RESOLUTION NUMBER R-20-0023

WHEREAS, the Federal Disaster Mitigation Act of 2000 was signed in to law on October 30,
2000, placing new emphasis on state and local mitigation planning for natural hazards and requiring
communities to adopt a hazard mitigation action plan to be eligible for pre-disaster and post-disaster federal
funding for mitigation purposes; and

WHEREAS, a Multi-Jurisdictional Hazard Mitigation Plan was prepared by the Lower Platte
South Natural Resources District, with assistance from JEO Consulting Group, Inc. of Lincoln, NE.

WHEREAS, the purpose of the mitigation plan was to lessen the effects of disasters by increasing
the disaster resistance of the Natural Resources District and participating jurisdictions located within the
planning boundary by identifying the hazards that affect Lancaster County and prioritize mitigation
strategies to reduce potential loss of life and property damage from those hazards, and

WHEREAS, FEMA regulations require documentation that the plan has been formally adopted by
the governing body of Lancaster County in the form of a resolution and further requesting approval of the
plan at the Federal Level; and

NOW, THEREFORE, the governing body of Lancaster County does herewith adopt the Lower
Platte South Natural Resources District Multi-Jurisdictional Hazard Mitigation Plan Update in its entirety;
and

PASSED AND APPROVED this ) day of /v((g:% , 2020.
Board Chair =g
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Section Seven: Weeping Water Public Schools Community Profile

Figure WWPS.5: Chemical Fixed Sites

Critical Facilities

The school district operates three schools in one facility. These facilities are listed below, along
with information indicating the school’s address, number of students and staff, if the facility is used
as a shelter during emergencies (i.e. Red Cross Shelter), if the facility is located in the floodplain,
and the presence of a tornado safe room and backup power generator.

Table WWPS.4: Critical Facilities

Red Cross Located in
CF Number of Number Shelter Generator = Floodplain
# NEE Address Students of Staff (Y/N) (Y/N) (YIN)
Equipment
1 Shed 199 E N St 0 0 N N Y
o | Maintenance | 1q9 £\ 5t 0 0 N N Y
Garage
3 | WeepingWater | 5o, w o st 315 58 Y N N
Schools
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Figure WWPS.6: Critical Facilities

Section Seven: Weeping Water Public Schools Community Profile
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Section Seven: Weeping Water Public Schools Community Profile

School Drills and Staff Training
The school district conducts the following drills with their staff and students:
e Fire — monthly
e Bus Evacuation — twice a year
e Tornado — twice a year
e Safety Drills (including lockdown and evacuation) — twice a year
e Sniffer Dogs (drugs, alcohol, munitions) — four random times a year

The school district conducts regular professional development sessions for emergency
procedures. Teachers and staff have emergency preparedness training modules that are
completed monthly. Monthly walkthroughs of the building are conducted with administration and
a revolving group of staff who may identify any new safety concerns. Outdoor areas and
playgrounds have weekly walkthroughs for safety issues; however, staff may submit concerns to
administration at any time. The school district also has an outside security consultant who comes
through and provides guidance and recommendations for security measures. In the case of
school closures or hazard events, parents and staff are notified via an automated call system,
social media posts, and the school district website. The district is currently expanding its social
media presence and utilizes the district website, Twitter, Facebook, Instagram, and a mobile app
to share information.

Historical Occurrences

See the Cass County community profile for historical hazard events.

Hazard Prioritization

For an in-depth discussion regarding area wide hazards, please see Section Four: Risk
Assessment. The following discussion provides specific information reported by the local planning
team. Only hazards either identified as a concern to the school district by the local planning team,
or based on the occurrence and risk of the hazard to the school district are discussed in detail
below.

Severe Thunderstorms

Severe thunderstorms are a common occurrence for the planning area and across the State and
are commonly accompanied by strong winds, hail, heavy rain, and lightning strikes. The school
district’s primary concern for severe thunderstorms is the potential for power loss. Most of the
electrical lines that serve the school campus are buried, however there is still the risk for power
loss in the surrounding area. OPPD is the power supplier for the district and surrounding
communities. There are no generators located at any school facilities to aid in providing power.
During a recent renovation and expansion of school facilities the rooftop utilities were upgraded
and are protected for hail or strong winds. Past severe thunderstorm events have produced halil
which damaged roofs and property. However, there are no lightning rods on the school facilities,
prompting concerns for the local planning team. Additionally, the school campus is surrounded
by trees which were trimmed in August 2019 to remove hazardous limbs. Trees receive annual
maintenance to remove dead or dying limbs that could pose a hazard to property or people.

Severe Winter Storms

Severe winter storms can include blizzards, extreme cold, ice accumulation, and winter weather
conditions. The school district is primarily concerned with limited or blocked transportation routes
from heavy snow during severe winter storms. The school district provides services to students
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Section Seven: Weeping Water Public Schools Community Profile

in the surrounding rural area with unpaved roads. Ice accumulation and heavy snow can make
accessing these areas hazardous. The local planning team also identified blocked transportation
routes as a concern due to the high number of staff members who live in surrounding
communities. Snow removal for the school is done by a local contractor. Loss of power is an
additional concern during severe winter storm events and no school facilities have a backup
generator.

Terrorism

While no terrorism events have occurred which impacted the Weeping Water Public School
District, the safety of staff and students is a top priority. There is controlled access to the building
during school hours. Open doors during the morning to allow students into the buildings are
always monitored by a staff member. The school district performs lockdown or active shooter drills
twice a year and has open communication lines with the County Sheriff and local volunteer fire
department. Safety procedures and protocol signs are posted in each classroom and all staff
members have monthly training modules to review safety procedures. Before drills the school
district provides educational handouts to parents. While some doors have automatic locks during
the school day, most require a staff member to manually lock them. Additionally, the local planning
team identified an additional need for security cameras around the perimeter of the school
campus.

Tornadoes

Tornadoes are a hazard of top concern due to their potential to cause catastrophic damage to
property and significant injury to staff and students. The school gymnasium serves as a shelter
location for students Kindergarten through 12" grade and would also be open to nearby residents
if needed during a tornado event. The pre-school and daycare on-site use a basement shelter
under the west side of the building as a shelter location during tornado events. School officials
receive weather alerts via weather radios in the new buildings or via cell phone alerts. New
weather radios are needed in the older sections of campus which lack radios.

Administration/Capability Assessment

The school district has a superintendent and two principals. The school board is made up of a
six-member panel. Other departments or staff employed by the district which may assist with
hazard mitigation projects include:

Communications

Finance Department

Human Resources
Library/Media Services

PARA Education

IT Department

Transportation

Activities Coordinator
Maintenance/Custodial Services
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Section Seven: Weeping Water Public Schools Community Profile

Overall Capability Limited/Moderate/High

Does the school district have the financial resources need to
implement mitigation projects?
Does the school district have the staff/expertise to implement

Limited-Moderate

; High
projects?
Does the school district have the community support to High
implement projects?
Does the school district staff have the time to devote to hazard Limited

mitigation?

Plan Integration

The school district has a Safety and Crisis Plan that is reviewed and updated annually. This plan
outlines safety, security protocols, and courses of action taken during drills or hazardous events.
The plan also identifies shelter locations and alternate sites for students and staff, as well as
evacuation routes. There is an ongoing effort to train staff about the Safety and Crisis Plan and
other safety measures put in place by the district.

The school district identifies continued education and training for drills and safety as a top priority.
Fire, tornado, and lock out drills are conducted periodically. Weeping Water Schools also updates
its strategic plan annually. This plan discusses overall academics and programs to grow the
district. In the future this plan may also integrate safety and hazard mitigation goals or discussions.

Mitigation Strateg

Ongoing and New Mitigation Actions
Mitigation Action Backup Generators

- Provide portable or stationary source of backup power to school
Description s " o
facilities or other critical facilities.
Hazard(s) Addressed | All hazards
Estimated Cost $15,000-$30,000+
Potential Funding General Fund, HMGP, PDM
Timeline 5+ years
Priority Low
Lead Agency Administration
While backup generators are needed for school facilities, the district is
Status : . : :
currently financially obligated to repay for school expansion.

Mitigation Action Facility Security

Description Install automatic locks on entry doors to school facilities.

Hazard(s) Addressed | Terrorism

Estimated Cost $500-$1,000 per door
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Potential Funding

General Fund

Timeline

5+ years

Priority

Low

Lead Agency

Administration

Status

There are 15 total doors as part of the school campus, two of which
are already on an automatic locking mechanism. Remaining doors
should be converted to be on same locking system to improve school
security.

Mitigation Action

Description

Facility Monitoring

Install security cameras in/faround school facilities.

Hazard(s) Addressed

Terrorism

Estimated Cost

$1,000 per camera

Potential Funding

General Fund

Timeline

2-5 years

Priority

Low

Lead Agency

Administration and Maintenance

Status

Cameras are already located at main access points; however
additional security needs have been identified and cameras are
needed. District regularly replaces current cameras as needed.

Mitigation Action Lightning Rods

Description

Install lightning rods in strategic locations at high points.

Hazard(s) Addressed

Severe Thunderstorms

Estimated Cost

$2,500+

Potential Funding

General Fund

Timeline

2-5 years

Priority

Medium

Lead Agency

Administration, Maintenance

Status

There are currently no lightning rods on school facilities. The school is
taller than surrounding residential areas.
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Section Seven: Weeping Water Public Schools Community Profile

Upgrade Security Software

Install/upgrade security software programs to manage resources and

Description . .

protocols during evacuation or emergency events.
Hazard(s) Addressed | Terrorism
Estimated Cost $5,000+

Potential Funding

General Fund

Timeline

2-5 years

Priority

Medium

Lead Agency

Administration

Status

The school administration is familiar with some software options (such
as Raptor) which may fulfill the needs of the district, however additional
research on options is needed.

Mitigation Action Weather Radio

Description

Conduct an inventory of weather radios at schools and school facilities
and provide new radios as needed.

Hazard(s) Addressed

Severe Thunderstorms, Severe Winter Storms, Tornadoes

Estimated Cost

$50 per radio

Potential Funding

General Fund

Timeline

1 year

Priority

High

Lead Agency

Administration

Status

This is a new mitigation action.
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