
LANCASTER COUNTY BOARD OF COMMISSIONERS
STAFF MEETING

THURSDAY, AUGUST 13, 2020
COUNTY CITY BUILDING

ROOM 112 - CITY COUNTY CHAMBERS
8:30 A.M.

Location Announcement of the Nebraska Open Meetings Act: A copy of the Nebraska 
Open Meetings Act is located on the wall at the back of the room

AGENDA ITEM

APPROVAL OF STAFF MEETING MINUTES FOR AUGUST 6, 2020

8.6.20 Staff Meeting Minutes.pdf

8:30 A.M. - LEGISLATIVE UPDATE
Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates LLC  

8:45 A.M. - PAYROLL TRAINING AND UPDATE
Kevin Nelson, Accounting Operations Manager 

9:00 A.M. - COMPREHENSIVE PLAN UPDATE
David Cary, Director, Lincoln-Lancaster County Planning 

Comprehensive Plan Process Overview

Focus Groups

Virtual or In-Person Meetings

9:30 A.M. - VICTORY PARK
Randall Jones, Director, Aging Partners 

9:45 A.M. - COVID-19 UPDATE AND RESPONSE

CHIEF ADMINISTRATIVE OFFICER REPORT

Appreciation Awards

Tri-County Retreat

DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT

Volunteer Activity

Lancaster County 2020 Priorities

Deputy CAO__A__priorities.pdf

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED

Justice Council Meeting 
Friday, August 7, 2020 
Schorr / Vest

Region V Behavioral Health Advisory Committee Meeting
Monday, August 10, 2020 
Yoakum

Region V Behavioral Health Governing Board Meeting
Monday, August 10, 2020 
Yoakum

Public Building Commission
Tuesday, August 11, 2020 
Amundson / Flowerday

Lincoln Lancaster County Board of Health
Tuesday, August 11, 2020 
Flowerday

Lancaster County Mental Health Crisis Center Advisory 
Committee

Wednesday, August 12, 2020 
Yoakum

SCHEDULE OF BOARD MEMBER MEETINGS

Parks & Recreation Advisory Board Meeting
Thursday, August 13, 2020 @ 4:00 p.m.
Vest 

Realtors Association Government Affairs Committee
Friday, August 14, 2020 @ 9:00 a.m.
Amundson / Flowerday 

Mutual Aid Meeting
Monday, August 17, 2020 @ 8:00 p.m.
Schorr 

LIBA Elected Officials Forum
Tuesday, August 18, 2020 @ 7:30 a.m.
Vest / Flowerday 

City - County Common Meeting
Tuesday, August 18, 2020 @ 11:00 a.m.
All 

Visitors Promotion Advisory Committee
Wednesday, August 19, 2020 @ 1:30 p.m.
Amundson 

EMERGENCY ITEMS

ADJOURNMENT

1.

Documents:

2.

3.

4.

A.

B.

C.

5.

6.

7.
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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, AUGUST 6, 2020 
COUNTY-CITY BUILDING 

ROOM 112 – CITY/COUNTY CHAMBERS 
8:30 A.M. 

 
Commissioners Present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Deb Schorr and Christa 
Yoakum 
 
Commissioners Absent:  Roma Amundson 
 
Others Present:  Dave Derbin, Chief Administrative Officer; Ann Ames, Deputy Chief 
Administrative Officer; Dan Nolte, County Clerk; and Leslie Brestel, County Clerk’s Office 

 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-
City Building bulletin board and the Lancaster County, Nebraska web site and provided to the 
media on August 5, 2020.  

 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:31 a.m. 
 

AGENDA ITEM 
 
1. APPROVAL OF STAFF MEETING MINUTES FOR JULY 30, 2020 

 
MOTION:  Vest moved and Yoakum seconded approval of the July 30, 2020 Staff Meeting 
minutes.  Yoakum, Vest and Flowerday voted yes.  Amundson and Schorr were absent.  Motion 
carried 3-0. 

 
2. LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates 

LLC  
 

Kohout reviewed the weekly legislative update (Exhibit 1).  Bill information was also distributed 
(Exhibits 2 and 3). 
 
He stated an amendment to LB1074 (Change provisions relating to the assessment of 
improvements on leased lands and the collection of certain fees and taxes) will be discussed as 
property and property taxes would be deductible under certain conditions. 
 
Schorr entered the meeting at 8:33 a.m. 
 
Kohout noted AM3242 was filed on LB1218 (Adopt the Nebraska Historically Underutilized 
Business Program Act), and LB1107 (Change property tax provisions relating to notice of 
preliminary valuations) received 41 votes on cloture. 
 
When asked about changes in parole, Kohout answered while LB1004 (Change provisions 
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relating to age of majority and the administration of and eligibility for parole) is on final reading, 
there were concerns on undermining mandatory minimums. 
 
Regarding the funding for the Medical Center in Omaha, Kohout said the State has recognized 
the value of the project and alerted the federal government.   
 
Additionally, Lancaster 101 will be held November 17, 2020. 
 

CHIEF ADMINISTRATIVE OFFICER REPORT 
 
A. Letter from Secretary of the Interior Regarding National Garden of 

American Heroes 
 
Derbin reviewed the letter (see agenda packet) and noted the deadline for submissions has 
expired. 
 

DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 
 
A. Lancaster County 2020 Priorities 

 
No updates were given. 
 

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 
A. Collective Voices Discussion – All 

 
Each of the Commissioners said they were very impressed with the youths’ presentations. 
 

B. Chamber Coffee – Flowerday / Schorr 
 
Flowerday reported there were discussions on Lincoln Public Schools (LPS) reopening and 
college football. 
 

OTHER MEETINGS ATTENDED 
 

Oracle Payroll Upgrade 
 
Schorr said she attended a meeting about the payroll upgrade and better the concerns with the 
new system. 
 

Gateways for Growth 
 
Yoakum reported Gateways for Growth offers grants every two years for research and technical 
assistance for inclusion and integration purposes in local areas, such as cities and counties.  She 
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felt both the City of Lincoln and the County could benefit from the research.  She added South 
Sioux City has benefited from the grant which has led to the city pursuing welcoming 
certification.  
 
2. INSURANCE RENEWAL TIMELINE AND DEDUCTIBLES – Sue Eckley, Risk Manager; 

Kari Wiegert, Risk Management Specialist; and Tom Champoux, President, Risk 
Consultant, UNICO 

 
Eckley said the County’s insurance renewal date is September 30.  Property losses have 
increased from the 2019 total of $19,000 to $33,000 currently, none of which are related to the 
recent riots.  Auto losses and Public Building Commission losses have also decreased. 
 
Champoux added the property insurance marketplace is not good as rates have increased and it 
has been stressed due to the recent political climate and various national events.  He expects 
general liability, legal liability, automotive, and umbrella policies to have rate increases. 
 
Eckley stated the County has a $1,000 deductible on auto insurance, $2,500 on the Sheriff’s 
Office autos, and $5,000 deductible on property claims.  The County may want to consider 
more insurance on the motor graders.  She discussed obtaining multiple quotes with various 
deductible rates. 
 
Schorr asked if an insurance carrier reduces their coverage amount from a previous year, could 
the County find another insurance company to cover an amount over the first carrier.  
Champoux answered if a carrier reduces their coverage, his company does find another carrier 
to layer on top of the initial covered amount.  The problem becomes finding a carrier to offer 
additional coverage. 
 
When asked who insures the buildings on this campus, Eckley said the City of Lincoln insures 
the County-City Building, the Hall of Justice and the 605 Building.  The County insures the jail, 
Mental Health Crisis Center, County Extension building, the driver’s testing building, the Election 
Commissioner’s building and the engineering buildings. 
 
Regarding COVID-19, Eckley and Champoux agreed that rates and policies may depend on what 
the courts decide with claims due to the pandemic. 
 
Flowerday asked what the fiscal impact of insurance rates is estimated to be over the next two 
to three years.  Champoux said he expects at least a 10% increase and will bring rates to the 
Board at a future meeting. 
 
3. BUDGET UPDATE AND 15 CENTS ALLOCATION – Dennis Meyer, Budget and Fiscal 

Officer 
 
Meyer reviewed the allocations (see agenda packet) and noted bond payments are excludable 
from the allocation amount.  The Public Building Commission (PBC) total tax rate used to be 
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applied to bonds for the various buildings and parking lots.  Now, because recently many of 
those bond issuances were refinanced resulting in lower bond payments, the amount collected 
is more than the bond payments.  A piece of the levy goes into the $.15 allocation. Additionally, 
the remaining levy amount is $.006778. 
 
Regarding the PBC bonds, Meyer stated it should allow for decisions about rent amounts or 
projects that can be done without issuing bonds. 
 
Schorr noted the rural fire districts have been having issues with their radios and the fire 
districts have had discussion on a County-wide bond issue for new radios.  Meyer said he did 
not know how that would be handled because some of the rural fire districts extend into other 
counties. 
 
Meyer stated the budget hearing will be held on August 25.  Three resolutions regarding the 
budget will be presented for Board action at that meeting.  A second hearing to set the final tax 
request will be held two weeks after the budget hearing.  The final budget will need to be filed 
with the State by September 20. 
 
Concerning property valuations, Meyer said he is projecting a 2.5% increase.  If the valuations 
are higher than 2.5%, the Board will need to decide what to do with the extra.  One option may 
be to use any additional amount to cover FEMA reimbursement requests that are expected to 
be denied, which include the pandemic leave payments, costs associated with elections, and 
computer equipment purchased for employee social distancing.  The sanitizing and personal 
protective gear requests should be covered.  The reimbursements submitted through the Crime 
Commission have yet to be determined. 
 
4. COVID-19 UPDATE AND RESPONSE 
 
Schorr reported the National Association of County Officials (NACo) received a grant from the 
Bill and Melinda Gates Foundation on how cities and counties can prepare for life post-COVID. 
 
5. CHIEF ADMINISTRATIVE OFFICER REPORT 

 
A. Letter from Secretary of the Interior Regarding National Garden of 

American Heroes 
 
Item moved forward on agenda. 
 
6. DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 

 
A. Lancaster County 2020 Priorities 
 

Item moved forward on agenda. 
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7. DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 
A. Collective Voices Discussion – All 
B. Chamber Coffee – Flowerday / Schorr 

 
Items moved forward on agenda. 
 
8. SCHEDULE OF BOARD MEMBER MEETINGS 

 
Informational only. 

 
9. EMERGENCY ITEMS 

 
There were no emergency items. 

 
10. ADJOURNMENT 

 
MOTION:  Schorr moved and Vest seconded to adjourn at 9:41 a.m.  Schorr, Yoakum, Vest 
and Flowerday voted yes.  Amundson was absent.  Motion carried 4-0. 
 
 

 

















































































































































































































 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 Staff Lead Sean 
Flowerday 

Christa 
Yoakum 

Deb Schorr Roma 
Amundson 

Rick Vest 

Fiscal Accountability Priorities       

Increase County Cash Reserves D. Meyer X 
    

Expand County Fleet Program R. Walla  
  

X 
 

Miscellaneous Expenses Policy ???  
  

X 
 

Increase Usage of Enterprise Rental Car Program R. Walla  
  

X 
 

Establish Retirement Committee as Standing Committee K. Eagan X 
    

  
 

    

County Infrastructure Priorities  
 

    

Facility Study for County Engineering Buildings P. Dingman  
 

X X 
 

Fund for Roads and Bridges Crisis ??? X   X 
 

       

Good Governance Priorities       

Draft and Implement County-wide Strategic Plan New CAO X 
  

X 
 

Write County Task Force SOP's D. Cary X 
    

Create a County Central Code K. Eagan X 
    

Fee and Fine Reform Grant A. Ames X 
    

Annual Report (Rolling Report?) A. Ames  
    

Monthly Updates from Planning and IS Depts K. Eagan  
    

On-board new CAO K. Eagan X 
 

X 
  

Leadership Academy A. Ames  
 

X 
  

Establish New Employee Onboarding Program D. Schorr   X   

Establish Realtor Association Legislative Committee as Standing 
Committee 

R. Amundson    X 
 

       

Technology Upgrades/Improvement Priorities       

CJIS Construction and Implementation T. Duncan X     

County-wide Implementation of Pay Roll Software D. Meyer X     

       

Legislative Priorities       

24/7 Drug Testing Kissel Kohout X     

Mental Health Shared Information Kissel Kohout X     

Bridge Bonding Kissel Kohout X     

Mental Health Advance Directives Kissel Kohout X     

Funding for Adult Criminal Justice Reform and Bond Reform Kissel Kohout X     

Funding for Juvenile Justice Reform Kissel Kohout X     

Property Tax Relief Kissel Kohout X     

  
 

    

Criminal Justice Reform Priorities  
 

    

Examine Internal Lower Incarceration Efforts S. Flowerday X     

Examine Internal Lower Incarceration Efforts for Females D. Schorr   
X 

  

SAMHSA Learning Collaborative D. Schorr   
X 

  

Stepping Up Summit D. Schorr X  X 
  

Sherriff Body Camera Program T. Duncan X     

  
 

    

Inclusive Community Priorities       

Work with City of Lincoln to secure Welcoming Community certification C. Yoakum   X 
  

Reinstating the Lincoln/Lancaster Women's Commission C. Yoakum X     

Adding Additional VBM Drop Boxes S. Flowerday X  X   

Successful 2020 Census Promotions S. Flowerday X 
    

My City Academy - Ready to Run Initiative C. Yoakum  
 X 

  

County Inclusive Benefits Policy S. Flowerday X 
    

  
 

    

Safe Community Priorities  
 

    

Norris School EMS Coverage D. Schorr X  
X 

  

Establish Mutual-Aid Meeting as Standing Committee R. Amundson  
 

X X 
 

       

Human Service Priorities       

Increase Human Service JBC Funding S. Flowerday X     

Explore Expanded Home Visiting Program to Combat Childhood Trauma S. Flowerday X     

  
 

    

County Employee Priorities  
 

    

County Employee Prescription Drug Initiative D. Schorr X  X   

 




