MINUTES
LANCASTER COUNTY ELECTED OFFICIALS’ SALARY REVIEW COMMITTEE
COUNTY-CITY BUILDING, HUMAN RESOURCES CONFERENCE ROOM, THIRD FLOOR
WEDNESDAY, NOVMEBER 10, 2021 AT 1:30 P.M.
Advanced public notice of the meeting was posted on the County-City Building bulletin board and the Lancaster
County, Nebraska, website and emailed to the media on November 8, 2021. Notice was also published in the
Lincoln Journal Star print and digital editions on November 5, 2021.

Members Present: Judy Halstead, Gwen Thorpe, Mike Thew, Kerry Eagan, retired City and County
employees; Ginna Claussen, CFO Systems LLC Human Resources Director; David Derbin, Chief
Administrative Officer; Doug McDaniel, Human Resources Director; Nicole Gross, Compensation and
Classification Manager; and Leslie Brestel, County Clerk’s Office
The meeting was called to order at 1:31 p.m. and the location of the Nebraska Open Meeting Act was
announced.
1)

APPROVAL OF MINUTES FOR OCTOBER 28, 2021

MOTION: Eagan moved and Thew seconded approval of the minutes. Thorpe, Thew, Eagan, Claussen and
Halstead voted yes. Motion carried 5-0.
2)

LETTER TO ELECTED OFFICIALS

Halstead reviewed the letter sent to the elected officials (see agenda packet).
3)

ADDITIONAL DATA
3.I

CHIEF DEPUTY SALARIES

Derbin stated the information was based on previous County Board resolutions. Many of the deputy positions
have a salary of 95% of the elected official’s salary. Eagan noted Nebraska Rev. State Statue 23-3401 (Public
defender in certain counties; election; qualifications; prohibited practices; residency) states the Chief Deputy
Public Defender must be paid comparably to the Chief Deputy County Attorney for comparable work. In
Lancaster County, the County Attorney and Public Defender have been paid the same salary amounts for
many years. In the past there was consideration of changing that policy, however it would have resulted in the
Chief Deputy Public Defender making more than the Public Defender.
Claussen said in her experience employees in more populated areas were paid higher than in less populated
areas. She asked if the same is true for counties when addressing elected official salaries, such as Douglas
County versus Lancaster County. Eagan answered the salaries are based on comparable work for comparable
circumstances. McDaniel added Douglas County is used as a comparable county. He felt there should be the
question if Douglas County is truly a competitor for elected positions.
Halstead requested Derbin and McDaniel research if there is wage compression in any of the offices.
3.II

HUMAN RESOURCES ELECTED OFFICIALS SALARY STUDY

Gross reviewed the salary study (see agenda packet) and noted the calculated midpoint is used as a basis for
salary comparison. The salaries do not take benefits into account. Generally, Lancaster County does not
compare to Sarpy County as traditionally Douglas County has been used for comparison purposes. McDaniel
added this is the process that is followed in the Commission of Industrial Relations and is the process followed
in the County’s classified positions. The calculated midpoint is the difference between the mean and the
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median. The calculated midpoint is what is compared to the incumbent comparable counties. The Lancaster
County 2022 salaries was a best guess as to what the rate could be. The Nebraska Association of County
Officials (NACO) salary study includes all of the elected positions and is broken down by county size.
Halstead asked McDaniel to discuss the Assessor/Register of Deeds position. McDaniel stated the position is
separated in most counties which makes it difficult to have data that has what the position should include.
Eagan said the Assessor/Register of Deeds Offices are also combined in Douglas County.
Halstead said in the past elected officials have requested additional communities to be compared to Lancaster.
McDaniel noted Human Resources does not know the innerworkings of other counties offices as the elected
officials might.
Halstead reminded the committee that the elected officials chose to run for the position and it is not the same
as a private company.
Claussen inquired why the Public Defender has fewer employees than the County Attorney. Thew answered
the Public Defender’s Office only handles indigent cases, while the County Attorney’s Office has those cases
plus cases involving private attorneys. The County Attorney’s Office also handles all of the civil work for the
County, where the Public Defender’s Office does not have that responsibility. Derbin added the County
Attorney’s Office also has a Juvenile Division and a Child Support Division. Eagan said the County Attorney
handles City of Lincoln misdemeanor cases through an interlocal agreement and there is some overlay where
some City and County charges would be prosecuted together.
4)

ELECTED OFFICIAL INTERVIEWS

Elected officials’ salary data was distributed (see agenda packet).
4.I

County Commissioners

County Commissioners Rick Vest and Deb Schorr were available for the discussion. Schorr distributed and
read a handout containing thoughts on the position of County Commissioner (Exhibit 1). Vest added there are
an increasing number of groups requesting Commissioners present at their meetings. The growth in
constituent work is also increasing, including work with both rural and urban issues.
Thorpe inquired if the County is of a size where additional County Board Commissioners are required. Eagan
answered no.
Thew noted over the last four years it does not seem that the level of the County Board support staff has
increased. He felt it reflects well on the Board and staff that is allotted. Schorr stated the Grants Coordinator
position to oversee the American Rescue Plan Act (ARPA) funds is paid for with ARPA funds.
Halstead asked if there are other comparable individuals, governmental bodies or other factors that
differentiate Lancaster County from other areas that the Board would like reviewed. Schorr said the NACO
salary study looked at governmental positions from Iowa, South Dakota and Kansas.
4.II

County Sheriff

Terry Wagner, Lancaster County Sheriff, distributed and read his written comments (Exhibit 2). He said LB51
(Change provisions relating to qualifications, training, certification, accreditation, powers, and duties of certain
law enforcement personnel) will require his office to be accredited by Nebraska for meeting the State’s
requirements for policies and procedures. Body-worn cameras have created a need for an additional employee
to review and manage the video files. In the four months the body-worn cameras have been in use, there are
currently nine terabytes of storage used.
Regarding the Lincoln Police Chief annual salary, McDaniel stated it is $175,000.
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When asked what law enforcement agencies within Nebraska are larger than the Lancaster County Sheriff’s
Office, Wagner answered the City of Omaha Police Department, the Nebraska State Patrol, Sarpy County
Sheriff’s Office, the City of Bellevue Police Department, Douglas County Sheriff’s Office and the Lincoln Police
Department.
Claussen inquired what a typical day in the office is like. Wagner said he reads all the deputy reports from the
previous day. He facilitates a daily standup meeting with command staff, hosts a daily media briefing, attends
various meetings. Other duties include completing reports and budgets and see to other employee needs. He
noted the level of violence in the community has increased.
When asked about his familiarity with the departmental innerworkings of the comparable counties, Wagner
stated he is not familiar with them enough, except knowing that the Linn County Sheriff’s Office is responsible
for a jail where Lancaster County Sheriff’s Office is not responsible for the Lancaster County jail.
Thew disclosed for the record that he serves on the Sheriff’s Merit Commission. He said he is very aware of
both the difficulties in recruiting deputies and the gap in Wagner’s experience versus that of his deputies.
Concerning the pandemic, Wagner reported calls for service were down and, while there was more exposure
to the public, there was less public to be exposed to.
4.III

Public Defender

Joe Nigro, Public Defender, distributed his thoughts on the Public Defender’s salary (Exhibit 3). He noted
social workers have been added to the staff who have made a large difference in sentencings as individuals
can be connected to services instead of sentenced to jail. He has been involved with criminal justice reform at
the local and state levels.
Halstead asked Nigro to speak to the duties of the Public Defender’s Office and how they are comparable to
Douglas County, and also if there are any comparable out of state counties. Nigro said Douglas County is
similar in statutory requirements. In Nebraska within counties of certain sizes, the Public Defender is required
to be a full-time equivalent and cannot have an outside practice. He felt the County’s policy of the same
compensation between the County Attorney and Public Defender is a good policy as it shows the value that
both the prosecution and defense counsels are the same.
Claussen inquired how employees are trained to be able to defend guilty parties. Nigro answered it is the
State’s burden to prove the defendant is guilty. He felt in protecting the rights of the clients the attorneys are
keeping the rights of everyone. He added attorneys get to know individuals on a personal level and felt only
judging a person’s character on one decision is not fair to the individual.
Thew asked if there were any differences in duties that would justify not using the comparable data provided by
Human Resources, and also if there are comparable jurisdictions where Public Defender salaries are
comparable to District Court judge salaries. Nigro said the only places that have elected Public Defenders are
the States of Florida, Nebraska, Tennessee and the City of San Francisco. Those without elected Public
Defenders may not be representing all of the same kinds of cases as those who are elected. He was not aware
of any jurisdictions with comparable Public Defender and District Court judge salaries. Halstead requested if
Nigro wanted to research this issue to relay the information to Derbin and McDaniel.
Gross noted the Public Defender’s Office was matched to Assistant County Attorney in Polk County, Iowa and
District Attorney in Sedgwick County, Kansas.
4.IV

County Attorney

Condon discussed his comments regarding the County Attorney’s salary (Exhibit 4). He thought the salary step
plan has helped in attorney retention. The office is contemplating adding a criminal non-support position for the
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Child Support Division. He felt the Truancy Program in the Juvenile Divisions is best way to keep youth out of
the court system. All of the attorneys have increased caseloads and the Chief Deputies assist in overseeing
the cases. Additionally, the County Attorney is statutorily required to act as the coroner and autopsies cost the
County approximately $500,000 per year.
Concerning the pandemic, staff was decreased in the office and alternative work situations were used. During
2021, all staff is back in the office. The courts have slowed down but will be resuming the normal trial load.
Halstead asked how Condon felt about the Public Defender and County Attorney being paid the same in
Lancaster County. Condon answered the staff size and cases between the two offices are not the same. Also,
the County Attorney deals with coroner duties and the Public Defender does not. The Mental Health Board
calls also come into the County Attorney’s Office. The Public Defender’s Office has approximately 25-33% of
the trial caseload that the County Attorney’s Office has.
Thew inquired if the County Attorney is called to testify during the State Legislative sessions. Condon stated
the County Attorney’s Association does have involvement with legislative issues and are asked to testify on
bills or for fiscal impact statements.
Thew asked if there are extra duties in the County Attorney’s Office that others do not have since Lancaster
County has several state correctional institutions plus the County jail. Condon answered his office is
responsible for cases involving incidents within the various correctional facilities which can result in a large
number of grand juries, as well as being involved in other investigations with state agencies.
Halstead requested any further research or comments be directed to Derbin or McDaniel.
Condon noted Sedgewick County, Kansas does not have a county attorney but instead has a county council,
which does not handle civil cases. They are trying to increase their salaries as they are having difficulty
retaining employees.
RETURNING TO ITEM 3
Salary Compression
Gross reported the three areas with closest compression are the County Clerk, County Sheriff’s Office and
County Treasurer with salary rates of $100,000, $136,628 and $99,875 respectively, as compared to each
Office’s closest salaried employee at $90,000, $119,000 and $84,000, respectively. It was the consensus of
the Committee that there are currently no wage compression issues.
Thorpe inquired if it any of the county attorneys from the comparable counties are not elected. McDaniel said
that information is not known from the comparable county requests. The counties will forward the information
for the position that best fits the Lancaster County position.
When asked about labor contract negotiations, McDaniel replied the contracts will be above or at the CPI and
felt it is important to set salaries that attract quality individuals to run for office.
5)

NEXT MEETING DATE

Informational only.
6)

ADJOURNMENT

MOTION: Thew moved and Eagan seconded to adjourn at 3:31 p.m. Motion passed unanimously.

Submitted by Leslie Brestel, County Clerk’s Office
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EXHIBIT^
County Elected Officials Salary Review Committee
Deb Schorr, Vice Chair Lancaster County Board of Commissioners
November 10, 2021
On behalf of our County Board Chair Rick Vest and the other members of the County Board, thank you for the
opportunity to speak with you today regarding Commissioner salaries. As you know the County Board has legislative
and administrative duties. Among its primary responsibilities are; management of county funds, care for county

property, adoption of the county budget, setting tax levies, and administration of numerous programs established by
State law (better known to us as unfunded mandates). The Commissioners also serve as the County Board of
Equalization, the County Board of Corrections, and have representation on over 2 dozen governmental and community
boards, committees, and corporations. A few examples include the Joint Budget Committee, the Railroad

Transportation Safety District, and the District Energy Corporation. There are an increasing number of organizations and
jurisdictions requesting county assistance in funding and coordination of their activities, such as the Lancaster County
Mutual Aid and the Lancaster County Rural Water District. The Board has become much more engaged in the
peripheral community activities that assist us in making important decisions for Lancaster County.
I can honestly say that in my 20 years on the Board that this job has become much more challenging and time
consuming. In my early terms, we might have two maybe three controversial issues each 4 year term. Now it seems we
have two or three big issues each year. Wind energy, confined animal feeding operations, solar farms; not to mention
record weather events, a global pandemic, and civil unrest just in the past couple of years. These "big" issues take a
significant amount of a Commissioner's time; responding to emails, returning phone calls, meeting with constituents in
person, and doing on site visits. It's part of what we do to make informed decisions in the best interests of the County.
Technology has made it easier to communicate with constituents, but their expectation of a well-reasoned and timely

response from a Commissioner has increased significantly as well. Two other points with regards to technological
changes, the County's CJIS update and multi factor authentication. CJIS is the outdated criminal justice computer system
that every stakeholder utilizes. We are undergoing a multiyear 9 million dollar system change to better protect
confidential information and provide a more efficient experience for all users. Also cyber security insurance costs have

skyrocketed, for reasons well illustrated in the media. We have been working diligently with Information Services to
better train our over 800 employees on cyber security as well as introducing MFA by the end of the year.
Why have so many things changed with regards to our job duties.-.our growing community is the answer. In 2003 (my
first year on the Board) our adopted budget was $61,876,671. This year our adopted budget is 129,347,616. That's
more than doubled. A major portion of this increase is due to our continued focus on public safety. Our inmate count at

our Adult Detention Facility today is 637. Thafs a far cry from when the jail was next door and housed 237. Much of the
growth is due to due to statutory changes at the state level. Such as LB 605 which returns those that have reoffended
white on parole to the county facility rather than the state facility. Also, the unwillingness of the state to open additional
beds at the Regional Center so those with serious criminal charges and mental health issues can housed for days, weeks,

and months in our facility awaiting transfer and treatment. Another example is the growth within our Community
Corrections Department. Back in 2003, Kim Etherton started this program with herself as the only employee. Today,
she oversees a staff of 44 and monitors 5000 clients on an annual basis. She and her team continue to add innovative

programming to address the needs of this specific clientele and work to reduce our jail population. In a similar vein in
2003, the Human Services Department consisted of 1.5 people. Now Sara Hoyle oversees a team of 8.75 people with a

complex Juvenile Justice program allocating million of dollars for prevention efforts and 6 million dollars in Joint Budget
Committee funds supporting the great work done by hundreds of non-profits in our community. Working closely with
the directors and their leadership teams consume an enormous amount of a County Commissioner's time. As a

reminder, we oversee 14 different county departments, work with 7 different joint City/County agencies, and
collaborate with 8 other elected officials.

I referenced unfunded mandates earlier, involvement with the Legislature and our Lancaster County Senators has
changed exponentially. We now host Lancaster 101 every 2 years to educate our Senators on important issues
impacting Lancaster County as well as several other events during the year to facilitate our working relationship. During

the legislative session not a week goes by that we don't have at least one if not two Commissioners over at the Capitol
testifying on bills and interactions with our lobbyist are several times a day. We play both offense (introducing our own
bills) and defense (lobbying against bills detrimental to Lancaster County). The Board completely understands how the
decisions made by the state legislative and executive bodies impact Lancaster County immediately, financially, and
operationally. We are engaged at every level.

The Pandemic. I could talk for 20 minutes alone on how this life changing experience has impacted the Board's activities
and county government in general. Yes, we pivoted to Zoom but we also helped our elected officials, directors, and
employees thru a mired of regulations covering pandemic leave, quarantine procedures, social distancing options, work
from home policies, and vaccine incentives. Thru all of this we have been grateful for the support, guidance, and advice

from Director Pat Lopez and the dedicated employees of our Lincoln/Lancaster County Health Department. But lets
discuss the funding component of the pandemic. We received the first round of federal funding (CARES Act) to address
adverse impacts from the pandemic mid-2020. The rules and regulations from both the state and federal side were
burdensome. The next round (ARPA) come in December of last year with the second half to be paid to counties in 2022.
We will receive a total of $62 million. Remember I mentioned earlier that our annual budget is almost $130 million
dollars so this is a significant amount of new funding into our community! We have the chance to make amazing
generational changes with these funds and the entire County Board is committed to bettering the lives of Lancaster
County residents in the long term. This is process is ongoing as we speak. Again, the regulations that come with federal

funding are expansive; in fact we've hired another employee in our Budget and Fiscal office just to oversee the ARPA
funding process. Just this week, the US House of Representatives passed the Federal Infrastructure Bill which will bring
$2.5 billion dollars to the State of Nebraska. This is certainty good news, but another example of how the complexities
of this job continue to expand and grow.

So what does this mean in dollars and cents? I was appointed by NACO President Josh Skavdalh to serve on the 20232026 Salary Review Committee. We had numerous meetings and had the chance to do a really deep dive into the data.
What I took away from this experience was the extended discussions we had on workforce development, both recruiting
and retaining quality employees and candidates. Yes, it's an issue here in the metropolitan areas but also an issue

across the state. It's important that we pay our County elected officials a salary commensurate with the skill set of the
position. These are CEO type job duties. The NACO Salary Study recommends the minimum "livable income" amount
for full time county elected official based upon Category (a statistical radio of population and property valuation). We
are in Category 6, along with Douglas and Sarpy counties. This minimum recommended amount is $117,900. The report
goes further to recommend the salary for County Board members be 1/z of this amount. I can tell you with complete

honesty, this is not a % time position but more along the lines of 30 hours per week. That being said, I would
recommend following the % dollar amount of $58,950 as outlined in the NACO study. Rather this amount is instituted
within increments over a period of years or a onetime step, is up to this Committee. Additionally, the Board strongly
supports incorporating a CPI component to adjust salaries in future years, much like we do when considering salary
increases for our employee unions.
You asked for answers to 3 simple questions today, and I know I've given you a kitchen sink worth of answers to those
questions. Thanks to each of you for volunteering to serve on this committee. Your expertise and wisdom will help
Lancaster County recruit and retain leaders to continue to lead our fellow 92 counties and others across the Midwest.
I'd be happy to answer any questions.

Office of the Sheriff
Terlsg°er Lancaster {
Ben T. Houchin 575 S. 10th Street, Lincoln, Nebraska 68508-2869

Chief Deputy Phone (402) 441-6500 Fax (402) 441-8320
November 10, 2021

David Derbin, Chief Administrative Officer
Lancaster County Board of Commissioners

555 South 10th Street
Lincoln, NE 68508
Re: 2023 Salary Recommendation for the Office of Sheriff
Dear Mr. Derbin,

The Lancaster County Sheriff is the chief executive officer of the 7th largest law enforcement
agency in Nebraska, consisting of 83 sworn deputy sheriffs and 29 civilian personnel, a fleet of 91 motor
vehicles, and a $15.1 million dollar budget. The Sheriff manages five divisions to carry out not only the
statutory duties of sheriff, but the general law enforcement duties of all peace officers in Nebraska.
N.R.S. 23-1701 through 23- 1736 spells out the general duties of the Sheriff. Several changes have
occurred that have affected the workload of the Office in the past four years:
Statutory changes in the Sex Offender Registration procedures which took effect in 2010
continues to increase in the frequency Sex Offenders must report to my Office. The last three years have
seen a 11.2% increase over the previous 3 years.

The changes in the political landscape have resulted in an 103% increase in Firearms Purchase
Permit Applications processed by my Office.

LB51 (Law Enforcement Reform Bill) passed and is having a significant impact on developing
required policies, implementing Body Worn Cameras and its infrastructure, and revising our training
program to meet the 40 hrs. of training annually for all deputy sheriffs.
The Pandemic and Civil unrest we experienced in 2020-21 has required new strategies, revised
policies, and specialized equipment to deal with these challenges. Not to mention the unprecedented
turnover in staff and low recruiting numbers in the past 18 months.
In the past the County Board wisely deviated from the standard array of comparable counties,
considering the local labor market including the Lincoln Police Department. The Board recognized the
Lincoln Police Department and the Sheriffs Office are competing for the same potential employees and
more closely aligned the pay of Deputy Sheriffs with Lincoln and Omaha Police Officers. The salary for
the Office of Sheriff and the local area law enforcement administrators are no different. The Sheriffs
wage has fallen far behind both the local market and the comparable market used in the HR array, as I
had predicted 4 years ago.

Below are the current salaries for management positions within local law enforcement agencies
compared to the Sheriffs 2021 salary:

Lancaster County Sheriff $ 136,628
Sarpy County Sheriff $136,670 (2021) requesting $151,500 for 2023
Douglas County Sheriff $159,888 as of 1/2022 and requesting 3% annually for the 2023
term.

LPD Chief- $75,000-175,000 (I used $160,000)
LPD Asst. Chief - $ 151,336 (receives Merit and COLA annually)

UNL-PD Chief- $175,000(2021)
As is evident from the wages of the Lincoln Police Chief and UNL Chief (+17.06% and +28%
respectively), as well as their upper management staff, the salary of the elected Sheriff has fallen far
behind the local standard. It should be remembered many of the figures above are for 2021, there will
undoubtedly be increases in these salaries for 2022, and the 2021 HR comparability study shows the
Lancaster County Sheriffs wage should currently be $152,613. As evidenced by the information above,
the duties and responsibilities of the Sheriff are substantially increased from other agency heads; clearly
one half of my staff performs statutorily mandated duties not performed by any other agency. In
addition, the elected Sheriff is responsible directly to the citizens of this county and as such, has a
greater degree of public accountability.
Traditionally, the Sheriffs salary has increased substantially at the beginning of the term of
office which has served to maintain comparability with local area law enforcement administrators and
reduce the compression of salaries within the Sheriffs Office.

I will conclude by saying that my recommendation for the 2023 salary for the Office of Sheriff
be set at $160,000 (4.8% above 2022 comparable) and include an annual cost of living adjustment of 3%
to prevent the disparity that currently exists using the Consumer Price Index. This amount is still far
below other law enforcement administrators in this county and the increased responsibility for duties
being performed.

Sincerely,

VO^UL^
Terr^jT. Wagner
Lancaster County Sheriff

EXHIBTT

A
David A. Derbin
From: Joseph D. Nigro
Sent: Monday, November 8, 2021 8:18 PM
To: David A. Derbin
Subject: RE: Elected Officials Salary Review Committee

Attachments: doc02029420211029092627.pdf

Our office represents people charged with crimes who cannot afford an attorney. We do not choose who we represent.
We are appointed by the court. We represent people charged in county and district court with felonies and
misdemeanors, juveniles charged in juvenile court with law violations and status offenses such as truancy, and people
facing mental health commitments before the Mental Health Board. Once we are appointed, we represent the client
until the case is final, including any appeals. Our office has 44 employees, and it will soon increase to 45. In addition to
what will be 25 attorneys including me, there are 2 investigators, 2 social workers, 4 law clerks, 6 paralegals, an office
manager, and 5 support staff. The pandemic has provided many challenges. I have done more hiring during the
pandemic than I had done in the six years prior to it. My priority has been the safety of our clients and our staff. As with
offices everywhere, we had to figure out how to work from home a year and a half ago and how to communicate with
clients, both in custody and out of custody. I have worked on efforts to decrease the jail population, which became even
more important during the pandemic. I have also worked on efforts to reform the system to reduce the number of
people incarcerated, and to reduce racial disparities in the system, while at the same time increasing public safety. There
are far too many people with mental health issues in the criminal justice system, and I have been involved in efforts to
reduce that number.
In setting the salary for the Public Defender, I ask you to consider the following factors. Look at the criminal justice
system as having three legs supporting the system which must be equal, the District Court, the County Attorney, and the
Public Defender. The County Attorney and the Public Defender are paid the same, $167,103.19, but the District Court is
currently paid $178,198.558.. On July 1, 2022, the District Court judges will receive a salary increase to $183,544.522. It
is likely that the Legislature will approve a further increase for the District Court in the next session. The only county
comparable to Lancaster County in Nebraska is Douglas County. I have attached the salary schedule for the Public
Defender of Douglas County, which is currently set at $210,221, and is set to increase to $231,845 in 2024. This salary is
the same paid to the Douglas County Attorney. We have fallen behind the District Court salaries, and we have fallen far
behind the salary schedule for Douglas County. I would ask the Committee to set a salary comparable to the District
Court and more in line with the salary schedule being paid in Douglas County,

Thank you,
Joe Nigro
Lancaster County Public Defender
From: David A. Derbin <DDerbin@lancaster.ne.gov>
Sent: Thursday, October 28, 2021 5:31 PM
To: Terry T. Wagner <twagner@lancaster.ne.gov>; Joseph D. Nigro <jnigro@lancaster.ne.gov>; Patrick Condon
<PCondon@lancaster.ne.gov>; Pamela L Dingman <PDingman@lancaster.ne.gov>; Rob M. Ogden
<R0gden@lancaster.ne.gov>; Troy L. Hawk <THawk@lancaster.ne.gov>; Rachel M. Garver <RGarver@lancaster.ne.gov>;
Dan F. Nolte <dnolte@lancaster.ne.gov>; Christa G. Yoakum <CYoakum@lancaster.ne.gov>; Deb E. Schorr
<DSchorr@iancaster.ne.gov>; RickW.VesKRVest@lancaster.ne.gov>; Roma B. Amundson
<RAmundson@lancaster.ne.gov>; Sean H. Flowerday <SFIowerday@lancaster.ne.gov>
Subject: Elected Officials Salary Review Committee

Good evening,

Please find attached to this email a memorandum containing an invitation from the 2021 Elected Officials
Salary Review Committee to meet on November ll or 18, 2.021.
If you have any questions, please feel free to let me know.

Thanks!
David A. Derbin
Chief Administrative Officer
Lancaster County

555 South loth Street, Suite no
Lincoln, Nebraska 68508
Direct: 402-441-6865

BOARD OF COUNTY COMMISSIONERS
DOUGLAS COUNTY, NEBRASKA
WHEREAS, Nebraska state statute 23-1 114 provides that the salaries of all elected
officers of the County shall be fixed by the Board of County Commissioners prior to January
15th of the year ia which a general election will be held for the respective offices; and
WHEREAS, a general election will be held in November of 2020 for the office of
Douglas County Public Defender.

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COUNTY
COMMISSIONERS, DOUGLAS COUNTY, NEBRASKA, that the annual salary of the
Douglas County Public Defender is hereby set and fixed at the following rates for calendar years
2021-2024:

2021 -$210,221
2022-$218,630
2023-$225,189
2024-$231,845
BE IT FURTHER RESOLVED that, m addition to salary, the Douglas County Public
Defender shall be a participant in the County retirement program in accordance with the rules of,
and to the extent allowable by, the Douglas County Pension Committee, and shall be eligible to
participate in the County's health, dental, life and other insurance benefits packages to the extent
available to County employees during those years referenced herein.
DATED this 10111 day of December, 2019.

EXHIBIT

^

As we state on our web page:
The Lancaster County Attorney's Office is dedicated to effectively and efficiently representing the
citizens of Lancaster County. Our number one goal is the safety of all our citizens; we strive to uphold
justice, ensure a fair trial, and provide apt consequences for those convicted. We prioritize the rights
of victims - keeping them informed of proceedings - and assist all witnesses in understanding the
criminal process. The Office of the Lancaster County Attorney works tirelessly to maintain a safe
community in which people are proud to live and raise their families.
The Lancaster County Attorney has 38 Attorneys, including the County Attorney and all attorneys have
cases assigned to them. We have 34 full time support staff and 7 part time.
The Numbers:

Child Support

2019

2020

11,222

10,275

10,105

101
3884
2350
49

61
1772

2021(1"%

ADULTS
Infractions
Misdemeanors

278
4077

2632
64
Revocation of Probation 193
Felony

Others

194

1282

27
94

TRAFFIC
Traffic

4324

DUI

541

.02

20
2
625

Refusal

DOS

4313
641
19
2
645

1781
344

JUVENILES LAW VIOLATIONS
Infractions
Misdemeanors
Felonies
Others

3

48
362
104
7

2
237

188
4
391

98
3
163

137
7
145

170

133

34

Ill

55

124

39
54

JUVNILES STATUS OFFENSE
Truancy
Ungovernable

Abuse/Neglect
MENTAL HEALTH
Petitions filed

Are Civil Division is involved in writing contracts for the various departments, represents the various
department with legal matters. Handles inheritance tax review, Terc appeals, Grand Juries, (which
include any deaths at any NDCS institutions in Lancaster County), labor negotiations, legal opinions for
county agencies and legal counsel for the County Board of Commissioners.
Lancaster County Attorney' office has 5 Adult Pre-trial diversion programs and is involved in three
Problem Solving Courts.

The Juvenile Division has 7 Diversion Programs and the Chief of the Juvenile Division visit approximately
21 schools monthly and an additional 5 schools a month for Truancy Diversion.
The County attorney and Chief Deputy are on call 24/7/365 for coroner calls and calls regarding major
cases. I would guestimate this would be approximately 700+ calls a year. We order approximately 250
autopsies a year.

Currently we have 19 open homicide cases (1st & 2nd degree murder, manslaughter, and motor vehicle
homicides) and 2 under investigation. Many of those case have multiple defendants. We have 16
pending gun cases not resulting in a death. For December we have 169 pending Jury cases of which this
office is a party to all 169. In 2019 we tried 38 District Court Jury Trials, 10 in 2020 and through
November of 2021 we have tried 34 jury cases approximately 6 of these 34 had a Public Defender.
For the Grand Juries we had 13 in 2019,10 in 2020 and 31 thus far in 2021.

The County Attorney in Linn County Iowa, (Cedar Rapids) with a population of 226, 706, in 2019 - 20,
salary was $184,944.00. County Attorney in Polk County, (Des Moines) with a population of 430,640, in
2019 - 20 salary was $206,787.

