAGEMENT REVENUE BUDGET

LANCASTER COUNTY
COUNTY PROPERTY MANAGEMENT EXPENSE BUDGET
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MODIFIED

ACTUAL BUDGET ACTUAL

FY19 FY20 FY20 PROPOSED ADOPTED

REQUIREMENTS:

TOTAL EXPENDITURES 312,254         592,833       430,105         478,483       

CASH RESERVE

TOTAL REQUIREMENTS 312,254         592,833       430,105         478,483       

AVAILABLE RESOURCES:

FUND BALANCE JULY 1 291,842         289,333       289,333         168,913       

REVENUES 309,745         303,500       309,685         309,570       

ENCUMBRANCE CREDIT

TOTAL AVAILABLE RESOURCES 601,587         592,833       599,018         478,483       

LESS REQUIREMENTS 312,254         592,833       430,105         478,483       

NET FUND BALANCE 289,333         ‐                168,913         ‐                

LANCASTER COUNTY

FY21 BUDGET SUMMARY ‐ CITY BUILDING MAINTENANCE FUND

BUDGET FY21
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MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

CITY BLDG MAINT REVS FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER SERVICE REVS/REIMB $309,570 $0 $303,500 $309,570 $0 $309,570
     MAINTENANCE COST REFUNDS $0 $0 $0 $115 $0 $0
     OTHER MISC REVENUE $175 $0 $0 $0 $0 $0
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL CITY BLDG MAINT REVENUE $309,745 $0 $303,500 $309,685 $0 $309,570

MODIFIED PROPOSED

ACTUALS ENCUMBR BUDGET ACTUALS ENCUMBR BUDGET

CITY BLDG MAINT EXPENSE FY19 FY19 FY20 FY20 FY20 FY21

---------------------------------------------------------------------------------------- --------------------- --------------------------------------------------------------------------- --------------------------

     OTHER COMPENSATION COSTS $5,804 $0 $0 $0 $0 $0
     OPERATING SUPPLIES $2,154 $0 $3,000 $4,154 $0 $3,000
     ENERGY SUPPLIES $2,389 $0 $5,000 $2,656 $0 $3,000
     REPAIR & MAINT SUPPLIES $4,001 $0 $6,000 $6,805 $0 $4,000
     OTHER CONTRACTED SERVICES $218,565 $0 $272,000 $207,836 $0 $224,273
     CITY/COUNTY SHARED $1,255 $0 $3,000 $2,140 $0 $2,500
     TRANS, TRAVEL & SUBSISTANCE $0 $0 $0 $0 $0 $0
     COMMUNICATIONS $988 $0 $1,000 $756 $0 $0
     MISC FEES & SERVICES $1,707 $0 $2,000 $2,018 $0 $2,000
     INSURANCE & SURETY BONDS $3,337 $0 $2,500 $4,145 $0 $2,000
     UTILITIES $24,046 $0 $24,500 $21,273 $0 $24,900
     REPAIR & MAINTENANCE COST $8,147 $0 $18,000 $14,523 $0 $10,210
     RENTALS $18,759 $0 $20,000 $20,482 $0 $18,000
     BUILDINGS $18,862 $0 $234,833 $131,722 $0 $172,000
     IMPRVMTS OTHER THAN BLDGS $0 $0 $1,000 $0 $0 $0
     EQUIPMENT $399 $0 $0 $6,650 $0 $0
     CAPITALIZED CONTRACTS $1,840 $0 $0 $4,945 $0 $12,600
---------------------------------------------------------------------------------------------------------------------------- ---------------------- ---------------------------------------

TOTAL CITY BLDG MAINT EXP $312,254 $0 $592,833 $430,105 $0 $478,483

CITY BUILDING MAINTENANCE REVENUE BUDGET

LANCASTER COUNTY
CITY BUILDING MAINTENANCE EXPENSE BUDGET

LANCASTER COUNTY
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TREASURER'S NET FUND

BALANCE VOUCHER'S PAYROLL BALANCE

FUND 7/1/2020 RECEIVABLES PAYABLE ACCRUALS ENCUMBRANCES 7/1/2020

11 GENERAL 15,841,009        1,602,762       2,912,471       909,258                10,416,518        

12 WORKERS COMPENSATION LOSS 165,262             18,065             6,875               140,322             

13 OTHER SELF INSURANCE LOSS 3,185,787          3,185,787          

14 GROUP SELF INSURANCE 14,787,136        14,787,136        

18 VISITORS IMPROVEMENT  568,299             40,000             528,299             

19 VISITORS PROMOTION 1,003,522          101,986           901,536             

20 COUNTY RURAL LIBRARY 15,395                15,395                

21 BRIDGE & SPECIAL ROAD 6,053,993          415,819           109,427           4,947,279             581,468             

22 HIGHWAY 9,224,324          160,346           144,092           7,627,026             1,292,860          

26 VETERANS AID 12,498                12,498                

27 GRANTS 5,777,100          15,844             31,608                   5,729,648          

28 KENO 2,256,973          2,256,973          

30 ECONOMIC DEVELOPMENT 419,344             419,344             

51 BUILDING 895,977             895,977             

52 JAIL SAVINGS 587,950             33,010             554,940             

53 LAW ENFORCEMENT EQUIPMENT FUND 297,050             297,050             

54 FLEET MANAGEMENT FUND 9,402                  9,402                  

55 COUNTY‐WIDE SINKING FUND 810,205             869                        809,336             

63 MENTAL HEALTH 436,522             25,393             124,382           286,747             

64 WEED CONTROL 82,318                8,730               18,857             54,731                

65 COUNTY/CITY PROPERTY MGMT 441,325             97,422             1,494               131,841           405,412             

66 PROPERTY MANAGEMENT 291,956             7,223               40,276             244,457             

67 CITY BUILDING MAINTENANCE 171,641             2,728               168,913             

63,334,988        97,422           2,433,400     3,488,221     13,516,040           43,994,749      

COMPUTATION OF TREASURER'S NET FUND BALANCE

DRAFT
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 Staff Lead Sean 
Flowerday 

Christa 
Yoakum 

Deb Schorr Roma 
Amundson 

Rick Vest 

Fiscal Accountability Priorities       

Increase County Cash Reserves D. Meyer X 
    

Expand County Fleet Program R. Walla  
  

X 
 

Miscellaneous Expenses Policy ???  
  

X 
 

Increase Usage of Enterprise Rental Car Program R. Walla  
  

X 
 

Establish Retirement Committee as Standing Committee K. Eagan X 
    

  
 

    

County Infrastructure Priorities  
 

    

Facility Study for County Engineering Buildings P. Dingman  
 

X X 
 

Fund for Roads and Bridges Crisis ??? X   X 
 

       

Good Governance Priorities       

Draft and Implement County-wide Strategic Plan New CAO X 
  

X 
 

Write County Task Force SOP's D. Cary X 
    

Create a County Central Code K. Eagan X 
    

Fee and Fine Reform Grant A. Ames X 
    

Annual Report (Rolling Report?) A. Ames  
    

Monthly Updates from Planning and IS Depts K. Eagan  
    

On-board new CAO K. Eagan X 
 

X 
  

Leadership Academy A. Ames  
 

X 
  

Establish New Employee Onboarding Program D. Schorr   X   

Establish Realtor Association Legislative Committee as Standing 
Committee 

R. Amundson    X 
 

       

Technology Upgrades/Improvement Priorities       

CJIS Construction and Implementation T. Duncan X     

County-wide Implementation of Pay Roll Software D. Meyer X     

       

Legislative Priorities       

24/7 Drug Testing Kissel Kohout X     

Mental Health Shared Information Kissel Kohout X     

Bridge Bonding Kissel Kohout X     

Mental Health Advance Directives Kissel Kohout X     

Funding for Adult Criminal Justice Reform and Bond Reform Kissel Kohout X     

Funding for Juvenile Justice Reform Kissel Kohout X     

Property Tax Relief Kissel Kohout X     

  
 

    

Criminal Justice Reform Priorities  
 

    

Examine Internal Lower Incarceration Efforts S. Flowerday X     

Examine Internal Lower Incarceration Efforts for Females D. Schorr   
X 

  

SAMHSA Learning Collaborative D. Schorr   
X 

  

Stepping Up Summit D. Schorr X  X 
  

Sherriff Body Camera Program T. Duncan X     

  
 

    

Inclusive Community Priorities       

Work with City of Lincoln to secure Welcoming Community certification C. Yoakum   X 
  

Reinstating the Lincoln/Lancaster Women's Commission C. Yoakum X     

Adding Additional VBM Drop Boxes S. Flowerday X  X   

Successful 2020 Census Promotions S. Flowerday X 
    

My City Academy - Ready to Run Initiative C. Yoakum  
 X 

  

County Inclusive Benefits Policy S. Flowerday X 
    

  
 

    

Safe Community Priorities  
 

    

Norris School EMS Coverage D. Schorr X  
X 

  

Establish Mutual-Aid Meeting as Standing Committee R. Amundson  
 

X X 
 

       

Human Service Priorities       

Increase Human Service JBC Funding S. Flowerday X     

Explore Expanded Home Visiting Program to Combat Childhood Trauma S. Flowerday X     

  
 

    

County Employee Priorities  
 

    

County Employee Prescription Drug Initiative D. Schorr X  X   

 




