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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

ZOOM MEETING 
THURSDAY, MAY 28, 2020 

VIEWING AVAILABLE VIA YOUTUBE 
8:30 A.M. 

 
Commissioners Present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson, Deb 
Schorr and Christa Yoakum 
 
Others Present:  Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief 
Administrative Officer; and Dan Nolte, County Clerk 

 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-
City Building bulletin board and the Lancaster County, Nebraska web site and provided to the 
media on May 27, 2020. 

 
The Chair called the meeting to order at 8:35 a.m. and announced the Open Meetings Act is 
available at Neb. Rev. Stat. § 84-1401-1414. 

 
AGENDA ITEM 
 
1. APPROVAL OF STAFF MEETING MINUTES FOR MAY 21, 2020 
 

MOTION:  Amundson moved and Yoakum seconded approval of the May 21, 2020 Staff 
Meeting minutes. Amundson, Yoakum, Vest and Flowerday voted yes. Schorr was absent. 
Motion carried 4-0. 

 
2. LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES 

Associates LLC   
 

The weekly legislative report (Exhibit 1) and State of Nebraska Federal COVID-19 Supplemental 
Appropriations (Exhibit 2) were disseminated prior to the meeting. 
 
Miller discussed Governor Ricketts’ Thursday news conference at which he stated that counties 
must be open by June 8th in order to receive reimbursement for COVID-related expenses. 
Amundson clarified that the date had been moved to June 15th after the Nebraska Association 
of County Officials (NACO) discussed logistical challenges of the earlier reopen date with the 
Governor’s office. 
 
Cares Act funding was estimated to be as follows: $180,000,000 for state and local 
governments, $100,000,000 for counties and cities, $392,000,000 for businesses, $427,000,000 
for the unemployment trust fund and $85,000,000 for Health and Human Services. 
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The consensus of the Board was to send a letter to Governor Ricketts requesting an extension 
of the reopening date due to concerns about the availability of necessary supplies.   
 
Kohout stated safety precautions are being developed for the legislative chamber in preparation 
of that body reconvening in July.  He said revenue from income and sales taxes will be released 
soon.  It is expected that sales tax collections will be down due to COVID-19. 
 

3. CONTRACT WITH COLLEGE OF LAW CHILDREN’S JUSTICE CLINIC FOR 
GUARDIAN AT LITEM AND JUVENILE JUSTICE APPOINTMENTS – Michelle 
Paxton, Children’s Justice Clinic Director; and David Derbin, Deputy County Attorney 

 
Paxton discussed an amendment to the current contract that provides law school students to 
assist with guardian ad litem for children in need of representation. She noted, in many cases, 
the children have been abused and/or neglected.  Judges are supportive of the clinic as they 
have been receiving good information from the law students. The amendment will contain 
terms similar to those in the current contract.  
 
Derbin said the amendment will be on the June 2nd County Board of Commissioners meeting 
agenda for action. 

 
4. CORONAVIRUS EMERGENCY SUPPLEMENTAL FUNDING – Sara Hoyle, Human 

Services Director 
 
Schorr joined the meeting at 9:02 a.m. 
 
Hoyle said she is requesting an additional $300,000 for reimbursement for items sought by 
offices due to the COVID-19 pandemic. The items are to provide protection for the staff and 
public in various offices, as well as to better serve clients.  
 

ACTION ITEM 
 

A. Third Amendment to County Contract C-19-0243 with Great Plains 
Appraisal Company for Referee Coordinator Services 
 

MOTION:  Schorr moved and Yoakum seconded approval of the amendment. Vest, Schorr, 
Amundson, Yoakum and Flowerday voted yes. Motion carried 5-0. 
 

DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Lancaster County 2020 Priorities 
 

There were no updates to report. 
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 DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. District Energy Corporation (DEC) Meeting – Flowerday/Schorr 
 

Schorr said the DEC has reduced staffing at sites for employee safety during the pandemic. She 
noted that due to COVID-19, some maintenance and projects have been delayed.  In the 
future, there will be an update on the legal status of the DEC regarding possible conflicts of 
interest by those serving on both the County Board and the DEC.   
 
Eagan noted there is an Attorney General’s opinion on the subject. 
 
Additionally, the upcoming DEC conference has been cancelled. 
 

5. CABLE TELEVISION COSTS – David Young, Chief Information Officer 
 

Young said due to Federal Communications Commission (FCC) changes, the cable franchise 
serving City of Lincoln and Lancaster County facilities will no longer be required to provide this 
service at no cost.  The City is currently in litigation with the FCC.  Allo will provide cable 
services at no cost but it is the responsibility of the City and County to pay for fiber installation.  
He noted the City has reduced 110 cable connections to six in order to reduce costs. 

 
Young added much of the content provided by cable can be streamed via the Internet. Several 
places, including the Youth Services Center and Aging Services, may want to continue with 
cable service.  Schorr and Amundson said since cable service has a fiscal impact, they want to 
determine the number of connections the County has and which ones can be removed. 
 

6. DEPARTMENT BUDGET HEARINGS – Dennis Meyer, Budget and Fiscal Officer 
 

A. Human Services/General Assistance (801, 804, 837) – Sara Hoyle, Human 
Services Director 
 

The Human Services/General Assistance budget as seen on OpenGov was reviewed (Exhibit 3). 
   
Hoyle said General Assistance (GA) will not need additional funds for the remainder of the fiscal 
as $300,000 was previously transferred.   
 
Hoyle explained that the reduction in the GA budget for next fiscal year is due to Medicaid 
expansion.  She said the 68% decrease in GA operations is the result of Medicaid expansion. 
Two staff members have been notified that their positions are being eliminated.  Hoyle said one 
of them will become an accounting specialist in the Human Services Department.  This change 
will also reduce the amount of office space needed. 
 
Hoyle said Human Services will not need additional funds this fiscal year. She noted the 
$901,000 budget request reflects a 13.5% increase.  This budget is split with the City. Some of 
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the increase is due to costs related to Information Services and UNL Juvenile Justice data 
collection. 
 

B. Juvenile Court (623) –Theresa Emmert, Juvenile Court Administrator and Judge 
Heideman 

 
The Juvenile Court budget as seen on OpenGov was reviewed (Exhibit 4). 
 
Emmert said no additional funds are needed for the remainder of the current fiscal year.  She 
noted that attorney costs are lower than anticipated which is the result of fewer cases being 
filed due to the pandemic.  Judge Heideman noted that the pandemic had only delayed the 
number of cases being filed.  
 
There is a 4.5% increase in their budget request as they anticipate an increase in attorney fees 
for abuse and neglect cases. 
 
Judge Heideman said there has been a decline in hotline calls from Lincoln Public Schools since 
they been closed for classes.  However, other calls have increased. 
 
Information Services cost increases are reflected in their budget request. They are also 
requesting a new desk top computer and a new laptop computer to replace older equipment.   
 
Judge Heideman said that they are anticipating renovation and updates to courtrooms 41, 42 
and 43 possibly in fiscal year 2023. He said no changes have been made to them since their 
construction and they lack proper ingress and egress. 
 

C. Community Corrections (676) – Kim Etherton, Community Corrections Director 
 
The Community Corrections budget as seen on OpenGov was reviewed (Exhibit 5). 
 
Etherton said they will not require additional funds for the remainder of the budget year.  She 
explained that part of the increase in their budget request over the previous year is due to 
Information Services costs. She said new personnel expenses will be grant reimbursed. 
 
Adjustments have been made to drug testing in an attempt to keep expenses down.  In 
response to a question from Meyer, Etherton said revenue is down due to COVID-19. She said 
the number of STOP classes being reimbursed has dropped due to fewer tickets being written. 
 
It was noted that Diversion Services fees are also declining as some offenses are not being 
charged, which has resulted in fewer fees being paid by participants.  
 
There may be grant funds to cover the cost for two new positions related to the Re-entry 
Enhancement Project.  COVID-related equipment, including I-Pads, may also be reimbursed. 
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7. BREAK 
 
A break was taken from 10:14 a.m. to 10:30 a.m. 
 

8. ADDITIONAL APPROPRIATIONS – Dennis Meyer, Budget and Fiscal Officer 
 
Meyer said the June 9th County Board agenda will include a $3.4 million transfer into the County 
Engineer’s budget.  On June 2nd, there will be a resolution to transfer $961,245 to various 
County agencies.  Meyer confirmed that there will be funds reimbursing election expenses for 
the Lincoln Public School bond election held earlier this year.  He also noted that there is a 
$550,000 increase for the Corrections Department due to overtime costs and medical expenses. 
 
Flowerday asked if there was a reduced cost at Corrections corresponding to a declining jail 
population.  Meyer said that did not occur due to higher medical costs.  
 

9. COVID-19 UPDATE AND RESPONSE  
 

A. In-Person County Board Meetings 
 

Flowerday said in person County Board meetings would need to resume on June 16th per the 
Governor’s directive for courthouses to reopen to the public. 
 
Kerin Peterson, Facilities and Properties Director, noted that they will need an hour between 
meetings to disinfect meeting rooms.  She said this includes courtrooms but not individual 
offices.  It was estimated that plexiglass products will be delivered in the next 14-16 days. 

 
Scott Holmes, Environmental Health Manager, Lincoln-Lancaster County Health Department 
(LLCHD), said the Health Department does not recommend spraying disinfectant in the air.  
Peterson will continue to discuss these plans with the LLCHD.   
 
Pat Lopez, Interim Health Director, noted that the LLCHD has remained open throughout the 
pandemic and that it is important to have the proper cleaning products and tools available. 

 
Jerry Witte, Deputy County Sheriff, informed the Board that the fleur machine, which will be 
used to take temperatures of those entering the Hall of Justice, will not be delivered for 8-10 
weeks. He said they are hopeful a nurse can be present in the future and that masks will be 
required for entry beginning May 29th. 

 
Lopez recommended that staff be trained on how to take temperatures and that her 
department can give guidance on how to operate safely. 

 
Witte said they are in a unique situation because if courts move offsite, requiring security 
personnel to take temperatures will be difficult.  He said nurses could be hired for $25 per hour 
which is less than the cost of security personnel. 
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Amundson requested reopening information from the courts and any changes that may incur 
costs for the County. Witte said at this point they are only exploring potential offsite locations. 

 
Todd Duncan, Chief Deputy Sheriff, said a jury term could cause 2,000 people a day to enter 
the Hall of Justice.  He estimated that number would be roughly 1,000 per day in June.  The 
Sheriff’s Office is already down one position and Duncan said it would be very difficult for them 
to take on temperature screenings. 
 
Lopez said due to HIPAA (Health Insurance Portability and Accountability Act), she would advise 
against performing further health assessments. She recommended signage encouraging people 
not to enter buildings if they have COVID symptoms. 

 
Yoakum expressed concern for potential violent behavior from people not wanting to be 
screened.  Witte said they are working to set up an area to prevent that from occurring. 
 
Flowerday asked that further discussion take place at the June 2nd County Board meeting. 
 
Rachel Garver, County Treasurer, wanted to discuss reopening issues facing the Treasurer’s 
Office but, due to technical problems, she was unable to participate.  
 
Dave Derbin, Deputy County Attorney, noted that the reopening working group will be meeting 
tomorrow. 

 
Flowerday requested that the City be included in coordinating the reopening. 
 

10. ACTION ITEMS 
 

A. Third Amendment to County Contract C-19-0243 with Great Plains 
Appraisal Company for Referee Coordinator Services 

 
Item moved forward on the agenda. 
 

11. DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Lancaster County 2020 Priorities 
 

Item moved forward on the agenda. 
 

12. DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. District Energy Corporation (DEC) Meeting – Flowerday/Schorr 
 

Item moved forward on the agenda.   
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B. SCHEDULE OF BOARD MEMBER MEETINGS 
 
Informational only. 
 

C. EMERGENCY ITEMS 
 
There were no emergency items. 
 

D. ADJOURNMENT 
 

MOTION:  Schorr moved and Vest seconded to adjourn the meeting at 11:32 a.m.  Schorr, 
Amundson, Yoakum, Vest and Flowerday voted yes. Motion carried 5-0. 
 
 

 


















































































