LEADERSHIP LINK
CITY OF LINCOLN/LANCASTER COUNTY
A MESSAGE FROM THE PRESIDENT
AMY SCHLICHTING

IN THIS ISSUE

Albert Einstein is misquoted (thanks Google 😉), saying,
“Everybody is a genius. But if you judge a fish by its ability to
climb a tree, it will live its whole life believing that it is stupid.”
Regardless of the origin, the quote is still powerful. Let it sink
in a little bit, and take a moment to reflect on what you’re
good at and how you use those strengths every day. Angel
Edwards recently subscribed to Master Class and shared a snippet with me
featuring Elaine Welteroth’s concept of “Zone of Genius.” Ms. Welteroth
challenges us to discover our:
Passion – What is that thing that you could do all night, for free, if
somebody let you;
Talent – What gifts do you naturally possess (if you have trouble listing
your talents, ask a friend or loved one to write down a list of things they
think you’re good at);
Skills – What are those things that you’ve had to learn along your journey;
and
Values – What matters more to you than money? Why?
This quarter I challenge you to rediscover your passion, talent, skills, and
values. Determine the environments and subject areas where you are a genius.
How can you use those gifts to better your team at work? Or to better your
life outside of work?
Find a book or podcast that helps you reach your goals and share it with the
LL Board to add it to our list of resources to share with the entire membership.
I just finished reading “Your Time to Thrive: End Burnout, Increase Well-being
and Unlock Your Full Potential with the New Science of Microsteps” by Marina
Khidekel. I found it at our awesome City Libraries, and it was just the refresher
I needed to focus back on my well-being to enhance productivity in all areas
of my life.
I look forward to your recommendations on what I should read next!

Check out page 6 for more excellent resources,
recommendations, and a link to the Lincoln City Libraries!
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Lincoln Fire and Rescue
Leadership Development at LFR and
Our Community
Members had an opportunity to see behind-thescenes of LFR, their organizational structure,
leadership development process, and how LFR
prioritizes continuing education and development.

Do you have an idea for programming? Is there a presentation or topic you want to see as
a Leadership Link member? Contact Katie Murtha and let her know your ideas!

kmurtha@lincoln.ne.gov
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Nicolette Seigfreid | Director of People and
Culture at Civic Nebraska
Valuing Culture and Differences
Wow! What a great learning experience to grow our
understanding of identity, culture, equity, diversity, and
inclusion. Nicolette walked us through those definitions, their
applications, and the skills we need to practice in our
workplaces. Nicolette shared how we can better use our equity
lens to create a workplace culture of inclusive diversity, not just
diverse teams or employees.

Did you miss a presentation?
Did you find a presentation particularly applicable and want to watch it again?
Did you know that as a Leadership Link Member, you can watch any of the presentations
back at any time with access to our members-only YouTube channel?

Contact any board member for access!
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LEADERSHIP LINK
Awards available for 2021-2022!
Manager of the Year
Communications skills, accessibility, relationships with fellow employees and
subordinates, management skills, training and special accomplishments should
all be considered in nominating the Manager of the Year. Nominations can be
made for any City/County employee!

Kathy Smith Pinnacle Award

Click here to nominate a
candidate for the Kathy
Smith Pinnacle Award!

This award was created in memory of Kathy Smith, a dedicated Assistant
Purchasing Agent in the Purchasing Division of the City Finance Department.
Kathy took great pride in her position and the job that she did. She was a
member of the Leadership Link Steering Committee and a Charter member
of our organization. She was a positive, inspiring, kind person, attentive to the
needs of others, and a very directed and focused individual. She had positive
attitude and always inspired others. After her diagnosis of cancer, she
continued her work with the Purchasing Department and her involvement in
Leadership Link. Sadly, Kathy lost her battle with cancer, but she left us with
the memory of her dedication to her job and to the City of Lincoln, and most
importantly, her desire to treat everyone with kindness and respect.
Candidates are chosen for recognition based on how they exemplify the
qualities Kathy Smith modeled. Nominations can be made for any
City/County employee!

Teamwork Award
Do you know a team of three or more employees who have demonstrated a
willingness to work together, communicate well to gain efficiency and ideas,
assist each other to achieve goals, exceeds expectation in timeliness and
professionalism when working towards a goal? Nominations can be made for
any City/County employees!

Customer Service Award
This nominee should exhibit not only excellent customer service, but also be
someone who is happy to go above and beyond and regularly achieve
customer delight. Nominations can be made for any City/County employee!

Leadership Competency Growth Award
The Leadership Competency Growth Award recognizes Leadership Link
members for taking ownership of their leadership growth. If you have been
been intentionally applying new competencies in your professional life, or
know someone who has, please share these successes with us! Open to
Leadership Link Members only!
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RESOURCES &
RECOMMENDATIONS
Are you looking for new resources to up your
personal and professional development skills?
The Leadership Link Board has provided some of
our favorite resources that we are using to
continue developing our skills. Whether it's
improving your public speaking abilities, remote
working tips, creating a career you love, or using
your strengths to fulfill your goals, these
resources can be a great start!
While most of our resources are free, like the
excellent resources provided at our local libraries,
a subscription to MasterClass involves a cost.
Please do not feel pressured to spend money on
this or any other resource to impact your
professional development. Free and low-cost
resources are available and will continue to be
provided through Leadership Link.

Productivity ACE
Brian Tracy
Practical Psychology
CliftonStrengths

The Good Life Project
The Art of Charm

The Power of Empathy Pharrell Williams and Cohosts
Designing Your Career Elaine Welteroth
Effective and Authentic
Communication - Robin
Roberts
Writing for Social Change Roxane Gay
Classes now available in video
and audio-only format!

AVAILABLE AT THE LIBRARY

Pro tip:
The Lincoln City
Libraries also
have audio
books and
ebooks!

Click on the book cover to view it directly on the Lincoln Libraries website. Or click on
the Lincoln Libraries logo to go directly to their homepage.
Star means the book is available in print, ebook, and audiobook!
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CHAPTER UPDATES
Welcome to all the new members
of Leadership Link!
Brandi Villamonte
Kristopher Mayer
Laura Maybin

Members have contributed 104 hours of
community service since December!
Keep up the excellent work!
LEADERSHIP LINK - LINCOLN
BOARD MEMBERS AND EXECUTIVE ADVISORS
Past President - Ann Ames
President - Amy Schlichting
President Elect - Mike Comstock
Secretary - Angel Edwards
Treasurer - Otilia Titus
Professional Development/Programs - Katie Murtha
Awards Committee - Gabrielle James
Community Service - Kurt Elder
Membership Chair - Shanda Hubka
Publications-Website - Deborah Byrne
Publications-Newsletter - Sadie Jensen
LEADERSHIP LINK LINCOLN

Executive Advisors
Chad Blahak
Doug McDaniel
Pam Dingman
Pat Leach
Patrick Borer
Scott E. Holmes
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NMA MISSION, CODE OF ETHICS AND
STATEMENT OF PRINCIPALS

NMA MISSION STATEMENT
The mission of the NMA is to provide management and leadership development
opportunities and related chapter activities which meet the needs of members
and contribute to the effectiveness of sponsoring organizations.

NMA CODE OF ETHICS
I will recognize that all individuals inherently desire to practice their occupations to the best of their
ability.
I will assume that all individuals want to do their best.
I will maintain a broad and balanced outlook and will recognize value in the ideas and opinions of
others.
I will be guided in all my activities by truth, accuracy, fair dealing and good taste.
I will keep informed on the latest developments in techniques, equipment, and processes. I will
recommend or initiate methods to increase productivity and efficiency.
I will support efforts to strengthen the management profession through training and education.
I will help my associates reach personal and professional fulfillment.
I will earn and carefully guard my reputation for good moral character and good citizenship.
I will promote the principles of our American Enterprise System to others, by highlighting its
accomplishments and displaying confidence in its future.
I will recognize that leadership is a call to service.

STATEMENT OF PRINCIPALS
We believe in the highest standards of personal and organizational integrity and respect for the
individual.
We believe in lifelong learning, continuous improvement, and the development of a workforce
capable of sustaining a competitive posture in the global economy.
We believe management is a creative, dynamic, and essential process enabling people to achieve
personal and organizational objectives.
We believe that managerial responsibility is shared among all individuals at all levels of the
organization and that leadership is critical to management success.
We believe that individuals and organizations have a community and civic responsibility.
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