STAFF MEETING MINUTES
LANCASTER COUNTY BOARD OF COMMISSIONERS
THURSDAY, OCTOBER 13, 2022 AT 8:30 A.M.
COUNTY CITY BUILDING, 555 S. 10TH STREET
ROOM 112 - CHAMBERS
Commissioners Present: Deb Schorr, Chair; Christa Yoakum, Vice Chair; Rick Vest and Roma
Amundson
Commissioner Absent: Sean Flowerday
Others Present: David Derbin, Chief Administrative Officer; Kristy Bauer, Deputy Chief Administrative
Officer; and Cori Beattie, Deputy County Clerk

Advanced public notice of the meeting was posted on the County-City Building bulletin board and the
Lancaster County, Nebraska, website and emailed to the media on October 12, 2022. Notice was also
published in the Lincoln Journal Star print and digital editions on October 10, 2022.
The Vice Chair noted the location of the Open Meetings Act and opened the meeting at 8:32 a.m.
AGENDA ITEM
1.

APPROVAL OF STAFF MEETING MINUTES FROM OCTOBER 6, 2022

MOTION: Amundson moved and Vest seconded approval of the minutes. Vest, Amundson and
Yoakum voted yes. Schorr and Flowerday were absent. Motion carried 3-0.
2.

FACILILTIES AND PROPERTIES DIRECTOR REPORT – Kerin Peterson, Facilities and
Properties Director

Peterson discussed the director report (Exhibit 1). She said 80% of her department’s work is through
the Public Building Commission (PBC) budget (Fund 912). Costs for capital improvement projects
continue to increase. Regarding staffing, she mentioned it is difficult to allow maintenance workers
to return to modified duty following an injury due to the nature of the work. Vest encouraged
Peterson to examine the return to duty policy.
Schorr arrived at 8:41 a.m.
Peterson reviewed staff training opportunities and department goals. She said she has been using
certified staff for some electrical and plumbing projects which helps save money. The following
project goals were highlighted: Sheriff’s Office remodel, space plan for Youth Services Center (YSC),
design and plan for moving Records Management from K Street to the Municipal Services Center,
County-City Building parking garage remodel and implementation of some WELL Building Standards.
Peterson will also be involved in discussions on the City’s new bus transit station.
3.

COMMUNITY CORRECTIONS DIRECTOR REPORT – Kim Etherton, Community
Corrections Director
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Etherton discussed the director report (Exhibit 2). She referenced past and current staffing levels
and noted the reorganization of the department has been completed, although, she is holding off on
filling two open positions at this time.
Etherton reviewed various programs administered by her department and noted they will continue to
work on the Habilitation, Empowerment, Accountability Therapy (HEAT) program, although, grant
funding was not awarded. She said she may have funds available to send staff to individual training
but not enough to bring a HEAT conference to Lincoln.
Under goals, Etherton noted while Drug Court funding is readily available, funding for other grants is
somewhat limited, therefore, it may be in the County’s best interest going forward to seek
community partnerships for various programming. She would also like to create a dashboard on the
County’s website for outcomes data. Etherton also briefly discussed her department’s involvement
with competency restoration cases.
Landon Parks, Community Corrections Assistant Director, was also available for the discussion.
4.

LINCOLN-LANCASTER COUNTY AIR POLLUTION REGULATIONS AND STANDARDS
UPDATE – Pat Lopez, Health Director, and Gary Bergstrom, Air Quality Program Supervisor,
Lincoln-Lancaster County Health Department

Bergstrom indicated the changes are being proposed to (1) keep the City and County standards
consistent with State Statutes, Title 129 (Nebraska Air Quality Regulations) and federal standards;
and (2) to address changes to hazardous air pollutants at the federal level. He noted chemicals are
usually removed from the list but this time one is being added – Bromopropane.
Lopez said the proposed changes have already been approved by the Air Pollution Control Advisory
Board and the Board of Health.
In response to Vest’s inquiry, Lopez said these changes are not related to the previous resolution
held by the County Board regarding proposed changes to County Air Pollution Control Program
Regulations and Standards (R-22-0083).
Vest exited the meeting at 9:42 a.m. and returned at 9:46 a.m.
It was noted that the regulations will be forwarded to a Tuesday agenda for action.
5.

MISCELLANEOUS ITEMS
A.

COVID-19 UPDATE AND RESPONSE

Lopez said COVID boosters were recently administered at Pinnacle Bank Arena, though, there have
not been as many participants as at past events. Community partners are also assisting with
vaccinations. Boosters were recently approved for everyone age 5 and older. The number of COVID
cases in the County has decreased 7% in the past week. Hospitalizations are still in the 30-35 range
but fewer people are in the Intensive Care Unit (ICU). Lopez stressed the importance of getting the
bivalent booster as it differs from the previous booster. She added COVID boosters and flu shots will
soon be offered to City and County employees.
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B.

CLAIM FOR REVIEW

Kevin Nelson, Accounting Operations Manager, County Clerk’s Office, reminded the Board that Items
5B and 5C are claims associated with Purchasing Card (P-Card) transactions which will appear on
next Tuesday’s claims report for approval and payment will be made to US Bank next Thursday.
Nelson explained the first claim is from the Youth Services Center for rental car fees charged on
September 17, 2022 in the amount of $650.33. The charge was to Hertz and not Enterprise which is
the County’s contracted vendor.
The second claim was for lodging on September 14-18, 2022, in the amount of $721.08. It appears
the employee may have received a personal benefit in the form of Hilton Honors points.
Melissa Hood, Youth Services Center Administrator, explained that after recently learning of the
Enterprise contract, YSC contacted the Purchasing Department and Chris Lollar recommended the
Hertz reservation be retained as there would be a fee associated with cancelling it.
Regarding the Hilton Honors points, Hood said she asked if the points could be removed but Hilton
said no. Yoakum asked if the points could be transferred to the County. Hood said Hilton told her
that points had to be assigned to an individual.
Nelson said reward points are becoming an issue as more travel business is conducted via smart
phones/apps and businesses sometimes automatically add points to accounts. He said this section of
the policy is becoming increasingly difficult for the County to review and enforce.
Hood disclosed that YSC is planning to attend another conference in January and lodging will be at a
Hilton so points could be awarded again. Yoakum felt the policy for this trip would be to request
upfront that no reward points be granted. Hood said she could try to get something in writing from
the hotel indicating they could not remove the points.
Schorr questioned if the statutory language regarding personal benefits should be changed. Dave
Derbin, Chief Administrative Officer, said that language is broad but potential revisions to the
County’s policy may be warranted.
Vest said while he understands the purpose of the policy is to prevent employees from reserving
more expensive accommodations to collect more reward points, a lot of time is being spent by staff
on things that were not done with malicious intent.
Regarding the rental car claim, Nelson said the Clerk’s Office also noticed that charges to Hertz
related to the Louisville, KY conference in September were made and refunded twice on the
department P-Card. The original charge of $639.74 was made in June and refunded on September
14, 2022. On that date a new charge to Hertz in the amount of $650.33 was made which was then
refunded on September 17. A transaction to Hertz in the amount of $650.33 was then charged on
the director’s P-Card on September 17. Hood said she did not attend that conference nor make the
reservations so her knowledge on the matter was limited.
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Steven Wesley, Youth Services Center Director, said he did not physically make the P-Card changes
but they were likely due to the Hertz reservation needing to be on an individual’s card as opposed to
a department’s card.
Hood said she could review the charges further.
Vest felt the change in dollar amount was small and the purpose of the rental was fulfilled so it was
not necessary to take additional time to investigate the cost difference as the department knows to
use Enterprise going forward.
Schorr and Amundson expressed concerns about the origin of the P-Card charges and the
department’s understanding of the County’s travel policy. Hood said YSC staff recently attended
related training.
Wesley added that a final decision has not been made on attending the January conference.
C.

CLAIM FOR REVIEW

Nelson said this claim is for a P-Card transaction from the Sheriff’s Office related to a 18% gratuity
for a Lyft fare. The County policy’s gratuity maximum is 15%. Nelson said he contacted the Sheriff’s
Office to remind them of the maximum gratuity rate and suggested the Board may also want to
review this part of the County’s reimbursement policy.
It was reiterated that all of the above claims will be on next Tuesday’s claims report.
6.

ACTION ITEM
A.

Application for a Grant in the Amount of $243,750 from the Federal
Emergency Management Agency (FEMA) from the Hazard Mitigation Grant
Program (HMGP) And the Building Resilient Infrastructure and Communities
Program (BRIC), Administered by the Nebraska Emergency Management
Agency (NEMA)

Makayla Johnson, County Grant Coordinator, noted the application is for funding for a countywide
rural drainage study.
County Engineer Pam Dingman added that the grant would work at the bridge and major drainage
structure locations to ensure that channel widening and channel degradation is stopped.
MOTION: Vest moved and Yoakum seconded approval of the grant application. Vest, Amundson,
Yoakum and Schorr voted yes. Flowerday was absent. Motion carried 4-0.
7.

CHIEF ADMINISTRATIVE OFFICER REPORT
A.

EAST BELTWAY WORKING GROUP

Dingman noted the Engineering Department has been receiving a lot of inquiries about the east
beltway. Due to the project’s size and cost (estimated to be $800,000,000 to $1,000,000,000), it
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would have to be officially designated as a NDOT (Nebraska Department of Transportation) project.
Therefore, the Engineering Office will be organizing a small working group in a casual setting to
begin brainstorming on how to move the project forward.
Schorr questioned the meeting format and group membership. Dingman said the meetings would
not be open meetings. She said representatives from LIBA (Lincoln Independent Business
Association), Lincoln Chamber of Commerce, realtors and other community members involved in
development will be attending. Two Lincoln City Council members have also been invited.
Amundson said she would be interested in attending and asked if any rural representation has been
invited. Dingman reiterated that it is her desire to keep this group small and informal at this time.
The first meeting will be held on Wednesday, October 19, 2022 at 3:00 p.m. at the County Extension
Office.
Amundson and Vest agreed to attend the meeting.
Vest asked Dingman to consider inviting Stephanie Fisher (Waverly City Administrator). Dingman
said it is not her intent to limit anyone’s input but if the group gets too large, the meetings may not
be productive.
B.

NACO VOTER REGISTRATION FORM

The consensus of the Board was to include Schorr and Yoakum on the voter registration form for the
December 2022 NACO election.
8.

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED
A.

Reducing Racial & Ethnic Disparities Committee – Yoakum

Yoakum said they reviewed zip code data to see if there was a correlation between the location of
juvenile incidences and their residences. Identification numbers were used for anonymity. Ideas
were also solicited for next summer’s conference.
B.

Region V Services Committee Meeting – Yoakum

No meeting was held.
C.

Region V Systems Governing Board Meeting – Yoakum

No meeting was held.
D.

Youth Crisis Response Committee – Amundson

The meeting was cancelled.
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E.

Lincoln - Lancaster County Board of Health – Flowerday

No report was given.
F.

Lancaster County Mental Health Crisis Center (MHCC) Advisory Committee –
Yoakum

Yoakum said discussion was held regarding problems with a hot water valve in the men’s shower, the
purchase of a commercial grade washer, staffing levels, psychologist salary, participation at the
recent City-County job fair, CREDIBLE software and Link Pointe. The MHCC Director was also asked
to share his director report with the committee.
Schorr felt other directors should share their reports with their respective advisory committees.
G.

OTHER MEETINGS ATTENDED SINCE THE LAST STAFF MEETING

There were no other meetings.
9.

SCHEDULE OF BOARD MEMBER MEETINGS

Informational use only.
10.

EMERGENCY ITEMS

There were no emergency items.
11.

ADJOURNMENT

MOTION: Yoakum moved and Amundson seconded to adjourn at 10:34 a.m. Vest, Amundson,
Yoakum and Schorr voted yes. Flowerday was absent. Motion carried 4-0.

Page 6 of 6

EXHIBIT

Director's Report_Guided

Submission date:

6 October 2022, 4:26PM

Receipt number:

25

Related form version:

9

Department Leadership

County Department

County/City Property Management

Director's Full Name

Kerin L. Peterson

Is there an Assistant or Deputy to the Director?

No-There is NOT an Assistant or Deputy

Department Strategy

Do you prefer to Type or Upload your Department's

I prefer to UPLOAD

Mission and Vision Statement(s)?
You can drag and drop your document files here.

CCPM Mission and Vision Statements FY21-22.docx

Department Staff

Please attach your department's organizational chart CCPM organizational chartpdf
here:
Total Number of Employees 57
Number of Actual Full-Time Equivalent Employees 57
Number of Budgeted Full-time Equivalent Employees 57
Number of Grant-funded Positions 0
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Number of New Positions in Prior Fiscal Year 0

Number of Employees at the End of Prior Fiscal Year 57
Number of Retirements in Prior Fiscal Year 2
Number of Transfers in Prior Fiscal Year 0
Number of Other Voluntary and Involuntary Employee 2
Separations in Prior Fiscal Year

Total Number of Employee Separations in Prior Fiscal 4
Year
Average Number of Employees 56

Prior Fiscal Year Employee Turnover Rate 7.1428571429
Overtime Budget for Prior Fiscal Year 12800

Actual Overtime Costs in Prior Fiscal Year 9839
Did your Department reclassify any positions during th No
Prior Fiscal Year?
Do you have any other comments regarding your We are staffed appropriately and will not be
Department's Staff or Staffing Budget? requesting additional FTE's.

Department Locations

Please upload your department's Telework Policy here; CCPM telework policy.docx
List the addresses of each of your offices / locations. CCPM Administration - Old City Hall, 920 "0" Street,

Suite 203
CCPM County/City Property Management - Old City
Hall, 920 "0" Street, Suite 203

CCPM Building & Grounds - 575 S. 10th Street, LL

Department Services
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List your Department's Divisions/Programs

Administration • Administrative services, accounting
functions, department oversight

County/City Property Management - Oversight of PBC,
County and City Properties, Environmental testing
services and vacant lot and abandoned property
maintenance.

Building and Grounds - Oversight of PBC buildings,
building cleaning services and the mail room
Additional Comments

We take pride in providing quality building
maintenance and cleaning services to eighteen

buildings, two parking garages and seven parking
lots.

Department Budget
Please paste your OpenGov Departmental Budget Link Phttps://controlpanel.opengov.com/reports#/lancaster
here

/43610/accountType=revenuesVersusEhttps;//controIp
anel.opengov.com/reports#/lancaster/56094/accountT
ype=revenuesVersusExpenses&emb
https://controlpanel.opengov.com/reports#/lancaster/
35601/accountType=revenuesVersusExpenses&embx
penses&embBC:
https;//controlpanel.opengov.com/reports#/lancaster/
43613/accountType=revenuesVersusExpenses&emb

Prior fiscal year budget

14124340.97

Prior fiscal year actual

13147108.56

Prior Fiscal Year Surplus/Deficit

$977232.41

Do you have additional appropriations for the prior fiscal No
year?
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Additional Comments 65 (payroll) budget 3,764,799.70, actual 3,709,612.31,
or 55,187.39
66 (YSC, DMV, West "O", Elec. Comm.) budget
844,713.55, actual 741,200.68 or 103,512.87

67 (City - OCH, Amtrak, lots) budget 591,352.00, actual
264,010.87 or 327,341.13

Department Risk: Worker's Compensation
Attach Worker's Camp Reports here (if applicable) Safety Report • Property Managementpdf
Number of Worker's Comp claims paid 3

How much did your department pay in Worker's Comp 17865.12
claims?

Additional Comments 2,500 claim - finger prick from sewing needle while
emptying trash, Building Cleaner
1,165 claim - back strain, Building Cleaner
14,200 claim - Injury to hand and back, Maintenance

Worker II

Department Risk: Auto and General Liability

Attach Loss Run Reports for Auto and GL
Number of Auto Claims 0
How much was paid out for Auto Claims?

Number of General Liability Claims
How much was paid out for General Liability Claims?
Number of Property Claims
How much was paid out for Property claims?

Additional Comments
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Department Wellness
Attach Sick Leave Report

FYE 2022-06-30 Sick Leave Report.xlsx

Gross Pay in Prior Fiscal Year

2797369.90

Sick Hours in Prior Fiscal Year

4954

Sick Pay in Prior Fiscal Year 106587.41
Sick Pay Percentage 3.8102722847
Average FTEs Out on Sick Leave in Prior Fiscal Year 2.38

Additional Comments

Our department has greater than the County average
of sick days used all four quarters of the previous
fiscal year. We have several employees that maintain
very low sick leave balances every year.

Department Awards and Recognition

Prior Fiscal Year Departmental Award Winners

N/A - We do not have an inter-department awards
program

Prior Fiscal Year Department Commissioner's Award 0
Winners
Other Recognition from the Prior Fiscal Year

Youth Services Center Employee of the month - Seth

Tucker, building cleaner
Additional Comments

Department Training
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Please List any Department-wide Training Sessions

EAP Adaptive Leadership" 2 participants
EAP Civility in the Workplace - 6 participants
EAP Drawing the Line - Boundaries in the Workplace -

2
EAP Effects of Unconscious Bias - 6

EAP Giving and Receiving Feedback - 2
EAP Mental Health First Aid for Leaders -1
EAP No Longer Strangers - Diversity in the Workplace
-2

EAP Performance Management • 5

EAP Promoting Forgiveness in the Workplace -1
Please List Other Staff Training Opportunities
Additional Comments

We can do better. So many of our employees do not

have dedicated PC'S or laptops making it difficult to
participate.

Department Accreditation

Is your department accredited?

No

Is your department pursuing accreditation?

No

Additional Comments

Overview and Accomplishments
When were you appointed as a Director? 06/19/2017
Do you serve on any internal committees or boards? Yes

Please List any Internal Committees you serve

Pension Review Committee

Working Group - Civil Protection Center
Please List any Internal Boards you serve n/a
Do you serve on any external boards or committees? Yes
Please List any External Committees you sen/e
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Please List any External Boards you serve

Vice President - Vital Services, Inc.

District Energy Corporation - Project Coordinator
Please list your Education

Wayne State College
University of Nebraska - Lincoln

Please list any Continuing Education you've taken in the Ethics Training for Realtors
past year
Do you have any active licenses or certifications?

Yes

Please List your active licenses and/or certifications. Certified Property Manager (CPM) - awarded through

the Institute of Real Estate Management
Please list any publications you have written or

n/a

contributed to
Please list any presentations you have made

Lancaster County Leadership Academy

Please list any department accomplishments for the

Using Teams, we now can share a mechanical

prior fiscal year

inventory/asset log within our three divisions and Risk
Management as an aid for annual inspections.

Our building AHU's have been fitted with MERV
(minimum efficiency reporting value) filters of at least
"8".

Replaced parking lot concrete at the LLCHD, the west
side of the CC building, the north parking structure,
the Police substation on N. 27th St. and the parking lot
of the Crisis Center.
Constructed the Law Enforcement Memorial

Added a Wellness Room to the 605 building
Upgraded security server for the CC building
Constructed the County Attorney offices in the 605
building per recommendation #2 of the PBC Facilities
Report
Remodeled the Election Commission per
recommendation #3, Lancaster County Facilities

Study

Review 1 - Sustainable Government

7 of 14

Please list your department's goal from last year

Create an inclusive mechanical asset inventory and

maintenance log for PBC and Fund 66 buildings.
What is the status of this goal?

Completed

When was this goal's target completion date?

06/30/2022

When was this goal's actual completion date?

04/29/2022

What were the tangible or intangible deliverables for this We now have spreadsheets listing building, floor,
goal, and were they realized? description, classification, inspection frequency,
maintenance frequency and installation date, if
known.

What were the interim milestones toward achieving this

We succeeded in getting the PBC buildings identified

goal, and were they reached?

and logged by 3/31/2022

How was success measured, and based on that

Yes, goal was reached and information will be shared

standard, was this goal successful?

at our annual inspection by the underwriters for our
property insurance.

Were there any external factors that affected achieving

Yes, weather slowed down progress at one point.

this goal?

AHU's, fans, etc. are located on rooftops.

Were there any resources and/or plans that affected

A turn-over in one of our two Facilities Manager

achieving this goal?

positions put the project on hold until we could get
access to and transfer information to Teams.

Do you have any additional comments on this goal?

This is a critical tool for preventative maintenance and
capital planning.

Review 2 - Safe Community

Please list your department's goal from last year

To prioritize the safety of our constituents and our
employees around our buildings, parking lots and
garages by repairing or updating lighting. The YSC
was identified for upgraded parking lot lighting.

What is the status of this goal?

Not Started

When was this goal's target completion date?

6/30/2022

When was this goal's actual completion date?
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What were the tangible or intangible deliverables for this
goal, and were they realized?
What were the interim milestones toward achieving this
goal, and were they reached?
How was success measured, and based on that
standard, was this goal successful?
Were there any external factors that affected achieving

No response to a bid request.

this goal?
Were there any resources and/or plans that affected

Difficulty procuring bulbs, wiring and other materials

achieving this goal?

made contractors decide to pass on a job of this
scope. Labor shortages were a factor as well.

Do you have any additional comments on this goal?

We found a contractor willing to submit a bid. We are

currently re-lamping the parking area of the YSC with
LED bulbs and fixtures.

Review 3 - Healthy Community

Please list your department's goal from last year

To retrofit air handling units (AHU's) to use MERV
(minimum efficiency reporting value) filters of at least
and eight (8) rating to improve air quality within our
buildings.

What is the status of this goal?

Completed

When was this goal's target completion date?

6/30/2022

When was this goal's actual completion date?

3/31/2022

What were the tangible or intangible deliverables for this Each PBC building is fitted with filters equal to or
goal, and were they realized?

great than eight (8).

What were the interim milestones toward achieving this

We had predicted that some of our AHU's would need

goal, and were they reached?

retrofit kits or modifications to change filter size. In
reality, most could readily use a MERV 8 filter.

How was success measured, and based on that

Yes, we will continue to use these products post-

standard, was this goal successful?

COVID.
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Were there any external factors that affected achieving The supply chain seems to have resolved itself and

this goal? filters are readily available through our contracted
suppliers.

Were there any resources and/or plans that affected

none

achieving this goal?
Do you have any additional comments on this goal?

Sometimes impactful changes can be simple. This
was important and followed CDC recommendations.

Review 4 - Diverse Community

Please list your department's goal from last year

Our department will be reviewing current internal

policies including, but not limited to timing of lunch
breaks, scheduled vacation time lottery and uniform
allowances. In addition to our leadership team, staff

will be invited to participate in those discussions.
What is the status of this goal?

Partially Completed

When was this goal's target completion date?

6/30/2022

When was this goal's actual completion date?
What were the tangible or intangible deliverables for this Internal policies and procedures will be reviewed,
goal, and were they realized? modified and distributed by the end of the year.

Our building cleaning division implemented a
feedback system where each person on a route fills
out an evaluation sheet every six month. We ask for
comments on specific tasks to include how much time
it takes to complete those tasks, comments for
suggested changes to the route and for comments
about their work in general.

Our Building and Grounds division was allowed to
take staggered lunch breaks.

Supply chain issues prevented our department from
outfitting Maintenance workers and building cleaners
with new uniforms.
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What were the interim milestones toward achieving this Yes, we identified discussion committees/groups for

goal, and were they reached? the building cleaning division, Building and Grounds
and the mailroom.
How was success measured, and based on that

Success is measured by participation! Employees

standard, was this goal successful?

were eager to use work time to have a voice in

changes. Staggered lunches allow for more flexibility
and the buildings always have a maintenance person
available.

A staff person in our building cleaning division is now
our department Union Steward and he is encouraging

staff to be open and honest with feedback,
particularly when it's time to evaluate cleaning routes.
Were there any external factors that affected achieving Yes, supply chain and labor shortage issues
this goal? prevented us from ordering new uniforms.

Were there any resources and/or plans that affected

We had a change in leadership in late Spring. Our new

achieving this goal?

Facilities Manager has managed groups of people
throughout his career and has done a great job of
instilling trust and confidence in his direct and indirect
reports.

Do you have any additional comments on this goal?

We have found a new uniform supplier. A
representative will be out take measurements later
this month.

Goal 1 - Sustainable Government

1. Design LSO remodel per Lancaster Co. Facilities

Please list your department's goal

Study, item #4 pending Board approval
2. Space plan for the YSC
3. Design and plan for moving Records Management
from "K" Street to the MSC.
When is this goal's completion date?

6/30/2023

What are the tanglible or intagible deliverables for this Approved design contracts, drawing and documents

goal?

for

bidding.
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What are the interim milestones toward achieving this An assessment of current space utilization versus

goal? projected growth.
How will success be measured? Document to include space plans and a preliminary

floor layout to present to stakeholders and an opinion
of cost for construction

Upon what external factors does achieving this goal The availability of professional service providers.

depend?
What resources and/or plans are needed to support this Alt three goals have budget allocated for design

goal?

Goal 2 - Safe Community

Please list your department's goal Remodel the County/City Parking garage to provide
easier access and improved security for authorized
parkers.

When is this goal's completion date? 1/31/2023
What are the tanglible or intagible deliverables for this Installation of high-speed garage doors, enclose all
goal? open access points, reduce foot traffic from the

County/City building to the Hall of Justice 911 hallway.
What are the interim milestones toward achieving this Have alternative parking available as concrete is
goal? removed and the doors are installed. Switching out
the curent access to the garage with a more robust
system.

How will success be measured? Completing this long-awaited project without

significant disruptions to the authorized parkers.
Upon what external factors does achieving this goal Supply chain disruptions, long lead times for product
depend?

delivery.

What resources and/or plans are needed to support this A design team, general contractor, several sub-

goal? contractors, building security and our building and
grounds division must communicate and manage the

logistics well.
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Goal 3 - Healthy Community

Please list your department's goal Implement some of the concepts and practices

included in a WELL Building Standard.
When is this goal's completion date? 6/30/2023
What are the tanglible or intagible deliverables for this Identification of cleaning products and building
goal? materials (carpet and systems furniture materials)
meeting the WELL Building Standard.
What are the interim milestones toward achieving this Attend a seminar locally for a presentation by a WELL
goal? certified full-service architectural design firm
How will success be measured? Incorporate new products that still clean effectively.
Upon what external factors does achieving this goal Securing a contract with suppliers who have WELL
depend? certified products,
What resources and/or plans are needed to support this I need to be educated to help me determine which

goal? changes are feasible within current budget
constraints.

Goal 4 - Diverse Community

Please list your department's goal Foster a supportive and safe environment for our fiftyseven employees.

When is this goal's completion date? 6/30/2023
What are the tanglible or intagible deliverables for this 1 . Offer "Implicit Bias Training" for everyone
goal? 2. Weekly Teams meetings with topics selected and
shared by rotation, not driven by me

3. Offer reasonable flexibility in work schedules
4. Create opportunities for casual conversations and
interactions with co-workers.
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What are the interim milestones toward achieving this 1. Working with HR to identify appropriate training

goal?

materials
2. A team member volunteering to lead a weekly

meeting without being asked
3. Identity individuals who could be more productive if
their schedule was more flexible.

4. We will resume hosting a holiday party his year.
How will success be measured?

1. We provided "Implicit Bias Training" for all three
divisions
2. New and innovative ideas shared, suggestions of
how to move away from what no longer serves us
well.

3. Decreased use of sick leave

4. If we get a good participation

Upon what external factors does achieving this goal 1. HR resources
depend? 2. Changes in process, procedures or products
3.None

4. Continued decline in COVID-19 cases in our
community
What resources and/or plans are needed to support this 1. Scheduled training during and after regular
goal? business hours. Zoom rooms in the CC bldg.
2. Teams/Zoom updates
3. Direct supervisor must coordinate and monitor

varying schedules
4. None - refreshments are my responsibility

Almost Finished
I would like to receive an email copy of this form
Email address

kpeterson@lancaster.ne.gov
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Director Report: PROPERTY MANAGEMENT
Total Number of Employees
Number of Actual Full-Time Equivalent Employees
Number of Budgeted Full-time Equivalent Employees
Number of Grant-funded Positions

Number of New Positions in Prior Fiscal Year
Number of Employees at the End of Prior Fiscal Year

Number of Retirements in Prior Fiscal Year
Number of Transfers in Prior Fiscal Year

Number of Other Voluntary and Involuntary Employee Separations in Prior Fiscal Year
Total Number of Employee Separations in Prior Fiscal Year
Average Number of Employees
Prior Fiscal Year Employee Turnover Rate

Overtime Budget for Prior Fiscal Year
Actual Overtime Costs in Prior Fiscal Year

Did your Department reclassify any positions during the Prior Fiscal Year?
Prior fiscal year budget: Fund 65

FY 2020-2021

Fy 2021-2022

57
57
57
0
0
57
5
0

57
57
57
0
0
57
2
0

1
6
57
11%

2
4
57
7%

$12,500.00
$7,637.00

$12,800.00
$9,839.00
No

Yes

Fund 65 (payroll)
Fund 66 (YSC, DMV, West "O", Elec. Comm.)

Fund 67 (City - OCH, Amtrak, lots)
Fund 912

$3,764,799.70

$802,255.00
$478,483.00
$12,780,348.00

$844,713.55
$591,352.00
$14,124,340.97

$764,833.00
$276,701.00
$11,688,062.00

$3,709,612.31
$741,200.68
$264,010.87
$13,147,108.56

Prior fiscal year actual:

Fund 65 (payroll)
Fund 66 (YSC, DMV, West "O", Elec. Comm.)

Fund 67 (City - OCH, Amtrak, lots)
Fund 912
Prior Fiscal Year Surplus/Deflcit

Fund 65 (payroll)
Fund 66 (YSC, DMV, West "O", Elec. Comm.)

Fund 67 (City - OCH, Amtrak, lots)
Fund 912
Do you have additional appropriations for the prior fiscal year?
Amount of appropriations
Number of Worker's Comp claims paid
How much did your department pay in Worker's Comp claims?

Number of Auto Claims
How much was paid out for Auto Claims?

Number of General Liability Claims
How much was paid out for General Liability Claims?
Number of Property Claims
How much was paid out for Property claims?
Gross Pay in Prior Fiscal Year
Sick Hours in Prior Fiscal Year

Sick Pay In Prior Fiscal Year
Sick Pay Percentage
Average FTEs Out on Sick Leave in Prior Fiscal Year

No

$55,187.39
$103,512.87
$327,341.13
$977,232.41
No

0
5

0
3

$9,453.21

$17,865.12

0
0
0

0
0
0

0
0
0

0
0
0

$37,422.00
$201,782.00
$1,092,286.00

$2,797,369.90

4954
$106,587.41
3.810272285
2.38

County/City Property Management

Mission Statement To effectively meet the current and future physical space needs of the Agencies and Departments within
our portfolio of buildings so that our constituents may conduct business with local government in an
efficient and accommodating manner.

Vision StatementTo cultivate a department culture where service to our stakeholders is our priority, resources, skills and
information is shared between the department divisions and to be the experts in building and
construction management.

Public Building Commission Administrator
Lancaster County Facilities & Properties Director

district Energy Corporation
Project Coordinator

Kerin Peterson

Building & Grounds Division

Facilities Manager:

County/City Property Management

Facilities Manager:

Administrative Services Officer:

Dee Adams

Margaret Bohy

James Gilman

Building Cleaner
Manager:
Mat Lawson

Maintenance Worker II:

Richard Busch, Dean
Daniel, Jim Herel,

Jerry Smith
Building Cleaner

Maintenance Worker I:

Supervisor:

Brett Keogh,

Chery Huckabay

Dillon Shepard
Master Electrician:

Tony Brock
Buildings Cleaners/
Cleaning Equipment
Operators:

31 FTE Employees

Environmental Worker

Account Clerk III:

Maintenance Worker II:

II:

open

Mark Bartusek, Rich Boh-

Neal Krizek

rer. Bob Cigelman, Tom
Converse, Doug Davis,

Mailroom:

Front Desk

Lee Irons, Troy Monzon,

Joni Bates, Sue

Clerk:

Doyle Reinwald, Tony

Sieler

Raven Collier

Underwood

TELEWORK POLICY
County/City Property Management

I. Purpose

Lancaster County Property Management is committed to ensuring that the current and future
physical space needs of the Agencies and Departments within our portfolio of buildings are met so
that our constituents may conduct business with local government in an efficient and
accommodating manner. The purpose of this policy is to establish and an option for certain
classifications of employees to have the flexibility of working from home.
II, Scope
This policy shall apply to employees in the following classifications: Facilities and Property Director,
Administrative Services Officer and Account Clerk III, except section IV.A.2, which shall apply to all
management employees in the County City Property Management office.

III. Eligibility
An employee must have an overall rating of 90 on his/her last performance evaluation to be eligible
for telework. An employee who has been subject to disciplinary action during the previous ninety
(90) days us not eligible for telework.
IV. Policy
A. Telework means an employee is working from employee's residence or other approved
location instead of in-person at the employee's regular on-site place of employment.
1. Telework must be scheduled and substitutes for hours that regularly are scheduled
to be worked in-person (generally Sam to 4:30pm) at the employee's regular on-site
place of employment.
a. An employee must have authorization from Facilities and Property Director
and coordinate with other staff in the office to ensure in-person coverage.
b. To request telework, the employee shall email the Facilities and Property
Director with his/her request.
2. Emergency telework means telework that is scheduled on an emergency basis in
response to a declared federal, state or local state of emergency that substitutes for
hours that are regularly scheduled to be worked in-person at the employee's regular
on-site place of employment.

a. The Facilities and Property Director may authorize emergency telework for
all or certain employees.

b. In the event the Facilities and Property Director authorizes emergency
telework, an employee will receive an email outlining the nature and
duration of the emergency telework.
B, Telework shall not be used as a substitute for an employee's use of leave (i.e. sick, vacation,
personal convenience holiday).
Telework shall not adversely affect interactions with employees ofCCPM or the Agencies
and Departments that are served. A request for telework may be denied based on those
considerations.

C. Permission to telework may be withdrawn at any time for any reason by the Facilities and
Property Director.

V. Other Policies
An employee who is teleworking is subject to all applicable workplace rules and policies, including
Personnel/HR Policy Bulletins and County/C'rty Property Management office policies to the same extent
as if the employee were working in-person at the employee's regular on-site place of employment.
VI. Sanctions
An employee who violates any provision of this policy may be subject to disciplinary action up to,and
including, dismissal from employment.

Revised on this 30th day of September 2022.

By:
Kerin L. Peters on
Facilities and Property Director

Consolidated Safetv_Re^ort Analysis For PROPERTY MANAGEMENT
From July 7, 2021 To June 30, 2022
Claims
Accident Type

Count Percent

Total Incurred
Amount Percent

020 STRUCK BY (FALLING OR FLYING OBJECT)

1 33.3%

$2,500.00 14,0%

620 STATIONARY VEHICLE/OBJECT

2 66,7%

$15,365,12 86,0%

Report Totals

Tuesday, July 12,2022

rptPrequencyAccldentl

3

$17,865.12

Page 1 of I

Consolidated Safety Rev ort Analysis For PROPERTY MANAGEMENT
From July L 2021 To June 30, 2022
Claims
Age Group Of Claimant

Count Percent

Total Incurred
Amount Percent

8 40 years but less than 45 years

1 33.3%

$2,500.00 14.0%

10 50 years but less than 55 years

1 33,3%

$1,165,12 6,5%

12 60 years but less than 65 years

1 33,3%

$14,200,00 79,5%

Report Totals 3

Tuesday, July 12,2022

rptPrequencyAgel

$17,865,12

Page 1 of 1

ConsoMatecLSafetv Report Analysis For PROPERTY MANAGEMENT
From July 1, 2021 To June 30, 2022
Claims
Day Of The Week

Count Percent

Total Incurred
Amount Percent

1 Monday

1

33,3%

$2,500.00 14,0%

3 Wednesday

1

33,3%

$1,165,12 6,5%

4 Thursday

1

33,3%

$14,200,00 79.5%

Report Totals 3

Tuesday, July 12,2022

rptFrequencyDayl

$17,865.12

Page 1 of 1

Consolidated Safety Report Analysis For PROPERTY MANAGEMENT
From July 1, 2021 To June 30, 2022
Claims
Fatigue Factor

Count Percent

6 6TH HOUR

3 100,0%
Report Totals

Tuesday, July 12,2022

rptPrequencyFatiguel

3

Total Incurred
Amount Percent
$17,865,12 100,0%
$17,865.12

Page 1 of 1

Co^o/^W^^^A^or^A^a^w For PROPERTY MANAGEMENT
From July 7, 2021 To June 30, 2022
Claims
Length Of Employment

Count Percent

Total Incurred
Amount Percent

7 4 years but less than 5 years

2 66,7%

$15,365.12 86.0%

9 10 years but less than 15 years

1 33,3%

$2,500,00 14,0%

Report Totals

Tuesday, July 12,2022

rptFrequencyLengtM

3

$17,866.12

Page 1 of 1

Consolidated Safet^Report Analysis For PROPERTY MANAGEMENT
From July 1, 2021 To June 30, 2022
Claims

Month Of The Year

Count Percent

Total Incurred

Amount Percent

6 June

1

33,3%

$2,500.00 14.0%

9 September

1

33,3%

$1,165.12 6,5%

1

33,3%

$14,200,00 79.5%

10 October

Report Totals 3

Tuesday, July 12,2022

rptPrequencyMonthl

$17,865.12

Page 1 of 1

Consolidated Safety Report Analysis For PROPERTY MANAGEMENT
From July 1, 2021 To June 30, 2022
Claims
Nature Of Accident

Count Percent
Percent

Total Incurred
Amount PerCent

170 CUT, LACERATION, PUNCTURE, OPEN WOUND

2

66.7%

$3,665,12 20,5%

310 SPRAINS, STRAINS

1

33,3%

$14,200,00 79.5%

Report Totals

Tuesday, July 12,2022

rptPrequencyNaturel

3

$17,865.12

Page 1 of I

Consolid(itedSafety_Mvw^
From July 1, 2021 To June 30, 2022
Claims

Part Of Body

Total Incurred

Amount PerCent

Count

Percent

100 HEAD

1

33,3%

$1,165,12 6,5%

330 HAND (NOT WRIST OR FINGERS)

2

66,7%

$16,700.00 93.5%

Report Totals

Tuesday, July 12,2022

rptFrequencyBodypart 1

3

$17,865.12

Page 1 of 1

Consolidated Safety Rev ort Analysis For PROPERTY MANAGEMENT
From July 1, 2021 To June 30, 2022
Claims

Sex Of Claimant

Count Percent

Female

1 33.3%

$14,200,00 79,5%

Male

2 66.7%

$3,665,12 20.5%

Report Totals

Tuesday, July 12,2022

Total Incurred
Amount PerCent

I'ptFrequencySext

$17,865.12

Page 1 of 1

Consolidated Safety Report Analysis For PROPERTY MANAGEMENT
From July 1, 2021 To June 30, 2022
Claims
Source Of Injury

Count Percent

Total Incurred
Amount Percent

0605 BAGS, SACKS

1

33,3%

$14,200,00

79.5%

4140 PIPES AND FITTINGS

1

33,3%

$1,165.12

6,5%

4155 NAILS, SCREWS, NEEDLES, ETC,

1

33,3%

$2,500,00

14.0%

Report Totals

Tuesday, July 12,2022

rptPrequencySourcel

3

$17,865.12

Page 1 of 1
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Department Leadership

County Department

Community Corrections

Director's Full Name

Kim Etherton

Is there an Assistant or Deputy to the Director?

Yes-There is an Assistant or Deputy

Assistant or Deputy's Full Name

Landon Parks

Assistant or Deputy's Official Title

Assistant Director

Department Strategy
Do you prefer to Type or Upload your Department's

I prefer to TYPE

Mission and Vision Statement(s)?
What is your Department's Mission Statement?

Providing Opportunities for Positive Change

What is your Department's Vision Statement?

Lancaster County Community Corrections will be a
leader in the state and nation by providing
community-based, innovative programs grounded in
evidence-based practices. The department will serve

all members of the community through coliaboration
with our criminal justice partners and human service
providers.
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Department Staff
Please attach your department's organizational chart Community Corrections Organization Chart (3).pdf
here:

Total Number of Employees 43
Number of Actual Full-Time Equivalent Employees 39
Number of Budgeted Full-time Equivalent Employees 39
Number of Grant-funded Positions 2
Number of New Positions in Prior Fiscal Year 0
Number of Employees at the End of Prior Fiscal Year 42
Number of Retirements in Prior Fiscal Year 2
Number of Transfers in Prior Fiscal Year 0
Number of Other Voluntary and Involuntary Employee 10
Separations in Prior Fiscal Year
Total Number of Employee Separations in Prior Fiscal 12
Year
Average Number of Employees 40
Prior Fiscal Year Employee Turnover Rate 30.0
Overtime Budget for Prior Fiscal Year 0
Actual Overtime Costs in Prior Fiscal Year 2206.00
Did your Department reclassify any positions during th Yes

Prior Fiscal Year?
How many positions were reclassified? 2

Position 1 original classification title Program Coordinator
Position 1 original classification annual salary (dollars) 78382
Position 1 new classification title Program Manager

Position 1 new classification annual salary (dollars) 83836
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Difference in salary between Position 1 original and new $5454.00
classifications

Was the new Position 1 classification budgeted in the No
Prior Fiscal Year?
Explanation regarding reclassification of Position 1 Department assessment and reorganization in
consuitation with HR.

Position 2 original classification title Program Coordinator
Position 2 original classification annual salary (dollars) 75651
Position 2 new classification title Program Manager

Position 2 new annual salary (dollars) 78110
Difference in salary between Position 2 original and new $2459.00
classifications
Was the new Position 2 classification budgeted in the No

Prior Fiscal Year?
Explanation regarding redassification of Position 2 Department assessment and reorganization in

consuitation with HR.
Do you have any other comments regarding your Grant funded positions are reimbursed at 50%.
Department's Staff or Staffing Budget?

Department Locations
Please upload your department's Telework Policy here; lelework-2020-7.pdf
List the addresses of each of your offices / locations. 605 South 10th Street

Lincoln, NE 68508

* We do also have several offices at the Department

of Corrections (Pretria! Release & Reentry Staff).

Department Services
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List your Department's Divisions/Programs

1. Community Services Supervision
2. House Arrest
a. County Court

b. District Court
c. Work Release (from Court)
3. Diversion Sen/ices
a. Genera! Diversion
i. Misd.
ii. Felony
b. Veterans Diversion

c. Mental Health Diversion
d. Intensive Supervision Diversion
e. Treatment Diversion

4. Adult Drug Court
5. Reentry Services
a. Young Adult Male Reentry

b. Women's Reentry (Grant Funded at 75%, 10/202109/2022= 430,820.00)
c. CAST (Community Assistance Support Team)
i. Jail

ii. LRC

Additional Comments

Department Budget

Please paste your OpenGov Departmental Budget Link https://contro!panel.opengov.com/reports#/!ancaster/
here 35580/accountType=revenuesVersusExpenses&emb
ed=n&breakdown=types&currentYearAmount=cumula
tive&currentYearPeriod=months&graph=bar&legend
Sort=desc&month=8&proration=false&saved_view=nu

H&seIection=C750899537C8BE9721 OD61 OF01 A7A69
4&projections=null&projectionType=null&highlighting
=null&highlightingVariance=null&year=2022&selecte
dDataSetlndex=nulI&fiscal start=earliest&fiscal end=l
atest
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Prior fiscal year budget 2473441
Prior fiscal year actual 2438820
Prior Fiscal Year Surplus/Deficit $34621 .00
Do you have additional appropriations for the prior fiscal No
year?

Additional Comments

Department Risk: Worker's Compensation
Attach Worker's Comp Reports here (if applicable)
Number of Worker's Comp claims paid 0
How much did your department pay in Worker's Comp 0
claims?
Additional Comments

Department Risk: Auto and Generai Liability
Attach Loss Run Reports for Auto and GL
Number of Auto Claims 0
How much was paid out for Auto Claims? 0

Number of General Liability Claims 0
How much was paid out for General Liability Claims? 0
Number of Property Claims 0
How much was paid out for Property claims? 0
Additional Comments

Department Wellness
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Attach Sick Leave Report ComCorrFYE 2022-06-30 Sick Leave Report.xlsx

Gross Pay in Prior Fiscal Year 1996677.47
Sick Hours in Prior Fiscal Year 2461
Sick Pay in Prior Fiscal Year 60652
Sick Pay Percentage 3.0376463355
Average FTEs Out on Sick Leave in Prior Fiscal Year 1.18

Additional Comments

Department Awards and Recognition
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Prior Fiscal Year Departmental Award Winners

In April 2022, the Lancaster County Adult Drug Court
was named to the exclusive list of national mentor

treatment courts by the National Association of Drug
Court Professionals (NADCP) and the U.S.
Department of Justice. Of the 1,750 Adult Drug Court
programs estimated by the Office of Justice
Programs, only 10 are selected as national mentor

programs with Lancaster County Adult Drug Court
being honored as such.

As part of NADCP's mentor court network for 20222024, the Lancaster County Adult Drug Court will help
develop, identify, and test national best practices and
provide technical assistance to jurisdictions interested

in implementing an aduit drug treatment court,
including hosting site visits by team members from
other jurisdictions around the country.

"It is a great honor to recognize this court as one of

only 10 mentor courts in the country," said NADCP
Chief of Training and Research Carolyn Hardin. "This
program is a shining example of how a combination
of accountability and treatment can save lives, reunite
families, and make the community safer. As a mentor
court, this program is helping to transform our justice

system and leading countless people who might
otherwise be incarcerated into lives of long-term
recovery."

Prior Fiscal Year Department Commissioner's Award

NA

Winners
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Other Recognition from the Prior Fiscal Year

Lancaster County was selected by BJA and American

Institute for Research (AIR) to present at the 2022 New
Grantee Kick-Off Webinar. The webinar featured three

jurisdictions who are demonstrating promising
programs and outcomes; this webinarwas an

opportunity for new grantees to ask questions about
the jurisdiction, accomplishments, and lessons

learned during the planning and implementation
phases of the grant.

Lancaster County Adult Drug Court was selected to
participate in NADCP's Equity and Diversity training
center. Because of COVSD travel restrictions, this
select academy was held via Zoom.

Additional Comments

Department Training
Please List any Department-wide Training Sessions

1. Language Matters- 08/2021

2. Implicit Bias & Office- 365 12/2021
3. Advancing Diversity- 3/29/2022
4. Promoting Forgiveness in the Workplace" 06/2022
5. Coach vs. Referee 08/2022

Please List Other Staff Training Opportunities

1. Equity & Inclusion- 05/2021
2. Major Mental Health Disorders- 06/2021
3. EBP in the Context of Victim Centered Approach-

10/2021
4. Medication Assisted Treatment 11/2021
5. Motivational Interviewing for Leaders 1/2022
6. Intermediate Motivational Interviewing 5/2022
7. National Association of Drug Court Professionals

8. Motivational Interviewing Booster- 9/2022
9. Special Invitation to pilot test "Extremism and
Targeted Violence" Training- 7/2022
Additional Comments
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Department Accreditation

Is your department accredited?

No

Is your department pursuing accreditation?

No

Additional Comments

I would like to work toward a Pretrial Services
Certification through NAPSA (National Association of
Pretrial Service Agencies).

Overview and Accomplishments

When were you appointed as a Director?

06/23/2003

Do you serve on any internal committees or boards?

Yes

Please List any Internal Committees you serve

Lincoln-Lancaster County Justice Council

Lancaster County Reentry Task Force (2017-Present)
Please List any Internal Boards you serve

None

Do you serve on any external boards or committees?

Yes

Please List any External Committees you serve

Nebraska Justice Behavioral Health Committee (2002Present)
Work Force Development Strategic Initiatives
Committee (2019-Present)
Nebraska Supreme Court Equity and Justice
Committee (2018-Present)
NRI Mental Health-Criminal Justice Advisory Council

(2018-2021)
Nebraska Coordinated Reenfry Committee (2019Present)
Southeast Community Coltege Workforce Leadership
Team (2020-Present)
Lincoln Homeless Coalition (2010-Present)

Please List any External Boards you serve

None
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Please list your Education

Master of Arts
Counseling- Clinicai Mental Health
University of Nebraska-Omaha

12/1997
Chi Sigma lota
Counseling Academic & Professional
Honor Society

12/1997
Bachelor Of Arts
Psychology & Criminal Justice
University of Nebraska-Lincoln

05/1993
Please list any Continuing Education you've taken in the Major Mental Health Disorders and Diagnostic Criteria
past year Enhancing Equivalent Access and Retention in

Treatment Courts
Addressing Equity in the Criminal Justice System
Supervising Individuais with Serious Mental Health
Disorders

HEAT and HER: Effective Interventions for Young
African American Men and Women
Harm Reduction Practices

Risk and Need: implementing Multiple Tracks in
Treatment Courtss
Do you have any active licenses or certifications?

Yes

Please List your active licenses and/or certifications.

State of Nebraska Independent Mental Health
Practitioner: #60 (2007-present)
State of Nebraska Mental Health Practitioner: #1989

(1997-2007)
Please list any publications you have written or

LB271- 24/7 Sobriety Program Act

contributed to
Please list any presentations you have made

1. BJA-A1R: New Grantee Webinar

2. Working with Justice Involved Individuals (training
for Threat Assessment Professionals)
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Please list any department accomplishments for the

1. Completed planning and Implementation of the

prior fiscal year

Treatment Diversion Program.
2. Designed a diversion programs decision matrix to

aid in the assessment of eligibility and appropriate
piacement of individuals applying for a diversion
program.

3. Implemented the use of the Risk and Needs
assessment for ALL diversion applications.

4. Assisted the Department of Corrections with
implementing men's evidence based practices for

individuals in custody (women's program
implemented the previous year).

5. Served over 3200 unique individuals at a cost of
$2.13 per day.

6. Assisted the Department of Probation with grant
budgets and submissions for DUI Court (awarded
$550,000).
7. In partnership with HR, restructured the Department
to ensure long-term stability.

8. Formalized partnership with Lincoln Regional
Center and the jail to provide reentry case
management for competency restoration cases.
9. Agreement with AOC for reimbursement of Matrix
Model Treatment services. These services are now
voucher eligible.

10. Incorporated Matrix Treatment into DUi Court.
11. Selected by NADCP to be a 2022-2024 Mentor
Court.

Review 1 - Sustainable Government

Please list your department's goal from last year

Reorganization of department personnel to address
various needs.

What is the status of this goal?

Partially Completed
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When was this goal's target completion date? 06/23/2022
When was this goal's actual completion date? 02/24/2022
What were the tangible or intangible deiiverables for this Positions were reallocated from Program Coordinator
goal, and were they realized? to Program Manger

Position of Program Supen/isor was created, but will
not be finalized until October 2022
What were the interim milestones toward achieving this 1) Consultation with Human Resources
goal, and were they reached? 2) Created Program Supervisor Position
How was success measured, and based on that Programs staffed adequately with the level of
standard, was this goal successful? provisions and supen/ision needed to support our
mission and vision statements.
Were there any external factors that affected achieving Budgetary impact was of concern with these changes.

this goal? HR was very responsive and helpful in assessing the
need and assisting with the process.
Were there any resources and/or plans that affected No.

achieving this goal?
Do you have any additional comments on this goal? These organization changes will ensure long-term

stability of the department.

Review 2 - Community

Please list your department's goal from last year Ensure diversion opportunities are available for

individuals in the criminal justice system.
What is the status of this goal? Partially Completed
When was this goal's target completion date? 06/30/2022
When was this goal's actual completion date? 06/30/2022
What were the tangible or intangible deliverables for this Decision Matrix, for eligibility and program placement
goal, and were they realized? was created.

What were the interim milestones toward achieving this Monthly/bi-weekly meetings with the City and County
goal, and were they reached? prosecutors.

Meeting with public defender for feedback.
Using shared drives to share and edit documents,
12 of 19

How was success measured, and based on that

Consensus on the decision matrix.

standard, was this goal successful?

Yes, a final consensus was reached and an approved

product is finalized.
Were there any external factors that affected achieving Finding time for all parties to meet and review; taking
this goal?

back to their counter-parts for feedback, returning to
the work group to rework the document.

Were there any resources and/or plans that affected

1) it has been very helpful to have Office 365 and the

achieving this goal?

ability to share files on the cloud. This made
document review much more convenient and much
faster.

Do you have any additional comments on this goal?

This project would not have been realized without
Landon Parks' drive and determination to create a
seamless process. Not only was he driven to

complete this project, his expertise using Excel and
Pivot Tables contributed to an easy to use, and easy
to understand decision matrix.

2) Statutory restrictions on offering the diversion
option for DUI offenses limits our ability to expand
services to individuals receiving a first or second

offense DUI. Diversion for 1st and 2nd DUI offenses
would provide an opportunity to provide interventions
early in the disease process and divert individuals
from the crimina! justice system at a much earlier
intercept.

Review 3 - Healthy Community

Please list your department's goal from last year

Serve as a conduit between the Department of

Corrections and LRC for individuals receiving
competency restoration assistance.

What is the status of this goal?

Completed

When was this goal's target completion date?

06/30/2022
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When was this goal's actual completion date?

06/30/2022

What were the tangible or intangible deliverables for this Bi-weekly meetings between Reentry Staff and LRC
goal, and were they realized? Social Worker and Program Manager: established and
are being maintained.

Maintain list of jail inmates transferred to LRC:
Monitoring list is in place and reviewed daily,
Complete Release of Information for individuals
transferring to LRC: This is attempted before transfer
to LRC. If not, the ROI is completed following the
transfer.

Maintain list of competency cases in the criminal
justice system and outcomes of restoration (who have

signed ROI for case management): we are tracking
this information and should be abie to report out at
Justice Council.

What were the interim milestones toward achieving this 50% of transfers to LRC wiil be made with ROIs
goal, and were they reached? complete prior to transfer: ROIs are completed at

least 50% of the time.
Documentation system to monitor restoration

progress will be consistently utilized by LRC and
Community Corrections staff: An established protocol
to case manage competency restoration transfers

from jail to LRC.
Yes, the goal was achieved.

How was success measured, and based on that Reentry Staff wiil be utilized for case management
standard, was this goal successful? assistance in at least 75% of the jail transfers and
restoration cases. Goal achieved.

Non-restorable cases will be referred to the Public
Defenders social worker for follow up.
This has not happened; many of the cases are not

assigned to the PDs office (who has a social worker).
Were there any external factors that affected achieving Once DHHS stepped out of the meetings and the trial

this goal? period began we were able to put a process in motion
and make the necessary adjustments needed for a
smooth operating procedure.
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Were there any resources and/or plans that affected

LRC Social work staff positions were vacant for a bit

achieving this goal?

of time, which slowed the process a bit.

Do you have any additional comments on this goal?

This project has been a successful endeavor at the
local level, as a result of the competency restoration

statewide work group. Lancaster County did not wait
for direction from that work group, rather we knew
this was a gap in the system, thought outside of the
box and worked to solve the problem. This was

possible because of the 2019 Reentry enhancement
grant and the staff I was able to hire to provide case
these management services at the jail.

Review 4 - Diverse Community

Please list your department's goal from last year

Use an evidence based and/or best practice mode! of
substance use treatment when serving disparate
populations in clinical programming.

What is the status of this goal?

Not Started

When was this goal's target completion date?
When was this goal's actual completion date?

What were the tangible or intangible deliverables for this Train clinical staff and iocal partners in Habilitation,
goal, and were they realized?

Empowerment, Accountability Therapy (HEAT).

What were the interim milestones toward achieving this

Application for grant funding to bring this training to

goal, and were they reached?

the community.

Use grant funding to send department staff to training
out of state.
How was success measured, and based on that

NA

standard, was this goal successful?
Were there any external factors that affected achieving

NA

this goal?
Were there any resources and/or plans that affected

Grant funding to support this goal was not awarded.

achieving this goal?
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Do you have any additional comments on this goal? This goal will be continued over the next fiscal year.

Goal 1 - Sustainable Government

Please list your department's goal

Community Corrections will continue to seek grant
funding to support and enhance evidence based
programming and focus on those that seek
partnership with organizations in the community.

When is this goal's completion date?

06/30/2023

What are the tanglible or intagible deliverables for this 1 ) Accept any prior grant applications, if awarded.
goal? Currently outstanding:
BJA SCA: Improving Substance Use Disorder
Treatment and improving Outcomes for Adults in
Reentry

BJA NADCP: Adult Drug Court Discretionary Grant
Program

2) Present grant opportunities to the board with
identified community partners.
What are the interim milestones toward achieving this 1) Identify areas of programming within the
goal? department that will benefit from enhancements.
2) Monitor grant solicitations (generally
announcements run Dec-February).

3) Present projects to Commissioners for approval.
How will success be measured?

1) 100%of grant applications will be submitted based
on program enhancement needs.

2) Community partners will engage with project by
submitting letters of commitment.
Upon what external factors does achieving this goal

Solicitation availability

depend?

Community partners willing and available to
participate in the project.

What resources and/or plans are needed to support this none at this time

goal?
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Goal 2 - Safe Community

Please list your department's goal

Community Corrections will formalize data collection
measures and make outcomes available to the public
on the Lancaster County Website.

When is this goal's completion date?

06/30/2023

What are the tanglible or intagible deliverables for this Quarterly updates to Justice Council (Nov 21,Feb23,
goal? May23, August23)
Bi-annual update to Commissioners, beginning

January, 2023
What are the interim milestones toward achieving this Data sets identified
goal?

QA on data entry to ensure accuracy

How will success be measured?

Milestones achieved and tangibles delivered which will
result in a standard report available to the public at
the Community Corrections page on the Lancaster
Count website.

Upon what external factors does achieving this goal

Continued support from the IS department in creating

depend?

the data base (thus far they have been incredibly
helpfui).

What resources and/or plans are needed to support this Software to support the database.

goal?

Goal 3 - Healthy Community

Please list your department's goal

Provide data to support the continued use of
Community Corrections as a conduit between the

Department of Corrections and LRC for individuals
receiving competency restoration
assistance.

When is this goal's completion date?

06/30/2023
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What are the tanglible or intagible deliverables for this Competency restoration cases converted to Mental
goal? Health Diversion.

A warm handoff or handback for all competency
cases released from LRC.

What are the interim milestones toward achieving this System of monitoring is used to track MH diversion
goal?

cases

System of monitoring is established to classify
How will success be measured? 20% of competency restoration cases will be

converted to Mental Health Diversion, following
restoration.
90% of competency restoration cases wili have a

warm handoff or handback (meaning CAST will be
involved in the process).
Upon what external factors does achieving this goal On-going program support from LRC.
depend? On-going communication with LRC.
What resources and/or plans are needed to support this NA

goal?

Goal 4 - Diverse Community
Please list your department's goal Use an evidence based and/or best practice model of
substance use treatment when serving disparate

populations in clinical
programming.

When is this goal's completion date? 12/30/2024
What are the tangllble or intagible deliverables for this Train clinical staff and local partners in Habilitation,
goal? Empowerment, Accountability Therapy (HEAT).
What are the interim milestones toward achieving this Application for grant funding to bring this training to
goal?

the

community.

Use grant funding to send department staff to training
out of state.

18 of 19

How will success be measured? All clinical staff trained in HEAT
At least one community partner trained in
administering the HEAT Curriculum
Upon what external factors does achieving this goal Partnership with community agencies.

depend? Eligible Solicitation for Federal Funding to supports
this request.

Future grant application approval by County Board
for submission
What resources and/or plans are needed to support this 1) Grant funding pending.

goal? 2) Future grant application(s) awarded.

Almost Finished
I would like to receive an email copy of this form
Email address KEtherton@lancaster.ne.gov
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Director Report: COMMUNITY CORRECTIONS

FY 2020-2021

FY 2021
2022

44
40
40
2
1
40
0
0

43
39
39
2
0
42
2
0

Separations in Prior Fiscal Year

10

10

Total Number of Employee Separations in Prior Fiscal Year

10
27%
0

12
40
30%
0

$1,423.00

$2,206.00

Total Number of Employees
Number of Actual Full-Time Equivalent Employees

Number of Budgeted Full-time Equivalent Employees
Number of Grant-funded Positions
Number of New Positions in Prior Fiscal Year
Number of Employees at the End of Prior Fiscal Year
Number of Retirements in Prior Fiscal Year
Number of Transfers in Prior Fiscal Year

Number of Other Voluntary and Involuntary Employee

Average Number of Employees
Prior Fiscal Year Employee Turnover Rate

Overtime Budget for Prior Fiscal Year
Actual Overtime Costs in Prior Fiscal Year

Did your Department reclassify any positions during the Prior
Fiscal Year?
Prior fiscal year budget

No

Yes

$3,565,545.00

$2,473,441,00

Prior fiscal year actual

$3,264,803.00

$2.438,820.00

$300,742.00

$34,621.00

No

No

0
0

0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

Prior Fiscal Year Surplus/Deficit
Do you have additional appropriations for the prior fiscal
year?
Amount of appropriations
Number of Worker's Camp claims paid
How much did your department pay in Worker's Comp
claims?

Number of Auto Claims
How much was paid out for Auto Claims?

Number of General Liability Claims
How much was paid out for General Liability Claims?

Number of Property Claims
How much was paid out for Property claims?
Gross Pay in Prior Fiscal Year
Sick Hours in Prior Fiscal Year

Sick Pay in Prior Fiscal Year

$1,996,677.47

2461
$60,652.00

Sick Pay Percentage

3,03

Average FTEs Out on Sick Leave in Prior Fiscal Year

1.18

Human Resources Policy Bulletin
Lancaster County Number: 2020-7
Date: November. 2020
Reference:

Title:
TELEWORK

I. PURPOSE AND SCOPE
The purpose of this policy is to allow County employees to telework,
This policy shall not apply to an Agency's utilization oftelework pursuant to Human. Resources

Policy Bulletin Number 2020-3, dated April, 2020, "Paid Pandemic Leave; Emergency Paid Sick
Leave; Emergency Family and Medical Leave,"

II. POLICY
A, Agency means any County Department or Office,
B, County means the County of Lancaster, Nebraska,
C, Telework means an. employee's worldng from the employee's residence or other approved
location instead of working in-person at the employee's regular on-site place of employment.
1, Regular telework means telework that is scheduled on a regular basis as part of the
employee's regular work schedule.
2, Occasional telework means telework that is scheduled on an occasional basis and
substitutes for horn's that regularly are scheduled to be worked in-person at the
employee's regular on-site place of employment,
3, Emergency telework means telework that is scheduled on an emergency basis in response
to a declared federal, state, or local state of emergency and substitutes for hours that
regularly are scheduled to be worked in-person at the employee's regular on-site place of
employment.
4, Emergency or occasional telework that exceeds five consecutive business days shall
constitute regular telework.
5. Telework is not available to all position descriptions.
6, Telework may be limited in duration, and permission to telework may be withdrawn at
any time for any reason by the employee's supervisor.
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7. Telework shall not be used as a substitute for the employee's use of leave,

D, Each Agency shall adopt a written telework policy setting forth the conditions, if any, under
which telework may be authorized, An Agency is not required to offer telework to any

position descriptions, and an Agency's policy may decline to offer telework to all position
descriptions.
1, Each Agency' s written telework policy shall set forth, at a minimum;
a. The procedure for an employee to request supervisor authorization for regular,
occasional, and emergency telework,
b, The procedure for supervisor approval or denial of requests for authouzation for
regular, occasional, and emergency telework,
c. The procedure for a supervisor to initiate authorization for regular, occasional, or
emergency telework for an employee in the absence of an. employee request.
d. Wluch position descriptions are eligible for regular, occasional, and emergency
teleworlc,
e, The circumstances under which telework may be authorized for each eligible position

description, inchding the nature and duration of the telework for each eligible
position description,
E. An employee's supervisor may authorize regular, occasional, or emergency telework
pursuant to a written telework policy.
1, Supervisor authorization for regular telework shall be embodied in a written teleworlc
agreement executed by the supervisor and the employee,
a. Each telework agreement shall set forth, at a minimum:

i, Employee's position description
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ii, Tlie employee's regular on-site place of employment.
iii. The employee's regular telework place of employment,
iv, The scheduled hours oftelework,
v, The duration of the telework agreement,
vi, The nature of the telework j ob duties,
vii, The mture of and schedule for any job duties that must be completed inperson at the employee's regular on-site place of employment,

viii, Any electronic devices provided by the County to the employee for
telework, including recording of any internal control numbers associated
with those electronic devices,
ix. The employee's unpaid meal break and paid break times.
b, The terra of the agreement shall not exceed one year,
c, Following the expiration of the term of a telework agreement, a supervisor and
employee may execute another telework agreement, -with a term not to exceed one
year, in a successive or subsequent year.
d, The agreement shall;
i, State that the agreement m'ay be withdrawn at any time for any reason by the
employee's supervisor,

ii. Reference this policy.

ill. Be retained in the employee's employment file maintained by the CityCounty Human Resources Depai-tment,
2, Supervisor au.thorization for occasional telework and emergency telework shall be made
pursuant to the Agency's written telework policy,
F, This telework policy, any Agency telework policy, and/or any telework agreement shall not
vest in any employee;

1, A right to telework;
2. Any benefits not expressly set forth iti this telework policy, any Agency telework policy,
and/or any telework agreement; or
3. A right to reimbursement for any expenses that may arise as a result of this telework
policy, any Agency telework policy, and/or any telework agreement.
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G, An employee who reports ajob-related injuiy or disease that occurred while teleworkmg

shall permit the County to inspect the premises at which the injury or disease occurred and/or
the employee's regular telework place of employment,

H, This telework policy may be terminated at any time for any reason by the County Board of
Commissioners. Any Agency telework policy and/or any telework agreement may be
terminated at any time for any reason by the employee's Agency,

III. OTHER POLICIES
An employee who is teleworldng is subject to all applicable workplace rules and policies, including
Personnel/HR Policy Bulletins and Agency policies, to the same extent as if the employee were
worldng in-person at the employee's regular on-site place of employmen-t.

IV. PUBLIC RECORDS
Records produced within the employee's scope of employment are the property of County,
regardless of their location, and therefore each. employee has a duty to retain those records pursuant
to the Records M^anagement Act and to produce those records -upon request pursuant to Nebraska's
public records statutes,

V. SANCTIONS
Employees who violate any provision of this policy may be subject to disciplinary action up to, and
including, dismissal from employment,
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