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MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

INFRASTRUCTURE TASK FORCE MEETING 
TUESDAY, AUGUST 6, 2019 – 2:00 P.M. 

LANCASTER COUNTY EXTENSION OFFICE 
444 CHERRYCREEK DRIVE, ROOM A, LINCOLN, NE 

 
Task Force Members Present: Roma Amundson, Lancaster County Commissioner; 
Joe Bolubasz, Midwest Bank; Nathan Boone, JEO Consulting Group; Debby Brehm, 
Lincoln Independent Business Association (LIBA); Nick Cusick, Bison, Inc.; Craig Gana, 
Gana Trucking; Doug Hanson, City of Hickman Mayor; Rod Hollman, Agriculture 
Representative; Brian Maschmann, Norris Public School District; Pam Dingman, 
Lancaster County Engineer; Russell Miller, Nebraska Recycling Center; Ray Stevens, 
Lower Platte South Natural Resources District (LPSNRD); and Michael Werner, City of 
Waverly Mayor 
 
Task Force Members Absent: Jess Baker, Wilderness Construction; Lonnie Burklund, 
City of Lincoln, Public Works and Utilities, Jeffrey Butterfield, RBC Wealth Management; 
Glynnis Collins, Spring Creek Prairie Audubon Center Director; Miranda Watson, Woods 
Bros.; DaNay Kalkowski, Attorney; Silas Clarke, City of Hickman Administrator; and Jeff 
McKerrow, Olsson Associates 
 
Others Present: Rick Vest and Christa Yoakum, Lancaster County Commissioners; 
Nick Weander, Olsson Associates; Stephanie Fisher, City of Waverly Administrator; Ron 
Bohaty, Lancaster County Road Maintenance Supervisor; Kent Seacrest, Seacrest and 
Kalkowski; and Leslie Brestel, Lancaster County Clerk’s Office 
 
Advance public notice of the Infrastructure Task Force meeting was posted on the 
County-City Building bulletin board and the Lancaster County, Nebraska, website and 
emailed to the media on August 2, 2018.  
 

The meeting was opened at 2:05 p.m. 
 
1. Working Committee Findings on Possible Wheel Tax 
 
Introductions were made by those in attendance. 
 
Dingman reviewed a PowerPoint presentation on the Safe Roads Joint Public Agency 
(Exhibit A).  In conjunction with the presentation, the following documents were also 
referenced: 2015 Closed County Bridges map (Exhibit B), Rock Hauls map (Exhibit C), 
Motor Vehicle Fee Schedule including potential wheel tax funded projects (Exhibit D), 
and an informational brochure on the proposed Joint Public Agency (JPA) (Exhibit E). 
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If a wheel tax were implemented, it would be administered by a JPA consisting of seven 
members, two from the City of Hickman, two from the City of Waverly and three from 
the County.  The JPA members would determine the wheel tax rates and where the 
funds are applied.  For a vote to be successful, it would need approval of one JPA 
member from Waverly, one from Hickman and two from the County.  Seacrest stated 
wheel tax funds will be used only for roads and bridges with safety being the priority. 
 
When asked if the cities of Waverly and Hickman are supportive of a JPA, Werner and 
Hanson both answered a vote has not been taken.  
 
General discussion was held on the involvement of Waverly and Hickman in the JPA and 
the benefits other eligible towns may find in joining.  An additional $365,000 is 
estimated if all eligible entities participate in the JPA. 
 
Hollman felt the rate structure should be changed to be more equitable for farmers. 
 
Dingman reviewed the potential projects funded by a wheel tax (Exhibit D).  She added 
the Federal Highway Administration has deemed roundabouts safer than traditional 
traffic stops. 
 
Vest exited the meeting at 2:55 p.m. and returned at 2:57 p.m. 
 
Dingman reviewed the closed bridges (Exhibit A, Slide 13).  Maschmann spoke to the 
difficulties the closed bridges pose for Norris School and the safety improvements a 
wheel tax could help fund. 
 
When asked about a time limit for the JPA’s existence, Seacrest answered there is not 
one at this point, and with growth comes the need for funding sources. 
 
Regarding public meetings on the JPA, Dingman reviewed the meeting dates (Exhibit A, 
Slide 23).  The meetings for the Hickman City Council, Waverly City Council and 
Lancaster County Commissioners are briefings for those groups and, while those 
meetings are open to the public, there will be no public comment taken.  The meetings 
North of O and South of O will have public comment. 
 
There was general discussion on a possible property tax increase.  It was clarified that 
no property tax increase would go towards a wheel tax and that part of the increase is 
for infrastructure.  
 
MOTION:  Cusick moved and Brehm seconded that the proposed JPA and wheel tax 
meet the intentions of the task force, and work to complete the JPA should continue. 
 
Hollman stated he is not against the wheel tax but is against the fee structure as 
presented.  The rate structure needs to be a continuing discussion. 
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Dingman said the large grain trucks are ruining the infrastructure. 
 
VOTE:  A vote was taken by show of hands.  Eight individuals (Stevens, Boone, Brehm, 
Bolubasz, Maschmann, Gana, Cusick, Miller) voted yes and one (Hollman) voted no.  
Four (Amundson, Dingman, Werner, and Hanson) abstained from voting.  Motion 
carried 8-1 with 4 abstaining.  
 
There being no further business the meeting was adjourned at 3:24 p.m.  
 
 
 
Submitted by Leslie Brestel, Lancaster County Clerk’s Office 






























































