OPERATIONS UPDATE
Enclosed is a report of the progress the facility has made
over the past 3 months to include safety and security
enhancements, individualized care for our youth,
budgetary update, status of pending projects, and much
more.

QUARTER ONE
REPORT
10/2022-2/2022

Steven Wesley

A Message from the Director
Dear County Board,
I want to dedicate my first quarterly report to the men and women of the
Lancaster County Youth Services Center- to their professionalism, can-do
attitude and resilience performing the ever changing and important work
serving the youth of the Lancaster County Youth Services Center.
Even with the COVID-19 pandemic that hit in mid-March 2020, Lancaster
County Youth Services Center staff has continued to make strides:
•

Strengthening safety and security.

•

Recruiting and retaining officers

•

Developing and supporting a positive Institutional Culture of ICARD

values through robust employee recognition strategies
•
Enhance staff training through training and professional organization
involvement
•
Implementation of procedural justice practices in all activities involving staff
and youth
•

Effective management practices

•

Improved programs and services for youth in our care

On behalf of the Lancaster County Youth Services Center team, we look forward to achieving higher goals
and meeting the challenges of managing a safe and secure facility for staff and youth.

Lancaster County Youth Services Center
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FACILITY STAFFING
POSITION
DIRECTOR
ADMINISTRATORS
ACCOUNT CLERK
TEAM LEADERS
SUPERVISORS
OFFICERS
RECORDS
TRAINING
PROGRAMMING
FOOD SERVICES

BUDGETED
1
2
1
3
5
28
1
1
1
0.5

FILLED
1
2
1
3
5
23
1
1
1
0

VACANT
0
0
0
0
0
5
0
0
0
0.5

Openings are due in part to promotions from within the facility, creation of a new position, and 3 resignations
during probationary periods. Since the 3 resignations, the facility has revamped the onboarding process for new
employees and follow up during the first 12 months by their direct supervisors to help work through areas of
concern.

FULL-TIME EMPLOYEE DEMOGRAPHICS
Full-time Staff by Ethnicity/Race
As of 3.01.2022
27
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3
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0
Hispanic or Latino

GENDER
•
•

18
20

Black or African American

Two or more races

AVERAGE YEARS OF SERVICE
Females
Males

AVERAGE AGE
•

White

49.16 Years Old
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•

15.95 Years

PROBATIONARY EMPLOYEES
•

5 Juvenile Detention Officers

RETIREMENT AGE
•
•

16 Employees over 55 years old
1 of the 16 Employees over 65 years old

RECRUITMENT
The facility implemented continuous recruitment in April 2021 for the first time since opening the facility over
20 years ago. For the past 12 months, the Center has screened over 300 applications for Juvenile Detention
Officers, Supervisors, Team Leaders and an Administrator. All of these positions required screening,
reviewing, interviewing and assessing all applicants. The facility’s standards for hiring are high and only the
best applicants are selected.

CREATION OF NEW SECURITY POSITION
In 2021, an analysis of the facility managment was completed by the current and former Directors and the result
was the addition of an Administrator position for detention operations (Detention Chief). The position was
funded in November 2021 and the recruitment process began. In December 2021, Gregg Harre, a Team Leader
with the facility, was promoted to the new position. This postion’s primary focus is the overall management of
daily detention operations with the primary goal of improving safety and secuity for the staff, residents, and
professionals that occupy the facility.

AGENCY PROMOTIONS
December 2021
January 2022
February 2022

Gregg Harre, Team Leader to Detention Chief
Leah DuPont, Officer to Supervisor
Taryl Ellis, Officer to Team Leader

EVALUATION OF EXISTING POSITIONS AND ORGANIZATIONAL STRUCTURE
Over the past three months, the facility has reevaluated the flow of communications with staff and modified the
Chain of Command/Organizational Chart. This has helped streamline operations and cut down on duplication
of information and increase oprational efficiencies.
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ORGANIZATIONAL CHART
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EMPLOYEE RECOGNITION
YSC is proud to announce the creation of our very own Employee Recognition
Committee. This committee’s purpose is to identify areas where employees can be
recognized, seek, and promote the ERC initiative, and meet monthly to select the
winners.
Five categories were selected… Director’s Award (On-The-Spot), Employee of the
Month, Excellence in Detention, Outstanding Service, and Pat on the Back.
The Director’s Award is given by Steve Wesley (Facility Director) to individuals that
go above and beyond the expectations of the facility. The goal is to recognize staff,
“On-The-Spot” for a job well done. The Director likes to say when presenting the
award…” you got caught doing an outstanding job”.
The Employee of the Month is open to everyone that works at YSC (County Employees, Custodian,
Maintenance, Medical, Education, Mental Health, Volunteers, Interns). Everyone is allowed to nominate
anyone who falls under this category.
The Excellence in Detention Award is awarded to security staff that work directly with our residents.
Outstanding Service Award is for non-security staff who support other aspects of the facility’s operations.
Pat on the Back Award is awarded by supervisory personnel to subordinate staff.
It’s a way to take notice and thank the individual for all their hard work.

Director’s Awards Winners
Leah DuPont, Officer at the time of reward (Now a Supervisor)
Romius Blackmon, On Call Officer (Pictured Above)

January 2022 Winners
Employee of the Month:
Excellence in Detention Award:
Outstanding Service Award:
Pat on the Back:

Seth Tucker, Custodian (Pictured)
Jose Alverez, Officer
Dena Hupp, Account Clerk
Antony Riley, Adam Palmer, Seth Tucker, Stan Loadholt, Jessica Hutson,
Kameron Neeman, Christina Thompson (Zozaya), Leah DuPont, Tina
DiChristofaro, Tina Grove

February 2022 Winners
Employee of the Month:
Excellence in Detention Award:
Outstanding Service Award:
Pat on the Back:
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Gregg Harre, Detention Chief
Lori Kinnison, Officer
Ross Rauch, Transition Specialist (Education Dept)
Tammy Meyers, Lawrence Amah, Shawn Oglesby, Teddy (Therapy Dog)

EMPLOYEE NEWSLETTER
In December 2021, an Employee Newsletter Committee
was formed. The purpose of the newsletter was to
increase communication, transparency, and awareness.
Improved communication is a major priority, and the
YSC Newsletter enhances communication, transparency,
and staff awareness.

CORE VALUES

INTEGRITY
COURAGE
ACCOUNTABILITY
RESPECT
DIVERSITY
There are several projects now and ahead for the Youth
Services Center. It was very important to establish facility
core values that will be the forefront of upcoming changes in
operations, policy updates, daily interactions, and all that the
facility is trying to accomplish not only for the staff and
residents of the facility but for the community as well.

The message since 10/18/2021
is a strong one that we all follow
day in and day out….
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EMPLOYEE TRAINING UPDATE (11.2021-2.2022)
1. A working draft of Critical Incident Report (CIR) and After-Action Report (AAR) procedures were
incorporated within agency policy 0300.1 General Emergency which addresses documentation and
debriefing post incident.
2. Continuing to develop an FTO program. The agency is working on reviewing and updating checklists
for different posts.
o Central control
o Transport
o Housing unit officer
o Supervisor shift briefing
New hires will be assigned a post for shadowing, The new hire is responsible completing the checklist
with their assigned staff. The assigned staff will be notified of the shadow and what is expected for them
to address with their shadow. I will have a follow-up meeting with the new hire and review the checklist
with them for completion and understanding of responsibilities.
3. Five new hires, (2) FT JDO’s and (3) on-call JDO’s trained November 22nd – December 20th. January
18th - February 23rd two more new on-call JDO’s trained. All successfully completed orientation and
initial training. The FT JDO’s transitioned into their shifts and the on-calls have all been providing shift
coverage regularly.
4. The facility began networking with various community agencies with the intention of providing miniinformational sessions for agency personnel. Training topics were solicited from agency personnel.
Training topics ranged from drug and alcohol, gangs, mental health disorders, and human trafficking.
The idea of mini-informational sessions initially came from the ACA conference attended in early
January. The same topic was brought up in a team meeting.
Our first mini-informational session will be April 7th and the session is an alcohol and drug awareness
session, presented by the Bridge on Behavioral Health. The Bridge on Behavioral Health is nationally
accredited treatment center, specializing in treating alcoholism and drug addiction.
5. In January, Detention Chief Harre, Juvenile Detention Supervisor Timmerman and the Training
Coordinator met with the County Jail trainer. The opportunity to network brought about the
development of a transport crash bag which contains all the necessary items to ensure safety and security
of the resident, public and staff when at an off-site location for an extended period. Information and
ideas on ways to improve our key control procedures was discussed. The Detention Chief will be
working more specifically on that process.
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6. In December, the Training Coordinator completed emergency restraint chair training with the jail. From
that training a training curriculum was developed for JDO’s and supervisors.
This month the Detention Chief asked that all supervisors be scheduled for emergency restraint chair
training with the jail. The jail has agreed to provide that training. Training(S) will be done in March
with JDO trainings beginning thereafter with supervisors providing the trainings for their shift. The goal
is to have all direct care personnel trained by the end of April.
7. The 2021 – 2022 Annual training plan was approved. The immediate focus will be completing
recertification trainings. As staffing levels improve or when possible additional trainings will be done.
8. Annual training that has been completed and the number of staff trained as of 2/24/2022 are as follows:
Topic
CPR/AED/First Aid
PPCT
HWC
Family Engagement: Using
Mindfulness, Positive Role Modeling,
and Self-awareness to Promote
Harmony and Growth
Medication Administration
Chain of Command 0100.9
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Number of Staff Trained
12
4
4
9

1
63

YSC RESIDENT INFORMATION
2021 RESIDENT STATISTICAL INFORMATION
Resident statistics by Jurisdiction are important in displaying the clientele the facility works with and in most cases where
sources of revenue come from for caring for the youth. Nebraska Juvenile Probation has been the leading source of youth for
the facility since the transition from DHHS to Probation years ago. The next highest is in the category ‘Juvenile Lancaster’
which represents both pre-adjudicated youth in juvenile court and youth being held for adult court.
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MENTAL HEALTH STATISTICS
Mental health is something that is very prevalent in our agency environment. The Agency is committed to
looking at professional development for our direct care staff to give them more tools in recognition of mental
health symptoms and how to appropriately address and work with youth with mental health disorders.

2021 Mental Health vs. Intake vs. Incident Data
2021 Intakes
➢ 153 intakes (youth with multiple intakes in 2021 were only counted once)
➢ Total: 123 of 153 (80.4%) intakes had a mental health diagnosis
➢ Females: 46 of 50 (92.0%) female intakes had a mental health diagnosis
➢ Males: 77 of 103 (74.8%) of male intakes had a mental health diagnosis
2021 Incidents
➢ 133 youth involved in 89 incidents
➢ Total: 123 of 133 (92.5%) youth involved in an incident had a mental health diagnosis
➢ Females: 49 of 49 (100%) of female youth involved in an incident had a mental health diagnosis
➢ Males: 74 of 84 (88%) of male youth involved in an incident had a mental health diagnosis
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RESIDENT PROGRAMS
MTSS and PBIS (Evidenced based models)
Near the beginning of the summer in 2021, a task force was formed that began a dialogue around a proposed
Introduction of a Multi-tiered Systems of Supports (MTSS) framework with positive behavioral interventions
and supports (PBIS). A major outcome from this task force was the formation of Tier 1 YSC core behavioral
expectations. Per Director Wesley, future trips are being planned to juvenile detention facilities nationwide.
The purpose of these trips will be to glean information and insights into best practices and wedding a PBIS
approach to the current behavior management program at YSC. It is my hope and plan to also resume with our
taskforce meetings and further discussions as to how MTSS fits within our behavior management program at
YSC.

LIFE SKILLS CURRICULUM (evidenced based)
The following life skills curriculum was recently taught to youth at YSC.
“Decision Making: The Real Deal – Asking the Right Questions”
“Picture This: A Positive Youth Development Intervention”

RECRUITMENT OF NEW VOLUNTEERS AND COLLABORATION WITH STAKEHOLDERS TO BUILD
COMMUNITY PARTNERSHIPS
Expansion of recreational programming at the facility for all youth. One step toward new recreational
programming will be an exercise group that will occur prior to school during the week. One of our newest YSC
volunteers will be facilitating this morning group.
Planning and executing an Open House to network with community stakeholders.

MOU WITH COLLEGES AND UNIVERSITIES
The LCYSC Program Supervisor is regularly invited to schools such as Southeast Community College, Union
College and Nebraska Wesleyan to talk about restorative justice and how that is operationalized at our facility.
Recruitment is currently underway for 2 new college interns to complete summer practicum assignments at
YSC, working directly with the LCYSC Program Supervisor. A large part of a student’s practicum hours will
be assigned to facilitating weekly life skills classes on the housing units. Recently, a new MOU was created
that will now allow YSC to partner with UNL.

YSC TRAINING ACADEMY INITIATIVE
A core curriculum will be implemented as part of this new initiative. This new curriculum will not replace
standard training for all new hires. Rather, it will act a supplement to address topics that will further equip staff
with “tools” to better connect with and engage youth at YSC. A core curriculum would consist of the following
topics:
•
•

Motivational interviewing
Cultural Competency
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•
•
•
•
•
•
•

Transformational Relationships for Youth Success
Crisis Intervention and De-escalation skills
Behavior Management 101
Interpersonal Relationship Skills
Restorative Practices 101
Restorative Justice- Building on Strengths: Positive Youth Development
The 40 Developmental Assets for Adolescents

INTRODUCTION TO YSC TREATMENT TEAMS
LCYSC Program Supervisor has provided leadership for the newly developed treatment team meetings at YSC.
We are utilizing a nationally recognized evidenced based and trauma informed model known as ARC. This
model serves as a guide to provide scaffolding to these weekly meetings. The Attachment, Self-Regulation, and
Competency framework will act as a gateway to provide thoughtful behavioral interventions to our youth who
have experienced traumatic stress and attachment disruption. The goal of ARC is to support healthy and
resilient development of children and youth.

EDUCATION PROGRAM
The Pathfinder Education Program has focused our work this year on transitioning out of the pandemic related
teaching strategies and returning to normalcy. Lessons learned from that experience have highlighted for us,
techniques and supports that make our online classes more attractive to our students. Consequently, we have
seen a significant increase in student's utilizing the online option as part of our program, with excellent
results. We have seen improved classroom behaviors, academic success, and significant credits earned. We
also have continued to provide a variety of whole group instruction, individualized lessons, and high interest
activities to assure we are engaging all youth in some type of school activity.
In addition, we have reached out again to old partners and new, as the building opened to outside visitors
again. We are currently working with strong relationships involving the Nebraska Arts Council - artist in
residence, the LPS Sustainability Program - hydroponics, other environmental issues/presenters, LPS Library
Resources and support - certified librarian and materials, American Museum of Speed - exclusive educational /
interactive program design. We are also developing a personal finance program, and a 3D-Printing and drone
program, as special projects through our in-house educators.
We are energized and encouraged by the developments and opportunities being provided by Director Wesley,
and his collaborative team approach to the facility. We welcome his input and support, we enjoy the consistent
communication and dialogue, and we truly appreciate the unifying belief in a common mission for working with
these young people. He has brought a new level of safety and opportunity that is good for both youth and
adults.
Sincerely,
Randall Farmer
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EDUCATION DATA
Data Set #1, Aug. 16th – Oct. 31st, and Data Set #2, Nov. 1st - Feb. 18th
•
•
•
•

A-Pod – Quarantine – moving in/out, in rooms so difficult to engage, can’t use computers in rooms.
B-Pod – High behavior management issues, teaching on their multi-use not a classroom.
C-Pod – Female pod, all classification levels, and issues together.
D-Pod – The general population for all males. Challenges increase when near capacity.

Criteria for Gold, Silver, Bronze (GSB) – Participation, Academics, Thoughtfulness, Honesty (PATH)

Data Set 1: Aug. 16th – Oct. 31st
Average students per day – 19
Average 10 gold per week
Average 2 silver per week
Average 3 bronze per week
Average 4 unrated – new students
Pod Numbers
A pod – 5.7 per day
B pod – 5 per day
C pod – 3.6 per day
D pod – 4.9 per day

Data Set 2: Nov. 1st to Feb. 18th
Average students per day – 21
Average 9 gold per week
Average 3 silver per week
Average 5 bronze per week
Average 4 unrated – new students
Pod Numbers
A pod – 4.4 per day
B pod – 5.0 per day
C pod – 4.1 per day
D pod – 7.4 per day

Credits Earned Through Course Completion on E-Learning (online w/ teacher support)
Aug. 16th to Oct. 31st
• School starts in August – no credits that month.
• September – 3 class completions
• October – 5 class completions
Nov. 1st to February 18
• November – 6 class completions
• December – 2 class completions (holiday break)
• January – 5 class completions
• February to the 18th – 7 class completions.
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All Data Together - GSB ratings, Pod numbers,total student numbers
Count of Students
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Observations from the data:
• Higher D pod count has a detrimental influence on GSB ratings.
o Recommendation – move highest D pod risk to B pod. (2 individuals)
• The increase in population, but decrease in intakes, would represent longer stays.

Number of Students

# of Youth Each Day and the Gold/Silver/Bronze/Unrated
Vertical Line Splits Oct. 31st and Nov. 1st.
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Not much to see here, except for the lack of relationships.
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Silver

Bronze

New unrated

24

24

FISCAL UPDATE
REVENUES COLLECTED TO DATE
CATEGORY
JUVENILE PROBATION
TELEPHONE COMMISSIONS
VENDING MACHINE COMMISSIONS
NE OJS HOUSING (YRTC COMMITS)
OTHER BOARDING (NE COUNTIES)
CONTRACT REVENUE
(EDUCATION PROGRAM)
OTHER REIMB & REFUNDS
YSC TOTAL REVENUES

ADOPTED
BUDGET
$1,106,829.00
$2,000.00
$1,000.00
$9,660.00
$90,450.00
$820,000.00
$200.00
$2,030,139.00

COLLECTED
$821,953.50
$643.59
$3,241.12
$$$285,156.48
$$1,114,415.92

Revenues continue to be on track for FY22. Contract reimbursement claims are out and due back within the
next couple months. The last claim for contract revenue for FY22 will go out in the next couple weeks. There
was a $20k claim for a youth from another county that went out this month. The agency is lower in some
housing categories but overall, on target with the higher-than-expected probation housing revenue source.

EXPENDITURES TO DATE
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Expenditures are expected to be over by $50,000, as noted in our mid-year budget update. The facility will
continue to update the Fiscal Office and the County Board of any unforeseen impacts or if the agency is able to
absorb the $50,000 requested
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GOALS FOR NEXT QUARTER
1.
2.
3.
4.
5.
6.

Succession planning due to high number (16) of staff eligible for retirement.
Reduction in youth v. youth and youth v. staff assaults by 5%.
Reduce Use of Force by 10%.
Policy Revisions.
Implementation of Behavior Management System using MTSS and PBIS methodology.
Continued recruitment and onboarding to fill vacant positions.

The facility has been working in collaboration with Kerin Petersen to assess the best approach for space
shortages at the facility. A site survey was recommended with an associated cost of $8,000. The agency will
try to fund this from the current general fund budget and update the Board at our next meeting if there are any
issues (including this one) that would push the agency to request additional appropriations.
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