
LANCASTER COUNTY BOARD OF COMMISSIONERS
STAFF MEETING

THURSDAY, OCTOBER 1, 2020
COUNTY CITY BUILDING

ROOM 112 - CITY COUNTY CHAMBERS
8:30 A.M.

Location Announcement of the Nebraska Open Meetings Act: A copy of the Nebraska 
Open Meetings Act is located on the wall at the back of the room

AGENDA ITEM

APPROVAL OF STAFF MEETING MINUTES FOR SEPTEMBER 24, 
2020

Staff Meeting Minutes 9.24.20.pdf

APPROVAL OF MEETING MINUTES FOR LINCOLN SPORTS 
FOUNDATION COMPLEX TOUR

Sports Complex Tour Minutes.pdf

8:30 A.M. - EXECUTIVE SESSION (LABOR NEGOTIATIONS)
Doug McDaniel, Director, Lincoln-Lancaster County Human Resources; 
Kristy Bauer, Deputy County Attorney; and Kevin Nelson, Accounting 
Operations Manager, Clerks Office 

9:00 A.M. - WEEKLY H.R. PAYROLL SYSTEM TRANSITION UPDATE
Kevin Nelson, Accounting Operations Manager, Clerk's Office 

9:15 A.M. - EXECUTIVE SESSION (PENDING LITIGATION)
Kristy Bauer, Deputy County Attorney 

9:45 A.M. - COVID-19 UPDATE AND RESPONSE

ACTION ITEM

Amendment to County Contract No. C-08-0664, the Administrative 
Services Agreement for Lancaster County's 457(b) Deferred 
Compensation Program (Plan ID No. 006372), between Lancaster 
County and Prudential Retirement Insurance and Annuity 
Company, to remove Contribution Accelerator 

Action Item A__006372_ASA Amdt to Remove 
Outsourcing_21SEP2020_REL_CM1.pdf

CHIEF ADMINISTRATIVE OFFICER REPORT

Claim for Review: Vouchers 700082 on batch 258808 to Tyler 
Technologies, dated April 27, 2020 for a total of $950.00

CAO__A__Claim for Review-Sheriffs Office.pdf

Date and Time for Annual Joint Meeting with Lancaster County 
Agricultural Society (November 19th @ 7:00 p.m. at the Lancaster 
Event Center Fairgrounds)

DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT

Lancaster County 2020 Priorities

Deputy CAO_A_Priorities.pdf

GARE Participation and Next Steps

Deputy CAO_B_GARE Employee Survey on Race and Equity One Pager.pdf
Deputy CAO_B_GARE Logic Model_5.2019(1).pdf
Deputy CAO_B_InfoSessionsGraphic_2020_part2.pdf

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED

Emergency Medical Services Oversight Authority Board Meeting
Monday, September 28, 2020 
Flowerday

SCHEDULE OF BOARD MEMBER MEETINGS

Chamber Coffee
Wednesday, October 7, 2020 @ 8:00 a.m.
Flowerday / Vest 

NACO Legislative Conference
Thursday, October 8, 2020 @ 8:00 a.m.
Amundson / Schorr 

Parks & Recreation Advisory Board Meeting
Thursday, October 8, 2020 @ 4:00 p.m.
Vest 

1 & 6 Year Road and Bridge Construction Program 2021-2026
Thursday, October 8, 2020 @ 7:00 p.m.
All 

Realtors Association Government Affairs Committee
Friday, October 9, 2020 @ 9:00 a.m.
Amundson / Yoakum 

Region V Behavioral Health Advisory Committee Meeting
Monday, October 12, 2020 @ 10:00 a.m.
Yoakum 

Region V Behavioral Health Governing Board Meeting
Monday, October 12, 2020 @ 10:30 a.m.
Yoakum 

Public Building Commission
Tuesday, October 13, 2020 @ 1:30 p.m.
Amundson / Flowerday 

Lincoln - Lancaster County Board of Health
Tuesday, October 13, 2020 @ 5:00 p.m.
Flowerday 

Lancaster County Mental Health Crisis Center Advisory 
Committee

Wednesday, October 14, 2020 @ 12:00 p.m.
Yoakum 

EMERGENCY ITEMS
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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, SEPTEMBER 24, 2020 
COUNTY-CITY BUILDING 

ROOM 112 – CITY/COUNTY CHAMBERS 
8:30 A.M. 

 
Commissioners Present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson, Deb 
Schorr and Christa Yoakum 
 
Others Present:  Dave Derbin, Chief Administrative Officer; Dan Nolte, County Clerk; and Leslie 
Brestel, County Clerk’s Office 

 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-
City Building bulletin board and the Lancaster County, Nebraska web site and provided to the 
media on September 23, 2020.  

 
Due to technical difficulties, the Chair noted the location of the Open Meetings Act and opened 
the meeting at 8:41 a.m. 
 

AGENDA ITEM 
 
1. APPROVAL OF STAFF MEETING MINUTES FOR SEPTEMBER 17, 2020 

 
MOTION:  Yoakum moved and Vest seconded approval of the September 17, 2020 Staff 
Meeting minutes.  Amundson, Yoakum, Vest and Flowerday voted yes.  Schorr was absent.  
Motion carried 4-0. 
 
2. SECOND QUARTER 2020 INVESTMENT REVIEW OF 401(a) AND 457(b) PLANS 

– Julie Klassen, Prudential Vice President, Key Accounts; Robb D. Craddock, Prudential 
Vice President, Investment Strategy; and Frank Picarelli, Segal Marco, Senior Vice 
President 

 
Klassen, Craddock, Picarelli and Crystal Vacura, Team Leader West/Midwest Plans and Senior 
Counselor for Lancaster County, were available for discussion via Zoom. 
 
Schorr entered the meeting at 8:46 a.m. 
 
Craddock reviewed the Lancaster County Plan Summary economic review (see agenda packet, 
pages 18-24).  He noted growth continues to outperform value and that large caps have been 
outperforming small caps.  With little change to the Treasury yield curve, interest rates are 
expected to remain low. 
 
Schorr exited the meeting at 9:01 a.m. 
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Craddock stated that while most of the investment funds are doing well, the Fidelity Advisor 
New Insights and the PGIM QMA Small-Cap Value Fund has been struggling (see agenda 
packet, pages 27-30). 
 
Schorr returned to the meeting at 9:02 a.m. 
Picarelli reviewed the Large Gap Growth Fund and the Small Cap Value Fund (Exhibits 1 and 2).  
He recommended to replace the Fidelity Advisor New Insights Fund with the JP Morgan Fund 
and the PGIM Prudential Small Cap Value Fund with the Victory Fund. 
 
Flowerday stated the Pension Review Committee has discussed the recommendations and 
agrees with them. 
 
Vest exited the meeting at 9:26 a.m. 
 
Regarding the overall investment performance of the County’s funds, Picarelli stated participants 
are moving more funds to stable values (see agenda packet, Analysis of Investment 
Performance, pages 22-25).  He also reviewed the current plan expenses (see agenda packet, 
Analysis of Investment Performance, pages 29-36).  He noted there has been volatility in the 
market due to various global issues. 
 
Vest returned to the meeting at 9:29 a.m. 
 
Amundson stated the Pension Review Committee has been doing a great job. 
 
3. DISTRICT ENERGY CORPORATION (DEC) CUSTOMER DEBT OBLIGATIONS – 

Jason Fortik, Lincoln Energy System (LES) Vice President of Power Supply and DEC 
Administrator; Emily Koenig, LES Director of Finance & Rate and DEC Chief Financial 
Officer; Dan Dixon, LES Supervisor, Interlocal Projects and DEC Project Manager; DEC 
General Counsel, Blake Austin Law Firm; DEC Bond Counsel, Kutak Rock, LLP 

 
Due to their involvement on the DEC Board, Flowerday and Schorr were advised to exit the 
meeting as to not influence the discussion.  Flowerday and Schorr exited the meeting at 9:32 
a.m.  
 
Fortik stated the District Energy Corporation (DEC) is meeting with its customers to discuss 
upcoming debt issuance and short-term financing for two new thermal plants and capital work. 
 
Koenig reviewed the DEC customer obligations presentation (see agenda packet).  Energy 
service agreements between Lincoln Electric System (LES) and the DEC outline the customer 
charges and rates.  Each customer is to pay for its own debt; however, based on the general 
bond resolution, if a customer were to default on their payment, the other customers would be 
responsible for that payment.  Additionally, after a customer’s portion of debt has been repaid, 
the customer has the option to leave the DEC, and then any customer risk would not exist.  If 
the plan were to move forward, financing will occur next year. 
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Koenig noted the JP Morgan Short Term Facility loan set to expire in October 2020 will be 
extended by one year during the financial transition. 
 
Amundson was supportive of the arrangement. 
 
Schorr and Flowerday returned to the meeting at 9:55 a.m. 
 

ACTION ITEM 
 
A. Recommendation by the Purchasing Agent and Mental Health Crisis Center to 

award a contract for Pharmacy Supply and Services, Bid 20-200 to Pharmerica 
and Genoa Healthcare. The total estimated combined expenditure for both 
companies is $100, 000 over the four-year contract term. 

 
Bob Walla, Lincoln-Lancaster County Purchasing Agent, stated a recommendation for 
Pharmerica was pulled from last Tuesday’s Board of Commissioners meeting agenda when 
pricing structures were found to be based on medication classifications, being either a client 
medication or a stock medication.  The recommendation is to award a contract to both 
companies from which the Mental Health Crisis Center (MHCC) can select the best priced 
medication. 
 
MOTION:  Schorr moved and Amundson seconded approval of the recommendation.  
Amundson, Schorr, Yoakum, Vest and Flowerday voted yes.  Motion carried 5-0. 
 
4. EXECUTIVE SESSION (PENDING AND POTENTIAL LITIGATION) – Dan Zieg and 

Eric Synowicki, Deputy County Attorneys 
 
MOTION:  Schorr moved and Amundson seconded to enter Executive Session at 9:58 a.m. for 
the purposes of pending and potential litigation, and to protect the public interest.  
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL:  Amundson, Schorr, Yoakum, Vest and Flowerday voted yes.  Motion carried 5-0. 
 
The Chair restated the purpose for the Board entering Executive Session. 
 
MOTION:  Schorr moved and Amundson seconded to exit Executive Session at 10:08 a.m.  
Amundson, Schorr, Yoakum, Vest and Flowerday voted yes.  Motion carried 5-0. 
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CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Application Process for Appointment of County Liaison to the Library 
Board of Trustees for Lincoln City Libraries 

 
Derbin reviewed the resignation notice (see agenda packet) and will continue the press release 
process and follow up on any previous applications. 
 

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Lancaster County Fairgrounds Joint Public Agency (JPA) Meeting and 
Budget Hearing – Amundson / Vest 

 
Amundson said the 2021-2022 budget was approved. 
 

B. New Americans Task Force – Yoakum 
 
Yoakum stated there was discussion on the refugee resettlement process moratorium, the 
Gateways for Growth grant, the CareerLadder program, the census and COVID-19.  Also, My 
City Academy, which connects new Americans to local governmental entities, will be housed in 
the Commission of Human Rights. 
 

C. Mutual Aid Meeting – Amundson / Schorr 
 
Schorr reported there was a presentation on COVID transmission and contact tracing.  
Regarding the length of time for contact tracing for patient transports, she noted the Mutual Aid 
members will develop a relationship with the emergency rooms and have the emergency rooms 
notify the medical squads. 
 
Amundson added the volunteers were concerned that the COVID positive employee notification 
policies in place in the City of Lincoln and the County do not necessarily apply to the volunteer 
departments and there was a request to include the emergency volunteer workers. 
 

WEEKLY H.R. PAYROLL SYSTEM TRANSITION UPDATE – Kevin Nelson, Accounting 
Operations Manager, Clerk's Office  

 
Nelson said the next paycheck will be dispersed from Oracle.  The system will be extensively 
tested before the first paycheck goes out to make sure the system works as expected. 
 
He noted employee self-service is ready to go live.  Enterprise email communication has been 
developed and is ready for approval to be sent.  Zoom trainings on employee self-service will be 
made available. 
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Regarding timecards, Nelson stated exempt employees will not be required to turn in timecards.  
A communication will be sent out to those affected by this early next week.  Also, the holiday 
overtime issue will be discussed at next week’s staff meeting. 
 
Nelson said he had issues in prior pay periods with some departments not approving timecards 
by the approval deadline.  The current timecards must be approved and submitted to Payroll by 
8:00 a.m. this Friday.   
 
Additionally, there are some non-exempt employees who are not using TimeClock Plus.  A 
report can be produced to find missing time punches.  Some employees are using a non-
approved manual workaround to enter timecards. 
 
Vest exited the meeting at 10:30 a.m. 
 

COVID-19 UPDATE AND RESPONSE 
 
No updates were given. 
 
5. BREAK 
 
The meeting was recessed at 10:35 a.m. and reconvened at 10:38 a.m. 
 
6. WEEKLY H.R. PAYROLL SYSTEM TRANSITION UPDATE – Kevin Nelson, Accounting 

Operations Manager, Clerk's Office  
 
Item moved forward on agenda. 
 
7. ROAD FRONTAGE AGREEMENT BETWEEN H. GALE WILLIAMS AND TRACY 

GARCIA AND LANCASTER COUNTY, PARCEL ID #1626200006000, A 9.9 ACRE 
LOT IN CHENEY (LOT 2 I.T. SEC. 29-9-7) – Pamela Dingman, County Engineer, and 
Alex Olson, Right-of-Way Manager 

 
Olson reviewed the contract noting there is some designated right-of-way for farmers to have 
access around the subdivision (see agenda packet).  Dingman added Olssen and Associates 
designed the development improvements. 
 
Olson said if the Board approves the recommendation, the property owner would be required to 
acquire an access permit and the County Engineer’s Office would make sure the installation is 
completed properly. 
 
Derbin stated a similar agreement was completed several years ago. 
 
The consensus of the Board was to move the item to a Tuesday meeting. 
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8. COVID-19 UPDATE AND RESPONSE 
 
Item moved forward on agenda. 
 
9. ACTION ITEM 
 

A. Recommendation by the Purchasing Agent and Mental Health Crisis 
Center to award a contract for Pharmacy Supply and Services, Bid 20-
200 to Pharmerica and Genoa Healthcare. The total estimated combined 
expenditure for both companies is $100, 000 over the four-year contract 
term. 

 
Item moved forward on agenda. 
 
10. CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Application Process for Appointment of County Liaison to the Library 
Board of Trustees for Lincoln City Libraries 

 
Item moved forward on agenda. 
 
11. DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Lancaster County Fairgrounds Joint Public Agency (JPA) Meeting and 
Budget Hearing – Amundson / Vest 

B. New Americans Task Force – Yoakum 
C. Mutual Aid Meeting – Amundson / Schorr 

 
Items moved forward on agenda. 
 
12. SCHEDULE OF BOARD MEMBER MEETINGS 

 
Informational only. 

 
13. EMERGENCY ITEMS 

 
There were no emergency items. 

 
14. ADJOURNMENT 

 
MOTION:  Schorr moved and Amundson seconded to adjourn at 10:44 a.m.  Amundson, 
Schorr, Yoakum and Flowerday voted yes.  Vest was absent.  Motion carried 4-0. 
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LANCASTER COUNTY BOARD OF COMMISSIONERS 
LINCOLN SPORTS FOUNDATION COMPLEX TOUR 

7600 NORTH 70TH STREET – LINCOLN, NE  
THURSDAY, SEPTEMBER 24, 2020 AT 1:00 P.M. 

 
 
Commissioners Present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson, 
and Deb Schorr  
 
Commissioners Absent:  Christa Yoakum 
 
Others Present:  Jeff Maul, Executive Director, Lincoln Convention Visitors Bureau; Cori 
Beattie, Deputy County Clerk; and Leslie Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the 
County-City Building bulletin board and the Lancaster County, Nebraska web site and 
provided to the media on September 23, 2020. 
 
The meeting began at 1:11 p.m.  A copy of the Open Meetings Act was available. 
 
Dan Lesoing, Dan Solis, Pat Thomas and Tyler Fleck, Lincoln Sports Foundation 
representatives, gave a tour of the complex, noting Visitors Promotion grant dollars have 
been used in numerous repairs to 15 soccer fields and to lighting for the motocross track 
(Exhibit 1).  Additionally, information pertaining to an upcoming motocross event was 
distributed (Exhibit 2). 
 
Amundson exited the meeting at 2:00 p.m. 
 
Schorr congratulated the representatives on their improvements to the complex. 
 
There being no further business the meeting adjourned at 2:20 p.m. 
 

 







 

 

AMENDMENT TO BE ATTACHED TO AND MADE PART OF THE 

ADMINISTRATIVE SERVICES AGREEMENT 

(“Agreement”) 

 

Effective January 2, 2009 

 

by and between 

 

LANCASTER COUNTY, NEBRASKA 

(“Employer”) 

 

and 

 

PRUDENTIAL RETIREMENT INSURANCE AND ANNUITY COMPANY 

(“Prudential”) 

 

By mutual agreement between the signatories below, the Agreement is amended, effective 

September 24, 2020 in the following respects: 

 

1. Exhibit A, Election of Services, as constituted immediately prior to the effective date of 

this amendment, is deleted and replaced with the following Exhibit A, Election of 

Services. 

2. The following Outsourcing Service Elections provided by Prudential is hereby 

discontinued: 

• Contribution Accelerator  

 

Except as provided above, all other provisions of the Agreement will continue to apply. 

 

LANCASTER COUNTY,  

NEBRASKA 

PRUDENTIAL RETIREMENT 

INSURANCE AND ANNUITY COMPANY 

  

  

By:_________________________________ By:_________________________________ 

      Title:       Title: Second Vice President 

  

Date: _______________________________ Date: _______________________________ 

 

  



 
 

Effective September 24, 2020 

EXHIBIT A 

 

ELECTION OF SERVICES 

 

The following services have been elected: 

 

 TRANSITION MANAGEMENT SERVICES (Exhibit B) 

 

 PLAN RECORDKEEPING SERVICES (Exhibit C) 

 

 BENEFIT PROCESSING SERVICES 

 

 Outsourced (Outsourcing Services – See Exhibit G)  

 

 Employer Approval (Participant Transaction Center – See Exhibit H)  

 

 ENROLLMENT AND COMMUNICATION SERVICES 

 

 Enrollment kits mailed to Participant homes 

 

 Enrollment kits sent, in bulk, to the Employer 

 

 GOALMAKER (As described in a separate agreement, Prudential will make available its 

asset allocation services) 

 

 PLAN DOCUMENT AND DISCLOSURE SERVICES (Exhibit D) 

 

 PLAN TESTING SERVICES (Exhibit E) 

 

 SELF-DIRECTED BROKERAGE ACCOUNT SERVICES (Exhibit F) 

Prudential shall perform the following test if elected below by the Employer: “current 

availability” (Treas. Reg. 1.401(a)(4)-4(b)) under benefit, right and feature test. 

 

 Prudential To Perform Current Availability Test 

 

 OUTSOURCING SERVICES (Exhibit G) 

Prudential will provide the following Services: 

 

 Acceptance of Rollovers 

 

 Address Changes/Mailings 

 

 Beneficiary Maintenance 

 

 Distribution at Termination, Retirement, Death and Disability 

 

 In-Service Withdrawals 

 

 Involuntary Distributions 

 



 
 

 Involuntary Distributions with Automatic Rollovers 

 

 Minimum Required Distributions 

 

 Paperless Enrollment 

 

 Qualification of Domestic Relations Orders 

 

 Unforeseeable Emergency Withdrawals 

 

 PARTICIPANT TRANSACTION CENTER (Exhibit H) 

 

 DIRECT SERVICE OPTION (Exhibit I) 

 

 DISCLOSURE OF MARKET TIMING/EXCESSIVE TRADING MONITORING 

PROGRAM (Exhibit J) 

 

 FLOAT POLICY (Exhibit K) 

 

 PLAN ADMINISTRATIVE EXPENSES (Exhibit L) 

 

 PERFORMANCE STANDARDS (Exhibit M) 

 

 SEPARATE ACCOUNT INDEMNIFICATION (Exhibit N) 

 

 ANNUAL RECORDKEEPING REVENUE (Exhibit O) 

 

 PRUDENTIAL BANK & TRUST SERVICES (As described in a separate trust agreement, 

Prudential Bank & Trust, FSB will provide directed trustee services for the Plan contingent 

upon a separate trust agreement being executed between the Employer and Prudential Bank 

& Trust, FSB). 

 

To help the government fight the funding of terrorism and money laundering activities, 

Federal law requires all financial institutions to obtain, verify, and record information that 

identifies each person who opens an account.  When the Employer opens an account, certain 

information will be requested to allow us to identify the Employer.  We are required to verify 

this identifying information. 



LANCASTER COUNTY CLERK

County-City Building | 555 South 10th Street | Lincoln. NE 68508-2803

402-441-7484 | Fax 402-441-8728

DAN NOLTE

Clerk

September 23, 2020

Terry T. Wagner, County Sheriff

Claim(s) to be reviewed by the Lancaster County Board of Commissioners

The Lancaster County Board of Commissioners will be reviewing the following claim(s) on

Thursday, October 1, 2020, during the County Board Staff Meeting in Room 113, on the first floor of
the County-City Building:

A. Vouchers 700082 on batch 258808 to Tyler Technologies, dated April 27, 2020 for a
total of $950.00. These claims are beyond the 90-day time period (see Neb. Rev. Stat.

§23-135).

23-135. Claims; time of filing; approval of certain purchases; procedure; payment in
advance of services; authorized; disallowance of claim; notice; appeal.

1. (1) All claims against a county shall be filed with the county clerk within ninety days from the time
when any materials or labor, which form the basis of the claims, have been furnished or performed,

except that (a) the fees of jurors serving in the district courts shall be paid as provided for in section

23-131, (b) payment may be approved as provided in subsection (2) of this section, and (c) payments
may be made as provided in subsection (3) of this section. The county board may authorize

procedures whereby claims may be filed electronically. The electronic filing shall include the

following: Information with respect to the person filing the claim, the basis of the claim, the amount
of the claim, the date of the claim, and any other information the county board may require. The

county clerk shall keep records of each electronic claim. The records shall be accessible for public
viewing in either electronic or printed format.

Any additional documentation to support your claim may be submitted to the County Clerk's office or if

you wish to appear and/or provide additional clarification regarding this claim(s) on October 1, 2020,
please contact Ann Ames in the County Board Office, so she can schedule a specific time.

Sincerely,

^n^-
'County Clerk's| Office

Email: Dave Derbin, County Board Office

Ann Ames, County Board Office
Danielle Buck, County Commissioners Office

Kevin Nelson, County Clerk's Office

Jenifer Holloway, County Attorney's Office

Uyen T. Le, County Sheriffs Office



R04305

Document....... G/L Date Due Date Co

Ty Number Item Inv Date G/LClass P.O. #
Invoice Number

Account Number Account Description

Lancaster County, NE

Voucher Journal Report

Address# Supplier Name

JE - Remark

9/17/202010:24:28
Page - 1

Amounts

Gross

Ty
LT PC

Batch Number 258808 Type V Date 9/17/2020 User ID LSOUTL

00011 9/17/2020 5/27/2020 00011 13896 A

PV 700082 001

020-24434

4/27/2020

6510.64175

13896
Tyler Technologies, Inc

PO Box 203556

Dallas

Comput Softwr Maint/License Customer # 43602

Totals for Document PV 700082 00011

Transaction Originator LSOUTL

TX 75320-3556

950.00 AA

950.00 AA

The undersigned hereby certifies that the above material and/or
service has been received and/or performed and funds have been

appropriated for said purpose.

By. I la ^r\



•&.
technologies

Remittance:
Tyler Technologies, Inc.
(FEIN 75-2303920)
P.O. Box 203556
Dallas, TX 75320-3556

Invoice
Invoice No

020-24434
Date

04/27/2020
Page
1 of 1

Questions:
Tyler Technologies - Courts & Justice
Phone: 1-800-772-2260 Press 2, then 3

Email: ar@lylertech.com

Bill To: Lancaster County Sheriffs Office
Attn: Destiny Czaplewski
575 South 10th Street
Lincoln, NE 68508

Ship To: Lancaster County Sheriffs Office
Attn: Destiny Czaplewski
575 South 10th Street
Lincoln, NE 68508

Customer No.
43602

Description

OrdNo
100637

PO Number Currency
USD

Terms
NET30

Due Date
05/27/2020

Extended Price

Delivery of Custom Report to Show e-Filing Status in CivilServe Production Environment 950.00

0^'
b% ^4^b

Comments: Milestone Summary

^ATTENTION**
Order your checks and forms from

Tyler Business Forms at 877-749-2090 or
tylerbusinessforms.com to guarantee
100% compliance with your software.

Subtotal

Sales Tax

Invoice Total

950.00

0.00 J

950.00)1



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 Staff Lead Sean 
Flowerday 

Christa 
Yoakum 

Deb Schorr Roma 
Amundson 

Rick Vest 

Fiscal Accountability Priorities       

Increase County Cash Reserves D. Meyer X 
    

Expand County Fleet Program R. Walla  
  

X 
 

Miscellaneous Expenses Policy ???  
  

X 
 

Increase Usage of Enterprise Rental Car Program R. Walla  
  

X 
 

Establish Retirement Committee as Standing Committee K. Eagan X 
    

  
 

    

County Infrastructure Priorities  
 

    

Facility Study for County Engineering Buildings P. Dingman  
 

X X 
 

Fund for Roads and Bridges Crisis ??? X   X 
 

       

Good Governance Priorities       

Draft and Implement County-wide Strategic Plan New CAO X 
  

X 
 

Write County Task Force SOP's D. Cary X 
    

Create a County Central Code K. Eagan X 
    

Fee and Fine Reform Grant A. Ames X 
    

Annual Report (Rolling Report?) A. Ames  
    

Monthly Updates from Planning and IS Depts K. Eagan  
    

On-board new CAO K. Eagan X 
 

X 
  

Leadership Academy A. Ames  
 

X 
  

Establish New Employee Onboarding Program D. Schorr   X   

Establish Realtor Association Legislative Committee as Standing 
Committee 

R. Amundson    X 
 

       

Technology Upgrades/Improvement Priorities       

CJIS Construction and Implementation T. Duncan X     

County-wide Implementation of Pay Roll Software D. Meyer X     

       

Legislative Priorities       

24/7 Drug Testing Kissel Kohout X     

Mental Health Shared Information Kissel Kohout X     

Bridge Bonding Kissel Kohout X     

Mental Health Advance Directives Kissel Kohout X     

Funding for Adult Criminal Justice Reform and Bond Reform Kissel Kohout X     

Funding for Juvenile Justice Reform Kissel Kohout X     

Property Tax Relief Kissel Kohout X     

  
 

    

Criminal Justice Reform Priorities  
 

    

Examine Internal Lower Incarceration Efforts S. Flowerday X     

Examine Internal Lower Incarceration Efforts for Females D. Schorr   
X 

  

SAMHSA Learning Collaborative D. Schorr   
X 

  

Stepping Up Summit D. Schorr X  X 
  

Sherriff Body Camera Program T. Duncan X     

  
 

    

Inclusive Community Priorities       

Work with City of Lincoln to secure Welcoming Community certification C. Yoakum   X 
  

Reinstating the Lincoln/Lancaster Women's Commission C. Yoakum X     

Adding Additional VBM Drop Boxes S. Flowerday X  X   

Successful 2020 Census Promotions S. Flowerday X 
    

My City Academy - Ready to Run Initiative C. Yoakum  
 X 

  

County Inclusive Benefits Policy S. Flowerday X 
    

  
 

    

Safe Community Priorities  
 

    

Establish Mutual-Aid Meeting as Standing Committee R. Amundson  
 

X X 
 

  
 

    

Human Service Priorities       

Increase Human Service JBC Funding S. Flowerday X     

Explore Expanded Home Visiting Program to Combat Childhood Trauma S. Flowerday X     

  
 

    

County Employee Priorities  
 

    

County Employee Prescription Drug Initiative D. Schorr X  
X 
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Racial Equity Employee Survey 
2020 Information Sheet 

What is the Racial Equity Employee Survey?  

As a member of Government Alliance on Race & Equity (GARE) national network, your jurisdiction 
agency has an opportunity to gather input from all 
employees on their knowledge, understanding, 
and perceptions about racial equity through 
GARE’s Racial Equity Employee Survey. All GARE 
national network member jurisdictions have an 
opportunity to participate in the survey to assess 
knowledge, skills, and experiences of staff related 
to race and equity. GARE recommends 
administering the survey initially to gather 
baseline data and then repeating the survey every 
two years. 

What kinds of questions are asked in the survey? 

The survey has standard questions, including rating perspectives on the following: 

• I think it is valuable to examine and discuss the impacts of race 
• My department is committed to racial equity 
• Leadership in my department participates in and supports conversations about racial equity 
• My department is taking concrete actions to increase racial equity for our communities 
• As a whole, our government is making progress advancing racial equity in the community 

What are the benefits of participating in this survey? 

Participating departments are able to establish benchmarks and track changes within their staff over 
time, as they gather information about employees’:  

• Understanding of racial equity, 
• Knowledge of the department’s policies and practices to advance racial equity,  
• Awareness of their departments’ plans to advance racial equity, and  
• Knowledge and perceptions of the department’s efforts to engage communities of color and 

community partnerships to advance racial equity.  

This information helps departments and jurisdictions normalize efforts to advance racial equity, identify 
priority areas for future work, engage leadership in racial equity efforts, and engage their employees in 
this overall initiative. 

How will the survey be administered?  

GARE is a part of Race Forward, a national racial justice organization. Race Forward research staff will 
create an online survey, with a unique web address for each jurisdiction to distribute the survey. Race 
Forward will work directly with the jurisdiction to ensure that department-specific details are accurate, 
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and to plan the logistics of survey administration. Jurisdictions will then disseminate and administer the 
survey. The survey will be open for 3 weeks. Once complete, Race Forward will analyze the data and 
prepare an executive summary, which also includes tabulated responses for each survey item. 

 

Who should complete the survey? 

ALL employees should be encouraged to complete the survey. Nationally, participating jurisdictions have 
been achieving a 60-70% response rate on average. An introduction and announcement from the 
Agency Secretary or Department Director can go a long way in encouraging participation.  

What about confidentiality? 

The anonymity of respondents is essential. The information collected will be confidential and the results 
will only be shared at an aggregate level. A signed data- agreement between the jurisdiction and GARE 
will be required for all departments administering the employee survey. The data agreement will 
document each party’s commitment to maintaining the confidentiality of the data and using the data 
responsibly.  

Who should see the results?  

It is up to each jurisdiction to decide how they want to communicate out the findings. We recommend 
sharing the results with all department leaders and employees. Race Forward is available to provide 

technical assistance with communicating findings including assistance determining how best to discuss 
the findings and solicit feedback (e.g., how to prepare for questions from employees).  

What does this cost?  

Survey administration is included in your GARE core membership, so no additional fee is required for the 
basic survey administration package. Some jurisdictions may wish to add questions to the survey or 
expand the analysis for an additional fee. Please contact Race Forward directly for inquiries about 
customization. 

Questions? 

For additional information including inquiries about customization of the survey, you may also contact 
Race Forward’s Manager of Survey Research, Raintry Salk at rsalk@raceforward.org. 

Race Forward 
Builds Online 
Survey Tool

Agency 
Adminsters 

Survey to Staff

Race Forward 
Monitors Data 

Collection

Race Forward 
Performs Data 

Analysis

Race Forward 
Prepares/ 

Shares 

Results with 
Agency

mailto:rsalk@raceforward.org


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

GARE Logic Model                                                                                     
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• Clear vision & mission about RE 

• Improved understanding of 

govt’s role  in addressing RE 

among core team 

• Improved knowledge of RE 

concepts among core team 

• Identification of opportunities 

to integrate RE into routine 

operations 

• Improved capacity of local 

gov’t to implement RE Action 

Plan (knowledgeable & skilled 

teams within department) 

• Groundwork established for 

inclusive engagement 

 

• Accountability mechanisms 

begin to be established   

Developing stage……… 

• Improved knowledge of RE 

concepts among gov. employees 

(ability to identify root causes) 

• Increased skills to deal with and 

communicate about RE among 

government employees 

• RE is integrated into routine 

operations  

• A cadre of peer trainers 

 

 

 

 

• Partnerships are developed 

across departments to address 

cross-cutting issues 

• Partnerships with CBOs to 

address RE 

• Input is sought from 

communities 

  

Across departments, 

accountability mechanisms are in 

place to increase and sustain RE 

focus; to community outcomes 

are identified 

 

Implementing stage……… Sustaining stage……… 

• Mechanisms are in place for continued and 

ongoing staff orientation and professional 

development about RE  

• Mechanisms to track and gauge impact of RE 

efforts  

• Mechanisms to collect data about RE from 

community  

• Cultivated career pipelines to develop future 

candidates from communities of color 

• Racial demographics of employees  reflect 

community demographics  

• Partnership development (internal and external) is 

ongoing 

• Improved community capacity to address structural 

racism 

• Leadership builds & shares power with community  

 

 
In all departments and local government as a whole: 

• Implementation of RE Tool  

• Reputation for addressing RE 

• Data-informed decision-making processes 

• Community engagement mechanisms in place 

• Work to improve community outcomes 
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CONDITIONS that affect outcomes in your city and/or region (e.g., political landscape, community incidents, local and state economy) 

• Establish clear vision and mission 

• Develop & deliver introductory RE 

training curriculum  

• Develop a cadre of skilled internal 

trainers 

• Create additional RE training & 

modules 

• Conduct biennial employee survey 

on RE 

  

Actions 

• Create RE organizational structure, 

including Action Teams within and 

between depts and with community 

• Conduct community RE survey 

• Establish RE fund to build capacity 

to address structural racism 

• Convene regional collaborations 

• Develop RE Plans within & across 

depts and in four areas (workforce, 

contracting, community 

engagement, communications) 

• Develop RE Plans with community 

and external partners 

 

Outcomes: 



GARE Informational Sessions 

Every 1st THURSDAY of the month

12:30-2pm PST / 3:30-5pm EST
o - June 4th - October 1st

o - July 2nd - November 5th

o - August 6th - December 3rd

o - September 3rd

Register by clicking here.

Interested in learning about the Government Alliance on Race & Equity (GARE)? 

Please contact Ariana Flores with any questions at aflores@raceforward.org.

These sessions are open to: 
• Anyone interested in learning more about GARE
• Employees from a new GARE member jurisdiction
• Employees from an existing GARE member jurisdiction 

Every 3rd TUESDAY of the month

10-11:30am PST / 1:00-2:30pm EST
o - June 16th - October 20th

o - July 21st - November 17th

o - August 18th - December 15th

o - September 15th

o Register by clicking here.

https://zoom.us/meeting/register/58da006ec4abe65ddc2040ba88984b7b
https://zoom.us/meeting/register/14b0b637350f43364ac87b605f06faf5
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