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MEETING NOTICE MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

HUMAN RESOURCES CONFERENCE ROOM 
555 S. 10TH STREET, ROOM 302 
TUESDAY, JANUARY 14, 2020 

12:30 P.M. 
 

Commissioners Present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Deb Schorr, Christa Yoakum 
and Roma Amundson 
 
Facilitator: Doug McDaniel, Human Resources Director 
 
Others Present: Sara Hoyle, Human Services Director; Brad Johnson, Corrections Director; Dennis 
Meyer, Budget and Fiscal Director; Daisy Brayton, Human Resources Coordinator; Kerry Eagan, Chief 
Administrative Officer; Rob Ogden, Assessor/Register of Deeds; Leslie Brestel, County Clerk’s Office 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-City 
Building bulletin board and the Lancaster County, Nebraska web site and provided to the media on    
January 10, 2020. 
 
The location announcement of the Nebraska Open Meetings Act was given and the meeting was 
called to order at 12:42 p.m. 
 
The purpose of the meeting was to interview candidates for the position of Chief Administrative 
Officer. 
 
1) A. Orientation for Interview Panelists 
 
McDaniel reviewed the interviewing process and distributed the list of interview questions (Exhibit A).  
The questions were distributed as follows:   

• Flowerday - “What interests you most about this position and why do you feel you are the best 
candidate?” and “What is a development area, deficit, or a gap that you’ve had to overcome or 
improve in your career?  How was that identified, and what did you do to improve?” 

• Amundson -“Tell us what your experience is in either working with or developing a strategic 
plan for an organization and how you have either utilized it or believe it should be utilized.” 
and “Describe your supervision style, how it can be an asset and how it can be an obstacle.” 

• Schorr -“Describe a time when you had to introduce a new idea or project to other employees 
and had to obtain their buy-in.  How did you accomplish this?” and “What is your greatest 
professional achievement or most innovative improvement?” 

• Yoakum - “Tell us about your experiences in communicating with and working with a multi-
faceted board of directors.” and “Tell us about a time when you had too much to do, but not 
enough resources (this could include staffing, time, money).  How did you handle the 
pressure, overcome the deficit and/or achieve the goals?” 

• Vest - “Tell us about a time you had a difficult working relationship with a colleague.  What 
was the challenge, how did you address the situation and what did you learn from the 
experience?” and “What questions do you have for us?” 
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It was the consensus of the Board to begin the interviews at 12:55 p.m. 
 
2) A. Richard Hoppe 
 
Hoppe’s interview commenced at 12:55 p.m.  Hoppe distributed and reviewed a proposed County 
strategic plan (Exhibit B).  The panel fielded questions from the candidate. 
 
BREAK 
 
The meeting was recessed at 1:46 p.m. and reconvened at 1:57 p.m. 
 
3) A. Gary Greer 
 
Greer’s interview commenced at 1:58 p.m.  The panel fielded questions from the candidate. 
 
BREAK 
 
The meeting was recessed at 2:43 p.m. and reconvened at 2:57 p.m. 
 
4) A. Kelly DiMartino 
 
DiMartino’s interview commenced at 2:58 p.m.  The panel fielded questions from the candidate. 
 
BREAK 
 
The meeting was recessed at 3:40 p.m. and reconvened at 3:45 p.m. 
 
5) A. Interview Panelists Debrief 
 
The panel reviewed strengths and concerns of each candidate. 
 
McDaniel instructed the Board to email their rankings to him individually.  Johnson, Meyer and Hoyle 
were encouraged to send any additional thoughts and information by an individual email to each 
Commissioner and to McDaniel. 
 
The Board will meet on Thursday, January 16 at 7:30 a.m. in Room 302 for further discussion. 
 
There being no further business, the meeting was adjourned at 4:50 p.m. 
 
 

 
































































