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John Quincy Adams once said, “If your actions inspire others to dream
more, learn more, do more, and become more, you are a leader.”
The annual awards luncheon was an incredible way to end a
triumphant year in the midst of challenges and kick off a year full of
continued hope and progress. Captain Heyne and our award nominees
inspired us to lead by example, and it was so great to see each other’s
smiling faces in person. Congratulations to our
membership for persevering through the challenges this past year has brought –
because of you, our organization is set up for continued success.
We were so blessed to have Tina and Ann in leadership roles as the pandemic began –
they were determined Leadership Link would continue to serve its members, delivering
quality programming to help us grow in our competencies. Their leadership and vision
resulted in some of the best presenters not just from Lincoln, but from across the nation
delivering change-inspiring educational workshops every month for us as we fluidly
shifted to Zoom. It’s been absolutely inspiring to be part of the Leadership Link Board
this past year as President-Elect – Sadie, Mike, Sony, Deb, Tina, Barbara, and Ann – your
passion is incredible. Extraordinary. In a year which could have been tragic for our
organization, your hard work behind the scenes ensured we triumphed. I’ve learned so
much from each of you, and look forward to and feel honored to serve as the President
of Leadership Link this year.
I am excited to have some fresh faces join the Board, and we still have a few leadership
roles available. If you would like to learn more about serving on the Board, please reach
out to any Board member for more information. If you’re intimidated by a title, don’t be.
Great leaders don’t set out to get a title, they set out to make a difference. It’s never
about the role – always about the goal. (I can’t take credit for that – I found it on the
internet.) The Board will have a leadership retreat in July so that we can ensure we are
on a path to continue to meet the standards of our parent organization, the National
Management Association, as well as fill our Competency Bucket. We’ll reconvene as a
chapter in August, with that meeting being an opportunity for members to reconnect
with one another and determine our Chapter goals for the year. Moving forward,
meetings will be offered as a blend – you may join via Zoom, or choose to meet in
person.
Finally, thank you to our wonderful IT team at the Health Department for all of your
help ensuring our virtual attendees were included in June’s luncheon. And thank you –
each of you – for doing what you do. Each of you makes a difference. You inspire others
around you to do more. Learn more. Dream more. Become more. Whether at home, work
or play, you are a leader, and I’m so proud to be associated with you through Leadership
Link.
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APRIL AND MAY SPEAKERS
ERIC GERRARD

RIK BARRERA
Associate Dean of

Attorney and Lobbyist for

Operations, Inclusion,

American Communications

and Chief of Staff of

Group

UNL College of
Business

THE CHANGING CULTURE OF

BUILDING POLITICAL SAVVY -

THE WORKPLACE

POLITICAL DOESN'T HAVE TO

(APRIL 2021)

BE A BAD WORD

Rik spoke to the membership about how we can

MAY 2021)

understand and assess the changing nature of

Eric's presentation focused on identifying the skills

our workplaces. He helped us evaluate what

to be politically savvy within our organization.

changing workplace culture looks like and the

We discussed the importance of representing

impact it has on our specific workplaces.

ourselves and our organization through how we

Book Recommendation:

interact in our community. Eric taught us some steps

It’s the Manager by: Jim Clifton and Jim Harter,

to advocate internally and externally.

Gallup Press
Competency: Influencing

Competency: Building

Organizational Culture

Political Savvy

TODD HEYNE
Retired Captain, US Navy
Director of Plant Operations and Training, Allo Communications

LEADERSHIP LESSONS FROM THE PENTAGON TO THE PRAIRIE

Competency: Creating Effective Partnerships

RECOMMENDED

READING

Getting Things Done by David Allen

The Ideal Team Player by Patrick Lencioni

Meditations by Marcus Aurelius

The Five Dysfunctions of a Team by Patrick Lencioni

Mindset by Carol Dweck

Deep Work by Cal Newport

Fortitude by Dan Crenshaw

Radical Candor by Kim Scott

Team of Teams by Stanley McChrystal

Principles by Ray Dalio

Extreme Ownership by Jocko Willink

The Midnight Library by Matt Haig*

Call Sign Chaos by Jim Mattis

*f ict ion bu t tho ug ht-p ro vo kin g

RECOMMENDED

LISTENING

Manager Tools -- Tim Ferriss Show -- Jocko Podcast -- HBR IdeaCast -- Entrepreneurial
Thought Leaders -- Revisionist History -- Hardcore History
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LEADERSHIP LINK
The Annual President's Ceremony for
2021 was a massive success! Leadership
Link offered an in-person luncheon at
LLCHD and a virtual broadcast of the
event to nearly 70 attendees. It was
refreshing to gather together in
celebration and camaraderie after a year
of virtual meetings. Thank you to all
who attended!
Past President Ann Ames moderated the
event and congratulated this years award
winners. Ann also pinned Amy Schlichting as the new President for Chapter 517. Pat Borer graciously
welcomed and swore in the new Leadership Link Board for 2021-2022. We had the privilege of an
engaging speaker, Todd Heyne, who spoke about how our leadership behaviors create and develop
effective relationships. Todd provided actionable steps to help foster productivity and empathy within
our relationships. President Amy Schlichting wrapped up the presentation with words of gratitude,
encouragement, and planning for the year ahead.

Thank you!

2020-2021 was full of inspiration, education,
and evaluation. We are looking forward to
another year of personal and professional
growth!

Did you miss out on one of these
presentations??
Contact any board member to get access!
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AWARD RECIPIENTS

The following are the recipients of Leadership Link Awards for 2020-2021!
Thank you all for your dedicated service to the City of Lincoln and Lancaster
County.

PRESIDENT'S AWARD RECIPIENT
Brad Johnson - Director of Lancaster County Department of Corrections
President Ann Ames selected Brad Johnson for this years President's Award. Ann stated "I
have always been impressed by the dedication and leadership that Brad Johnson has
provided to the Department of Corrections but that has grown in the past year and half.
Watching the way that Brad led his team during the pandemic and seeing his dedication,
resourcefulness, and genuine care for those in his facility makes him truly deserving of
this award. He created a plan, along with his team to mitigate Covid inside the jail,
though out of the box to come up with PPE solutions and continued to lead with strategic
thought and determination. As a result of his leadership, the Lancaster County Jail was
only very minimally hit with Covid-19, unlike so many jails across the country. Brad
continues to work tirelessly to create a safe environment, a strong staff and a culture
that prioritizes leadership. I am lucky to have him as both a colleague and friend."

TEAMWORK AWARD RECIPIENT

Lancaster County Assessor's Soft Skills Group

Team Members: Tim Johns, Bret Smith, Iveta
Kaizere, Sue Bartek, Jared Patterson

Nominator reported: "In January 2020 we organized a team of five
appraisers in the Assessor’s office to research “soft skills” necessary for
developing an exemplary work culture. The team focused on the
subjects of Emotional Intelligence, managing strengths, Teamwork,
Time Management, and Diversity, Inclusion and Belonging. This “Soft
Skills Team” worked together to collect information on each of the
topics, created presentations for their peers, and provided additional
information for further study. The group initially had challenges, but
realized the power in their own diversity, and began to explore the
issues from a deeper place of learning."

MANAGER OF THE YEAR AWARD RECIPIENT
Liz Elliott - Director of Lincoln Transportation and Utilities Department
Nominator reported: “Liz has admirably directed the diverse Lincoln Transportation and
Utilities Department since January of 2020. Liz has a long history of public service, and
she has applied that to her guidance of the department through the trying times of the
pandemic. Liz has personally reached out to staff who were infected with Covid-19 and
offered sympathy and support. She made it a priority to ensure that staff had every
means to stay as safe as possible and sent out communications of encouragement to
staff to make health a priority while carrying out their duties.”
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AWARD RECIPIENTS

The following are the recipients of Leadership Link Awards for 2020-2021!
Thank you all for your dedicated service to the City of Lincoln and Lancaster
County.
CUSTOMER SERVICE AWARD RECIPIENT

Bryan Tlamka
Nominator reported: "Bryan is new to Parks and Recreation, but his grasp
of his position would lead to believe that he has been working at the
Department for years! The way he interacts with our clients is inspiring.
He always makes sure he provides accurate, up to date information in a
respectful and courteous manner. Even at this early stage of his career
with the Department, he has already started building rapport with clients
that visit and call us frequently.”

KATHY SMITH PINNACLE AWARD RECIPIENT
Amy Schlichting
Nominator reported: "Amy was nominated for her continuous positive
attitude that starts every Monday with her “Mindful Monday” update to all
staff. She gives motivational tips that lead to wellness goals and her
upbeat, friendly attitude with a smile is always a great reminder to follow
her example."

LEADERSHIP COMPETENCY GROWTH AWARD RECIPIENT
Erika Hill
Nominator reported: “Erika is an integral part of our team at LTU. Since
being hired just under a year ago, Erika has shown exemplary leadership.
She has worked tirelessly to put a face to the people who do great work
every day and develops positive messages to use department wide to
promote a positive and diverse culture within LTU. She has made huge
strides in LTU's effort to do more public outreach. Because of her desire to
include everyone, she has taken extra efforts to arrange interpreters at
public meetings and has added closed captioning to our internal videos
and town hall recordings.”
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WELCOME NEW
OFFICERS
Amy Schlichting - President
I began my role as the City-County
Employee Wellness Program Coordinator
in February 2020. It’s been fun adapting
to serve employees virtually to help them
meet their wellness-related goals, but am
really looking forward to getting out and
meeting many of you now that the risk of
COVID transmission is reduced. The past
15 years I’ve split my time between
employee wellness and teaching wellbeing related material at local universities. My educational
background is Exercise Science (Nebr Wesleyan), Higher
Education Administration (Ball State), and Health
Promotion Management (Nebr Methodist) - yes, I love
learning. I love spending time with my family (husband, 8
year old son, and Sheprador) – golfing, biking, playing
sports, lake activities, gardening, playing board games…let’s
just say I’m not very good at sitting down. 😉 If I’m not doing
something with my family, I’m usually working on a home
reno project or browsing online for another yard game.
I joined Leadership Link as soon as I found out about it. A
coworker (Cassie) mentioned it to me during my second
week with the City, and I was instantly attracted to the
opportunity to continue to grow professionally and network
with coworkers, and have found the past year to be
incredibly rewarding. The monthly speakers have delivered
top-notch professional development opportunities, and I’ve
benefitted tremendously from networking with other LL
members across City and County departments.
As President, I look forward to continuing to adapt our
programming to be as accessible as possible to members. I
am excited to work with an incredible team of officers this
year that I know will grow our organization in membership
and competency development, as well as enhance
engagement across City and County employees. In addition,
keep us on track to maintain our award-winning status with
our parent organization, National Management Association.

LEADERSHIP LINK LINCOLN

Mike Comstock - President-Elect
I grew up in Lincoln and the
surrounding area. I started
working for the Parks and Rec
department in 2002 as a
Seasonal Laborer during the
summers while attending UNL.
Upon graduation from UNL with
a degree in Secondary
Education I decided that
teaching was not the route I
wanted to pursue and applied for a full time
position with the Parks department. I have since
worked up through the ranks and am currently the
District Parks Supervisor for the Northeast District
and oversee the daily maintenance of the parks in
this area. I have a 13 year old daughter who loves
spending time on her phone, a 9 year old daughter
who lives for dance and a 6 year old son who is
determined to own every Lamborghini Hot Wheel.
I joined leadership link to help build my
intrapersonal skills and develop as a leader. I
consider myself a lifelong introvert and Leadership
Link has helped me improve my confidence and
gain beneficial communication skills which have
helped me in my current role as a supervisor.
As President-Elect, I hope to continue to support
the board and members of Leadership Link to
provide quality learning and networking
opportunities. I look forward to working with a very
dedicated and driven group of board members that
will strive to provide great opportunities of the
membership of Leadership Link.
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WELCOME NEW
OFFICERS
Sony Phan - Treasurer

Angel Edwards - Secretary

I was hired on with the City of
Lincoln Finance Department in
2005 and have been in Finance
ever since. I started off as a Senior
Office Assistant in Auditing/City
Treasurer’s Office, moved to City
Treasurer’s office for 4 years, and
then to the City Clerk’s office where
I have recently been promoted to
City Clerk. I have done everything to paying vendors,
taking payments for parking tickets, to filing an
immensely large amount of paperwork and now taking
City Council Meetings.

Angel Edwards began working for
the City of Lincoln in 2016 as an
Office Specialist at Lincoln
Transportation and Utilities
Wastewater Division. In September
of 2019 she was promoted to an
Administrative Aide at the Health
Department and 6 months later the world was
confronted with a global pandemic. Working at the
Health Department has been challenging and enabled
growth, endurance and determination to get the job
done. Angel has been married for 19 years and has 2
sons; Gage is 24, Logun is 19 and her grandson Julian is
1 year. Angel has 2 dogs, Loki and Petey.

I have a son and daughter, Enzo (7) & Subi (6), my
husband Phuong and a Pug named Rynan. I have a
large family and love them so much. I’m a court
interpreter and a YMCA Youth Boys Soccer Coach. I
also love the arts and participate in a variety of open
mics and community speaking. I’m currently attending
Doane College to finish my Bachelors in Business
Administration, but I hope to open a small family
business. My husband and I are currently starting a
food vending business and hope to have a brick and
mortar soon.
I joined Leadership Link for many reasons. I needed
another source of community and leaders where I
could learn from and help grow as an individual in life
and professionally. I have always believed that you can
learn so much from your family, teachers, colleagues
and peers. My goal for being an officer for Leadership
Link is to bring the best out of others and our
members, help with ideas for building our Leadership
Link, and hope that those around me will bring the
best out of me.

Angel joined Leadership Link to learn more about
being a great leader and to facilitate skills in her
current position to make positive changes. Angel is
always working on being a mentor to her peers and
aligning herself with strong women that she can learn
from.
Angel’s main goal as Secretary for Leadership Link will
be to focus on writing minutes for meetings since
writing has always been a challenge and to give a new
perspective in an ever-changing work environment.
Having a voice is very important to Angel going
forward in her career.

Enjomyent!
e
r
i
t
Re

Thank you Barb Hansen for your
years of service to Leadership
Link. You will be missed! We wish
you a long, healthy, and happy
retirement!
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CHAPTER UPDATES
MEMBERSHIP REPORT
Welcome to all the new members of Leadership
Link!

Number of Active Members:
111
Number of Inactive Members:
28

COMMUNITY SERVICE REPORT

Members completed 1045 community service hours at
34 separate organizations since July 2020.

OPEN POSITIONS WITH THE LEADERSHIP LINK BOARD!

We currently have board positions open!
Contact any board member if you are interested!

LEADERSHIP LINK - LINCOLN
BOARD MEMBERS AND EXECUTIVE ADVISORS
Past President - Ann Ames
President - Amy Schlichting
President Elect - Mike Comstock
Secretary - Angel Edwards
Treasurer - Sony Phan
Professional Development - Ann Ames
Awards/Program Committee - Vacant
Community Service - Kurt Elder
Membership Chair - Vacant
Publications-Website - Deborah Byrne
Publications-Newsletter - Sadie Jensen
LEADERSHIP LINK LINCOLN

Executive Advisors
Chad Blahak
Doug McDaniel
Linda Zabel
Pam Dingman
Pat Leach
Patrick Borer
Scott E. Holmes
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NMA MISSION, CODE OF ETHICS AND
STATEMENT OF PRINCIPALS

NMA MISSION STATEMENT
The mission of the NMA is to provide management and leadership development
opportunities and related chapter activities which meet the needs of members
and contribute to the effectiveness of sponsoring organizations.

NMA CODE OF ETHICS
I will recognize that all individuals inherently desire to practice their occupations to the best of their
ability.
I will assume that all individuals want to do their best.
I will maintain a broad and balanced outlook and will recognize value in the ideas and opinions of
others.
I will be guided in all my activities by truth, accuracy, fair dealing and good taste.
I will keep informed on the latest developments in techniques, equipment, and processes. I will
recommend or initiate methods to increase productivity and efficiency.
I will support efforts to strengthen the management profession through training and education.
I will help my associates reach personal and professional fulfillment.
I will earn and carefully guard my reputation for good moral character and good citizenship.
I will promote the principles of our American Enterprise System to others, by highlighting its
accomplishments and displaying confidence in its future.
I will recognize that leadership is a call to service.

STATEMENT OF PRINCIPALS
We believe in the highest standards of personal and organizational integrity and respect for the
individual.
We believe in lifelong learning, continuous improvement, and the development of a workforce
capable of sustaining a competitive posture in the global economy.
We believe management is a creative, dynamic, and essential process enabling people to achieve
personal and organizational objectives.
We believe that managerial responsibility is shared among all individuals at all levels of the
organization and that leadership is critical to management success.
We believe that individuals and organizations have a community and civic responsibility.
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