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LEOP 
Background

• Nebraska state requires every county 
to have a Local Emergency Operations 
Plan (LEOP)

• The LEOP must undergo a significant 
revision every five years.

• Starting in 2021, the Nebraska 
Emergency Management Agency 
(NEMA) required counties to migrate 
their LEOP to the BOLD Planning 
virtual platform. 

• Lancaster County’s LEOP is due for 
revision in 2022. 



LEOP Basics

• The LEOP is a summary of local government’s 
approach to emergency management.

• The LEOP must contain:
• Preface with the Resolution/Adoption from the 

Authority Having Jurisdiction
• Concept of Operations Outlining the 

Jurisdiction’s Approach to Emergencies
• Organization & Assignment of Responsibilities 

Identifying Key Community Participants Involved 
in Disaster Response & Recovery

• Functional Annexes Addressing Specific 
Activities Critical to Response & Recovery



12 LEOP 
Functional 

Annexes

• Direction & Control
• Communication & Warning
• Damage Assessment
• Public Information
• Evacuation
• Fire Service
• Health & Human Services
• Law Enforcement
• Mass Care
• Protective Shelter
• Public Works & Utilities
• Resource Management 



15 Emergency 
Support 

Functions 
(ESFs)

1. Transportation
2. Communications
3. Public Works & Engineering
4. Firefighting
5. Emergency Management 
6. Mass Care, Housing & Human Services
7. Logistics Management
8. Public Health & Medical Services
9. Search & Rescue
10. Oil & Hazardous Materials
11. Agriculture & Natural Resources
12. Energy
13. Public Safety & Security
14. Long-Term Community Recovery
15. External Affairs-Military



Emergency Operations Center ESF Representatives

ESF Department ESF Department

1, 3 Lincoln Transportation & Utilities 4, 9, 10 Lincoln Fire & Rescue (LFR)

1, 7 Civil Air Patrol 5, 7, 14 Linc-Lanc Co Emergency Management

1 Star Tran 6 American Red Cross

1 Lincoln Airport Authority 7 Linc-Lanc Co Purchasing

2, 7 City-County GIS Info Services 8 Linc-Lanc Co Health Department

2, 7 City-County Information Services 8 LFR Emergency Medical Services

2 Linc Amateur Radio Club-Storm Spotters 12 Lincoln Electric System

2 Emergency Comm 911 Center 12 Black Hills Energy

3 Lancaster County Engineer 13 Lancaster County Sheriff’s Office

3 Lincoln Parks & Rec 13 Lincoln Police Department

3 Lincoln Forestry 15 Nebraska National Guard



BOLD Planning



BOLD Planning
Dashboard



BOLD Planning

• The BOLD Planning Virtual Platform allows 
for updates and edits to the LEOP to ensure 
its contents are current.

• Controlled access grants those with a   
need to know ‘Viewer Only’ access.



Local 
Emergency 
Operations 

Plan

Questions?
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