MEETING NOTICE
Lancaster County Elected Officials
Salary Review Committee
Monday, November 13, 2017 at 10:00 a.m.
County-City Building
555 South 10th Street - Suite 302
(Personnel Conference Room)
AGENDA
1. Approval of Minutes for Meeting on October 16, 2017
2. Elected Official Interviews
a. Todd Wiltgen, County Board of Commissioners - 10:10 a.m.
b. Terry Wagner, County Sheriff - 10:30 a.m.
c. Troy Hawk, Clerk of the District Court - 10:50 a.m.
d. Joe Nigro, Public Defender - 11:10 a.m.
e. Joe Kelly, County Attorney - 11:30 a.m.
3. Open Discussion

Public parking is available in the lot north of the County-City Building. Entrance for the
public is on 10th Street. You will receive a parking pass at the meeting for exiting the lot.
Please contact Kerry at 441-6865 or Minette at 441-7447 if you have any questions.
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MINUTES
LANCASTER COUNTY ELECTED OFFICIALS SALARY REVIEW COMMITTEE
COUNTY-CITY BUILDING, ROOM 302
MONDAY, NOVEMBER 13, 2017 AT 10:00 A.M.
Members Present: Kathy Campbell, Former County Commissioner and Nebraska State
Senator; Steve Eicher, Former Pfizer Human Resources Director; Jim Gordon, Attorney at Law;
Judy Halsted, Former Lincoln-Lancaster County Health Department Director; Pat Kahm,
Professional Resources Management, Inc.; Pat Kant, Former Lincoln-Lancaster County Human
Resources Personnel Coordinator; Sam Seever, Former MDS Pharma Services Vice President of
Legal Services
Others Present: Kerry Eagan, County Chief Administrative Officer; Doug McDaniel, CityCounty Personnel Director; Nicole Gross, City-County Human Resources Compensation
Manager; Abby Stenek, Lincoln Independent Business Association (LIBA); Kelly Lundgren,
County Clerk’s Office
The following documents were distributed before the meeting:
1. Elected Official Interview Schedule (Exhibit A)
2. Lancaster County Board of Commissioners Duties and Responsibilities (Exhibit B)
3. Lancaster County Board Committee Assignments (Exhibit C)
4. Lancaster County Organizational Chart (Exhibit D)
5. Clerk of the District Court Duties and Responsibilities (Exhibit E)
6. Public Defender Duties and Responsibilities (Exhibit F)
7. County Attorney Duties and Responsibilities (Exhibit G)
The meeting was called to order at 10:06 a.m.
1. APPROVAL OF MINUTES FOR MEETING ON OCTOBER 16, 2017
Campbell moved and Eicher seconded approval of the minutes. The Committee unanimously
voted to approve the minutes.
2. ELECTED OFFICIAL INTERVIEWS
County Board
Todd Wiltgen, County Board of Commissioners, rescheduled to Monday, November 20, 2017 at
11:30 a.m.
County Sheriff
Terry Wagner, Lancaster County Sheriff, provided an overview of his office’s responsibilities
and his salary recommendation (Exhibit H).
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Wagner stated one-half of the Sheriff’s Office responsibilities are a result of state statutes and
not performed by other law enforcement agencies. He said the Sheriff’s salary has fallen
behind both other local law enforcement agencies as well as the comparable market used by
Human Resources. For this reason, Wagner said he would recommend the 2019 salary for the
Office of Sheriff be raised to $134,000.
Eicher inquired if the increase in forensic analysis of cell phone and computers resulted in
creating a new department or expansion specifically for that function. Wagner said
approximately ten years ago the position an electronic evidence position was added which
would maintain the mobile data terminals and do about twenty-five percent of the computer
analysis. He stated that changed rapidly due to the public’s use of technology the Electronic
Evidence Unit was created which is a joint task force with the Sheriff’s Office and Lincoln
Police Department (LPD).
In response to questions regarding the number of University of Nebraska-Lincoln Police
Department (UNL) and LPD sworn officers, Wagner said UNL campus police has 37 and LPD
has 335.
Gordon asked Wagner why he did not recommend a higher salary. Wagner said he felt the
recommended salary would be justifiable and with the annual cost of living adjustment that
would decrease the current gap.
Campbell questioned if the figure of $130,000 was correct for the Douglas County Sheriff.
Doug McDaniel, City-County Human Resources Director, said that was the figure that was
provided. Wagner said Douglas County elected officials have other incentives that figure into
their salary and they do not use the same comparable counties as Lancaster County.
Kahm inquired if there has been an increase in staff. Wagner stated that there has been an
increase in staff and noted the County Board has agreed to increase the patrol staff one
additional deputy each year for the next six years. He said eight additional employees have
been added to handle the increase in handgun and sex offender registrations.
Discussion on County Sheriff Salary
In response to Kahm’s inquiry regarding how the Chief Deputy Sheriff’s salary is determined,
McDaniel said the deputy for the elected official may be a percentage or may be fixed. Kerry
Eagan, Chief Administrative Officer, stated traditionally the chief deputy salary is 95% of the
elected official but cannot be set lower than 65%.
Campbell noted one thing to consider is that the duties of the County Sheriff and the LPD
Chief are not the same. She said she felt that the salary was a little low.
Halsted said the salary seemed low compared to the UNL Police Chief and the other
comparable leadership law enforcement agencies.
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Campbell requested McDaniel to contact Douglas County for additional information on their
elected official’s salaries.
Clerk of the District Court
Troy Hawk, Clerk of the District Court, reviewed the duties of his office (see agenda packet).
He said the Clerk of the District Court office received a substantial increase over the last four
years and does not need to be increased beyond the normal cost of living increases. Hawk
said state statute determined that the Clerk of the District Court would perform the duties of
Jury Commissioner with no additional compensation.
Eicher questioned if Hawk’s volume of work has increased. Hawk said the addition of Jury
Commissioner did increase the work load, however staff with experience in the duties
transferred which helped offset the increase. He stated the work load has not increased due
to filings but the process of providing hard copies and electronic version creates difficulties.
Halsted inquired if the process of increasing the Clerk of the District Court’s salary over four
years was fair. Hawk said he felt that it made it easier on the County’s budget and it was
appropriate.
Public Defender
Joe Nigro, Public Defender, reviewed the duties of his office (see agenda packet). He stated
that traditionally the Public Defender and County Attorney salary is equal. Nigro said the goal
is to have both salaries be comparable to the District Court Judge salary which for 2019 will be
$160,000. He noted the Douglas County Public Defender’s salary is currently $179,000.
Halsted inquired why Nigro felt his salary should be the same as the Chief District Court Judge.
Nigro said the courts, the prosecution and defense are the three parts of the justice system
and should all be equal. He noted the salaries are not that far apart and would be a good
benchmark to use.
Eicher questioned how the work load standards are determined. Nigro said the Public
Defender’s Office began tracking time in 1981 and nine years ago developed a case
management system. He said standards were set based on the average time needed in a
case.
County Attorney
Joe Kelly, County Attorney, reviewed the duties of his office (see agenda packet). He noted
the County Attorney’s Office is the third largest law firm in the County and feels that should be
taken into consideration when determining the salary for the County Attorney.
Gordon inquired what can be done to narrow the salary gap between District Court Judge and
County Attorney. Kelly said it is difficult to predict what, if any raises the judges will receive
over the next few years. He stated he does know the 2019 salary will be $163,076.
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3. OPEN DISCUSSION
There was no other discussion.
Campbell moved and Halsted seconded to adjourn the meeting at 11:55 a.m. The Committee
unanimously voted to adjourn.
Submitted by Kelly Lundgren, County Clerk’s Office
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