
STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

ZOOM MEETING 
THURSDAY, APRIL 2, 2020 

VIEWING AVAILABLE VIA YOUTUBE 
8:30 A.M. 

 
 
Commissioners Present: Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson, Deb 
Schorr and Christa Yoakum 
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief 
Administrative Officer; and Dan Nolte, County Clerk 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-
City Building bulletin board and the Lancaster County, Nebraska web site and provided to the 
media on April 1, 2020. 
 
The Chair called the meeting to order at 8:38 a.m. and announced the Open Meetings Act is 
available at Neb. Rev. Stat. § 84-1401-1414. 
 
AGENDA ITEM 
 
1. APPROVAL OF STAFF MEETING MINUTES FOR MARCH 26, 2020 
 
MOTION: Schorr moved and Yoakum seconded approval of the March 26, 2020 Staff Meeting 
minutes.  Schorr, Amundson, Yoakum, Vest and Flowerday voted yes.  Motion carried 5-0. 
 
2. LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates 

LLC 
 

Kohout provided a weekly report noting the Legislature is in recess until further notice.  He is 
working with Douglas County to determine additional corrections costs related to the COVID-19 
crisis. Assistance was also provided from Brad Johnson, Corrections Director; Kim Etherton, 
Community Corrections Director; and Sheli Shindler, Youth Services Center Director. 
 
3. COVID-19 INSURANCE RELATED ISSUES – Sue Eckley, County Risk Manager; and 

Tom Champoux, UNICO President 
 

Eckley said there could be Worker’s Compensation claims filed by employees working from 
home during the pandemic.   

 
Champoux said this situation – Worker’s Compensation claims arising as employees telework - is 
new ground and claims will be investigated as they occur.  Regarding insurance carriers 
covering relocation expenses, it is not likely as the situation is not similar to the destruction of a 
building due to fire or natural disaster. 

 
Eckley and Champoux said that there will be a protocol for filing a Worker’s Compensation claim 
for those working from home. 



DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 
 
A. Lancaster County 2020 Priorities 

 
Amundson said she believes the Board should stay focused on their list of priorities and revisit 
them once the pandemic is over.  Ames noted the list the Board has is not the current list and 
that she will provide them with the updated version.  Regarding the 2020 Census, Flowerday 
noted Lancaster County has a 45% self-reporting rate as of April 1st which is higher than the 
State rate of 43%. 
 
4. HUMAN RESOURCES POLICY BULLETIN NO. 2020-2 (PANDEMIC LEAVE; 

EMERGENCY PAID SICK LEAVE; AND EMERGENCY FAMILY AND MECICAL LEAVE 
EXPANSION) – Kristy Bauer, Deputy County Attorney; David Derbin, Deputy County 
Attorney; and Doug McDaniel, Human Reslurces Director 
 

Bauer explained that the new bulletin mirrors the federal regulations which went into effect on 
April 1.  Leave previously granted by the County to 19 employees will not be impacted.  She 
noted that new employees only have to be employed and working 30 days before they qualify 
for the leave.  Bauer added that the Board can exempt certain workers from the leave policy.  

 
Sheriff Terry Wagner expressed concern that if his staff is covered under this policy, it could 
result in up to 12 weeks of leave per person making it very challenging for the office to 
accomplish essential duties. 

 
Flowerday asked if the Board wants to leave the policy as is, with it ending March 31st, or if they 
want to provide an additional 80 hours of coverage.  Currently only the 19 employees who used 
the pandemic leave during March are eligible for up to 240 hours of leave with the federal policy 
that became effective April 1st. 

 
Eagan reviewed responses from various department heads regarding their concerns with the 
policy (Exhibit 1).  He noted Brad Johnson, Corrections Director, Scott Etherton, Mental Health 
Crisis Center Director, and Sheli Shindler, Youth Services Center Director, all expressed concerns 
about expanding the number of leave hours and the impact that would have on staffing levels.  
James Davidsaver did not have concerns as his staff can work remotely and volunteers are 
available to assist.  

 
The consensus of the Board was to exempt first responders from coverage under the updated 
policy. 

 
Bauer said the policy will be discussed by the County Personnel Policy Board on Monday and, if 
approved, it will be on the County Board agenda for action on Tuesday.  
 
5. BREAK 
 
The meeting was recessed at 10:10 a.m. and reconvened at 10:17 a.m. 
 
6. COVID-19 UPDATE AND RESPONSE 

 



Eagan noted the challenges of citizens being able to speak to the County Board when meetings 
are conducted by Zoom.  He said allowing public comment is not a requirement for each 
meeting. A room with a screen for viewing the meeting as well as a copy of the agenda and 
items under consideration must also be made available for public inspection. 
 

A. Resolution No. R-20-0018, Amending resolution No. R-20-0016, to 
Authorize the County Board to Suspend Public Speaking at County Board 
Meetings During a Declared Emergency 

 
A redlined copy of the document was previously distributed (Exhibit 2). 
 
MOTION:  Schorr moved and Amundson seconded approval of Resolution No. R-20-0018. Vest, 
Schorr, Amundson, Yoakum and Flowerday voted yes. Motion carried 5-0. 
 

B. Resolution No. R-20-0019, Suspending Public Speaking at County Board 
Meetings During the COVID-19 Emergency Pursuant to Resoltuion R-20-
0018 
 

MOTION:  Schorr moved and Vest seconded approval of Resolution No. R-20-0019. Yoakum, 
Vest, Schorr, Amundson and Flowerday voted yes. Motion carried 5-0. 
 

C. County Board Representation at Incident Command Meetings 
 

Flowerday and Ames have been attending the daily 8:00 a.m. meetings which are coordinated 
by Lincoln Fire and Rescue.  Representatives from the Sheriff’s Office and County Corrections 
also attend. 
 
For the 9:00 a.m. meeting, it was the consensus that Ames should represent the Board. 
 
Schorr asked if an appeal process should be created for any emergency leave issues that might 
arise. Eagan said those would be handled by the Personnel Policy Review Board. 
 
Flowerday informed the Board that he has been contacting departments and agencies on 
Fridays to find out what needs they may have during the pandemic. 
 
7. DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Lancaster County 2020 Priorities  
 
Item moved forward on agenda. 
 
8. SCHEDULE OF BOARD MEMBER MEETINGS 
 
Informational only.  
 
9. EMERGENCY ITEMS 

 
There were no emergency items. 
 



10. ADJOURNMENT 
 

MOTION:  Schorr moved and Amundson seconded to adjourn the meeting at 10:45 a.m.  
Yoakum, Vest, Schorr, Amundson and Flowerday voted yes.  Motion carried 5-0. 
 

 
 








































