STAFF MEETING MINUTES
LANCASTER COUNTY BOARD OF COMMISSIONERS
THURSDAY, JANUARY 9, 2020
COUNTY-CITY BUILDING
ROOM 113 - BILL LUXFORD STUDIO
8:30 A.M.
Commissioners Present: Sean Flowerday, Chair; Rick Vest, Vice Chair; Deb Schorr; Christa Yoakum
and Roma Amundson
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative
Officer; Dan Nolte, County Clerk; Cori Beattie, Deputy County Clerk; and Leslie Brestel, County Clerk’s
Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on
January 8, 2020.
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:31 a.m.
AGENDA ITEM
1.

APPROVAL OF STAFF MEETING MINUTES FOR DECEMBER 19, 2019

MOTION: Vest moved and Schorr seconded approval of the December 19, 2019 Staff Meeting
minutes. Schorr, Amundson, Vest, Flowerday and Yoakum voted yes. Motion carried 5-0.
2.

LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates LLC

Kohout and Miller discussed the first days of the 2020 Legislative session and reviewed the Board’s
priorities (Exhibit A). Among the bills introduced were allowing counties with a population of over
150,000 to appoint the county engineer, training for county treasurers, and the Tax Equalization and
Review Commission (TERC) process. The first hearings are scheduled for Tuesday, January 21.
Regarding the appointment of county engineers, Eagan said there is an Attorney General opinion and
case law that states an elected official position cannot be eliminated without a vote of the people.
Pertaining to the bill that is introduced as a result of LR183 (Interim study to examine whether
continuity of care and safety for individuals and the public can be enhanced by allowing mental
health providers to coordinate with law enforcement), Schorr stressed the importance of making sure
Community Corrections is included in the definition of a criminal justice agency, and that the use of
the bill would be broader than handgun permits.
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CHIEF ADMINISTRATIVE OFFICER REPORT
C.

Saline Wetlands Coalition (Email from Mike DeKalb)

Eagan reviewed the email (see agenda packet) and added the Board had previously decided not to
join the Saline Wetlands Coalition, which includes $10,000 in funds to the coalition. Flowerday added
the Coalition wanted to use the funds for existing current staff positions. Pam Dingman, County
Engineer, said the County could vacate certain roads back to wetlands.
It was the consensus of the Board to respond to Mike DeKalb explaining the previous Board and
Coalition interactions.
D.

Chief Deputy Elected Official Salaries

It was the consensus of the Board to move the item to a Tuesday meeting (see agenda packet).
3.

EXECUTIVE SESSION FOR LEGAL ADVICE AND PENDING LITIGATION – David Derbin,
Deputy County Attorney; Jen Holloway, Deputy County Attorney; Pam Dingman, Lancaster
County Engineer; Larry Legg, Assistant Engineer; Ron Bohaty, Road Maintenance
Superintendent; and Dan Zieg, Deputy County Attorney

MOTION: Schorr moved and Amundson seconded to enter Executive Session at 8:55 a.m. for the
purposes of receiving legal advice, pending litigation, and to protect the public interest.
The Chair said it has been moved and seconded that the Board enter Executive Session.
ROLL CALL: Schorr, Amundson, Vest, Flowerday and Yoakum voted yes. Motion carried 5-0.
The Chair restated the purpose for the Board entering Executive Session.
Schorr and Amundson exited the meeting.
MOTION: Vest moved and Yoakum seconded to exit Executive Session at 9:23 a.m. Vest,
Flowerday and Yoakum voted yes. Schorr and Amundson were absent. Motion carried 3-0.
BREAK
The meeting was recessed at 9:23 a.m. and reconvened at 9:30 a.m.
Schorr and Amundson returned to the meeting at 9:30 a.m.
MOTION: Amundson moved to exit Executive Session at 9:30 a.m.
Flowerday stated the Executive Session had already been exited.
Motion died for lack of a second.
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CHIEF ADMINISTRATIVE OFFICER REPORT
A.

Committee Assignments

Flowerday reviewed the committee assignments (see agenda packet) and suggested adding the
Pension Review Committee, Mutual Aid and the Realtor Association of Lincoln Legislative Committee.
Yoakum suggested adding the New Americans Task Force.
Eagan stated he needs to review the membership section of the Pension Review Committee.
After Board discussion, Flowerday will leave the Railroad Transportation Safety District (RTSD) and
Joint Budget Committee (JBC), Yoakum will attend the JBC and the New Americans Task Force,
Amundson will attend the RTSD and Realtor Association of Lincoln Legislative Committee (related to
her realtor career), and Schorr will attend the Mutual Aid Committee.
Regarding the Mutual Aid Committee (in addition to Schorr’s attendance) and Realtor Association of
Lincoln Legislative Committee (in addition to Amundson’s attendance), the Commissioners will rotate
their attendance at the meetings.
Ames will prepare the committee assignments list to be reviewed by the Board. The updated list will
be moved to a Tuesday meeting.
4.

JUVENILE PROBATION UPDATE ON TECHNICAL ASSISTANCE GRANT WITH RFK
NATIONAL RESOURCES CENTER FOR JUVENILE JUSTICE – Amoreena Brady; and Lori
Griggs, Chief Juvenile Probation Officer

Griggs and Brady reviewed the Juvenile Probation update (see agenda packet) stating the grant focus
is the implementation and the data. Brady noted a trauma screening will be developed and the postprobation assessment tool will be reviewed.
When asked for the caseload of families to staff member, Brady said for high risk youth there are 25
cases assigned to one staff member and 40 cases for youth with less risk.
Regarding the recidivism rate, Griggs stated the County has an average rate that can be impacted by
the risk rate of the youth. Brady added how recidivism is defined and how it is reported can lead to a
rate that may not be accurate.
5.

MONTHLY DISCUSSION WITH PLANNING DEPARTMENT – David Cary, Planning
Director

Cary reported on January 8, 2020, the Confined Animal Feeding Operations (CAFO) Text Amendment
19010 was heard and approved 9-0 with no final amendments. It was the consensus of the Board to
not have another briefing on the amendment and to schedule the CAFO text amendment hearing on
February 4.
Regarding the campground appeal that is currently scheduled for January 21, Schorr requested the
hearing be postponed until January 28.
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Cary noted the January 13 Lincoln City Council agenda will have both a public hearing for the
annexation of the Fletcher bridge right-of-way to the City of Lincoln. Additionally, there will be a
discussion on funding for the 2020 Complete Count Census Committee.
Cary said the Comprehensive Plan will be updated from 2040 to 2050 which a consultant, internal
and local staff will head. Additionally, a Community Committee for input throughout the County has
been formed. A more formal presentation on the update will be given to the Board later.
Yoakum reported that the Arnold Heights area is excited about the upcoming new high school which
they feel will bring new businesses and give them a deeper connection to the City of Lincoln.
6.

MONTHLY DISCUSSION WITH INFORMATION SERVICES – David Young, Chief
Information Officer

Young gave a PowerPoint presentation (Exhibit B). NOTE: Sensitive, confidential and/or proprietary
information was redacted in the copy of Exhibit B provided to the County Clerk’s Office. He said he
wants to create a policy regarding document retention and storage clean up.
Regarding the budget, Young stated the request will be $700,000 for security and $300,000 for
software licensing, with the cost to be split 65/35 City of Lincoln/Lancaster County. He proposed only
buying Office365 licenses. Open source systems will be researched by Information Services (IS).
7.

SALE OF HICKMAN AND BENNETT ENGINEERING SUBSTATIONS – Pam Dingman,
Lancaster County Engineer

Dingman stated the $60,000 appraisal for the Hickman substation was incorrect and has been
corrected to $6,000. The City of Hickman has offered $5,000 for the property. Schorr and
Amundson both felt the offer should be accepted. Eagan advised Dingman to work with the County
Attorney’s Office on completing the sale.
Regarding the Bennett substation, there has been interest in the property from both the Village of
Bennett and the Bennett Historical Society.
MOTION: Amundson moved and Vest seconded to authorize the County Engineer to work with the
Village of Bennett and the Bennett Historical Society to discuss options for the sale of the Bennett
substation. Schorr, Amundson, Vest, Flowerday and Yoakum voted yes. Motion carried 5-0.
8.

HPRM CONFERENCE REPORT AND SOFTWARE UPDATE – Kelly Lundgren, County Clerk
Records Administrator; and Brian Pillard, Records Coordinator

Lundgren reviewed the upcoming Hewlett Packard Records Management (HPRM) system software
upgrades, which include improved remote capability, search methods and email groups. The
upgrade will cost $21,900 which was included in the current year’s budget. The week of March 2, a
consultant will train select HPRM users on the upgrades. Departments will continue to be
encouraged to increase their use of the software.
Pillard added the HPRM system offers a standardized approach for records requests. Currently, the
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County uses a records request database that was developed and is currently maintained by
Information Services. He recommended determining the priorities for records requests and
determining what system would best meet those needs.
Amundson requested Pillard to bring various scenarios to the Board in the future.
Additionally, the new Records Administrator (Angela Zocholl) will start soon. Lundgren’s last day will
be March 20, 2020.
9.

(A) KENO PREVENTION FUND GRANT RECOMMENDATIONS; (B) KENO
PREVENTION BOARD APPOINTMENT (SUSAN TATUM); AND (C) VIOLENCE
AGAINST WOMEN ACT (VAWA) GRANT APPLICATION – Sara Hoyle, Human Services
Director
(A) Keno Prevention Fund Grant Recommendations

Hoyle reviewed the grant recommendations (see agenda packet), noting all funds were allocated.
The recommendations will be moved to a Tuesday agenda for Board action.
(C) Violence Against Women Act (VAWA) Grant Application
Hoyle presented the grant application (see agenda packet) and requested a signature from the Chair
(Exhibit C).
MOTION: Schorr moved and Amundson seconded to authorize the Chair to sign the VAWA grant
forms. Schorr, Amundson, Vest, Flowerday and Yoakum voted yes. Motion carried 5-0.
(B) Keno Prevention Board Appointment (Susan Tatum)
Hoyle stated Susan Tatum is interested in filling the open seat on the Keno Prevention Board.
It was the consensus of the Board for Tatum to be appointed at a Tuesday meeting.
10.

CHIEF ADMINISTRATIVE OFFICER REPORT
A. Committee Assignments

Item moved forward on agenda.
B. County Board Priorities
Flowerday reviewed the priorities list (see agenda packet). The Board will review the priorities and
submit a revised version for a Tuesday agenda.
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C. Saline Wetlands Coalition (Email from Mike DeKalb)
D. Chief Deputy Elected Official Salaries
Items C and D moved forward on agenda.
OTHER MEETINGS
Flowerday relayed messages from senators that, in the future, the Tri-County Breakfast should be
moved to a time later in the day.
11.

SCHEDULE OF BOARD MEMBER MEETINGS

Informational only.
12.

EMERGENCY ITEMS

There were no emergency items.
13.

ADJOURNMENT

MOTION: Schorr moved and Amundson seconded to adjourn at 11:31 a.m.
Regarding Chief Deputy salaries (see agenda packet, Item 10 D), Joe Nigro, Public Defender,
requested the salaries for Jennifer Houlden and Christopher Turner be equal.
Flowerday restated the motion to adjourn.
ROLL CALL: Schorr, Vest, Flowerday, Amundson and Yoakum voted yes. Motion carried 5-0.
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