LANCASTER

COUWHKTY

LANCASTER COUNTY BOARD OF COMMISSIONERS
ZELLE RETREAT
TUESDAY, MARCH 10, 2020
COUNTY-CITY BUILDING
ROOM 113 - THE BILL LUXFORD STUDIO
10:30 A.M. TO 12:30 P.M.

FACILITATOR: Chad Thies, President, Zelle HR Solutions
Location Announcement of the Nebraska Open Meetings Act: A copy of the Nebraska
Open Meetings Act is located on the wall at the back of the room.

AGENDA ITEM

1. DISCUSSION OF SURVEY RESULTS SENT OUT BY ZELLE

2. SWOT ANALYSIS (STRENGTHS, WEAKNESSES, OPPORTUNITIES
AND THREATS) FOR THE CAO POSITION

3. CREATION OF ACTION PLAN FOR THE CAO SEARCH
4. QUESTIONS AND NEXT STEPS
5. ADJOURNMENT


https://ne-lancastercounty.civicplus.com/41eacbf8-dde3-419b-8001-49244011d7c2



