
MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

BUDGET MEETING 
COUNTY-CITY BUILDING, ROOM 112 

TUESDAY, JUNE 16, 2020 
10:00 A.M. 

 
Commissioners present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson; Deb Schorr; 
and Christa Yoakum 
 
Others present:   Kerry Eagan, Chief Administrative Officer; David Derbin, Chief Administrative Officer; 
Ann Ames, Deputy Chief Administrative Officer; Dennis Meyer, Budget and Fiscal Director; and Monét 
McCullen, County Clerk’s Office 
 
The meeting was called to order at 10:07 a.m., and the location of the Nebraska Open Meetings Act was 
announced. 
 
AGENDA ITEM 
 

1) DEPARTMENT BUDGET HEARINGS:  
 

A. Property Management (66, 51) 
 
Dennis Meyer, Budget and Fiscal Director, said Fund 66 is used for all County owned buildings (Exhibit 1) and 
there is a $63 difference between revenues and expenditures. The amount of rent collected for the County 
owned buildings is being placed back into salaries, benefits and some operating expenditures.  
 
Kerin Peterson, Property Management, discussed Fund 66 and noted the larger expense items are HVAC and 
boiler issues. Her budget will be around 22% less which ties into some Fund 51 capital improvements. Utilities 
are up about 2.13% from last year. Peterson also discussed salaries and benefits (Exhibit 2).   
 
Meyer said over the past few years, rent is covering expenditures and there has not been a need to transfer 
any general funds.    
 
Schorr asked about the impacts to the Property Management budget from the Youth Services Center (YSC). 
Meyer explained the rent is the same amount but the portion paid by the YSC has been reduced due to the 
Department of Health and Human Services (DHHS) covering a portion. 
 
Meyer provided information on the Building Fund – 51 (Exhibit 3). Peterson discussed maintenance services 
performed at the YSC, Motor Vehicles and two miscellaneous buildings. Meyer noted about $450,000 are 
allocated and he gave a brief overview of the revenues (see Exhibit 3). 
 
Peterson said she will be distributing the facilities study. The two most critical projects have started. Going into 
next year, the Election Commissioner has the most critical space needs. She added if the County Attorney 
brings on three additional attorneys that might trigger the first buildout of the 605 Building.  
 
Meyer asked how the budget would be impacted with a $1,200,000 to $2,000,000 buildout. Peterson stated 
there currently are funds in the 912 account. She noted every year her budget needs to start at $4,000,000. 
She said currently there is $6,000,000 in the account and she is finalizing the capital improvements.   
 
 
 



B. Public Defender (625) 
 
Meyer said there will need to be a few more adjustments to the current budget before the end of the fiscal year. 
Next year’s budget request is a little under $5,300,000, which is a 6.5% increase (Exhibit 4).  City revenues 
increased about 5%. 
 
Joe Nigro, Public Defender, said the current budget is anticipated to have approximately $1,600 remaining 
which will not be enough to cover the June Purchasing Card (P-Card) bill.  He noted the biggest driver in next 
year’s budget is the request for two new felony attorneys and salary increases. Nigro discussed various line 
item changes in the budget. He noted if one attorney is hired at mid-year, that would save the County money. 
The technology request includes a laptop and docking station which will better accommodate teleworking.  
 

C. Clerk of the District Court (621, 627, 751) 
 
Troy Hawk, Clerk of the District Court, said the Clerk’s budget (Fund 621) includes increases of $51,000 for 
cost-of-living adjustments and $14,000 for data processing services (Exhibit 5).  A request for three additional 
laptops was also included.  He noted that in the coming years there will be a 9th District Court Judge which will 
require his office to move to the 605 Building.  
 
Meyer discussed the Jury Commissioner budget (Fund 627)(Exhibit 6). Hawk said he does not anticipate a lot 
of changes. He noted this budget includes one full-time and one part-time position.  
 
Hawk discussed the Mental Health Board (Fund 751) which increased about $3,000 mostly due to cost-of-
living adjustments (Exhibit 7). This budget includes one full-time position with half of the salary paid from this 
budget and the other half paid out of Fund 621. Additionally, Mental Health Board members are paid an hourly 
rate based on hearing attendance.  
 
Meyer said the final budget hearings are on Thursday, June 18th, but he intends to invite some City of Lincoln 
staff to a future meeting to discuss changes to their budgets which might impact the County.  
 

2) ADJORNMENT 
 
MOTION: Schorr moved and Vest seconded to adjourn the Lancaster County Board of Commissioners budget 
meeting at 10:53 a.m. Yoakum, Amundson, Vest, Schorr and Flowerday voted yes. Motion carried 5-0.   
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Lancaster County

June 16, 2020 Department Budget Hearings - Types

Download generated on 06/17/2020

Funds Filter County Property Management

Departments Filter 46th & R Motor Vehicles Drivers Testing Station Election Bldg 601 No 46th Youth Assessment Center

2018-19 Actual 2019-20 Final Budget 2020-21 Budget

EXPENSES 672,834 798,389 797,861

REVENUES 800,060 797,798 797,798

REVENUES OTHER REVENUES 800,060 797,798 797,798

Revenues Less Expenses 127,225 -591 -63



EXHIBIT

1
LANCASTER COUNTY

PERSONNEL SUMMARY FORM
2019-20 BUDGET

BUSINESS UNIT NAME Prop. Mgmt.

BUSINESS UNITS: 649

CLASS

4826

4707

CLASS TITLE

Maintenance Repair Worker II

Building Cleaner

TOTALS

NUMBER OF POSITIONS

FY19-20

BUDGETED]

3|

1.5]

4.5|

FY20-21

REQUESTED

3

1.5

4.5

PAY ^
RANGE

SALARY AMOUNTS
FY19-20

BUDGET

168,054)

52,2531

220,3071

FY20-21

REQUEST

163,369

53,451

216,820



Lancaster County

Building Fund Budget-51

Property Management Properties

5161 Youth Assessment

5163 Shop/Unallocated

5164 Trabert Hall

5165 Motor Vehicle Building

5166 Mental Health Center

5168 605 Building
5169 Crisis Center

FY20
Budget

261,000.00

62,500.00

147,000.00

470,500.00

Expended

6/11/2020
204,119.63

1,680.00

147,000.00

352,799.63

Joint PBC Properties

9810 City/County/Hall of Justice 475,278.00 145,573.29

Other Buildings

9840 Misc Buildings^ 666,522.00 390,061.93

Refunds to State

TOTAL BUILDING FUND 1,612,300.00 888,434.85

Balance @ 6-11-20 878,105.00

FY20-21 Requests:

Youth Services Center

Replace Multistack HVAC compressor

Exterior LED lighting upgrade-phase II

65,000.00

10,000.00 75,000.00

Motor Vehicle Building (46th & R)

Replace HVAC rooftop unit

Replace section pkg. lot concrete

35,000.00

25,000.00 60,000.00

Misc Buildings - Driver's Testing

Replace HVAC unit 30,000.00 30,000.00

Misc Buildings - Election Commission

Replace HVAC unit 15,000.00 15,000.00

Request from County Property Management 180,000.00



FY2020-21 Building Fund Issues -

605 Building - rent for space not in service (BU 5168) 147,000.00

Extension Building - Upgrade public restrooms 41,391.38

Office Space Remodel - County Sheriff 36,537.94

District Court - 8 courtrooms (only speakers remaining) 50,000.00

Total Requests 454,929.32

Cash Reserve (budget in BU 9810)

Revenues -

FY21 Tax Request 510,000.00

Motor Vehicle Prorate 1,300.00

In Lieu of Taxes - 5% Gross 13,000.00

Rent - Centerpointe (Midtown) - C-18-0712 67,102.44

(5,591.87 per month)

Rent - Centerpointe (Old Attention Center) - C-19-0309 50,400.00

(4,200 per month)

Rent-YSC (State of NE) 203,134.44

Balance @ 6-11-20 878,105.00

Total Available Resources 1,723,041.88
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Lancaster County

June 16, 2020 Department Budget Hearings - Types

Download generated on 06/17/2020

Funds Filter General Fund

Departments Filter Public Defender

2018-19 Actual 2019-20 Final Budget 2020-21 Budget

EXPENSES 4,663,019 4,959,276 5,284,090

REVENUES 451,173 473,732 497,419

REVENUES INTERGOVERNMENTAL REVENUE 451,173 473,732 497,419

Revenues Less Expenses -4,211,846 -4,485,544 -4,786,671
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Lancaster County

June 16, 2020 Department Budget Hearings - Types

Download generated on 06/17/2020

Funds Filter General Fund

Departments Filter Clerk of the District Court

2018-19 Actual 2019-20 Final Budget 2020-21 Budget

REVENUES 431,029 440,000 440,000

EXPENSES 1,878,724 1,981,080 2,014,267

Revenues Less Expenses -1,447,695 -1,541,080 -1,574,267
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Lancaster County

June 16, 2020 Department Budget Hearings -Types

Download generated on 06/17/2020

Funds Filter General Fund

Departments Filter Jury Commissioner

2018-19 Actual 2019-20 Final Budget 2020-21 Budget

REVENUES - 000

EXPENSES 388,711 413,320 426,940

EXPENSES OTHER CHARGES & SERVICES 260,874 279,556 288,796

EXPENSES PERSONAL SERVICES 127,257 132,514 136,894

EXPENSES SUPPLIES 579 1,250 1,250

Revenues Less Expenses -388,711 -413,320 -426,940
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Lancaster County

June 16, 2020 Department Budget Hearings - Types

Download generated on 06/17/2020

Funds Filter General Fund

Departments Filter Mental Health Board

2018-19 Actual 2019-20 Final Budget 2020-21 Budget

REVENUES 0 00
EXPENSES 155,271 149,566 158,155

EXPENSES PERSONAL SERVICES 130,190 116,216 122,625

EXPENSES OTHER CHARGES & SERVICES 24,962 32,600 34,780

EXPENSES SUPPLIES 119 750 750

Revenues Less Expenses -155,271 -149,566 -158,155


