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MEETING NOTICE

Lancaster County Elected Officials
Salary Review Committee

Monday, October 16, 2017 at 10:00 a.m.
County-City Building
555 South 10th Street

Third Floor, Human Resources Room 302

AGENDA

1. Introductions

2. Selection of Committee Chair

3. Meeting Schedule

4. Review of Salary Information

5. Open Discussion

Public parking is available in the lot north of the County-City BUilding. Entrance for the public
is on 10th Street. You will receive a parking pass at the meeting for exiting the lot.

Please contact Kerry or Minette at 441-7449 if you have any questions.
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MINUTES 
LANCASTER COUNTY ELECTED OFFICIALS SALARY REVIEW COMMITTEE 

COUNTY-CITY BUILDING, ROOM 302 
MONDAY, OCTOBER 16, 2017 AT 10:00 A.M. 

 
 

Members Present:  Kathy Campbell, Former County Commissioner and Nebraska State 
Senator; Steve Eicher, Former Pfizer Human Resources Director; Jim Gordon, Attorney at Law; 
Judy Halstead, Former Lincoln-Lancaster County Health Department Director (via conference 
call); Pat Kahm, Professional Resources Management, Inc.; Pat Kant, Former Lincoln-Lancaster 
Human Resources Personnel Coordinator 
 
Members Absent:  Sam Seever, Former MDS Pharma Services Vice President of Legal 
Services 

 
Others Present: Kerry Eagan, County Chief Administrative Officer; Doug McDaniel, City-
County Human Resources Director; Nicole Gross, City-County Human Resources Compensation 
Manager; Kelly Lundgren, County Clerk’s Office 
 
The following documents were distributed before the meeting: 
1. Elected Officials Salary Review Committee 2017 (Exhibit A) 
2. Elected Officials Salary Survey 2017 (Exhibit B) 
3. 2019-2022 Salary Recommendations for County Officials from the Nebraska Association of 

County Officials (NACO) (Exhibit C) 
4. Final Report and Recommendations of the Elected Officials Salary Review Committee from 

December 19, 2013 (Exhibit D) 
5. Elected Official Salary Spreadsheet (Exhibit E) 
6. Appointed Salary Information (Exhibit F) 
7. County Resolution R-14-0004 in the matter of setting salaries for elected County officials 

for the 2015-2018 term (Exhibit G) 
 
A copy of the Nebraska Open Meetings Act was available and the meeting was called to order 
at 10:07 a.m. 
 
1. INTRODUCTIONS 
 
Introductions were made by all present. 
 
2. SELECTION OF COMMITTEE CHAIR 
 
Steve Eicher moved and Kathy Campbell seconded to nominate Jim Gordon as Committee 
Chair.  Motion carried unanimously. 
 
3. MEETING SCHEDULE 
 
Kerry Eagan said the deadline for setting salaries is January 15, 2018. 
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The consensus was to schedule meetings on November 13, November 20, November 27 and 
December 11, 2017.  The meetings will begin at 10:00 a.m.   
 
4. REVIEW OF SALARY INFORMATION 
 
Eagan reviewed the materials that were provided to the committee members (Exhibits A-G).   
 
Doug McDaniel referred to the Elected Officials Salary Survey (Exhibit B) and stated that the 
numbers have been updated to reflect the projected increase for January based on the current 
consumer price index (CPI).   
 
Pat Kahm questioned if the commissioners in the comparable counties were part-time or full-
time.  McDaniel said they are still trying to confirm that information.   
 
Judy Halstead inquired if any of the counties offered cash compensation in lieu of health 
insurance.  McDaniel stated Lancaster County does not and he was not aware if any other 
counties offer that option.  He added it is not standard practice in the public sector.   
 
McDaniel offered the following observations:  (1) it is difficult to find a market salary for Clerk 
of the District Court as in most counties it is a state position; (2) the Lancaster County 
Assessor and Register of Deeds is a combined position; and (3) the Lancaster County Attorney 
and Public Defender prefer to keep their salaries equal. 
 
Kathy Campbell referenced the elected official’s salary spreadsheet (Exhibit E) which showed 
the salaries from 2011 to 2017.  She noted that from 2011 to 2014 there was a 2% increase 
across the board and in 2015 to 2017 the percentages of increase varied.  Eicher said at that 
time the Committee based the increase on a formula tied to the cost of living.  Eagan noted 
that a market adjustment was also incorporated which raised those salaries that were 
substantially behind and the Committee elected to split it between 2015 and 2017.  
 
5. OPEN DISCUSSION 
 
Eagan suggested allowing elected officials the opportunity to meet with the Committee as they 
have in the past.  Halstead asked what information would be presented.  Eagan said 
traditionally the discussions included new statutory duties, job description changes over the 
past four years, workload increases and general office information.  Kahm added that some 
may also offer their opinion on whether their position merits a raise or special consideration.   
 
Campbell asked Eagan to explain the “anticipated salary” information contained in the 
Nebraska Association of County Officials (NACO) report (Exhibit C).  Eagan stated NACO 
researches how counties set their salaries and then provides an estimate.  County Boards will 
set the salaries based on the formula and the cost of living index in December.  Eagan said he 
visited with Tim Genuchi, Accounting Operations Manager, County Clerk’s Office, and the cost 
of living index through September was 1.5%.   
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McDaniel said he will continue to gather information regarding Kahm’s inquiry regarding if the 
commissioners included in the market salary group are considered full or part-time status. 
Eagan stated a memo will be sent scheduling elected officials to attend the November 13 and 
November 20 meetings.  The memo will also request that a written overview of job duties and 
changes to workloads be prepared.  Halstead suggested that the memo emphasize the 
Committee is interested in job responsibilities and not individual accomplishments.  Eagan said 
he will forward the elected officials’ responses to the Committee prior to the meetings.   
 
Gordon moved to adjourn the meeting at 10:06 a.m.  Kahm seconded the motion.  Motion 
carried unanimously. 
 
 
Submitted by Kelly Lundgren, County Clerk’s Office 
















































































































