
LANCASTER COUNTY GRANT FORM

Submitted by: Sara Hoyle Today’s date: 5/21/2020

1. Funding source:  Department of Justice

2. Grant due date: June 1, 2020

3. Amount requested: $425,000

4. Other sources of funding anticipated:

Funding Source In-kind Cash Committed Pending
a.
b.
c.
d.
e.

5. Project Contact:  Sara Hoyle

Phone Number: 402-441-6868

6. Number of years grant will run if funded: 3

7. This grant is: X  New or  Continuing

8. General purpose for grant: (2-3 sentences)

This program supports prevention and early intervention strategies for girls who are 
involved in the juvenile justice system. The goal of this program is to reduce risk factors 
and promote protective factors for girls who come in contact with the juvenile justice 
system, and place them on a path toward success, stability, and long-term contribution 
to society.

9. Attach a one page summary of grant.

10. Attach a one page budget of grant.

Lancaster County will contract with the YWCA to enhance Girls Circle. Girls Circle is a 
structured support group for girls from 9-18 years that integrates relational theory, 
resiliency practices, and skills training in a specific format designed to increase positive 
connection, personal and collective strengths, and competence in girls. Girls Circle aims
to counteract social and interpersonal forces that impede girls’ growth and development 
by promoting an emotionally safe setting and structure within which girls can develop 
caring relationships and use authentic voices. Pre-teen and adolescent girls and young 
women, and LGBTQ youth who identify with female adolescent development, 
regardless of risk level.



BUDGET
Grant Match Total

YWCA Programming $405,806 0 $405,806
Indirect $19,194 0 $19,194
TOTAL $425,000 0 $425,000




