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Beltway Basics 
• Largest single construction project in NDOT history 
• Significant Safety, Mobility, and Economic benefits
• Traditional NDOT funding approach would be eight 

years of construction

• Build the project all at once and deliver in 3 years 
• Establish a payment schedule that matches the 

traditional timeline 
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Design Layout
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Project Schedule
Substantial Completion -1095 days after award

• Segments have been fully constructed and open to traffic. 

Project Completion – 1460 days after award

• Remaining elements including the completion of S. 27th Interchange & S. 84th

Interchange
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Anticipated Project Phasing
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Anticipated Project Phasing
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Anticipated Project Phasing
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Anticipated Project Phasing
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Local, State and Federal Funding Support
Recent examples of increased state funding for transportation include:

• Build Nebraska Act (2011)
 Revenue from ¼ of 1 percent of the general state sales tax rate
 Dedicated to NDOT (85%) and local (15%) transportation projects
 Lincoln South Beltway’s primary state funding source
 Lincoln South Beltway is NDOT’s highest priority BNA project

• Local funds from the City of Lincoln
 $50 million cost sharing
 Includes City Capital Improvement funds and Railroad Transportation 

Safety District (RTSD) funds.

Also, federal funding in the form of a $25 million TIGER Grant
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• Hawkins Construction was awarded the project

• Early activities taking place include:
 Tree removal
 Box culverts that do not disrupt existing traffic
 Crushing concrete off-site

• Full Notice to Proceed is expected at the beginning of May

• Public Meeting is scheduled for March 11, 2020

Moving into Construction
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QUESTIONS?



UPDATING THE AVAYA
NOTIFICATION SOLUTION

Captain Jerry Witte

jwitte@Lancaster.ne.gov

Curt Helgoth

chelgoth@Lincoln.ne.gov



DO YOU REMEMBER MERIDIAN?



AVAYA VOIP PHONES 2010-2011



VOICE OVER INTERNET PROTOCOL (VOIP)

*Voicemail / Caller ID
*Messaging
*Internal Directory
*Recorded Lines
*Out of Office Notifications
*Portability



AVAYA NOTIFICATION SOLUTION (ANS)

*Mass Notification (Voice and Text)
*Active Shooter
*Bomb Threat
*General Evacuation
*Weather Threat



WHY UPDATE THE ANS SYSTEM?
*ANS currently is not working
*Security Risks from hackers

-Eavesdropping
-Denial of Service (DOS) Attacks
-Malware and Viruses



WHAT WILL IT TAKE TO UPDATE?

SKC Communications
*Licensed Avaya Technical Service Provider
Information Services
*Provide Oversight / Project Management
$24,150



HOW WILL VOIP CHANGE?
*ANS will function with added improvements

-Remote Activation
-Mobile Phones
-Real Time Communication as Event Unfolds

*More Secure Software
*Expandability for other applications



PHYSICAL SECURITY AND FACILITIES 
MANAGEMENT

Reduced Time to Resolution, Effective Response

Building 
Evacuation

Emergency 
Response

HVAC Fault, 
Building Systems



Avaya Notification Solution
– Interfaces

InterfacesInterfaces

Administrator
Portal

Email 
Trigger

Web Services APIOperator
Portal Dial-in

Trigger

Operator Portal

• Message creation and 
configuration

• Recipients (user/group 
profiles)

• Escalation chains 
• Message broadcast
• Reporting

Administrator 
Portal

• Users and groups
• Configuration for 

devices (e.g., 
conferencing, dial-in 
trigger)

• System reporting and 
alarms

Triggers and APIs

• Multiple ways to 
trigger notification

• Open standards API



ANS HA
configuration

Avaya IP Phones (WML / Push)

SIPHTTPHTTPHTTPHTTP Speakers

Digital/Analog Phones
IP-PBX

Zone X Zone Y

Admin Operator/
Manager User

ANS Web Portal
Dial-in Trigger

Avaya Notification Solution IP Phone/ IP 
Speaker Zone Paging



Upgrade Your Solution
with Avaya Professional Services

• Program and project management
• Pre-implementation

and implementation support
• Integrate with latest network  and web 

security measures
• Product training/knowledge transfer
• Remote support

Upgrade Services with support
including: 
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BY-LAWS 
       

CITY-COUNTY COMMON 
(Lincoln City Council and Lancaster County Board) 

(Effective March 1, 2020) 
 

ARTICLE I 
 

NAME 
 
 Section 1. The name of this assembly shall be the City-County Common, hereinafter 
referred to as the Common. 
 
 

ARTICLE II 
 

PURPOSE 
 
 Section 1. The purpose of the Common shall be to foster a spirit of cooperation between 
the City of Lincoln and Lancaster County and to facilitate joint decision making in areas of mutual 
concern to City and County government.  To further this purpose, the Common will meet as provided 
in these By-Laws to: 
 

a. Receive information; 
b. Discuss issues; 
c. Take informal action; 
d. Coordinate the decision-making process on matters of importance to both the City 

and County; and 
e. Refer action items to the City Council and County Board for formal decisions. 

 
ARTICLE III 

 
MEMBERSHIP 

 
 Section 1. The membership of the Common shall consist of all elected members of the 
Lancaster County Board, the Lincoln City Council, and the Mayor of the City of Lincoln. 
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ARTICLE IV 

 
MEETINGS 

 
 Section 1. Schedule.  The Common shall be scheduled to meet quarterly each year, and at 
such other times as business requires, at times mutually agreeable to the City Council and County 
Board.  At the request of the County Board or City Council, the regularly scheduled quarterly meeting 
may be cancelled by the Chair of the Common if there are no important matters to be discussed.  
Meetings will be televised by 5 City-TV. 
 
 Section 2. Open Meetings.  Common meetings shall be conducted in accordance with the 
Nebraska Public Meetings Law, Neb.Rev.Stat. §§84-1408 et. seq. 
 
 Section 3. Quorum.  Seven members shall constitute a quorum, provided at least three 
County Commissioners and four City Council members are present. 
 
 Section 4. Staff.  Staff support for conducting the meetings and business of the Common 
shall be provided for alternating calendar years by either the City Council or the County Board, 
commencing with the City Council for 2005.  Pursuant to the direction of the Chair of the Common, 
staff shall be responsible for preparation of agendas, taking minutes, giving notice of meetings, and 
other similar duties. 
 
 Section 5. Rules of Procedure.  The current addition of Robert’s Rules of Order shall be 
used as a general guide, so long as they are not inconsistent with these By-laws or any special rules of 
order adopted by the Common.  
 
 Section 6. Super Common.  From time to time issues coming before the Common may 
involve other public bodies.  The Common shall have the authority to invite such other public bodies to 
join the Common at a special meeting to further the purposes stated in these By-Laws. 
 

ARTICLE V 
 

OFFICERS 
 

 Section 1. Positions.  There shall be a chair and vice chair, each serving a one-year term.  
Each year the position of chair shall alternate between a member of the City Council and County 
Board, with the position of vice chair being held by a member of the other governing body.  
 
 Section 2. Duties.  The chair shall be responsible for presiding over meetings, selecting the 
time and place for meetings in consultation with the County Board and City Council, preparing written 
agendas and minutes for meetings, and giving notice of meetings to members and the public.  
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 The vice chair shall perform these duties in the absence of the chair. 
 
 Section 3. Election.  Officers shall be nominated and elected by the members of the 
Common during the meeting set for the final quarter of each year, or as soon thereafter as is 
practicable.  The incumbent officers will continue to serve until new officers are elected. 
          

ARTICLE VI 
 

AMENDMENTS 
 
 Section 1. These By-Laws may be amended by the affirmative vote of the Common. 
 
 
 These By-Laws are hereby adopted by the Lancaster County Board this _____ day of 
_________________, 2020. 

 
 

______________________________ 
Sean Flowerday, Chair 

 
 
 
 These By-Laws are hereby adopted by the Lincoln City Council this _____ day of 
_________________, 2020. 

 
 

______________________________ 
Jane Raybould, Chair 
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BY-LAWS 
       

CITY-COUNTY COMMON 
(Lincoln City Council and Lancaster County Board) 

(Effective March 1, 2020) 
 

ARTICLE I 
 

NAME 
 
 Section 1. The name of this assembly shall be the City-County Common, hereinafter 
referred to as the Common. 
 
 

ARTICLE II 
 

PURPOSE 
 
 Section 1. The purpose of the Common shall be to foster a spirit of cooperation between 
the City of Lincoln and Lancaster County and to facilitate joint decision making in areas of mutual 
concern to City and County government.  To further this purpose, the Common will meet as provided 
in these By-Laws to: 
 

a. Receive information; 
b. Discuss issues; 
c. Take informal action; 
d. Coordinate the decision-making process on matters of importance to both the City 

and County; and 
e. Refer action items to the City Council and County Board for formal decisions. 

 
ARTICLE III 

 
MEMBERSHIP 

 
 Section 1. The membership of the Common shall consist of all elected members of the 
Lancaster County Board, the Lincoln City Council, and the Mayor of the City of Lincoln. 
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ARTICLE IV 

 
MEETINGS 

 
 Section 1. Schedule.  The Common shall be scheduled to meet one time each month 
quarterly each year, and at such other times as business requires, at times mutually agreeable to the 
City Council and County Board.  At the request of the County Board or City Council, the regularly 
scheduled monthly quarterly meeting may be cancelled by the Chair of the Common if there are no 
important matters to be discussed.  Meetings will be televised by 5 City-TV. 
 
 Section 2. Open Meetings.  Common meetings shall be conducted in accordance with the 
Nebraska Public Meetings Law, Neb.Rev.Stat. §§84-1408 et. seq. 
 
 Section 3. Quorum.  Seven members shall constitute a quorum, provided at least three 
County Commissioners and four City Council members are present. 
 
 Section 4. Staff.  Staff support for conducting the meetings and business of the Common 
shall be provided for alternating calendar years by either the City Council or the County Board, 
commencing with the City Council for 2005.  Pursuant to the direction of the Chair of the Common, 
staff shall be responsible for preparation of agendas, taking minutes, giving notice of meetings, and 
other similar duties. 
 
 Section 5. Rules of Procedure.  The current addition of Robert’s Rules of Order shall be 
used as a general guide, so long as they are not inconsistent with these By-laws or any special rules of 
order adopted by the Common.  
 
 Section 6. Super Common.  From time to time issues coming before the Common may 
involve other public bodies.  The Common shall have the authority to invite such other public bodies to 
join the Common at a special meeting to further the purposes stated in these By-Laws. 
 

ARTICLE V 
 

OFFICERS 
 

 Section 1. Positions.  There shall be a chair and vice chair, each serving a one-year term.  
Each year the position of chair shall alternate between a member of the City Council and County 
Board, with the position of vice chair being held by a member of the other governing body.  
 
 Section 2. Duties.  The chair shall be responsible for presiding over meetings, selecting the 
time and place for meetings in consultation with the County Board and City Council, preparing written 
agendas and minutes for meetings, and giving notice of meetings to members and the public.  
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 The vice chair shall perform these duties in the absence of the chair. 
 
 Section 3. Election.  Officers shall be nominated and elected by the members of the 
Common during the December meeting set for the final quarter of each year, or as soon thereafter as 
is practicable.  The incumbent officers will continue to serve until new officers are elected. 
          

ARTICLE VI 
 

AMENDMENTS 
 
 Section 1. These By-Laws may be amended by the affirmative vote of the Common. both 
the City Council and County Board.  Any proposed amendment must first be presented to the Common 
for discussion before being referred to the City Council and County Board for action. 
 
 
 These By-Laws are hereby adopted by the Lancaster County Board this _____ day of 
_________________, 2020. 

 
 

______________________________ 
Sean Flowerday, Chair 

 
 
 
 These By-Laws are hereby adopted by the Lincoln City Council this _____ day of 
_________________, 2020. 

 
 

______________________________ 
Jane Raybould, Chair 
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