An American Rescue Plan
Act funded project

Lancaster
County

Broadband
Project
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https://shoredailynews.com/headlines/broadband-dominates-public-hearing-on-northamptons-arpa-funds/

Why the Lancaster County
Broadband Project Important?

« Mitigate the impacts of Covid-19 on residents
e Attraction and retention of millennials

* Greater economic growth

e Attraction of new businesses
* Higher household incomes

* Small business growth




What will the
Lancaster County

Broadband Project
do?

* Install up to 6 conduits to
connect all town, villages, and
unincorporated areas within
Lancaster County.

* Partner with private sector
broadband providers to install
private fiber in the conduit and
provide fiber-based broadband

services!
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https://www.trenchlesspedia.com/fiber-optic-installation-challenges-and-solutions-to-know/2/4682

Where will Lancaster
Broadband be installed?

 Cities - Hickman, Waverly

* Villages —Bennet, Davey, Denton,
Firth, Hallam, Malcolm, Panama,
Raymond, Roca, Sprague

e CDP’s - Walton and Yankee Hill

* Unincorporated Communities —
Agnew, Cheney, Emerald, Holland,
Kramer, Martell, Prairie Home,
Princeton, and Rokeby

* (Close torural schools

* County Maintenancesites
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When will the
Lancaster County
Broadband Project
be complete?

e Start Date—Feb. 1, 2022

e Begin Construction — April 15,
2022

* Project Completion —June 1,
2023




Lancaster County Broadband
Project Timeline
Bidding

Operations and Maintenance Manageme@NGOINGLife Cycle
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How will the
Lancaster County
Broadband Project
operate?

* Interlocal partnership with the
City of Lincoln Information
Services for system
management.

* Private broadband providers
lease conduit space and provide
resilient, redundant, fiber-
based broadband service to
residents and businesses located

within Lancaster County.
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https://civileats.com/2019/10/07/can-rural-broadband-help-save-farm-country/

