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What I love about Leadership Link is that any City or County employee can
join, contribute, and develop their skills. A job title does not make a leader – it’s
the commitment to positive change in yourself and others that makes a leader.
This year, Leadership Link is devoted to continuing to offer opportunities to do
just that. Tony Robbins offers 10 tips for being a leader at work:
1. Focus on yourself.
2. Add value.
3. Work on your emotional fitness.
4. Practice self-awareness.
5. Adopt a growth mindset.
6. Support others.
7. Think strategically.
8. Be innovative.
9. Take on more responsibility.
10. Surround yourself with greatness.
You are a tremendous asset to Leadership Link, as well as our community. If
any of those tips above spoke to you, I encourage you to reach out to a Board
member and inquire about joining our leadership team or becoming more
active in one of our committees. Thank you, for all you do to make our City and
County a great place to live and work. I’m proud to be associated with each of
you through this great organization, and look forward to getting to know and
serve you this year as your president..
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LEADERSHIP LINK
The August Leadership Link meeting was a fantastic networking
opportunity! We spent time reviewing the foundations of our
Leadership Link chapter, including our purpose and structure.
We had a break out session to learn more about getting involved
with the Leadership Link committees. And, we spent time
gathering new and innovative ideas for activities and events.
Thank you to everyone that participated in-person and virtually!
If you missed this one, don't worry! We still want your input!
The Leadership Link Board is always open to feedback and
suggestions for content. We want to hear from the
membership about community service opportunities available,
networking activity ideas, topics we should cover, or speakers you
want to hear! If you want to get more involved by joining the board as a chair or joining a committee
please reach out to any board member!
The Purpose of Leadership Link includes but is not limited to:
- Providing opportunities for personal and professional
development of all local government employees.
- Developing a professional spirit and understanding of
management as a profession within a local government setting.
- Providing management training and education for local
government personnel.
- Providing opportunity for the exchange of ideas of local
government.
- Encouraging the spirit of cooperation and interaction among
members at all levels of local government.
- Making local government more efficient and effective.
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LEADERSHIP LINK
Leadership Link Chapter 517 utilizes the Competency Bucket as the
structure for building each members leadership capacity. Effective
leaders are proficient in each of these competency areas and utilize
the skills listed to further develop their capacity.
Leadership Link Chapter 517 uses the Competency Bucket when
inviting speakers for presentations or planning chapter activities
to ensure at least one competency area is fulfilled for the members
at each event.
What areas do you want to focus on in your leadership development?
What competencies do you excel at? What leaders do you know that excel in these competency areas?

Do you have a
suggestion for a:
-

Topic
Speaker
Community Service Activity
Networking Activity

Contact Sadie Jensen
at
sjjensen@lincoln.ne.gov
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LEADERSHIP LINK

Available
Board
and
Committee
Positions

Programs/Professional Development Chair
This position may be fulfilled by one or more members. This is a very
important position with Leadership Link, as they are responsible for
the programming and logistics of the monthly presentations.
Templates for speaker requests, necessary information/contracts, and
other planning needs are already available for this position and
other board members are available to assist with logistics. The ideal
candidate(s) for this position include persons who enjoy networking
in the community and organizing events. If you are interested in
learning more about this position, contact Amy Schlichting at
aschlichting@lincoln.ne.gov

Membership Chair
The Membership Chair is responsible for processing new member
applications, providing a monthly membership report to the board,
and sending invitations to prospective members. This position is
perfect for a member looking to network with other City/County
employees and who enjoys getting others involved. If this sounds like
you, please contact Mike Comstock at mcomstock@lincoln.ne.gov for
more information.

Awards Committee
The awards committee is responsible for monitoring award
nominations, reminding members and non-members of the awards
available, and voting on award recipients from the nominees. The
awards committee is most active between February and June, prior
to the annual President's Ceremony. If you enjoy recognizing others
dedication, please contact Sadie Jensen at sjjensen@lincoln.ne.gov
for more information on how you can get involved.

Community Service Committee
Members of the Community Service Committee will assist in the
planning and execution of group community service activities.
Committee members will help with finding opportunities for members
to get involved with in the community. If you are passionate about a
cause or volunteering in the community, this position is for you!
Contact Kurt Elder at kelder@lincoln.ne.gov for more information.
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COMMITTEE MEMBERS
AND CHAIRS
KURT ELDER - COMMUNITY SERVICE CHAIR
I’m originally from southwest Nebraska, and my first love is agriculture. It, through my family,
instilled an obsessive work ethic and eye for detail. I have five formal degrees, three
professional associations, and lovely little family. I enjoy working in my yard, buying tools, and
learning about others. Professionally, I have been involved in the Information Intelligence
field since 2000 and Planning field since 2007 and am currently a GIS Analyst for the City of
Lincoln within the Urban Development department, Administration division. In this role I use a
wide pallet of planning methods and GIS technologies to develop location intelligence
solutions. My focus areas are diverse; however, my passion lies within neighborhood
development, housing (i.e., fair housing/affordable housing/housing research), social develop,
and data driven solutions. I have served as the metro district president for the Nebraska
Planning and Zoning Association, have co-led the emerging planners subcommittee for the
Nebraska American Planning Association, am the vice president for the nonprofit Lincoln
Earth Day, am the president of the Lincoln City Employees Association, and have for the past ten years hosted a
local radio program where my cohost and I discuss neighbor policy and interview political candidates. I believe Walt
Whitman’s verse, “When I give I give myself” (Whitman, Leaves of Grass, Song of Myself, Part 40) aligns with my
core belief that, “The smallest deed is better than the grandest of intentions”.
I like learning from others, and I felt through service I could share my authentic leadership style with others. I have a
masters in Leadership Education, and find enjoyment in offering perspective from different styles.
I offered to be the community service lead, because I thought my connections to a number of groups would benefit
the organization. As the Community Service chair, my goals are pretty straight forward.
I want to develop a group of individuals who will be willing to contribute to their community
I want to build cross-connections between those members
I want to easily record our groups efforts and give recognition for our group and singular efforts
I want to be replaced. My role should be desirable, fun and rewarding
I know there is a lot of ‘I want’ … In the coming year I hope to tailor a vision of ‘we’ into all of those statements. If
you would like to be involve please let me know.
In the month of October we will conducting a trash pickup up in our local parks and along our trails as a fundraiser
for the association. More details will be coming out soon.

DEBORAH BYRNE - PUBLICATIONS COMMITTEE-WEBSITE
I grew up in Nebraska. Mainly Lincoln, Waverly and Omaha. I am the GIS Analyst for
LLCHD. I also manage our web pages and assist with social media. I deal mainly with
numbers, and stats with regard to location and analysis, creating maps and applications
for consumption. In addition, I create new pages and execute updates and collect stats for
our web pages. I love my job and working for LLCHD. My off time is spent with my family
and dogs. I love anything outdoors such as playing with my dogs, bonfires, hiking,
climbing, geocaching, biking, motorcycling, plinking and my new COVID favorite,
gardening and canning. When I have to be inside, I enjoy 8-ball, a good movie, book or
puzzle (pre COVID included FAC with my friends).
Elaine Walsh invited me as a guest to Leadership Link presentations a couple of times.
After hearing Carl Eskridge speak on my second visit, that was the moment I decided I
wanted to join. His presentation was so awesome, I knew I wanted to learn more.
After creating the new website for our chapter, my goal is to continue keeping it updated
and fresh at all times for existing and new members to utilize as our organization’s go-to
information resource.
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COMMITTEE MEMBERS
AND CHAIRS
SADIE JENSEN - PUBLICATIONS COMMITTEE-NEWSLETTER
My name is Sadie Jensen. I am a Public Health Educator in Tobacco Prevention with the LincolnLancaster County Health Department. My background is in Human Services/Criminal Justice
working with clients struggling with addiction and mental health. I have spent my professional life
building and developing programs for individual and community betterment. In my spare time I
enjoy learning new skills, craft or home projects, reading, and spending time outside with my two
dogs and significant other.
I joined Leadership Link after completing the Leadership Academy, offered through Lancaster County. My goal was
to continue my personal and professional growth and network with other City/County employees. I joined the
Publications Committee shortly after starting Leadership Link to work on the newsletters and later the presentation
flyers. I enjoy creating these publications and hope they are useful to members. I always appreciate feedback and
content or design ideas for publications, so please feel free to let me know any ideas you have. As a member of
Leadership Link and the Publications Committee, I hope to continue my growth as a person, learn new skills, and
continue developing my relationships with other members.

CHAPTER UPDATES
MEMBERSHIP REPORT

Welcome to all the new members of
Leadership Link!
Nicole Weber
Tammy Wissing
Kurt Elder
Kerry Kotschwar

Katie Murtha
Aishah Witte
Bret Rausch
LeeAnn Sergeant

Melissa Slade
Kylie Gokie
Sarah Weber
Margaret Blatchford

LEADERSHIP LINK - LINCOLN
BOARD MEMBERS AND EXECUTIVE ADVISORS
Past President - Ann Ames
President - Amy Schlichting
President Elect - Mike Comstock
Secretary - Angel Edwards
Treasurer - Sony Phan
Professional Development/Program - Vacant
Awards Committee - Vacant
Community Service - Kurt Elder
Membership Chair - Vacant
Publications-Website - Deborah Byrne
Publications-Newsletter - Sadie Jensen
LEADERSHIP LINK LINCOLN

Executive Advisors
Chad Blahak
Doug McDaniel
Pam Dingman
Pat Leach
Patrick Borer
Scott E. Holmes
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NMA MISSION, CODE OF ETHICS AND
STATEMENT OF PRINCIPALS

NMA MISSION STATEMENT
The mission of the NMA is to provide management and leadership development
opportunities and related chapter activities which meet the needs of members
and contribute to the effectiveness of sponsoring organizations.

NMA CODE OF ETHICS
I will recognize that all individuals inherently desire to practice their occupations to the best of their
ability.
I will assume that all individuals want to do their best.
I will maintain a broad and balanced outlook and will recognize value in the ideas and opinions of
others.
I will be guided in all my activities by truth, accuracy, fair dealing and good taste.
I will keep informed on the latest developments in techniques, equipment, and processes. I will
recommend or initiate methods to increase productivity and efficiency.
I will support efforts to strengthen the management profession through training and education.
I will help my associates reach personal and professional fulfillment.
I will earn and carefully guard my reputation for good moral character and good citizenship.
I will promote the principles of our American Enterprise System to others, by highlighting its
accomplishments and displaying confidence in its future.
I will recognize that leadership is a call to service.

STATEMENT OF PRINCIPALS
We believe in the highest standards of personal and organizational integrity and respect for the
individual.
We believe in lifelong learning, continuous improvement, and the development of a workforce
capable of sustaining a competitive posture in the global economy.
We believe management is a creative, dynamic, and essential process enabling people to achieve
personal and organizational objectives.
We believe that managerial responsibility is shared among all individuals at all levels of the
organization and that leadership is critical to management success.
We believe that individuals and organizations have a community and civic responsibility.
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