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MINUTES 
TRI-COUNTY MEETING 

DOUGLAS, LANCASTER AND SARPY COUNTY BOARDS 
THE VENUE AT HIGHLANDER 

2120 NORTH 30TH STREET, OMAHA, NE 68111 
NOVEMBER 4, 2019 

9:00 A.M. 
 

Sarpy County:  Don Kelly, Gary Mixan, Jim Warren, David Klug, Angela Burmeister, County 
Commissioners; Dan Hoins, County Administrator; Deb Houghtaling, County Clerk; Scott 
Bovock, Deputy County Administrator; Bill Conley, Chief Financial Officer; Stu DeLeCastro, 
Director of Administrative Services; Amber Houghtaling, Administration; John Reisz, Deputy 
County Attorney; and Tim Gay and Kaitlin Reece (Sarpy County Lobbyists) 
 
Lancaster County:  Christa Yoakum, Rick Vest, Roma Amundson and Deb Schorr, County 
Commissioners; Kerry Eagan, Chief Administrative Officer; Dennis Meyer, Budget & Fiscal 
Officer; Dan Nolte, County Clerk; and Joe Kohout, Brennan Miller, Kissel Kohout ES Associates 
(Lancaster County Lobbyists) 
 
Douglas County:  Mike Boyle, Jim Cavanaugh, Clare Duda, Marc Kraft, PJ Morgan, Chris 
Rodgers, County Commissioners; Dan Esch, County Clerk; Patrick Bloomingdale, Chief 
Administrative Officer; Diane Carlson, Deputy County Administrator; Kim Bollow, Administrative 
Assistant; Joe Lorenz, Budget & Finance Director; Leia Baez, Public Information Officer; Marcos 
San Martin, Intergovernmental and Labor Relations Specialist; Catherine Hall, Assistant County 
Administrator; and Sean Kelley, Kelley Plucker LLC (Douglas County Lobbyist) 
 
Other Attendees:  Jon Cannon, NACO Deputy Director; Larry Dix, NACO Executive Director, 
Nebraska Association of County Officials (NACO); Reece Ristan, Omaha World-Herald 
 
NOTE:  A copy of the Open Meetings Act was available. 
 

1. WELCOME 
 
Chris Rodgers, Douglas County Board Chair, opened the meeting at 9:00 a.m.  Introductions 
were given by those in attendance. 
 

2. LEGISLATIVE DISCUSSION 
 

a. Legislative Presentation by County 
 
Tim Gay and Kaitlin Reece, Sarpy County lobbyists, distributed and reviewed Sarpy County’s 
2020 legislative priorities (Exhibit A). 
 
Kerry Eagan, Lancaster County Chief Administrative Officer, discussed Lancaster County’s 2020 
legislative priorities (Exhibit B).  Additionally, Joe Kohout, Lancaster County lobbyist, outlined 
the Lancaster 101 process, which is a legislative priority discussion with the state senators. 
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Patrick Bloomingdale, Douglas County Chief Administrative Officer, distributed and reviewed 
Douglas County’s 2020 legislative priorities (Exhibit C). 
 
Jon Cannon, Nebraska Association of County Officials (NACO) Deputy Director, discussed 
NACO’s proposed 2020 legislation (Exhibit D).  He noted there is also a priority for clarifying the 
appeals process for special and conditional permits. 
 

b. Biennium Budget Discussion 
 
Dennis Meyer, Lancaster County Budget & Fiscal Officer, led discussion on a biennium budget.  
He described Lancaster County’s current process of service-based budgeting.  Concerns were 
voiced regarding how to budget based on unknown property valuations, and $.15 allocations. 
 

c. Home Rule Charter 
 
Item moved to Juvenile Justice Initiatives discussion. 
 

3. BREAK 
 
The meeting recessed at 10:45 a.m. and reconvened at 11:00 a.m. 

 
4. CRIMINAL JUSTICE ISSUES 

 
a. Juvenile Justice Initiatives 

 
Chris Rodgers led discussion on the County “Home Rule” proposal (Exhibit E). 
 
Vest and Amundson exited the meeting at 11:20 a.m. 
 

b. Corrections Facilities Potential Partnerships 
 
Sarpy and Douglas Counties led discussion on repurposing or building new jail facilities. 
 
BREAK 
 
The meeting recessed at 11:48 a.m. and reconvened at 12:09 p.m. 
 

5. WORKING LUNCH/MENTAL HEALTH INITIATIVES 
 
Discussion ensued on mental health initiatives. 
 

6. ADJOURNMENT 
 

There being no further business, the meeting ended at 12:20 p.m. 

 




























