STAFF MEETING MINUTES
LANCASTER COUNTY BOARD OF COMMISSIONERS
THURSDAY, OCTOBER 27, 2022 AT 8:30 A.M.
COUNTY CITY BUILDING, 555 S. 10TH STREET
ROOM 112 - CHAMBERS
Commissioners Present: Christa Yoakum, Vice Chair; Rick Vest, Sean Flowerday and Roma Amundson
Commissioners Absent: Deb Schorr, Chair
Others Present: David Derbin, Chief Administrative Officer; Kristy Bauer, Deputy Chief Administrative
Officer; and Leslie Brestel, County Clerk’s Office

Advanced public notice of the meeting was posted on the County-City Building bulletin board and the
Lancaster County, Nebraska, website and emailed to the media on October 26, 2022. Notice was also
published in the Lincoln Journal Star print and digital editions on October 24, 2022.
The Vice Chair noted the location of the Open Meetings Act and opened the meeting at 8:35 a.m.
AGENDA ITEM
1.

APPROVAL OF STAFF MEETING MINUTES FROM OCTOBER 20, 2022

MOTION: Flowerday moved and Amundson seconded approval of the minutes. Flowerday,
Amundson, Vest and Yoakum voted yes. Schorr was absent. Motion carried 4-0.
2.

VETERANS SERVICE OFFICE DIRECTOR REPORT – Mark Lakamp, Veterans Service
Officer

Lakamp reviewed the director report (Exhibit 1). Since the report was compiled, three offers have
been made for open Veterans Service caseworker positions, which is one additional employee than
last fiscal year. The additional employee is in anticipation of updated federal rules which allow for
expanded disability services for individuals with various negative long term health conditions that
may have resulted from exposure to environmental toxins in foreign countries. He also discussed the
continuing education and accreditation process through the National Association of County Veterans
Service Officers.
Lakamp stated the transition to fully paperless records using the Vetraspec database has been very
helpful. The Veterans Benefit Management System through the federal Veterans Administration will
be available soon. This system will allow County Veterans staff to see the status of claims in real time
and will allow for improved communication with Veterans Administration.
Concerning the number of veterans seen and claims filed, the County served over 2,600 clients with
$9,000 in County aid approved, $175,000 in State aid approved as well as 16 approved Nebraska
Veterans Home applications. Lakamp added the Nebraska Department of Veterans Affairs publishes
fiscal year data in October. As of June 2021, there are an estimated 17,000 veterans in the County
with 7,400 currently receiving Veterans Administration benefits. There are $203,000,000 in federal
Page 1 of 7

benefits for veterans in the County, including $100,000,000 in compensation and pension,
$8,000,000 in education and vocational rehabilitation benefits, $12,500,000 general operating
expenses, $1,000,000 insurance and indemnities and $82,000,000 in medical care. He noted veterans
receiving compensation will receive an 8.7% increase due to the increased cost-of-living index.
Similarly, he noted Sarpy and Douglas Counties have 20,000 veterans receiving $158,000,000 in
compensation and pensions and 32,000 receiving $145,000,000 in compensation and pensions,
respectively.
Lakamp reviewed the department goals (Exhibit 1, pages 9-12).
When asked about the upcoming move to Victory Park, Lakamp said the office set up will be similar
to the current space.
3.

P-CARD AND TRAVEL TRAINING – Chris Lollar, P-Card Administrator, Lincoln-Lancaster
County Purchasing

Lollar presented Purchasing Card (P-Card) training (Exhibit 2). There are both department P-cards
and individual employee P-cards. The P-card is to be used for most purchases unless a fee is charged
and other charge accounts or personal credit cards should not be used without approval from the
Board or Purchasing Agent. He noted the P-card is not intended to circumvent the purchase limit bid
thresholds. Additionally, card holders are responsible for ensuring all exemption-applicable taxes are
removed from the purchase prior to making a payment. Vendors may require a Form 13 or Form
13CCE for tax exempt status. These documents may be obtained from the Purchasing Department.
Concerning travel, Lollar stressed the importance of making sure the approved travel expenses
including airfare, lodging, ground transportation, and parking are made on the P-card. Any rebate
offers (hotel rewards, flight miles, fuel rewards, etc.) to the cardholder must be designated to the
applicable County office for future purchases. If a rental vehicle is needed, Enterprise Rent-A-Car
should be used as it is a contracted service.
Yoakum inquired how a tax-exempt purchase is made online. Lollar answered the best practice would
be to contact the company to determine how to create a tax-exempt online profile. The City and
County already have a business Amazon account that can be used.
Lollar reviewed travel reminders (Exhibit 3).
Yoakum asked about electronic airline tickets. Lollar said electronic tickets are acceptable as long as
rewards accounts or seat upgrades are not added. He recommended using the airline websites as a
guest as opposed to logging into the airline mobile application.
Vest inquired what is the process for handling flight upgrades that have been charged to the County.
Lollar stated that is outside of his area of expertise. Flowerday thought the upgrade process does not
happen at the same time that the tickets are purchased, but that it would require additional steps
after the original purchase. Lollar added there have been times where an employee would reimburse
the County for flight upgrades.
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4.

PROPOSED AMENDMENT TO NEBRASKA ADMINISTRATIVE CODE, TITLE 25,
CHAPTER 10, NOXIOUS WEED REGULATIONS – Brent Meyer, Superintendent, Weed
Control Authority

Meyer reported Falls City has a wastewater treatment plant that uses phragmites in its processes.
There is a proposed change to the Nebraska Administrative Code exempting the water treatment
plant from the Noxious Weed Control Act. He distributed proposed testimony opposing the change
(Exhibit 4) which, if approved, would be submitted electronically.
MOTION: Flowerday moved and Amundson seconded to support Meyer’s testimony. Vest,
Amundson, Flowerday and Yoakum voted yes. Schorr was absent. Motion carried 4-0.
MISCELLANEOUS ITEMS
D.

CLAIMS FOR REVIEW

Karen Wobig, County Extension Office Unit Leader, stated, in the claim for Jaclynn Foged, the P-card
was forgotten. The claim for Karen Wedding was for supplies purchased for a conference training.
MOTION: Amundson moved and Flowerday seconded to move the claims forward to a Tuesday
meeting as regular claims. Vest, Amundson, Flowerday and Yoakum voted yes. Schorr was absent.
Motion carried 4-0.
DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED
A.

Lancaster County Ag Society – Amundson/Vest

Neither Amundson nor Vest attended the meeting.
B.

New Americans Task Force Meeting – Yoakum

Yoakum reported Catholic Social Services is adding case workers for refugees while Lutheran Family
Services is short staffed. Also, Ukrainian humanitarian parolees are experiencing driver’s license
issues.
C.

District Energy Corporation (DEC) Meeting – Flowerday/Schorr

Flowerday stated there were discussions on DEC staff changes, capital projects and natural gas
prices.
D.

LIBA Elected Officials Forum – Schorr/Yoakum

Yoakum said there was a presentation on the new proposed bus transfer station and there was
discussion on the fires in the County.
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E.

Monthly Meeting with Chair, Vice-Chair and Planning Department –
Schorr/Yoakum

Yoakum reported a draft of proposed special permit changes was discussed.
F.

Steering Committee – Amundson

Amundson was unable to attend the meeting.
G.

KENO Grant Review – Vest

Vest stated Keno fund distributions were discussed and approved.
H.

OTHER MEETINGS ATTENDED SINCE THE LAST STAFF MEETING

No meetings were reported.
5.

EXECUTIVE SESSION (PENDING AND POTENTIAL LITIGATION AND LEGAL ADVICE)

MOTION: Vest moved and Amundson seconded to enter Executive Session at 10:18 a.m. for the
purposes of pending and potential litigation, receiving legal advice, and to protect the public interest.
The Vice Chair said it has been moved and seconded that the Board enter Executive Session.
ROLL CALL: Amundson, Flowerday, Vest and Yoakum voted yes. Schorr was absent. Motion carried
4-0.
The Vice Chair restated the purpose for the Board entering Executive Session.
MOTION: Amundson moved and Flowerday seconded to exit Executive Session at 10:23 a.m.
Flowerday, Amundson and Yoakum voted yes. Schorr and Vest were absent. Motion carried 3-0.
Vest returned to the meeting at 10:24 a.m.
6.

MISCELLANEOUS ITEMS
A.

COVID-19 UPDATE AND RESPONSE

No updates were given.
B.

GRASS FIRES UPDATE AND RESPONSE

Jim Davidsaver, Emergency Management Director, reviewed the list of emergency responders (see
agenda packet). The area of the fire was between 9,000-10,000 acres. The reason for the disaster
declaration request was due to the need for aerial support. The damage threshold the County must
meet for federal aid is $1,300,000 to public property and critical infrastructure. Damage to private
property cannot be used towards the threshold. He added the American Red Cross and Lincoln Public
Schools (LPS) made resources available for the community.
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The Board expressed their thanks and appreciation to Davidsaver for his leadership as well as the
leadership of various other departments and agencies.
C.

PRIOR CLAIMS FOR REVIEW

NOTE: The following claims were discussed previously at the September 15, 2022 staff meeting.
Concerning the reimbursement claim from Kim Etherton, Community Corrections Director, it was
noted that seat selection or upgrade costs are not specifically addressed in the County’s travel policy
(R-21-0053), although the policy does state that “travelers shall exercise reasonable judgement to
acquire all travel necessities at the lowest reasonable cost to the County.”
Etherton indicated she would reimburse the County $437.96 for the seat upgrades. Vest asked the
Board if this is the resolution they expected. Amundson and Flowerday said yes. Etherton noted the
reimbursed funds will need to be applied to a grant fund.
Regarding out of contract rental car charges with Hertz from Steven Wesley, Youth Services Director,
Vest said there are multiple charges including charges for additional insurance, additional operators,
fuel and service as well as a late return fee. He questioned the additional operator charge. Wesley
answered there were six individuals on the trip and he felt an additional operator was necessary.
Additionally, the reason the vehicle was returned late was because the flight was cancelled and
rescheduled for the next day. Melissa Hood, Youth Services Administrator, added the vehicle was
refueled at the airport the morning of the rescheduled flight as there was not time to find a gas
station elsewhere.
Amundson asked Hood and Wesley if they have taken the P-card training. Hood answered yes.
Vest questioned again about the additional driver. Hood responded the Enterprise contract allows for
an additional driver at no extra charge.
Vest stated these travel issues were brought up at an electoral candidate meeting as evidence of
waste, fraud and abuse by Lancaster County.
Flowerday inquired how the County retrieves the data from the iCloud storage if there were a public
record request due to the Freedom of Information Act. Wesley had been requested to discuss data
storage needs with Information Services (IS) after the September 15, 2022 staff meeting. Wesley
replied the iCloud storage was cancelled the day the claim was originally discussed, but he did not
know how the data could be accessed. Hood said access to the data will be discussed with IS next
week.
MOTION: Amundson moved to forward the claim to a Tuesday meeting.
Derbin stated there is nothing to move to a Tuesday as this item was for P-card charges that have
already been paid. Amundson withdrew the motion.
Derbin noted there is also a reimbursement claim for an airline ticket for Wesley for travel on
September 26, 2022 to Louisville, Kentucky (see agenda packet).
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MOTION: Flowerday moved and Amundson seconded to set Steve Wesley’s claim for reimbursement
for a flight from Atlanta to Louisville on September 26, 2022 to the next regularly scheduled
Lancaster County Board Tuesday meeting for action by the County Board of Commissioners.
Vest asked for clarification if the motion is asking for approval of the reimbursement. Flowerday said
it is to move the reimbursement to a Tuesday meeting which would presumably be approved with the
other claims.
ROLL CALL: Flowerday, Vest, Amundson and Yoakum voted yes. Schorr was absent. Motion carried
4-0.
Amundson pointed out an additional motion was not made. The Chief Administrative Officer informed
the Board that the motion should be made now.
MOTION: Amundson moved and Flowerday seconded to require the Youth Services Center, its
director and all employees, to seek approval from the Lancaster County Board of Commissioners prior
to traveling or making any travel plans outside Lancaster County, including booking, scheduling, or
otherwise, for any training or employment purposes through the end of fiscal year 2022-2023.
Amundson, Vest, Flowerday and Yoakum voted yes. Schorr was absent. Motion carried 4-0.
Derbin said he would let Wesley know about the last motion. Flowerday suggested two
Commissioners be involved in that discussion.
D.

CLAIMS FOR REVIEW

Item moved forward on agenda.
5.

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED
A.
B.
C.
D.
E.
F.
G.
H.

Lancaster County Ag Society – Amundson/Vest
New Americans Task Force Meeting – Yoakum
District Energy Corporation (DEC) Meeting – Flowerday/Schorr
LIBA Elected Officials Forum – Schorr/Yoakum
Monthly Meeting with Chair, Vice-Chair and Planning Department –
Schorr/Yoakum
Steering Committee – Amundson
Keno Grant Review – Vest
Other meetings attended since the last staff meeting

Items moved forward on agenda.
6.

SCHEDULE OF BOARD MEMBER MEETINGS

Informational use only.
7.

EMERGENCY ITEMS

There were no emergency items.
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8.

ADJOURNMENT

MOTION: Flowerday moved and Amundson seconded to adjourn at 10:43 a.m. Vest, Flowerday,
Amundson and Yoakum voted yes. Schorr was absent. Motion carried 4-0.
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EXHIBIT

Director's Report_Guided

Submission date:

22 September 2022, 9:50AM

Receipt number:

17

Related form version:

9

Department Leadership

County Department

Veterans Services

Director's Full Name

Mark A Lakamp

Is there an Assistant or Deputy to the Director?

No-There is NOT an Assistant or Deputy

Department Strategy

Do you prefer to Type or Upload your Department's

I prefer to TYPE

Mission and Vision Statement(s)?
What is your Department's Mission Statement?

Provide assistance and counseling to veterans and
their families. Provide assistance in submitting claims

on behalf of eligible Veterans and their families to the
U.S. Department of Veterans Affairs, Nebraska
Department of Veterans' Affairs, and other
Departments/Agencies as appropriate.
What is your Department's Vision Statement?

Honor the Veterans, their Dependents and Surviving

Spouses of Lancaster County with efficient and
accurate assistance regarding Federal, State, and
County Benefits.

Department Staff
1 of 12

Please attach your department's organizational chart CVS Org Chart.docx
here:

Total Number of Employees 4
Number of Actual Full-Time Equivalent Employees 4
Number of Budgeted Full-time Equivalent Employees 4
Number of Grant-funded Positions 0
Number of New Positions in Prior Fiscal Year 0
Number of Employees at the End of Prior Fiscal Year 2
Number of Retirements in Prior Fiscal Year 0
Number of Transfers in Prior Fiscal Year 0
Number of Other Voluntary and Involuntary Employee 2
Separations in Prior Fiscal Year
Total Number of Employee Separations in Prior Fiscal 2
Year
Average Number of Employees 3

Prior Fiscal Year Employee Turnover Rate 66.6666666667
Overtime Budget for Prior Fiscal Year 0
Actual Overtime Costs in Prior Fiscal Year 0
Did your Department reclassify any positions during th No

Prior Fiscal Year?
Do you have any other comments regarding your In process of hiring an additional Veterans Case

Department's Staff or Staffing Budget? worker which will bring the total number of employees
to 5.

Department Locations

Please upload your department's Telework Policy here: Veterans Services Telework Policy.docx
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List the addresses of each of your offices / locations. 605 S. 10th St

Room 373
Lincoln, NE 68508

Department Services

List your Department's Divisions/Programs Veterans Service Center
Additional Comments

Department Budget
Please paste your OpenGov Departmental Budget Link https://controlpanel.opengov.com/auth/users/signjn?
here return_to=https%3A%2F%2Fcontrolpanel.opengov.co

m%2Freports%23%2Flancaster%2F35569%2Faccount
Type%3DrevenuesVersusExpenses%26emb

Prior fiscal year budget 43991 4.72
Prior fiscal year actual 387471 .94
Prior Fiscal Year Surplus/Deficit $52442.78
Do you have additional appropriations for the prior fiscal No
year?

Additional Comments Surplus due to salary/benefits not paid due to
vacancies.

Department Risk: Worker's Compensation
Attach Worker's Comp Reports here (if applicable)
Number of Worker's Comp claims paid 0
How much did your department pay in Worker's Comp
claims?
Additional Comments
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Department Risk: Auto and Genera! Liability
Attach Loss Run Reports for Auto and GL

0

Number of Auto Claims
How much was paid out for Auto Claims?

Number of General Liability Claims 0
How much was paid out for General Liability Claims?
Number of Property Claims 0
How much was paid out for Property claims?
Additional Comments

Department Wellness
Attach Sick Leave Report

Veterans Services FYE 2022-06-30 Sick Leave
Report.xlsx

Gross Pay in Prior Fiscal Year

221768.81

Sick Hours in Prior Fiscal Year

155

Sick Pay in Prior Fiscal Year

4174.59

Sick Pay Percentage

1.8824062771

Average FTEs Out on Sick Leave in Prior Fiscal Year 0.07
Additional Comments

Department Awards and Recognition
Prior Fiscal Year Departmental Award Winners
Prior Fiscal Year Department Commissioner's Award Destiny Czaplewski - Commissioners' Award of
Winners

Excellence
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Other Recognition from the Prior Fiscal Year
Additional Comments

Department Training

Please List any Department-wide Training Sessions

County Veterans Service Officers of Nebraska semiannual training conferences meets annual Continuing
Education Units required to maintain VA accreditation.

Please List Other Staff Training Opportunities

National Association of County Veterans Service

Officers (NACVSO) Benefits Course for new VSOs to
gain VA accreditation.

Opportunities through NDVA as well as VA for
updates to policies and regulations.
Additional Comments

NACVSO course supports VA accreditation as a
Veterans Service Officer (VSO) with NAWSO,
American Legion, Disabled American Veterans, and
Veterans of Foreign Wars.

Department Accreditation

Is your department accredited?

Yes

Is your department pursuing accreditation?

Accrediting Body

NACVSO

Accreditation Renewal Date
Additional Comments

Each Veterans Service Officer (CVSO and Veterans
Case Workers) are initialiy VA accredited through
NACVSO and maintain status through annual required
continuing education through CVSOAN.

Overview and Accompiishments
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When were you appointed as a Director?

08/25/2022

Do you serve on any internal committees or boards?

Yes

Please List any Internal Committees you serve

I facilitate the meetings of the County Veterans
Service Committee

Please List any Internal Boards you serve
Do you serve on any external boards or committees? No
Please list your Education

Master of Arts from Naval Post Graduate School
Bachelor of Arts from University of Illinois

Please list any Continuing Education you've taken in the None
past year
Do you have any active licenses or certifications?

No

Please list any publications you have written or

None

contributed to
Please list any presentations you have made

I have attended and will continue to attend various
local Veterans Service Organization (VFW, American
Legion, etc.) meetings to give a brief presentation on
the services available through our department.

Please list any department accomplishments for the

1. Transition to paperless records using Vetraspec

prior fiscal year

database allows every member of the department to
have immediate access to ali client records and
provides seamless connectivity with the Nebraska

Department of Veterans Affairs. It additionally
provides data for analysis of client load trends.
2. Use of US Veterans Administration Veterans

Benefits Management System and VA Portal allows
immediate uploads of claims and real time tracking of
claims through the VA process.

3. FY21-22 data: Over 2600 clients seen. 20/22 CVA
claims approved for total of $9000. Filed 125 NVA
claims with 79 approved for a total of $175,000 in aid.
Filed 18 Nebraska Veterans Home applications with
16 approved.
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Review 1 - Sustainable Government

Please list your department's goal from last year

Enhance the partnership for multi-stakeholder

partnerships that mobilize and share knowledge,
expertise, technology and
financial resources, to support the Veterans of
Lancaster County

What is the status of this goal?

Partially Completed

When was this goal's target completion date?

12/31/2022

When was this goal's actual completion date?

What were the tangible or intangible deliverables for this Attending Stakeholder meetings with VA heaithcare,
goal, and were they realized?

VA Benefits Administration, and other Veteran Service
Organizations.

What were the interim milestones toward achieving this

Continue to network with VA HeaSthcare and the local

goal, and were they reached?

VA Regional Office.

How was success measured, and based on that

Attending the meetings scheduled

standard, was this goal successful?
Were there any external factors that affected achieving

Change in departmental leadership put this goal on

this goal?

hold for a large portion of the FY.

Were there any resources and/or plans that affected

achieving this goal?
Do you have any additional comments on this goal?

Will continue to work with other Veterans service

organizations, the VA and NDVA

Review 2 - Safe Community

Please list your department's goal from last year

Document communications with Veterans,
Organizations, and Stakeholders.

What is the status of this goal?

Partially Completed

When was this goal's target completion date?

12/31/2022

When was this goal's actual completion date?
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What were the tangible or intangible deliverables for this Vetraspec office activity reports
goal, and were they realized?
What were the interim milestones toward achieving this Continuing training with Vetraspec and encouraging
goal, and were they reached? the importance of documenting all encounters.
How was success measured, and based on that Office activity by date report in Vetraspec database
standard, was this goal successful?
Were there any external factors that affected achieving

this goal?
Were there any resources and/or plans that affected

achieving this goal?
Do you have any additional comments on this goal? Continuing to use Vetraspec to document interaction
with Veterans.

Review 3 - Healthy Community

Please list your department's goal from last year

Create social and physical environments that promote

good health
What is the status of this goal?

Partially Completed

When was this goal's target completion date?

12/31/2022

When was this goal's actual completion date?

What were the tangible or intangible deliverables for this Encouraging employees to get up from desks to
goal, and were they realized? stretch, take water breaks, and ensure appropriate

lunch time is utilized for
lunch not work.
What were the interim milestones toward achieving this
goal, and were they reached?
How was success measured, and based on that

Observing employees and making stops at offices to

standard, was this goal successful?

ensure breaks and breathers are being had. Yes, but
continuing.

Were there any external factors that affected achieving

this goal?
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Were there any resources and/or plans that affected

achieving this goal?
Do you have any additional comments on this goal?

Review 4 - Diverse Community

Please list your department's goal from last year

Outreach with various community partners to reach
veterans of all social backgrounds

What is the status of this goal?

Partially Completed

When was this goal's target completion date?

12/31/2022

When was this goal's actual completion date?
What were the tangible or intangible deliverables for this Documenting efforts with various community partners
goal, and were they realized? - ongoing.
What were the interim milestones toward achieving this
goal, and were they reached?
How was success measured, and based on that

More resources to make available to veterans and

standard, was this goal successful?

community partners - continuing

Were there any external factors that affected achieving

this goal?
Were there any resources and/or plans that affected

achieving this goal?
Do you have any additional comments on this goal?

Goal 1 - Sustainable Government

Please list your department's goal

Provide an all-inclusive resource for Lancaster County
veterans to access information and assistance for all
Federal, State, and County veterans benefits and
services.

When is this goal's completion date?

12/31/2023
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What are the tanglible or intagible deliverables for this Excellent, helpful customer service provided by a

goal? knowledgeable staff. Claims filed for veterans
promptly and accurately.
What are the interim milestones toward achieving this

goal?
How will success be measured?

Number of veterans assisted compared to previous
years.

Upon what external factors does achieving this goal

depend?
What resources and/or plans are needed to support this Additional Veterans Services Case Worker to support
goal? increased number of claims generated in response to

the PACT act.

Goal 2 - Safe Community

Please list your department's goal

Assist homeless Veterans in accessing benefits and

and support services to ultimately help them into
permanent housing.
When is this goal's completion date?

12/31/2023

What are the tanglible or intagible detiverables for this Homeless veterans receiving all benefits they are

goal? eligible for, especially counseling with the VA
Homeless Outreach social worker as well as referral

to other community partners who may provide
appropriate assistance.
What are the interim milestones toward achieving this

goal?
How will success be measured?

Number of homeless veterans who are helped.

Upon what external factors does achieving this goat

Support from other local, state and federal agencies

depend?

or partners who support: homeless veterans. The

majority of this department's work is helping the
homeless veteran access support services that we do
not directly provide.
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What resources and/or plans are needed to support this

goal?

Goal 3 - Healthy Community

Please list your department's goal

Assist eligible veterans in accessing health care
resources available through the Veterans Health
Administration.

When is this goal's completion date?

12/31/2023

What are the tanglible or intagible deliverables for this Additional eligible veterans access VHA health care
goal?

benefits.

What are the interim milestones toward achieving this

goal?
How will success be measured?

Difficult to measure, but will ensure that VHA benefits
are discussed with veterans as they are notified of VA
decisions on disability ratings. Many veterans do not

understand what health benefits are available to them
based on rating percentage.
Upon what external factors does achieving this goal

VHA support

depend?
What resources and/or plans are needed to support this Upcoming move of the department to the Victory Park

goal? office adjacent to the Lincoln Community Based
Outpatient Clinic will allow for closer coordination
with the VHA.

Goal 4 - Diverse Community

Please list your department's goal

Ensure veterans of all backgrounds receive the
services and benefits they have earned.

When is this goal's completion date?

12/31/2023

11 of 12

What are the tanglible or intagible deliverables for this Outreach to veterans from all social backgrounds

goal? through engagement with community partners to
increase our visibility.
What are the interim milestones toward achieving this

goal?
How will success be measured? Number of additional engagement and outreach
events conducted.
Upon what external factors does achieving this goal Good relationships with other agencies/partners in the

depend? community
What resources and/or plans are needed to support this

goal?

Almost Finished
I would like to receive an email copy of this form
Email address mlakamp@iancaster.ne.gov
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Fy 2020-

Director Report: VETERANS SERVICES

FY 2021

2021

2022

Total Number of Employees
Number of Actual Full-Time Equivalent Employees

3
3

4
4

Number of Budgeted Full-time Equivalent Employees
Number of Grant-funded Positions
Number of New Positions in Prior Fiscal Year

3

4

0
0

0
0

Number of Employees at the End of Prior Fiscal Year
Number of Retirements in Prior Fiscal Year
Number of Transfers in Prior Fiscal Year

3
2
0

2
0
0

Total Number of Employee Separations in Prior Fiscal Year

3

Average Number of Employees
Prior Fiscal Year Employee Turnover Rate
Overtime Budget for Prior Fiscal Year
Actual Overtime Costs in Prior Fiscal Year

0
0

2
3
67%
0
0

No

No

$355,622.00
$349,928.00
$5,694.00

$439,914.72
$387,471.94

No

No

0
0

0

0

0
0
0
0

0
0
0
0

0
0
0

0
0
0

$227,409.24

$221,768.81

Number of Other Voluntary and Involuntary Employee
Separations in Prior Fiscal Year

Did your Department reclassify any positions during the
Prior Fiscal Year?
Prior fiscal year budget
Prior fiscal year actual
Prior Fiscal Year Surplus/Deficit
Do you have additional appropriations for the prior fiscal
year?
Amount of appropriations
Number of Worker's Comp claims paid
How much did your department pay in Worker's Comp
claims?
Number of Auto Claims
How much was paid out for Auto Claims?
Number of General Liability Claims
How much was paid out for General Liability Claims?
Number of Property Claims
How much was paid out for Property claims?
Gross Pay in Prior Fiscal Year
Sick Hours in Prior Fiscal Year
Sick Pay in Prior Fiscal Year
Sick Pay Percentage
Average FTEs Out on Sick Leave in Prior Fiscal Year

246

$52,442.78

155

2.96

$4,174.59
1.8824062

0.13

0.07

$6,738.99

Lancaster County Veterans Services Department Telework Policy

Purpose: This policy is developed in accordance with the Human Resources Policy Bulletin
Titled Telework and dated November 10, 2020. The Veterans Services policy establishes the
procedures for employees working in the Veterans Services Department to telework. While
teleworking, all employees must adhere to both the Human Resources Policy and the
Veterans Services Department policy.

1. Definitions
Telework means an employee's working from the employee's residence or other
approved location instead of working in-person at the employee's regular on-site

place of employment.
1. Regular telework that is scheduled on a regular basis as part of the
employee's regular work schedule.

2. Occasional telework means telework that is scheduled on an occasional basis
and substitutes for hours that regularly are scheduled to be worked inperson at the employee's regular on-site place of employment.

3. Emergency telework means telework that is scheduled on an emergency
bases in response to a declared federal, state, or local state of emergency

and substitutes for hours that regularly are scheduled to be worked inperson at the employee's regular on-site place of employment.
4. Emergency or occasional telework that exceeds five consecutive business

days shall constitute regular telework.
II. Procedure for Veterans Services Employees to Request to Telework
Due to the walk-in client services nature of the Veterans Services Department,

regular or occasional teleworking will not normally be approved in the Veterans
Services Department, however under exceptional circumstances occasional
telework may be requested.

An employee requesting occasional telework shall request from the Veterans
Services Director at least one day in advance. This request may be verbal or written.
Employee must ensure any on-site work and/or meetings with clients are covered.

Emergency telework will be assigned by the Veterans Services Director if
an emergency is declared.

III. Approval or Denial of Telework Request
After receiving a request to telework, the Veterans Services Director will consider
the following factors:
1. On-site office coverage

2. Past performance of employee while teleworking
3. Accessibility of employee to telework
4. Other factors as appropriate
For occasional telework requests, the Veterans Services Director shall notify the
employee of the approval or denial to telework within the same day of receiving the
request for an occasional telework request. This will be done in writing.
Under some circumstances, the Veterans Services Director may authorize
occasional telework for an employee in the absence of an employee request.

Some of the situations where this may occur, but not limited to are:
1. Weather related
2. Safety Concerns

3. Other factors as appropriate
IV. Positions Eligible for Telework
Veterans Service Specialist
Eligible: Occasional and Emergency
Nature: Reception of clients and initial entry of customer data into
Vetraspec
Duration: Not to exceed 1 consecutive week

Veterans Case Workers

Eligible: Occasional and Emergency
Nature: All aspects of assisting eligible veterans and family members with
county, state, and federal veteran's benefits to include filing and managing
claims.
Duration: Not to exceed 1 consecutive week

Director

Eligible: Occasional and Emergency
Nature: Planning, coordination, and supervision of the county's veterans

services delivery system
Duration: Not to exceed 1 consecutive week

The Human Services Director may withdraw the approval to telework at any time.
This policy will be reviewed by the Human Services Director every 3 years.

Human Services Director Date
Revised

Sep 2022

Appendix A City of Lincoln and Lancaster County Human Services
Regular Telework Request

Employee Name:_Employee Position:.
Employee Regular on-site place of employment:.

Employee proposed hours of telework:.
Employee's unpaid meal break and paid break times:.
Employee proposed duration oftelework:_
Employee's location while teleworking:_
List job duties that will be completed while teleworking:_

List job duties that must be completed in-person and the plan for coverage of these duties:

List any electronic devices and internal control numbers provided by the County to the
employee forteleworking:.

I agree to abide by the above and understand not adhering to this policy and the above
agreement may result in the inability to continue teleworking and/or discipline at work. I
understand this agreement may be withdrawn at any time for any reason by the
Human Services Director.

Employee Signature Date

To be completed by Human Services Director

The following employee is approved/denied (circle one) the request to telework.
Employee completed Teleworking Confidentiality Agreement D Yes D No

Human Services Director Signature Date

Teleworking Confidentiality Agreement

I_understand the confidential nature of my work in the Human
Services Department, and I understand that that such work is subject to compliance with
federal, state, and local statutes, rules, regulations, ordinances, and guidance regarding

confidentiality, as well as the policies of the County of Lancaster, Nebraska ("County"), and the
Lincoln-Lancaster County Human Services Department regarding confidentiality and network
data protection (collectively, "confidentiality requirement"). While teleworking, I agree to
maintain confidential information out of the view of others in compliance with all
confidentiality requirements. These confidentiality requirements include but are not limited to
completing work in my residence; password protecting any electronic device used for my work;
and requiring that any network accessed during the course of my work be secured (requires
individually assigned password). I understand that, if a breach of any of the confidentiality
requirements occurs, I will notify the Human Services Director as soon as it comes to by
attention.

Employee Signature Date

PURCHASING CARD (P-CARD)
CARDHOLDER TRAINING
Lancaster County
P-Card Administrator: Chris Lollar
.ciir'fc^Mz^coln. us. Q:~O¥!

(402)441-8210

TODAYS FOCUS
Rules & Regulations for Cardholders
Individual Cards vs. Departmental Cards
Tax Exemption
Cardholder Best Practices
Card Declines

Month End Responsibilities
Loss, Theft, Fraud, Disputed Charges, Audits and Misuse
Travel Reminders

P-CARD REGULATIONS
• P-Card is the primary payment method for the County and
should be used for all payments unless a fee is charged.
• Acceptable fees: Windstream, DMV and Black Hills

Energy
• County departments shall not use any other credit cards, set
up charge accounts, or pay with personal credit cards
without written approval of the County Board or designee
and the County Purchasing Agent.

P-CARD REGULATIONS
• Contracted products and services must be purchased from
contracted vendors, but should be paid with a P-Card, where
accepted.
• P-Cards cannot be used to circumvent the Purchasing
Process.

• Purchase limits still apply (3 Quotes | $10,000 | $50,000)
• No splitting of transactions or pooling of cards to circumvent
competitive bid thresholds.

INDIVIDUAL CARDS VS.

DEPARTMENTAL CARDS
• Individual Cards are assigned to one individual and can only

be used by that person. (Required if renting a vehicle)
• Departmental Cards are assigned to a department with
generic naming on the card and can be used by anyone who
has completed the cardholder training.
• Receipts from purchases on departmental cards must have the
name of the person making the purchase somewhere on them.

CARDHOLDER RESPONSIBILITIES
• P-Cards cannot be used for personal purchases. No exceptions.

• Approved travel expenses including airfare, lodging, ground
transportation, parking, etc. should be paid with P-Card. (Meals
related to travel may not be charged to the P-Card.)

• Uber/Lyft/Enterprise
• Meals associated with travel may not be charged on a P-Card due

to per-diem policy established by the City.
• Other food for meetings, trainings etc. should be put on PCard.

CARDHOLDER RESPONSIBILITIES
• Cardholders may not accept gift or gratuity from any source.
All rebates offered to cardholder must be designated to the
applicable County Office for future purchases.
• Hotel Rewards, flight miles, rebates, fuel rewards etc. are not
allowed.

• Know your card limits and adjust as needed
• Transaction Limit: Max amount per charge or per swipe

• Monthly Limit

CARDHOLDER RESPONSIBILITIES
• Get your receipts for all purchases to the assigned Card
Coordinator as often as possible.
• Departments must have internal controls in place to manage
all cards assigned to them, be able to reconcile statements
and meet all requirements of the "Purchasing Card (P-Card)
Policy".

TAX EXEMPT
It is the responsibility of the person making the purchase to ensure that tax
has been removed prior to payment for in-state purchases. We are sales tax

exempt for all purchases within the state of Nebraska, including internet
purchases and anything shipped to us. (Flights & Fuel excluded).
A form 13 is provided to vendors to show out Tax Exempt status and can only
be issued by Purchasing
• Completed form 13's are found at S:\City\Purchasing\Form 13 Vendors
• Barcodes for Menards, Best Buy, Dollar Tree, and Home Depot are in same

folder as well as an ID card for Wal-Mart

If the vendor requires a new Form 13, contact Purchasing to have one
provided. Need business name, address and who to send it to.

TAX EXEMPT
• We are NOT provided a tax-exempt ID number by the Department of
Revenue

• If tax is charged it will be the responsibility of the Cardholder and Card
Coordinator to get the refund applied to the account.
• Form 13CCE is provided by the Department of Revenue and may be

required by Nebraska hotels (only).
• This form is specific to each individual card.
• In order to have this form approved by the State, there must be at least
one charge show up on a County statement prior to approval.

MAKING A PURCHASE
• Cards can be used to make purchases in person, over the

phone or online, just like a regular credit card.
• Save the card info to your online profile where applicable.

• Be sure that you have the vendor remove the tax prior to
every purchase.

• A receipt or acceptable supporting documentation must be
retained for every purchase.

ACCEPTABLE TYPES OF
DOCUMENTATION
• Sales Receipt
• Invoice

• Emailed order confirmation
• Online screen prints of purchase
• Subscription forms or dues statements
• Conference registration forms

• Airline or lodging confirmation documents and
invoices/statements

DOCUMENTATION REQUIREMENTS
Acceptable documentation must include the following:
• Name of the vendor/supplier
• Date

• Item description for each item purchased

• Pricing of each individual item
• Applicable taxes (if any)
• Usage Charges, etc.

• Name of purchaser (departmental cards only)

CARDHOLDER BEST PRACTICES
• Store your card in a safe place where ONLY you have access
to it, and it won't get mixed with personal cards.
• Make sure you get a receipt for every purchase and check
that there is not tax on it before leaving the store.
• Put your name on it right then if using departmental cards,

MONTH END RESPONSIBILITIES
The billing cycle ends on the 25th of each month. You should
have the acceptable supporting documentation to your Card
Coordinator by the following business day.

CARD DECLINES
• Reasons for card decline:

• Information entered incorrectly by cardholder or vendor
• Card #, Security Code, Expiration Date or Zip Code

• Exceeding Limits
• Bad Swipe
• Fraud Referral
• If your card is declined, be sure the information was entered
correctly and run it again to be sure that it wasn't a "bad swipe
• Contact the P-Card Administrator if card is declined twice.

n

LOST-THEFT-FRAUD-DISPUTES
• Cardholder or Card Coordinator must notify the P-Card
Administrator immediately upon recognition of Loss, Theft,
or Fraud.

AUDIT & MISUSE
Upon completion of the assessment, findings and
recommendations are sent by email to department
management and the individuals involved.

HIGHLIGHTS
• Use the P-Card for ALL PURCHASES that will accept card as
payment (without a fee).
• Windstream, DMV and Black Hills Energy fees accepted.
• Use the P-Card for all business-related travel expenses
excluding meals.

• Be sure tax is removed prior to every NE purchase/payment.
• Keep your card safe and secure; do not let anyone else use it.

• Get receipts for every purchase and make sure there is no
tax on it before leaving the store.

HIGHLIGHTS
Put your name on all receipts when using departmental
cards.

Don't make any personal or unauthorized purchases.

Provide receipts and other documentation to Department
Coordinator as often as possible.
Contact the P-Card Administrator with any questions or
concerns.

EXHIBIT

City of Lincoln & Lancaster County |s —^
P-Card / Travel Reminders

Ensure that official travel has prior authorization from the appropriate management
representative prior to booking travel.

While on official City of Lincoln / Lancaster County travel, use the P-Card for all
purchases with the only exception of food (and fuel if using your personal vehicle). This
includes flights, lodging (hotels), ground transportation and parking. Meals and fuel for
personal vehicles are the only expense that should be paid out-of-pocket and submitted
for reimbursement.

If traveling within Nebraska, notify the hotel at the time of booking that we are tax
exempt and will be paying with credit card. If a Nebraska Form 13 CCE is required by
the hotel, please request it from the Purchasing P-Card Administrator or from your
department P-card coordinator.
As a reminder, flights and fuel are taxable.

Seat upgrades on flights and room upgrades at hotels are not allowed.
All vehicle rentals should be reserved through the Enterprise Rent-A-Car contract

portal which can be found on the Purchasing IntraLinc Site. (City Reservations) (Count'
Reservations) You must have an individual card with your name on it to rent a vehicle.

Before travelling, verify your card limits (transaction limit and monthly limit) to ensure
that there is enough to cover all necessary expenses for the entirety of the trip. If limits
need increased, please contact the P-Card Administrator.
Do not accept gifts/gratuities from any source. This includes all rebates, hotel rewards

and flight miles.
Don't make any personal or unauthorized purchases on the P-Card. If there is any
question about what an authorized purchase is, contact your department P-Card
coordinator or the Purchasing P-Card Administrator at your earliest convenience.
IVlake sure to get receipts for every purchase and write your name on the receipt if using a
Departmental P-Card. Provide the receipts and any other relevant documentation to your
assigned department P-Card coordinator as soon as possible upon return from your trip.
Be sure to read and understand the travel policies prior to booking any travel expenses.

Click the links below to view the appropriate policy:
City of Lincoln:
https://intranet.lincoln.ne.gov/files/assets/intranet/citv/mavors-

department/adminreg/ar20.pdf
• Lancaster County:
https://\vww.lancaster.ne.gov/DocumentCenter/Vievv/l 0319/Resolution-R-21 -0053-

PDF

City OfLincoln/Lancaster County P-Card Administrator:

Mr. Chris Lollar CLOLLAR@LINCOLN.NE.GOV (402) 441-8210

*** If in doubt about the overall use of a P-Card while travelling, please contact your
Department P-Card coordinator or the Purchasing Division P-Card administrator at your
earliest convenience. ***

Issue / Revision Date September 2022

EXHIBPT

^
NEBRASKA DEPARTMENT OF AGRICULTURE
Noxious Weed Regulations - Rulemaking Hearing
Thursday November 3, 2022

Purpose of the Hearing: for the proposed amendment of Nebraska Administrative Code, Title
25, Chapter 10 entitled Noxious Weed Regulations. The amendment updates the regulations to
include only the essential requirements for the noxious weed control programs and expressly
allows political subdivisions already using phragmites as a treatment process for treating
wastewaterto continue such treatment provided the phragmites remain contained.

Opponent Testimony of
Lancaster Board of Commissioners and Lancaster Weed Control Authority
Brent Meyer, Weed Control Superintendent, Lancaster County

Director Wellman, Noxious weeds cause millions of dollars of damage in Nebraska annually
through crop and forage losses, wildlife habitat loss, water loss for human consumption/ water
usage/ and water restrictions that cause flooding in our river systems. The Nebraska Legislature
approved $2,706,000 during the 2022 session to combat invasive phragmites in our riparian
areas across the State. Giving any type of exemption to any noxious weed is bad for Nebraska
and sets the wrong precedence for noxious weed regulations in the future.

Lancaster County opposes changing the Noxious Weed Regulations to allow exemptions. The
basis for declaring a plant noxious is because of the difficulty controlling and containing the
species. Allowing an exemption based on the belief that the seed production can be contained
will be detrimental to adjoining landowners and riparian areas.
Thank you for taking our concerns into consideration.

Lancaster County Board of Commissioners
Lancaster Weed Control Authority

