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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, JUNE 25, 2020 
COUNTY-CITY BUILDING 

ROOM 112 – CITY/COUNTY CHAMBERS 
8:30 A.M. 

 
Commissioners Present:  Sean Flowerday, Chair; Rick Vest, Vice Chair; Roma Amundson, Deb 
Schorr and Christa Yoakum 
 
Others Present:  Kerry Eagan and Dave Derbin, Chief Administrative Officers; Ann Ames, Deputy 
Chief Administrative Officer; and Leslie Brestel, County Clerk’s Office 

 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-
City Building bulletin board and the Lancaster County, Nebraska web site and provided to the 
media on June 24, 2020. 

 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:32 a.m.   
 

AGENDA ITEM 
 

1. APPROVAL OF STAFF MEETING MINUTES FOR JUNE 18, 2020 
 

MOTION:  Vest moved and Amundson seconded approval of the June 18, 2020 Staff Meeting 
minutes.  Amundson, Schorr, Yoakum, Vest and Flowerday voted yes.  Motion carried 5-0. 

 
2. LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates 

LLC   
 
Kohout reviewed the weekly legislative report (Exhibit 1).  He noted there is discussion 
regarding the possibility of reserving some of the CARES Act funding for vaccines.  He 
suggested further discussion with the Board at a later date. 
 
Additionally, the Legislative Speaker’s procedural changes memorandum was distributed (Exhibit 
2). 
 
Kohout said the Tri-County Breakfast is scheduled for Monday, January 11, 2021 from 8:00 am-
10:00 a.m.  He will work with the Chief Administrative Officer to set a date for the Lancaster 
101 meeting. 
 
When asked about possible change in requirements to help alleviate overcrowding at the jail, 
Kohout stated there are bill packages in 2021. 
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3. DEPARTMENT BUDGET HEARING – Dennis Meyer, Budget and Fiscal Officer 
 
A. Aging Partners – Randy Jones, Aging Partners Director 

 
Jones gave a presentation (Exhibit 3). He said there is an increase in the number of senior 
citizens being victimized by scams. 
 
When asked about pop-up health and wellness clinics, Jones stated all areas of the county will 
be considered for these clinics.   
 
4. BUDGET UPDATE – Dennis Meyer, Budget and Fiscal Officer 
 
Meyer reviewed the budget update (Exhibit 4) stating last year’s fund balances were down 
$1,400,000 and that the $2,000,000 contingency fund has been depleted.  The draft budget will 
include a proposed $2,000,000 for the cash reserve.  The General Fund increase expenditures 
will start between $6,500,000-$7,000,000, with approximately 50% due to salaries and 
benefits.  He said he currently feels the contingency fund should not be dropped below 
$2,000,000.  Additionally, the County Engineer’s budget request is $1,800,000 more than last 
fiscal year’s dispersed amount.  He noted the Building Fund has funds for some of the Facilities 
Study priorities, but not all requests will be able to be funded. 
 
Regarding CARES Act reimbursement for COVID-19 expenses, Meyer said the reimbursement 
forms are not available until July.  An email has been sent to department heads stating all 
expenses and supporting documentation needs to be sent to him by July 3. 
 
Meyer noted the Southeast Nebraska Development District (SENDD) program public comments 
are due by June 26.  SENDD program applications will be available in mid-July. 
 
5. BOARD GOALS FOR DIVERSITY TRAINING – Doug McDaniel, Director, and Daisy 

Brayton, Human Resources Coordinator, Lincoln-Lancaster County Human Resources 
 
McDaniel reported there are trainings scheduled on September 23 and January 31 regarding 
bias and diversity.  He inquired what types of diversity trainings the Board has in mind. 
 
Schorr asked if employees are required to have diversity training.  McDaniel answered no, the 
only training required is sexual harassment retaliation.  All other trainings are available for those 
who are interested.  He added the County does not have an electronic learning management 
system, though a module could be purchased. 
 
Yoakum stated she feels diversity training should be an ongoing training, not just when an 
employee is first hired. 
 
Brad Johnson, Corrections Director, stated each employee at the jail has to go through an 
academy training center which has interactive training sessions on bias and inclusivity.  Staff 
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has been very receptive to the trainings.  He added holding training sessions for a 24/7 staffing 
situation is difficult, so advanced planning and notice is necessary. 
 
Regarding computer-based training at the jail, Johnson said an internal system has been 
developed, but there is nothing formal.  Many trainings are conducted during staff briefings. 
 
When asked what other departments are currently doing for diversity training, McDaniel 
answered some are using third-party groups to conduct trainings.  Daisy Brayton, Human 
Resources Coordinator, added she is part of The Lincoln Circle, which offers diversity trainings 
in various formats.  Yoakum added Inclusive Communities in Omaha is another organization 
that offers such trainings. 
 
Rob Ogden, County Assessor/Register of Deeds, stated his office uses LinkedIn Learning for 
both hard-skill and soft-skill teachings.  His team has had a great response with this program. 
 
6. COVID-19 UPDATE AND RESPONSE 
 
Eagan noted there was an editorial in the Lincoln Journal Star regarding the option for face 
mask requirements for the public. 
 
7. CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Legislative Retreat Location and Date 
 
Derbin noted the Legislative retreat will be held August 20 at the Lancaster County Sheriff’s 
Office (LSO) training rooms A and B.  If necessary, additional dates will be explored to 
accommodate Commissioner availability. 
 

B. Mayor's Nomination of Pablo Cervantes to the Lincoln-Lancaster County 
Planning Commission to fulfill Sham Al-Badry's unexpired term, which 
concludes August 24, 2025 

 
Derbin reviewed the nomination (see agenda packet) which will be on the July 7 agenda.  He 
added the Board has the ability to ask for additional nominations.  
 

C. Reappointment of Jim Cada to the Lancaster County Veterans Service 
committee for a term from July 1, 2020 through June 30, 2025 

 
Derbin reviewed Cada’s reappointment (see agenda packet).  This item will be on the next 
Tuesday agenda for Board action. 
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D. Pension Review Committee Membership 
 
Derbin stated he wants to formalize the Pension Review Committee and create bylaws to be 
able to keep track of the committee members (see agenda packet).  Eagan added there are 
general guidelines with the investment policy.  These committees can be held fiduciarily 
responsible if there are lawsuits. 
 
Flowerday said Pam Dingman, County Engineer, has expressed interest in serving on the 
committee.   
 
Schorr added the committee should have a retiree as a member. 
 
8. DEPUTY CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Lancaster County 2020 Priorities 
 
Regarding the Stepping Up Initiative, Schorr said Lancaster County was selected by a national 
organization to be interviewed for the program’s current outcome. 
 
Flowerday stated the Planning Commission passed the solar energy text amendment.  This will 
come to the Board in July. 
 
9. DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. NACO Board of Directors Meeting – Amundson / Schorr 
 
The report was given at the June 18 staff meeting. 
 

B. Lancaster County Fairgrounds Joint Public Agency (JPA) – Amundson / 
Vest 

 
Amundson reported there was no meeting.  She noted the State Fair will have a show-and-go 
with the animals.  Additionally, many of the static displays will be held by Zoom. 
 

C. New Americans Task Force – Yoakum 
 
Yoakum stated the refugee resettlement coordinator is retiring.  Additionally, a survey was 
completed in relation to developing career pathways for individuals with non-USA recognized 
educational degrees.  This will be presented at the July 2 staff meeting.  
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OTHER MEETINGS 
 
City-County Common Meeting 
 
The next Common meeting will be held in Room 112 unless another location can be found. 
 
LES Zoom 
 
Schorr reported Lincoln Electric System (LES) is going to resume disconnections and collections 
of electric bills not paid due to the pandemic. 
 
10. SCHEDULE OF BOARD MEMBER MEETINGS 
 
Informational only. 
 
11. EMERGENCY ITEMS 
 
There were no emergency items. 
 
12. ADJOURNMENT 

 
MOTION:  Schorr moved and Vest seconded to adjourn the meeting at 10:36 a.m.  Schorr, 
Amundson, Yoakum, Vest and Flowerday voted yes.  Motion carried 5-0. 
 
 

 
















































