STAFF MEETING MINUTES
LANCASTER COUNTY BOARD OF COMMISSIONERS
ZOOM MEETING
THURSDAY, APRIL 30, 2020
VIEWING AVAILABLE VIA YOUTUBE
8:30 A.M.
Commissioners Present: Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson, Deb
Schorr and Christa Yoakum
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief
Administrative Officer; and Leslie Brestel, County Clerk

Advance public notice of the Board of Commissioners Staff Meeting was posted on the CountyCity Building bulletin board and the Lancaster County, Nebraska web site and provided to the
media on April 29, 2020.
The Chair called the meeting to order at 8:32 a.m. and announced the Open Meetings Act is
available at Neb. Rev. Stat. § 84-1401-1414.
AGENDA ITEM
1.

APPROVAL OF STAFF MEETING MINUTES FOR APRIL 23, 2020

MOTION: Amundson moved and Vest seconded approval of the April 23, 2020 Staff Meeting
minutes. Schorr, Amundson, Yoakum, Vest and Flowerday voted yes. Motion carried 5-0.
2.

LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates
LLC

Kohout and Miller reviewed the weekly legislative update (Exhibit 1).
Regarding the impact of the COVID 19 pandemic and its effect on the economy, Kohout stated
data should be available in late-July, including sales tax certification numbers and income tax
delays. He added the Appropriations Committee will want to know as much as possible to make
good budget decisions.
Additionally, the CARES Act dollars and guidance have been provided and there were briefings
for senators about the Act.
Kohout clarified the Board of Equalization in-person hearings for property valuation protests are
required for counties with a population over 150,000, which currently includes Douglas and
Lancaster counties. Both counties are concerned about the health and safety of all involved in
the protest process.
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Beattie confirmed the IBEW building (1409 Old Farm Road, Lincoln, Nebraska) will be used for
in person property protest hearings.
3.

COUNTY CLERK CENTRALIZED PAYROLL STAFFING NEEDS – Cori Beattie, Chief
Deputy County Clerk; Kevin Nelson, Accounting Operations Manager; and Dennis Meyer,
Budget and Fiscal Officer

Dan Nolte, County Clerk, requested the Board’s approval to hire three new payroll positions
within the Clerk’s Office to coincide with the new centralized payroll system. These positions
would be phased in, with one position beginning in July with the other two in August or
September.
MOTION: Amundson moved and Schorr seconded to authorize the County Clerk’s Office to
move forward with the hiring process.
Schorr asked if there was physical space for the employees. Nolte answered there is space for
one employee, with the intent of using temporary space for the others while the Clerk’s office is
remodeled.
Meyer stated with the centralization of payroll, there needs to be more help in the Clerk’s office
prior to the October release date of the new payroll system. The monetary savings of three
employees will not be seen up front; however, with the centralization of payroll, there will be
savings of employee time and duties within the other departments.
Schorr stated she felt with the move to a centralized payroll system, the question of savings on
full-time equivalents (FTEs) should be asked to each of the departments during budget
discussions.
Amundson stated this could eliminate some inconsistencies with how various procedures are
performed. Meyer added the new system will place more responsibilities on the employees and
supervisors.
Vest said the point of efficiencies is to make processes easier to be accomplished, less time
consuming and less costly. At this point, the modernization of the payroll system is leading to
an increase in employee costs. Nolte stated, while that is true, these new employees will be
experienced and trained specifically in payroll duties as opposed to payroll being a small portion
of their existing duties.
Schorr asked if all three employees were necessary. Nolte and Kevin Nelson, Accounting
Operations Manager, answered all three positions are necessary to ensure payroll deadlines are
met.
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Amundson inquired about the initial investment of the new payroll system. Meyer said the
implementation has been going across multiple years and has cost approximately $1,000,000.
He noted the City is also moving to the same system.
Amundson called the question.
ROLL CALL: Yoakum, Vest, Schorr, Amundson and Flowerday voted yes. Motion carried 5-0.
CHIEF ADMINISTRATIVE OFFICER REPORT
A.

Salary Request for New Bailiff for Judge Elise White ($66,904 for Sarah
Aksamit)

Eagan reviewed the salary request (see agenda packet).
It was the consensus of the Board to move this item to a Tuesday agenda.
DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT
A.

Lancaster County 2020 Priorities

Schorr said under the Mutual Aid Committee priority, responders are required to have a certain
number of training hours per month and will be using the City-County Zoom license to help
meet the requirement.
Regarding the annual report, the OpenGov software has that capability built in. The Board was
supportive of using that technology this year.
Flowerday stated solar regulations will be presented to the Planning Commission on June 10th
and will come to the Board in mid-June.
DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED
A.

Visitors Promotion Advisory Committee – Amundson

Amundson said the extension of two committee member terms and hotel attendance were
discussed. Additionally, Visitor Improvement Fund grants will be suspended through 2020.
The National High School Rodeo Finals and National Quarter Horse show will be continuing as
planned. The Family Motor coach event has been cancelled. The Lancaster Event Center is a
payroll protection loan recipient.
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4.

(A) ADDITIONAL APPROPRIATIONS LETTER; AND (B) MOTOCROSS
FINANCIALS – Dennis Meyer, Budget and Fiscal Officer
(A)

ADDITIONAL APPROPRIATIONS LETTER

Meyer reviewed the additional appropriations memo (see agenda packet). He highlighted
Resolution R-20-0015, the approximately $2,000,000 set aside for the Election Commissioner,
General Assistance and General Fund County Court budgets, whereby he anticipates more of
the $2,000,000 being used this year than in previous years.
Additionally, Meyer noted he is compiling budget numbers for the Nebraska Association of
County Officials (NACO).
It was the consensus of the Board for Meyer to distribute the memo by email.
(B)

MOTOCROSS FINANCIALS

Meyer reviewed the Motocross financials (see agenda packet).
When asked how many operating days there should be, Meyer stated the grant requires the
facility to be open to the public, though he felt an economical number of operating days would
be around 100.
BREAK
The meeting was recessed at 9:28 a.m. and reconvened at 9:46 a.m.
5.

INFORMATION SERVICES COST ALLOCATION AND BUDGET – David Young, Chief
Information Officer; and Dennis Meyer, Budget and Fiscal Officer

Young shared his presentation (Exhibit 2). The new firewall will be installed tonight or
tomorrow night. He noted his team has met with almost every County department to discuss
the changes in budget modeling and has received supportive comments. The driver for the
budget is the number of employees.
When asked about the timeframe for the Microsoft 365 licensing, Young said the goal is for
every employee to have a Microsoft 365 license within 6 months of the signed agreement with
Microsoft. He added Microsoft is offering 6 months of free virtual training on Microsoft Teams
for all employees who have more than just an email account.
6.

BREAK

Moved forward in the meeting.
Page 4 of 11

7.

DEPARTMENT BUDGET HEARINGS – Dennis Meyer, Budget and Fiscal Officer

Meyer stated the County is using OpenGov for the budget discussions. The transparency portal
is open to the public. He noted the salary and benefit numbers are based on the input from the
OpenGov workforce module. This next fiscal year there are four union contracts in effect
through 2021. There will be a report available which will include cost of living numbers.
Some departments will have various increases and decreases to their Information Services
budgets. It should help departments review their equipment and see what changes they may
want to consider to be better financial stewards.
The implementation of the payroll system does make a difference to department budgets. The
Human Resources time tracking module goes into effect mid-June. Electronic-based trainings
will take place prior to the module going live. Additionally, as other modules go live, there will
be training available. A completed tracking system for employees is being investigated.
Vest suggested including a frequently asked questions (FAQ) link to training videos.
Meyer demonstrated how to use the Financial Transparency Portal on the County’s website.
A.

Budget and Fiscal

Meyer stated the expenses are increasing 8.34% and revenues are increasing 12.44% (see
agenda packet and Exhibit 3). He added the majority of the expense increase is due to health
insurance increases.
Meyer said he will ask each department if COVID-19 is driving their budget, and if so, is it
driving the budget requests?
Regarding future upgrades, JDE will need to be updated in the future. Meyer noted he is in
conversations with Oracle to determine the next move.
B.

County Board

Meyer stated the expenses are strictly for salaries and benefits, and they are increasing 4.26%
(see agenda packet and Exhibit 4).
C.

Veterans Services – Rick Ringlein, Veterans Service Officer

Meyer stated the budgets are the same because he is waiting to see the fiscal year-end fund
balance (see agenda packet and Exhibit 5). Current expenditures from this fund are
approximately $3,500 because there are various other primary fund sources for veterans. He
added he is planning on transferring $5,000 instead of $10,000 from the General Fund to the
Veterans’ Aid fund.
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Ringlein said COVID-19 is not affecting the funds at all as there are other funding sources
available for people, and, unless something drastically changes at the State or federal level, he
anticipates no changes. He added different support groups have supplied gift cards for
veterans. He did note he is requesting approximately $4,800 in additional appropriations for
both salaries and veterans’ grave emblems.
Regarding the Vet Service (8030) budget, the expenses are increasing 7.16% (see agenda
packet and Exhibit 6). He is anticipating an employee resignation at the end of the fiscal year
and also a retirement at the end of the calendar year. Additionally, the Information Services
charges have increased from the previous fiscal year.
Ringlein noted many paper files have been digitalized and he will have surplus cabinets.
ACTION ITEM
A.

Contract with Kubert Appraisal Group, in the amount of $6,400 for
appraisal services at N. 14th & Arbor Rd. And N. 14th & McKelvie Rd.
(County Culvert Project 19-09 F-78 & F-82).

MOTION: Schorr moved and Amundson seconded to move forward with the appraisal
agreement.
Pam Dingman, County Engineer, stated these appraisals will be the beginning of the eminent
domain process for various pieces of land that the County has had difficulty acquiring.
ROLL CALL: Yoakum, Vest, Schorr, Amundson and Flowerday voted yes. Motion carried 5-0.
8.

LANCASTER COUNTY VISITORS IMPROVEMENT COMMITTEE (VPC)
RECOMMENDATIONS – Becky Perret, VPC Chair; and Jeff Maul, Convention & Visitors
Bureau Executive Director
A.

Extend Terms of Becky Perret and Roland Morgan through December 31,
2020 (Requires waiver of VPC Guidelines)

Maul stated the intent in recommending a continuation of terms for Becky Perret and Roland
Morgan is to create some consistency during this challenging time. He noted the request to the
Board is to waive the VPC bylaws and keep Perrett and Morgan on the committee.
It was the consensus of the Board to roll the item to a Tuesday agenda.
B.

Additional Four-Year Term for Jeff Cunningham

Perret said the VPC voted to renew Jeff Cunningham for a second term on the committee
through May 2024 (see agenda packet). Eagan added this would also roll to a Tuesday.
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C.

Suspend Improvement Fund Grant Program until December 31, 2020

Perret said the VPC proposed to suspend any new improvement fund grants through December
31, 2020. Eagan specified there are outstanding loans previously approved that would need to
be paid and suggested drafting a resolution for the suspension decision.
Maul stated one grant application was considered during this cycle, and that applicant will seek
other funding sources. He supported freezing the funds for the time being as it is in the best
interest of all parties to be able to keep tourism moving forward. He noted he anticipated
significant cuts to the VPC budget request to be presented to the Board in June.
Schorr asked Maul if he has had conversations with any of the temporarily closed hotels
regarding plans for reopening. Maul said the Cornhusker, the Graduate and the Kindler have all
temporarily closed. Some hotels have applied for CARES Act funding. He added he has been
informed of occupancy rates between 10-55%. The construction industry, air travel staff and
rail staff have contributed to the overnight occupancy rates.
9.

TRAFFIC DEVICES ASSOCIATED WITH SOUTH BELTWAY – Pam Dingman, County
Engineer

Larry Legg, Assistant County Engineer, was available for the discussion.
Legg reviewed the traffic engineering study, closure plans and detour for South 68th Street
(Exhibits 3-5). The closure is estimated to be from May to December, 2020. He added there
are some businesses and farmland that would be affected by the detour.
Terry Wagner, County Sheriff, expressed concern about construction signage for westbound
traffic on Saltillo Road. Legg stated the speed limit was lowered to 50 mph. Amundson
suggested adding a Stop Ahead sign at the crest of the hill. Dingman stated the Engineering
Department would consider additional safety measures.
10.

COVID-19 UPDATE AND RESPONSE
A.

Temperature Checks

Ames stated the City and various County divisions have implemented temperature checks as a
safety measure for employees and the public.
Wagner said an infrared temperature camera is being considered for the Hall of Justice when
people enter the building. He felt it would be a good way to avoid personal contact while taking
measures to maintain a safe business environment. Jerry Witte, Deputy Sheriff Captain,
explained how infrared technology works, and how the machine would connect with the CityCounty network. The machines being considered would cost $16,000 for the Hall of Justice and
$10,000 for the City-County building.
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When asked how accurate the temperature readings are, Witte answered it is plus or minus one
degree, though, it is usually less than .5 of a degree.
Amundson requested a warranty check on the machines.
Flowerday inquired about the legal implications of this technology use. Witte said it can be
used in screening processes. There is some concern about the possibility of violating HIPAA.
Additionally, the Nebraska Supreme Court has issued orders on how to reschedule court
appearances due to COVID-19 symptoms.
Schorr thought this technology should be focused on all County-owned buildings. Witte stated
he was focusing on locations that he is mandated to provide security or if there is an interlocal
agreement. Wagner added, while other buildings are taking additional measures with
employees taking temperatures, the volume of people entering those buildings is far less than
the amount of people in the Hall of Justice.
Ames noted any temperature check technology would need to go through the Public Building
Commission.
COVID-19 UPDATE AND RESPONSE
Pat Lopez, Interim Lancaster County Health Director, said guidelines for best practices on
reopening the community are available on the Health Department’s website and they are asking
for public input.
There are currently 230 COVID-19 cases in the County and they are expected to increase. The
community is receiving 150 tests per day, which allows for a higher volume of testing than
previous weeks. Currently, the medical capacity for those ill is sufficient. Additionally, face
coverings and gowns are being received from various community organizations and
decontamination sites are being used.
RETURNING TO TEMPERATURE CHECKS
It was the consensus of the Board for the Sheriff’s Office to research the temperature
technology costs and make a recommendation to the Board.
B.

Purchase of Counter Screens / Plexiglass Dividers

Ames reviewed information on plexiglass dividers to be used in County offices to promote public
and employee safety. Kerin Petersen, Facilities and Properties Director, stated her department
is willing to help with the installation of any materials. Cori Beattie, Deputy County Clerk,
clarified the price for the plexiglass dividers is $57.40 each per dozen ordered.
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The Board directed Ames to connect with the departments to see how many dividers would
need to be ordered.
C.

FMLA Discussion

Ames said the initial understanding of the County’s Emergency Medical Leave is that it was
separate from FMLA leave; however, the federal guidelines indicate that this leave will be
counted as part of FMLA hours.
Ames said the discussion needs to be reframed with directors.
It was the consensus of the Board to have further conversations at a Tuesday meeting.
11.

ACTION ITEM
A. Contract with Kubert Appraisal Group, in the amount of $6,400 for
appraisal services at N. 14th & Arbor Rd. And N. 14th & McKelvie Rd.
(County Culvert Project 19-09 F-78 & F-82).

12.

CHIEF ADMINISTRATIVE OFFICER REPORT
A. Salary Request for New Bailiff for Judge Elise White ($66,904 for Sarah
Aksamit)

13.

DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT
A. Lancaster County 2020 Priorities

14.

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED
A. Visitors Promotion Advisory Committee – Amundson

Items 11-14 moved forward on agenda.
15.

EMERGENCY ITEMS

There were no emergency items.
16.

NOON TO 1:00 P.M. - RECESS

The meeting was recessed at 12:09 p.m. and reconvened at 1:12 p.m.
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17.

CHIEF ADMINISTRATIVE OFFICER INTERVIEWS

Chad Thies, Zelle Human Resources Solutions President, was available for the interviews.
Thies distributed questions each of the candidates would be asked (Exhibit 6).
The questions were distributed as follows:
• Amundson – “In considering your management style, do you find it most effective to have one
style and approach that you apply to each person? Or do you adjust your approach based on
the individual?” and “Provide details to us on a time where you led a strategic planning session
or a SWOT analysis” and “Tell me how you would delegate authority and what changes you
would immediately make within the County. Do you find it easy or difficult to delegate?”
• Schorr -“What is the most challenging personnel issue you’ve had to deal with and how did
you handle it?” and “What steps would you take to be sure the employees of Lancaster County
and its residents know who you are?” and “What experience have you had creating buy-in?
How would you go about creating buy-in amongst the board and the people you will serve?”
and “What’s the last thing you do when you leave work?”
• Flowerday – “When managing people, do you focus more on trying to help maximize their
strengths or coach to tehri weaknesses?” and “What value do you put on relationships” How do
you develop trust?” and How do you analyze and work-through complex problems?” and “As
you read the CAO job description, tell us one thing you specifically liked about this opportunity.
Tell us one thing you were apprehensive about.”
• Vest - “How do you deal with conflict?” and “Explain to us how you accomplish a goal” and
“As the CAO you will represent the board in relationship s with a number of department heads,
some elected and some appointed. If you were asked to deal with a department head who was
not complying with the expectations of the board, how would you handle the difference in
perspective? Is there a situation in your past that is similar? What happened?”
• Yoakum – “What does it mean for you to have a commitment to diversity? How have you
demonstrated that commitment and how would you see yourself demonstrating that in the
Chief Administrative Officer role?” and “Would you bend the truth to make a decision go in your
favor?” and “Is it easy for you to manage a lot of things at one time?”
Interviews for the Chief Administrative Officers began at 1:14 p.m.
Silas Clarke’s interview commenced at 1:14 p.m. The panel fielded questions from the
candidate.
Amundson exited the meeting at 2:00 p.m. and returned at 2:02 p.m.
Ann Ames’ interview commenced at 2:02 p.m. The panel fielded questions from the candidate.
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Flowerday and Vest exited the meeting at 2:39 p.m.
Yoakum and Amundson exited at 2:41 p.m.
Amundson and Vest returned at 2:49 p.m.
Vest and Flowerday returned at 2:51 p.m. and 2:53 p.m., respectively.
Carl Eskridge’s interview commenced at 2:55 p.m. The panel fielded questions from the
candidate.
Vest and Amundson exited the meeting at 3:56 p.m. and returned at 4:00 p.m.
David Derbin’s interview commenced at 4:01 p.m. The panel fielded questions from the
candidate.
The panel reviewed strengths and concerns of each candidate.
MOTION: Amundson moved and Yoakum seconded to authorize Zelle to extend the CAO
position to David Derbin.
It was the consensus of the Board for a salary of $125,000 be the starting point for
negotiations.
ROLL CALL: Yoakum, Vest, Schorr, Amundson and Flowerday voted yes. Motion carried 5-0.
Schorr expressed her appreciation to the Board for their support in continuing the CAO search
process longer than expected.
18.

ADJOURNMENT

MOTION: Schorr moved and Amundson seconded to adjourn the meeting at 5:23 p.m.
Yoakum, Vest, Schorr, Amundson and Flowerday voted yes. Motion carried 5-0.
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