Youth Services Center

Steven Wesley, Director, Lancaster County Youth Services Center
The Lancaster County Youth Services Center (LCYSC) has embarked on a
“Rebuild & Reboot” initiative. This initiative includes, but is not limited to,
staff wellness, staff recognition, enhanced facility/staff safety, effective
management practices, procedural justice in all practices involving staff and
youth, development and implementation of robust culture change involving
iCARD values (Integrity, Courage, Accountability, Respect, Diversity), and
program and behavior management development. In furtherance of the
aforementioned, with particular attention being paid to the development and
implementation of a new behavior management system and facility wide
PBIS (Positive Behavior Incentive System); a team of staff visited a youth
facility in Boston, MA., and a team of staff from LCYSC will be visiting the
Alameda County (CA) Juvenile Hall in August to observe their behavior
management system in real time. This trip is designed to engage other
jurisdictions and see how the best practices in the field are working in other
jurisdictions. This will allow us to bring back good examples of best
practices for adoption and implementation into our development of the
LCYSC Behavior Management System.
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Nebraska Extension

by Karen Wobig, Unit Leader, Nebraska Extension in Lancaster County
Nebraska Extension in Lancaster County,
located at 444 Cherrycreek Rd, Suite A, is a
partnership between Lancaster County, the
University of Nebraska – Lincoln, and the U.S.
Department of Agriculture. Extension
accomplishes UNL’s land grant mission by
extending reliable, research-based
information in the areas of 4-H Youth
Development; Agricultural Economics;
Community Environment; Early Childhood;
Food, Nutrition & Health; Livestock Systems;
Rural Prosperity; and Water & Integrated
Cropping Systems.
Multiple delivery methods such as workshops,
on-line classes, publications, social media,
blogs, livestreams, newspapers, TV, radio and
the NEBLINE newsletter are utilized to
engage, connect and impact people in
Lancaster County and beyond. Summer is
especially busy for the 4-H team.

July 2022

In June, we host Lancaster County 4-H Clover
College, which is 4 days of in-person, “handson” workshops full of fun and learning for
youth ages 5 – 18. Classes focus on the
STEAM concepts of science, technology,
engineering, art and math, which often spark
career interests.
July brings the Lancaster County Super Fair!
Many items created by youth during Clover
College are exhibited at the fair. Much
preparation takes place to have a successful
county fair. Excitement and a sense of
accomplishment shows on the faces of 4-H
youth showcasing their animals or static
exhibits, participating in contests and judging
events. The 2022 fair dates are July 28 –
August 6, with 4-H events taking place July 28
– 31. Be sure to stop out at the Lancaster
Event Center and Fairgrounds to join in the
fun!
For more information on what Extension has
to offer, visit our website at lancaster.unl.edu.
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Commissioners' Award of Excellence
Officer Jared Hanner has been
selected as the Commissioners’
Award of Excellence winner for
May 2022. Officer Hanner has
worked as a Corrections Officer for
the Lancaster County Corrections
since August 24, 2017. He was
nominated by Lieutenant Jane
Voboril, in the category of
Productivity.
In her nomination, Lt. Voboril
states: “Ofc. Jared Hanner is
assigned to 2nd Shift at the
Lancaster County Adult Detention
Facility. Working 2nd Shift, in itself,
can be demanding and intense. In
recent weeks, the Department has
hired several new staff which have
been assigned to 2nd Shift. As a
Supervisor, I rely on experienced
and trustworthy staff, to introduce
our new recruits to their daily tasks
and activities, especially when it
comes to on-the-job training. Ofc.
Hanner has repeatedly accepted
this challenge with professionalism
and grace. There have been days
when Ofc. Hanner has even
accepted two new staff members
for on-the-job training. I trust that
he will always instruct new officers
in the correct manner, while
demonstrating patience and
professionalism.

retention, thereby saving money in
training and overtime.
"Taking on the task of assisting
with on-the-job training, has
meant that Ofc. Hanner has been
taken out of a normal post
rotation and has had his daily
assignments changed. It has
required him to be extremely
flexible and divide his attention
between his normal duties of
supervising inmates, and
instructing the new staff.“
Deb Schorr, Lancaster County
Board Chair, stated, “Your
willingness and dedication to
training new correctional officers

in a precise and professional
manner is critical to the
operation of the Lancaster
County Department of
Corrections. There is no
question that your work results
in cost savings to the County
and is a great service to your
coworkers and those in our
charge. The County Board
appreciates you, and we extend
our congratulations on this
award.”
For these reasons we are
pleased to award Officer
Hanner with the Commissioners’
Award of Excellence for the
month of May 2022.

"Being able to provide professional
and impactful on-the-job training,
helps complete the training
process and create successful
officers. Having well-trained staff,
who have a complete
understanding the expectations of
the job, should increase employee
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Commissioners' Award of Excellence Form
Do you know someone who does exceptional work? Did you witness a
coworker going above and beyond their job duties? Did you receive a
rave review from a member of the public? We want to hear from you!

CLICK TO

Monthly Award Winners will be invited to a televised County
Board of Commissioners meeting to receive their Award.

NOMINATE

The full reward includes a personalized plaque, a paid day off,
recognition from the County Commissioners, and acknowledgement
on the County’s website and social media.

Saying Hello
Lance Sprouse
Martin Meraz Sierra
Joseph Pope
Patricia Derry
Maryjo Shibata
Sheryl Wright
Judith Bartels
Victoria Neemeyer
Angela Dunn
Liliana Sitorius
Tracy Johnson
Ralph Martinez
Mark Nicholson
Alisha Caldwell
Zoe Windle
Mary Larson
Elias Eedo
Joshua Grass
Lam Jock
Kobi Smith-Parrott

New Employees

County Sheriff
Corrections
County/City Property Mgmt
Election Commissioner
Election Commissioner
Election Commissioner
Election Commissioner
Community Corrections
Mental Health Crisis Center
Mental Health Crisis Center
County Assessor/ROD
Youth Services Center
Election Commissioner
County Attorney
County Sheriff
Election Commissioner
Corrections
Corrections
Corrections
Corrections

Deputy Sheriff
Correctional Officer
Cleaning Equipment Operator
Casual Worker II
Casual Worker II
Casual Worker II
Casual Worker II
Case Worker
Mental Health Technician
Mental Health Technician
Land Records Technician I
Juvenile Detention Officer
Casual Worker II
Attorney I
Crime Analyst
Casual Worker II
Correctional Officer
Correctional Officer
Correctional Officer
Correctional Officer

06/16/2022
06/16/2022
06/17/2022
06/21/2022
06/21/2022
06/21/2022
06/21/2022
06/21/2022
06/22/2022
06/22/2022
06/27/2022
06/27/2022
06/27/2022
06/27/2022
06/30/2022
06/30/2022
06/30/2022
06/30/2022
06/30/2022
06/30/2022

Recent Promotions
Angela Franssen
Carly Spangler
Sarah Safarik
Brittani Lewit
Evan Flamme

Public Defender
Community Corrections
Public Defender
Public Defender
County Assessor/ROD

Excluded Administrative Services Officer
Clerk Typist III
Attorney II
Attorney II
Statistical/Modeling Analyst

"Kindess
always
comes
back."
-K. Tolnoe

Saying Goodbye
Retirements
Ruth Wohlgemuth

Youth Services Center

Juvenile Detention Officer

08/02/2007

06/09/2022
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Leadership Academy

The Leadership Academy graduating class of 2022. From left right. Back: Uyen Le, Traci Dragoo, Tonya Brandt, Shawn Stanczyk, Selvin Mendez
Lopez, Robert Holmes, Mikayla Johnson, Matthew Taylor, Lisa Cook, Kristin Kenny, Kevin Nelson, Kayana McCants, Jeremy Lybarger, Jenni Ryan,
Jasmine Gibson, Erika Pecina, Courtney McCoy, Christine Downing, Brooke Siefker, Amy Wilson, Academy Leaders Kristy Bauer and Ron Rohde.
Front: Commissioners Sean Flowerday, Roma Amundson, Deb Schorr, Christa Yoakum, and Rick Vest. Also pictured at the Clerks Desk: Dan Nolte
and Meggan Reppert-Funke.

Leadership Academy is a year-long leadership development program administered by the Administrative Services
Department, in conjunction with Zelle, LLC.
Participants meet once a month over the course of a year to take part in an engaging, customized curriculum of leadership
development including Leading with Emotional Intelligence, Ethical Decision Making, Leading through Change, and
Managing Generations. At the conclusion of Leadership Academy, participants will be educated and empowered with the
tools they need to be successful leaders within Lancaster County.
The monthly leadership development sessions consist of two parts. First, Zelle training sessions introducing the session’s
leadership topic will be conducted at the beginning of each session, from 8:30 a.m.-10:30 a.m.
Second, a panel discussion with three Agency Heads will be facilitated by Zelle and will focus on the leadership topic
presented to the Leadership Academy participants at the beginning of the session.
2022-23 Leadership Academy applications are due no later than Wednesday, July 20, 2022. Please return applications to
Kristy Bauer by email, kbauer@lancaster.ne.gov, or by interoffice mail to Kristy Bauer in the Lancaster
County Board Office. Kristy can be reached at (402) 441-7496 with questions.

"Leadership is an action, not a position."
-Donald McGannon
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Health and Wellness
Caitlin Orth, Employee Health and Wellness Coordinator, Lincoln-Lancaster County Health Department

July is UV safety month! Ultraviolet (UV) radiation is a form of electromagnetic radiation that comes from the sun, tanning beds
and welding torches. Most skin cancers result from excessive exposure to UV rays – mostly from the sun. Protect yourself to help
make your time outside a bit more enjoyable!
· Seek shade! Especially between the hours of 10 am and 4 pm. Unsure how strong the sun’s rays are? Use the shadow test: if your
shadow is shorter than you are, the sun’s rays are the strongest and protecting yourself is important!
· Wear clothing to cover your skin. Companies are now making clothing that has special coatings to help absorb UV rays. The
higher the UPF, the higher the protection from UV rays.
· Use sunscreen. Look for the Seal of Recommendation. Remember, sunscreen is just a filter, and it does not block all UV rays.
Check the SPF. SPF is the level of protection the product provides against UVB rays – the main cause of sunburn. A higher SPF
mean more UVB protection. Example: applying SPF 30 correctly equivalates to 1 minute of UVB rays for each 30 minutes spent in
the sun. 1 hour = 2 minutes totally unprotected.
· Wear a hat with at least 2-3 inch brim around all sides.
· Wear sunglasses that block UV rays. Look for labels that say “UV absorption up to 400 nm” or “Meets ANSI UV Requirements.”
Source: www.cancer.org

Caitlin Orth

Caitlin Orth is the Employee Health & Wellness Coordinator in the
Health Promotion and Outreach Division of the Lincoln-Lancaster
County Health Department in Lincoln, Nebraska. Caitlin supports
the City of Lincoln and Lancaster County employees along their
journey towards achieving personal wellness goals. She is
passionate about wellness and has over 14 years of experience
ranging from rehabilitation to helping community employers and
employees establish and benefit from a health and wellness
program. Caitlin has a Bachelor of Science degree in Nutrition,
Exercise, Health Science from the University of Nebraska-Lincoln
as well as an Associate of Applied Science degree from Southeast
Community College in Physical Therapist Assistant. Outside of
work, Caitlin enjoys spending time with her husband, Shane, two
dogs, Patrick and Mary, as well as enjoying the beautiful world
around us – either by foot or by bicycle.
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