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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

ZOOM MEETING 
THURSDAY, JUNE 4, 2020 

VIEWING AVAILABLE VIA YOUTUBE 
8:30 A.M. 

 
Commissioners Present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson, Deb 
Schorr and Christa Yoakum 
 
Others Present:  Kerry Eagan and Dave Derbin, Chief Administrative Officers; Ann Ames, Deputy 
Chief Administrative Officer; and Dan Nolte, County Clerk 

 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-
City Building bulletin board and the Lancaster County, Nebraska web site and provided to the 
media on June 2, 2020. 

 
The Chair called the meeting to order at 8:34 a.m. and announced the Open Meetings Act is 
available at Neb. Rev. Stat. § 84-1401-1414. 

 
AGENDA ITEM 
 

1. APPROVAL OF STAFF MEETING MINUTES FOR MAY 28, 2020 
 

MOTION:  Schorr moved and Yoakum seconded approval of the May 28, 2020 Staff Meeting 
minutes. Amundson, Schorr, Yoakum, Vest and Flowerday voted yes. Motion carried 5-0. 

 
2. LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates 

LLC   
 
Kohout reviewed the weekly legislative report (Exhibit 1), noting that no decisions have been 
made as to possible budget adjustments.   
 
Schorr noted the Nebraska Association of County Officials (NACO) is keeping the opening date 
and plans of county offices current on their website.   
 
Schorr suggested adding Zoom meeting capabilities to public meetings when such meetings will 
be held in person to the 2021 legislative priorities list.   
 
Additionally, the Open Meetings Act requirements were discussed. 
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3. DEPARTMENT BUDGET HEARINGS – Dennis Meyer, Budget and Fiscal Officer 
 

A. County Engineer (703, 21, 22) – Pam Dingman, County Engineer 
 
Dingman noted the South Beltway project cost is shared 50/50 between the County and the City 
of Lincoln.  There will be an estimated $200,000-$400,000 remaining in the fund after 
finalization of an upcoming land acquisition.  She noted there needs to be more dollars in the 
fund. 
 
Meyer said Keno funds have been moved to the South Beltway fund to cover costs.  He 
estimated $600,000-$700,000 will be moved to the fund.  The current Keno funds total is 
$1,400,000 for the East Beltway plus an additional $300,000-$400,000.   
 
Dingman stated she wants to  increase the hourly garage labor fee to $78 per hour and add a 
12.5% administrative fee for all parts and invoices sent outside of the County.  The fee is to 
recover the amount of staff time and labor to assist and oversee the management of the 
vehicles.    
 
Additionally, Dingman said her office manager and accounting staff positions have been filled.  
 
Meyer reminded the Board there will be a public hearing to amend the Road and Special Bridge 
fund on Tuesday.   
 
Meyer also noted Dingman's general fund transfer request for the upcoming fiscal year is 
$1,800,000 more than last year's request. 
 
Also, an additional appropriations hearing will be held June 9. 
 
4. DISTRICT ENERGY CORPORATION RESTRUCTURING – Bill Austin, Attorney for 

District Energy Corporation; Jason Fortik, DEC Administrator and LES Vice President of 
Power Supply; and Jen Holloway, Deputy Lancaster County Attorney 

 
Austin reviewed the memorandum (see agenda packet). 
 
When asked to discuss the bond council, Austin noted a sizeable amount of debt will need to be 
reissued in the future, adding the elimination of the non-profit corporation is not foreseen as a 
problem.   
 
Holloway stated the County’s property interests should be retained and that Schorr and 
Flowerday should abstain from voting on the restructure dissolution. 
 
Austin relayed the documents will be submitted to the District Energy Corporation in July, and 
then to the Lincoln City Council and the County Board.  
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5. RENEWAL OF INTERLOCAL AGREEMENT WITH NEBRASKA DEPARTMENT OF 
HEALTH AND HUMAN SERVICES AND LANCASTER COUNTY YOUTH SERVICES 
CENTER – Sheli Schindler, Youth Services Director  

 
Schindler reviewed the agreement (see agenda packet) noting that the discussion is regarding 
the per diem rate for the Office of Juvenile Services (OJS).  She stated she anticipates the 
County will receive $1,647,000 for detention services from Probation, contract counites, and 
OJS.  Currently, the estimated cost for detention services is $2,936,337.  At the current per 
diem rate, the County would be under collecting approximately $1,289,000 for those services.  
The projected per diem rate for the upcoming year is between $546-$571 per day.  The OJS 
currently pays a per diem rate of $375 per day, while the contract counties and Probation pay 
$276 per day. 
 
Schorr asked for the percentage breakdown of youth being held between the different 
organizations.  Schindler stated 85-90% are Probation, 1% with OJS.  Holds with contract 
counties are rare.  She added the population today is 11 youth. 
 
Schindler requested Board direction on what per diem rate to negotiate for the upcoming year.   
 
It was the consensus of the Board to begin negotiations at the actual cost of $571 per day and 
to work with Dave Derbin, Chief Administrative Officer, on the project. 
 
6. DISASTER DECLARATION IN RESPONSE TO IMMINENT DANGER OF CIVIL 

DISTURBANCE, DISORDER, AND RIOT – Jim Davidsaver, Emergency Management 
Director 

 
Flowerday stated he signed the Disaster Declaration on Tuesday, June 2.   
 
Davidsaver added the declaration was in response to the protests during the days prior.  The 
Governor authorized National Guard resources could be deployed in Lincoln if needed.  The 
Lincoln Police Department (LPD) was the lead city agency and Davidsaver worked with them to 
have an order of emergency declaration for the curfews.  The Lancaster County Sheriff's Office 
(LSO) wanted to have the National Guard resources available if needed, so the County issued a 
disaster declaration for access to those resources.   
 
Ratification of Disaster Declaration No. D-20-0002 In the Matter of Declaring a 
Disaster or Emergency Pursuant to Neb. Rev. Stat. §81-829.50 In Response to the 
Imminent Danger of Civil Disturbance, Disorder, and Riot 
 
MOTION:  Schorr moved and Amundson seconded to ratify the Chair’s signature on the 
Disaster Declaration.  Amundson, Schorr, Yoakum, Vest and Flowerday voted yes. Motion 
carried 5-0. 
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7. COVID-19 UPDATE AND RESPONSE 
 
A. Reopening Working Group Report – David Derbin, Chief Administrative 

Officer 
 
Derbin reviewed the reopening working group report (see agenda packet).  He noted Kerin 
Petersen, Property and Facilities Director, is working with the Lincoln-Lancaster County Health 
Department to have consistent and readable signage.  Additional COVID signage is available 
from the contracted office suppliers. 
 
Schorr stated she is concerned about the number of people that are participating in the 24/7 
program as it is a daily high volume area.  Derbin added in addition to the retail-type counter, 
the Health Department will be looking more into that area. 
 
8. ACTION ITEMS 

 
A. Resolution No. C-20- 0027 In the Matter of Resuming the Public 

Speaking at the Meetings of the Lancaster County Board, Lancaster 
County Board of Equalization, and Lancaster County Board of 
Corrections 

 
MOTION:  Yoakum moved and Vest seconded to approve the resolution.  Amundson, Schorr, 
Yoakum, Vest and Flowerday voted yes. Motion carried 5-0. 
 

B. Ratification of Disaster Declaration No. D-20-0002 In the Matter of 
Declaring a Disaster or Emergency Pursuant to Neb. Rev. Stat. §81-
829.50 In Response to the Imminent Danger of Civil Disturbance, 
Disorder, and Riot 

 
Item moved forward on agenda. 
 
9. CHIEF ADMINISTRATIVE OFFICER REPORT 

 
A. Nebraska Regional Interoperability Network (Member Nominations) 

 
Eagan reported Davidsaver would endorse Steve Cody as the nominee for the southeast region 
of the Nebraska Regional Interoperability Network Board (see agenda packet). 
 
The Board requested more information on the candidates before making a decision. 
 

B. Letter to Governor on Re-Opening Delay to June 22, 2020 
 
It was the consensus of the Board to move ahead with the re-opening on June 15 and not write 
a letter to the Governor. 
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C. Response to George Floyd Protests 
 
Each of the Commissioners and Sheriff Terry Wagner gave a response to the protests. 
 
10. DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Lancaster County 2020 Priorities 
 
No updates were given. 
 
11. DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Railroad Transportation Safety District (RTSD) – Amundson / Vest 
 
Amundson reported she, Vest and James Michael Bowers were elected Secretary, President, and 
Vice President of the RTSD.  Also discussed were the RTSD budget, levy restoration, and 
Cornhusker and 33rd project. 
 
Vest added Schorr has agreed to serve on the RTSD Advisory Committee.   
 

B. Chamber Coffee – Amundson / Flowerday 
 
Schorr said an overview of the County's re-opening plan was discussed. 
 
12. SCHEDULE OF BOARD MEMBER MEETINGS 
 
Informational only. 
 
13. EMERGENCY ITEMS 
 
There were no emergency items. 
 
14. ADJOURNMENT 

 
MOTION:  Schorr moved and Amundson seconded to adjourn the meeting at 10:28 a.m.  
Schorr, Amundson, Yoakum, Vest and Flowerday voted yes. Motion carried 5-0. 
 

 



































Business Unit Name County Attorney Business Unit # 6520

Conference/Training Session Name # AMOUNT

May 11-14, 2021 Annual County Attorney Association Conference 15
Kearney

Hotel 3,000
Mileage 500
Meal per diem 1,000

Total: 4,500

Lancaster County
Conferences, Training and Travel Expenses

2020-21 Budget

Object Code



 

Department County Attorney

Estimated Estimated
Fiscal Year Amount Description of Project or Upgrade

20-21 4.3% of the County's total CJIS re-write
or 2.5% of the overrall total

0 TOTAL

Lancaster County
Future Projects and Upgrades

20-21 Budget



Department Name County Attorney

FY19‐20 FY20‐21
Budget Request

Number of Full Time Equivalents (FTE's)

Breakdown of FTE's:
Full Time 71.00 72.00
Part Time  4.50 3.65
Temporary 0.00 0.00
On Call 0.00 0.00
Positions not filled 3.00 1.00

Retirements:
Number of Employees 2.00 1.00
Cost of Payouts Vac ‐ $24,556.32 Vac ‐ $17,528.40
  (Include Vacation and PEHP) PEHP ‐ $107,810.42 PEHP ‐ $83,552.04

Lancaster County
Employee Information

2020‐21 Budget



04/17/2020

Control # 189017

Funding Source
Acronym: 

     Special Funding Source: 
Purchase Disposal

Hardware PART # Price Qty Fee Total 

x HP ProDesk 600 G5 Desktop Mini, i5-9500T 3.7GHz, 16 GB, 256GB SSD, W10P64, STD Stock 7PE01UT#ABA $759.00 21 $2.00 $15,981.00
USB External blueray Drive BW-16D1X-U 149.85 21 $3,146.85

x HP E243 24-inch Widescreen LED Monitor 1FH47A8#ABA $158.00 23 $4.50 $3,737.50

HP ProBook 430 G6, 3.9GHz i5-8265U,8GB, 256GB SSD, BT, W10P64, 13.3" 1920x1080, 1/1/0       5VD75UT#ABA $715.00 3 $2.00 $2,151.00

HP Elite x2 G4 i5-8365U, 8GB, 256GB SSD, W10P64, 13" 1920x1080, 3/3/0 NO PEN 8AD18UT#ABA 1,409.00 3 $2.00 $4,233.00
HP 9x5 NBD On-Site Accidental Damage Protection 3 Yr Extended Warranty for Notebooks UB0E4E 107.00 3 $321.00

Fujitsu FI-7160 scanner PA03670B085 $868.78 10 $2.27 $8,710.50
Camera, Logitech HD Pro Webcam C920 960-000764 $69.99 20 $1,399.80

Shipping and Handling S&H $0.00 1 $0.00

Total Hardware Cost $4,236.62 $39,680.65

Purchase
Software PART # Cost Qty

NO SOFTWARE

Total Software Cost: $0.00 $0.00

Total Hardware/Software Cost $39,680.65

Estimated Installation Costs: $0.00

F:\PCSupport\PC Requests\Estimates\2020 Estimates\[189017.xls]A Total System Cost: $39,680.65

Microcomputer Estimate



Department Name:       County Attorney        

Budgeted Federal Grantor/
Amount Program Title/ Business Revenue Positions Funded Grant County
FY2021 CFDA Number Unit Account by Grant Period Match

100,000 Justice Assistance Drug Program 6520 54165 Two Attorneys - Ongoing
16.738 partial funding

1,200,000 Welfare IV-D Program 6520 54245 Three Attorneys and Ongoing
93.563 16 Staff positions

45,000 Federal Juvenile Justice
93.603 6520 54260 Two Attorneys- Ongoing

partial funding

1,345,000 0

Lancaster County
Federal Revenues

20-21 Budget

















BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF LANCASTER COUNTY, NEBRASKA

IN THE MATTER OF )
TERMINATING DECLARATION ) DECLARATION  No. D-20-0003
NUMBER D-20-0002 )

WHEREAS, pursuant, Neb. Rev. Stat. §§ 81-829.36 through 81-829.75, the

Board of County Commissioners of Lancaster County, Nebraska, (“Board”) on June 2,

2020, declared in Declaration No. D-20-0002 that an Emergency and a Disaster existed

as a result of to the imminent danger of civil disturbance, disorder, and riot due to acts of

vandalism, property damage, and rioting occurring in the City of Lincoln, Nebraska; 

WHEREAS, pursuant to Neb. Rev. Stat. § 81-829.50, a disaster and emergency

once declared shall continue in effect until the Board finds that the disaster and

emergency has been dealt with to the extent that those conditions no longer exist;

WHEREAS, on October 8, 2019, the Lancaster County board of County

Commissioners passed Resolution No. R-19-0068, establishing a procedure for the

declaration of local emergencies caused by a disaster, and further establishing a

procedure for terminating a local emergency embodied in a disaster declaration; 

WHEREAS, the Board finds that the imminent danger of civil disturbance,

disorder, and riot due to acts of vandalism, property damage, and rioting occurring in the

City of Lincoln, Nebraska, no longer exists; and

WHEREAS, the Board now desires to terminate Declaration No. D-20-0002.

NOW, THEREFORE, BE IT RESOLVED, by the Board of County

Commissioners of Lancaster County, Nebraska, that:

1. Declaration No. D-20-0002 is hereby terminated because the imminent

danger of civil disturbance, disorder, and riot due to acts of vandalism,



property damage, and rioting occurring in the City of Lincoln, Nebraska, no

longer exists; and

2. This Declaration shall be given prompt and general publicity and shall be filed

promptly with the Lancaster County Clerk and the Nebraska Emergency

Management Agency.

DATED this 11th day of June, 2020.

BY THE BOARD OF COUNTY 
COMMISSIONERS OF LANCASTER 
COUNTY, NEBRASKA

APPROVED AS TO FORM ___________________________________
this _____ day of _________, 2020

___________________________________

___________________________________
________________________
For PATRICK CONDON ___________________________________
Lancaster County Attorney

___________________________________
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Date:   June, 2020 

Reference: Title: 

Americans with Disabilities Act, Rehabilitation 

Act, 29 CFR Part 1630 

   EEOC Guidance, “Pandemic Preparedness in 

the Workplace and the Americans With 

Disabilities Act”, Updated in Response to 

COVID-19 Pandemic, March 19, 2020 

WORKPLACE RESPONSE TO COVID-19 

Page 1 of 7 

I. PURPOSE 

The purpose of this policy is to help prevent workplace exposures to COVID-19 and to establish 

criteria for daily symptom and temperature screening of County employees.  This policy is based 

upon the Centers for Disease Control and Prevention’s interim guidance for businesses and 

employers responding to COVID-191.   

II. POLICY

A. Employees with these symptoms2 may be infected with COVID-19: 

1. New onset of a sustained persistent nonproductive cough (a dry cough lasting longer

than 24 hours)

2. Unresolved or new onset shortness of breath or difficulty breathing

3. Measured temperature of 100.4°F or higher

4. Sustained (longer than 2 hours) chills or repeated shaking with chills

5. Muscle pain or body aches

6. Headache

7. Sore throat

8. New loss of taste or smell

1 https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html. 

2 Symptoms are based on those the Lincoln-Lancaster County Health Department have identified are most 
common of those infected in Lancaster County and the CDC’s list of symptoms consistent with COVID-19, which 
can be found at https://www.cdc.gov/coronavirus/2019-ncov/symptoms-
testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-
ncov%2Fabout%2Fsymptoms.html. 

https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fabout%2Fsymptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fabout%2Fsymptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fabout%2Fsymptoms.html
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9. Congestion and/or runny nose 

10. Nausea or vomiting 

11. Diarrhea 

 

B. Daily Symptom Screening  

 

Upon arrival at work or as close to arrival as possible, the employee shall be asked the 

following questions by his or her  supervisor or supervisor’s designee.  

 

1. Do you have a measured temperature of 100.4°F or higher, or have you had to use 

fever-reducing medications (i.e. Tylenol®, Acetaminophen, Advil®, Ibuprofen) in the 

last 24 hours to control a fever of 100.4 or higher? 

2. Do you have unresolved or new onset shortness of breath or difficulty breathing? 

3. Do you have new onset of sustained persistent nonproductive cough (a dry cough 

lasting longer than 24 hours)? 

4. Do you have a new onset of loss of taste or smell? 

5. Do you have two or more of the following prolonged (symptom(s) lasting for longer 

than 24 hours) and unexplained (no other reasonable cause) symptoms? 

i. Sore throat 

ii. Sustained (longer than 2 hours) chills or repeated shaking with chills 

iii. Headache 

iv. Muscle pain 

v. Congestion and/or runny nose 

vi. Nausea or vomiting 

vii. Diarrhea 
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Employees who answer affirmatively to any of the foregoing questions should be asked to 

go home and should be directed to contact their personal physician.  The employee should 

not return to work until the employee satisfies the conditions promulgated by the Return to 

Work Protocol below.  

 

All screening must be performed confidentially, and all information arising from the 

screening must be kept confidential, in accordance with the Americans with Disabilities 

Act. 

 

 

C. Daily Temperature Screening 

Upon arrival at work or as close to arrival as possible, the employee shall have his or her 

temperature taken by his or her supervisor or supervisor’s designee. The employee’s 

temperature should first be taken with a non-contact thermometer.  

The employee shall wear a face covering when having his or her temperature taken. The 

temperature taker shall wear a face covering, eye protection (goggles or disposable face 

shield) and disposable gloves. The temperature taker does not need to use new PPE 

between employees if using a non-contact thermometer and there was no physical contact 

with the employee. In the event a temperature is rechecked with an oral or tympanic 

thermometer, the oral or tympanic thermometer shall be disinfected before reuse and the 

temperature taker shall use a clean pair of disposable gloves. 

1. If the employee’s measured temperature is 100.4°F or higher: 

i. The employee should sit and clear his or her forehead of any hair or coverings 

for ten minutes.  
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ii. After ten minutes, the supervisor or his or her designee should recheck the 

employee’s temperature with the non-contact thermometer, or an oral or 

tympanic thermometer if available.  

iii. If upon recheck the employee’s temperature is 100.4°F or higher, the employee 

should be asked to go home and should be directed to contact their personal 

physician.  The employee should not return to work until the employee satisfies 

the conditions promulgated by the Return to Work Protocol below. 

 

2. If the employee’s measured temperature is lower than 100.4°F, the employee may 

work the remainder of the day unless they develop symptoms consistent with COVID-

19. 

All screening must be performed confidentially, and all information arising from the 

screening must be kept confidential, in accordance with the Americans with Disabilities 

Act. 

 

D. Return to Work 

 

The employee may return to work if they meet the following criteria:  

 

1. At least 10 days have passed since symptom(s) first appeared; 

2. They have had a measured temperature < 100.4°F for at least 3 days without the use of 

fever-reducing medications; and 

3. There has been improvement in the remaining symptom(s). 
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E. Face Coverings 

 

1. Face coverings shall be worn by all employees when interacting with co-workers, 

members of the public or in group meetings larger than 2 people. For purposes of this 

Policy, a face covering shall mean cloth face coverings or masks.  

 

2. The face covering should incorporate the following conditions at a minimum: 

 

i. Fit snugly against the side of the face; 

ii. Be secured with ties or ear loops; 

iii. Include multiple layers of fabric if made of cloth; 

iv. Allow for breathing without restriction; and 

v. Be able to be laundered and machine-dried without damage or change to shape if 

made of cloth. 

 

3. Face coverings shall be provided by the County; however, employees are free to 

provide his or her own face coverings provided they meet the conditions stated above 

in Section E.2. 

 

4. Face coverings shall be appropriate for the workplace and any inappropriate depictions 

or materials on them will not be allowed.   

 

5. Face coverings are not required in workplaces or worksites where the employee is the 

only occupant, including but not limited to private offices, cubicles, County vehicles 

or equipment.  Face coverings are also not required in outdoor worksites that maintain 

adequate physical distance of at least six (6) feet between individuals. 
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6. The use of face coverings are not a substitute, and is instead a supplement, to 

maintaining adequate physical distance of at least six (6) feet between individuals.   

 

7. The use of face coverings are not a substitute for other forms of Personal Protection 

Equipment (PPE) that may be required and utilized by some employees in specific 

work classifications or work environments.   

 

8.   If an employee believes he or she is disabled or has been diagnosed with a disability 

and needs a reasonable accommodation to the requirements in Section E, the 

employee should contact the City-County Human Resources Department to request a 

reasonable accommodation. 

 

F. County Departments or Offices that have established a daily screening procedure or a 

procedure for requiring face coverings prior to the effective date of this Bulletin may 

continue to utilize the established procedure so long as it meets the minimum requirements 

in Sections B, C, D, and E.  County Departments or Offices that have established a daily 

screening procedure in accordance with the Essential Employee Testing Directive3 may 

continue to utilize the established procedure. 

 

III.   CONFIDENTIALITY 

The responses elicited from the daily symptom screening and daily temperature screening  shall 

be considered confidential medical information.   This includes an employee’s statement that he 

or she has the disease or suspects he or she has the disease, and the employer’s notes or other 

 
3 LLCHD County Directive 2020-10.01 Lincoln-Lancaster County Health Department Directive for Essentially 
Employees of Lancaster County Who Have Been Exposed to Individuals Suspected of, or Being Infected with 
COVID-19. 
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documentation from questioning an employee about symptoms and taking the employee’s 

temperature.  Any medical information related to screening for COVID-19 shall be stored in the 

employee’s medical file.   

 

V.  SANCTIONS 

Employees who violate any provision of this policy may be subject to disciplinary action up to, 

and including, dismissal from employment. 

 

 

 

VI.  DURATION 

This policy is effective June 11, 2020.  This policy is temporary in nature and may be terminated 

at any time for any reason by the Lancaster County Board of Commissioners.   

 

 

___________________________ ___________________________ 

Doug McDaniel Date 

Human Resources Director 

 

 

___________________________ _________________________ 

Sean Flowerday, Chair Date 

Board of County Commissioners 
 



   

DETERMINATION OF LEVEL OF REVIEW 
 

ERR GRANT# 20-HO-001-LCRLF      
 

Project Name: Lancaster County Housing Program   Year: 2020  
 
Project Location: Waverly, Malcolm, Davey, Raymond, Roca, Hickman, Denton, Sprague, 
Bennett, Firth, Panama, and Hallam, Nebraska.       

Project Description (Attach additional descriptive information, as appropriate to the project, including 

narrative, maps, photographs, site plans, budgets and other information.): 
 
Lancaster County, Nebraska (County), is proposing to amend the County’s Economic 
Development Loan Program (Program) for use of Community Development Block Grant 
(CDBG) Program Income. The Program will be discontinued, ceasing any Economic 
Development activities.  
 
The County will repurpose the CDBG funds, currently on hand (approximately $420,000), to 
establish a County-wide CDBG Owner-Occupied Housing Rehabilitation Program (Housing 
Program). Any future CDBG funds will be applied toward the Housing Program or be 
returned to the Nebraska Department of Economic Development. 
 
The County proposes to invest the CDBG funds of approximately $420,000 (which 
represents the current RLF balance) as follows: approximately $333,000 for housing 
rehabilitation, up to $39,500 for housing administration, up to $21,000 for lead-based paint 
services, and up to $26,500 for general administration fees. No local match is budgeted for 
this project. The Housing Program includes the rehabilitation of income-eligible, owner-
occupied homes, and will be made available to households located within the municipal 
boundaries of the communities located within Lancaster County outside of the City of Lincoln. 
The Housing Program will serve approximately fourteen (14) households. All Housing 
Program funds will primarily benefit low-to-moderate income persons. No persons will be 
displaced as a result of these housing activities. Any rehabilitation activities will occur during 
daytime hours to minimize noise. Rehabilitation practices will be implemented to minimize 
dust. The proposed housing rehabilitation project is anticipated to be completed within two 
(2) years. 
 
The subject project has been reviewed pursuant to HUD regulations 24 CFR Part 58, 
“Environmental Review Procedures for Entities Assuming HUD Environmental 
Responsibilities,” and the following determination with respect to the project is made:   
 

     Exempt from NEPA review requirements per 24 CFR 58.34(a)( )        

 

 Categorically Excluded NOT Subject to §58.5 authorities per 24 CFR 58.35(b)(  ) 
 

 Categorically Excluded SUBJECT to §58.5 authorities per 24 CFR 58.35(a)( ) 

 (A Statutory Checklist for the §58.5 authorities is attached.) 
 

 An Environmental Assessment  (EA) is required to be performed.  (An Environmental 

Assessment performed in accordance with subpart E of 24 CFR Part 58 is attached.) 
 

 An Environmental Impact Statement (EIS) is required to be performed.  
 



   

The ERR (see §58.38) must contain all the environmental review documents, public notices 
and written determinations or environmental findings required by Part 58 as evidence of 
review, decision making and actions pertaining to a particular project.  Include additional 
information including checklists, studies, analyses and documentation as appropriate.  

 

 Ashley Larsen, SENDD      
 Preparer Name    Signature 

   
 Housing Development Specialist    
 Title   Date 
 

 

  
 Sean Flowerday   _________________ 
 Responsible Entity Certifying Officer   Signature 

   
 Lancaster County Board Chair    
 Title   Date 
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David A. Derbin

From: James Davidsaver
Sent: Tuesday, June 9, 2020 3:43 PM
To: David A. Derbin
Cc: Kerry P. Eagan
Subject: FW: NRIN Board Election for SE Region Representative

Dave, 
     I reached out to both but did not receive any resumes from Steve or Carla. 
    Carla did provide a few additional details listed below. 
    If I get anything from Steve, I will send it to you right away. 
    Thank you. 
Jim D. 
 
 

From: Carla Zarybnicky <czarybnicky@beatrice.ne.gov>  
Sent: Monday, June 8, 2020 1:20 PM 
To: James Davidsaver <JDavidsaver@lancaster.ne.gov> 
Subject: Re: NRIN Board Election for SE Region Representative 
 

[CAUTION] This email comes from a sender outside your organization. 

Hi Jim,  
 
I do not have any kind of prepared document but I can tell you that I have enjoyed my work on the NRIN board.  I feel it 
is very important to have representatives from all aspects of public safety, not just Emergency Managers. 
 
I have been in 911 since November of 2000.  I have been on the NRIN board since its inception.  I am very active on 
the board and have participated in several conferences as the NRIN representative.  I have just completed the invoices 
for the billing for NRIN.   
I enjoy the other board members and would like to keep my position on the board.  I feel that the last three years efforts 
would be lost if a new representative has to start all over with knowledge and relationships. 
 
Thank you so much,  
 
Carla Zarybnicky. 
 
On Thu, Jun 4, 2020 at 11:07 AM James Davidsaver <JDavidsaver@lancaster.ne.gov> wrote: 

Carla and Steve,  

     The Lancaster County Board of Commissioners plans to review the nominations for the SE Region’s NRIN Board 
representative next week.  

     The commissioners asked if you have a resume or other biographical information you could provide to help them 
make an informed decision.  

     If you have something to share, please send it to me and I will forward it to my board.  



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 Staff Lead Sean 
Flowerday 

Christa 
Yoakum 

Deb Schorr Roma 
Amundson 

Rick Vest 

Fiscal Accountability Priorities       

Increase County Cash Reserves D. Meyer X 
    

Expand County Fleet Program R. Walla  
  

X 
 

Miscellaneous Expenses Policy ???  
  

X 
 

Increase Usage of Enterprise Rental Car Program R. Walla  
  

X 
 

Establish Retirement Committee as Standing Committee K. Eagan X 
    

  
 

    

County Infrastructure Priorities  
 

    

Facility Study for County Engineering Buildings P. Dingman  
 

X X 
 

Fund for Roads and Bridges Crisis ??? X   X 
 

       

Good Governance Priorities       

Draft and Implement County-wide Strategic Plan New CAO X 
  

X 
 

Write County Task Force SOP's D. Cary X 
    

Create a County Central Code K. Eagan X 
    

Fee and Fine Reform Grant A. Ames X 
    

Annual Report (Rolling Report?) A. Ames  
    

Monthly Updates from Planning and IS Depts K. Eagan  
    

On-board new CAO K. Eagan X 
 

X 
  

Leadership Academy A. Ames  
 

X 
  

Establish New Employee Onboarding Program D. Schorr   X   

Establish Realtor Association Legislative Committee as Standing 
Committee 

R. Amundson    X 
 

       

Technology Upgrades/Improvement Priorities       

CJIS Construction and Implementation T. Duncan X     

County-wide Implementation of Pay Roll Software D. Meyer X     

       

Legislative Priorities       

24/7 Drug Testing Kissel Kohout X     

Mental Health Shared Information Kissel Kohout X     

Bridge Bonding Kissel Kohout X     

Mental Health Advance Directives Kissel Kohout X     

Funding for Adult Criminal Justice Reform and Bond Reform Kissel Kohout X     

Funding for Juvenile Justice Reform Kissel Kohout X     

Property Tax Relief Kissel Kohout X     

  
 

    

Criminal Justice Reform Priorities  
 

    

Examine Internal Lower Incarceration Efforts S. Flowerday X     

Examine Internal Lower Incarceration Efforts for Females D. Schorr   
X 

  

SAMHSA Learning Collaborative D. Schorr   
X 

  

Stepping Up Summit D. Schorr X  X 
  

Sherriff Body Camera Program T. Duncan X     

  
 

    

Inclusive Community Priorities       

Work with City of Lincoln to secure Welcoming Community certification C. Yoakum   X 
  

Reinstating the Lincoln/Lancaster Women's Commission C. Yoakum X     

Adding Additional VBM Drop Boxes S. Flowerday X  X   

Successful 2020 Census Promotions S. Flowerday X 
    

My City Academy - Ready to Run Initiative C. Yoakum  
 X 

  

County Inclusive Benefits Policy S. Flowerday X 
    

  
 

    

Safe Community Priorities  
 

    

Norris School EMS Coverage D. Schorr X  
X 

  

Establish Mutual-Aid Meeting as Standing Committee R. Amundson  
 

X X 
 

       

Human Service Priorities       

Increase Human Service JBC Funding S. Flowerday X     

Explore Expanded Home Visiting Program to Combat Childhood Trauma S. Flowerday X     

  
 

    

County Employee Priorities  
 

    

County Employee Prescription Drug Initiative D. Schorr X  X   
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