
Mid Year Budget Review 2019-20



BUDGET OVERVIEW
The Lancaster County's adopted budget is a plan 
to address a combination of state mandates, local 
priorities, public safety and infrastructure needs. 

The Lancaster County Board's adopted  budget 
was completed using the property tax rate of 
28.1576 cents.  The County Board will utilize .75 
cents from the Railroad Transportation Safety 
District's tax rate.   

FY2019-20 ADOPTED BUDGET

Public Hearing held on August 27, 2019



BUDGET OF EXPENDITURES EXPENDITURES BY FUNCTION

The total adopted budget of expenditures is 
$200,275,812 which is a 3.72% increase in 
comparison to the 2018-19 adopted budget.

The largest portion of Lancaster County 
expenditures is for employee salaries and benefits 
(40.13%).

Lancaster County's 3 largest budgets:

Public Safety, including Law Enforcement and 
Other, is 41.11% of the budget.  Public Safety-Law 
Enforcement consists of Corrections, County 
Sheriff, Youth Services Center, etc. Public Safety-
Other includes Courts, County Attorney, Public 
Defender, etc.

General Government is 2nd at 21.42%. General 
Government includes the County Clerk, County 
Treasurer, County Assessor/Register of Deeds, etc.  
The largest dollar amount is for transfers between 
funds.

Public Works is the 3rd largest function at 15.88%. 
Public Works consists of the County Engineer and 
Noxious Weed Control.

$200,275,812.00
in Expenses in 2020
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County Engineer - $31,368,4131. 
Corrections - $25,958,3102. 
County Sheriff - $13,646,5683. 

$200,275,812.00
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GENERAL FUND EXPENDITURES

The total budget of expenditures for the general 
fund is $122,675,020 which is an increase of 
$6,542,586. This results in a 5.63% increase over 
the prior year. 

What is driving the increased costs?

$122,675,020.00
in Expenses in 2020
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Lancaster County and the City of Lincoln are 
implementing a new HR/Payroll system.  
Implementation costs for Lancaster County is 
approximately $900,000.

1. 

Additional $3 million will be allocated to the 
County Engineer's budget.

2. 

Payroll costs are increasing by $1,923,561 
(2.95%). An additional 10 FTE's were hired mid 
year last year so this is the first full year of 
costs - $850,000.

3. 

Board of Equalization costs - Residential 
Revaluation.

4. 

Increase in Jail costs - $857,290.5. 

2020 Expenditures by Category 2020 Expenditures by Function

General Fund by Category



BUDGET OF REVENUES
Taxes are the largest source of revenue for 
Lancaster County (54.79%).  Taxes consist of 
Property Tax, Motor Vehicle Tax and Inheritance 
Tax.  Inheritance Tax is deposited into the General 
Fund and is utilized to decrease the amount of 
property tax required.

Fees in the General Fund are decreasing because 
revenue collected by the Youth Services Center is 
estimated to decrease by approximately $985,000 
due to a projected  lower number of kids to be 
housed during 2019-20.

$182,091,762.00
in Revenues in 2020
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Cash Reserve - General Fund Fund Balance - General Fund
The Government Finance Officers Association 
(GFOA) recommends the cash reserve be no less 
than two months (16.67%) of regular general fund 
operating expenditures. Based on the 
recommendation from the GFOA, the General 
Fund's cash reserve should be $19.6 million. The 
cash reserve is setup to help cash flow during 
months of limited property tax collections.   
Lancaster County is making an effort to increase 
the General Fund cash reserve.  The new cash 
reserve amount will be $$8,130,699 which is an 
increase of $1,940,699.   Cash reserve will need to 
be a budget discussion item each year because 
the new reserve number is only 6.6% of the 
general fund operating expenditures.

The General Fund balance at July 1, 2019, was 
lower than the previous year by $1,353,575.  The 
reduction in fund balance was included in the 
calculation of property tax needed to balance the 
budget.

Employees
Lancaster County's total staffing remained at the 
same level in 2020 as compared to 2019. Total 
staffing is slightly higher than 2016.

The majority of the 10 additional FTE's added in 
2019 would be classified in the Public Safety 
function.

3 largest Departments:
877.708

in Department in 2020
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Property Tax Levy
Property Taxes increased by 12.9%.  The total 
amount of property taxes for the adopted budget is 
$80,276,884.

The county tax levy will be 28.1576 cents which is 
an increase of 1.5 cents.  The Railroad 
Transportation Safety District's levy will decrease 
by .75 cents.

28.158
in Type in 2020
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Mid Year Projections



Salary & 
General Fund ‐ Department Benefits Other Total
Board of Commissioners 11,000               ‐                11,000        
County Clerk 55,282               ‐                55,282        
Election Commissioner 19,000               ‐                19,000         School Election $325,000
Budget & Fiscal 17,500               ‐                17,500        
Clerk of District Court 20,000               ‐                20,000        
County Court ‐                     400,000       400,000      
District Court ‐                     10,700         10,700        
Public Defender 104,766             ‐                104,766      
Records & Information Mgmt 8,000                 ‐                8,000          
County Sheriff 158,816             53,459         212,275      
County Attorney 80,000               ‐                80,000        
Corrections 110,000             215,000       325,000      
Mental Health Board 5,000                 ‐                5,000          
General Assistance ‐                     300,000       300,000      
Veterans Administration 3,900                 850               4,750          
     TOTAL GENERAL FUND 593,264             980,009       1,573,273  

General  Other 
Additional Appropriations ‐ Fund Funds Total

Actual FY19 1,109,841          300,000       1,409,841  
Actual FY18 748,406             385,951       1,134,357  
Actual FY17 3,812,700          200,000       4,012,700  
Actual FY16 332,500             ‐                332,500      
Actual FY15 577,851             200,000       777,851      
Actual FY14 637,249             ‐                637,249      
Actual FY13 1,174,554          ‐                1,174,554  

LANCASTER COUNTY
PROJECTED ADDITIONAL APPROPRIATIONS (2020)

MID YEAR FY19‐20 BUDGET REVIEW

FY20 General Government Contingency Budget ‐ $2,000,000



Fund Balance / Cash Reserve



Government Finance Officers Association (GFOA) recommends no less than two months 
of regular general fund operating expenditures.

Fund Balance ‐

2019‐20 General Fund Total Budget of Expenditures 122,675,020
Less Capital Outlay (995,438)       

121,679,582
2 months 16.67%

Calculated Fund Balance 20,283,986  

Fund Balance @ 7‐1‐19 10,405,000   8.55%

Difference 9,878,986     

Cash Reserve ‐

2019‐20 General Fund Property Tax Request 79,766,884  
2 months 16.67%

13,297,140  

Cash Reserve @ 7‐1‐19 8,130,699      10.19%

Difference 5,166,441     

*Increased cash reserve from $6,190,000 to $8,130,699 in Budget Year 19‐20.

Lancaster County 
Fund Balance / Cash Reserve



Future Funding Issues



(Current Year)
2019‐20 2020‐21 2021‐22

Valuation  28,509,846,062           29,365,141,444          30,246,095,687   
3.0% 3.0%

Property Tax 80,276,884                   80,482,805                  82,897,289          
205,921                        2,414,484            

Calculated Levy 0.281576                      0.274076                     0.274076              (reduction of RTSD levy of .0075)

Tax Dollar Breakdown:
  General Fund 79,766,884                  
  Building Fund 510,000                        

80,276,884                  

2020‐21 2021‐22
Payroll (Estimated at 3% ‐ includes FICA and Retirement) 1,950,000                    2,008,500             ($65 million ‐ FY20)
Health Insurance (4% ‐ 2020‐21, 4% ‐ 2021‐22) 496,000                        515,840                ($12.4 million ‐ FY20)

LANCASTER COUNTY
LEVY PROJECTIONS



(Current Year)
2019‐20 2020‐21 2021‐22

Valuation  28,509,846,062           29,365,141,444          30,246,095,687   
3.0% 3.0%

Property Tax 80,276,884                   82,685,191                  85,165,746          
2,408,307                    2,480,556            

Calculated Levy 0.281576                      0.281576                     0.281576             

Tax Dollar Breakdown:
  General Fund 79,766,884                  
  Building Fund 510,000                        

80,276,884                  

2020‐21 2021‐22
Payroll (Estimated at 3% ‐ includes FICA and Retirement) 1,950,000                    2,008,500             ($65 million ‐ FY20)
Health Insurance (4% ‐ 2020‐21, 4% ‐ 2021‐22) 496,000                        515,840                ($12.4 million ‐ FY20)

LANCASTER COUNTY
LEVY PROJECTIONS



County Treasurer ‐
Possible upgrade to downtown location

Election Commissioner ‐ 
Match ‐ Voting Machines (sinking fund) 150,000          

District Court ‐ 
Completion of courtroom audio visual project 28,000            
(new speakers and microphones)

Technology Support position
(shared by 3 courts and CDC)

Public Defender ‐
2 Attorneys

Extension ‐
Renovate staff restrooms Building Fund

Records Management ‐
Replacement Vehicle
Change in staffing
Scanner

County Sheriff ‐ 
Firearms Range Renovation or Relocation 500,000          
CJIS  1,000,000       $200,000 in sinking fund
Body‐worn cameras equipment and software 35,860            
Annual body camera software 10,500            
Camera Replacement (annual basis) 20,000            
Annual video storage fees 35,000            
3 deputies ‐ training lag 240,000          
1 FTE ‐ manage body cameras, car videos, eCitation 60,000            
4 deputies ‐ Patrol 320,000          
One FTE for Title Inspections 60,000            

2,281,360   

County Attorney ‐ 
Now ‐
Child Support Attorney 17,127            

17,127         
Next Budget ‐
Criminal Division Attorney  96,000            
Renovations to office space
Coroners Office

Future Needs (Mid Year)



Corrections ‐ 
7 additional Correctional Officers 460,000          

460,000       
Community Corrections ‐

Now ‐
Mental Health Specialist 11,753            
2 DT/FO 69,401            

81,154         

Next Budget ‐ 
Mental Health Specialist 56,700            
2 DT/FO 138,802          
Assistant Director 116,447          
Capital Outlay 10,000            

321,949       
Things to consider ‐
Case Manager 69,401            
Field Officer 67,753            

137,154       

Youth Services Center ‐
Security System ‐ possible additional costs 25,000            
Transportation Van 25,000            
Computer Equipment 18,000            

68,000         
Human Services ‐ 

JBC 100,000          

County Code

Centralized Payroll
2 Payroll Specialists

East Beltway

Engineer ‐ Road and Bridge Funding Gap



2020-21 Budget Process
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